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August 9, 2010 

 

Lori Marinovich 

Executive Director 

City of Lake Charles 

Downtown Development Authority 

326 Pujo Street 

Lake Charles, LA  70602 

 

Ms. Marinovich: 

The joint venture of DeVere Construction, Swepco and Watco Contractors, LLC proposes to provide 

our services as developer for the City of Lake Charles Lakefront Development.  This JV will provide 

an unparalleled amount of experience, organization, and financial strength all of which are necessary 

to successfully complete a project of this size.  

 

DeVere is a 40 year old general contractor and construction management firm that brings substantial 

construction knowledge, experience and financial strength to the table.  Mr. Dick Crittenden is the 

president of DeVere.   DeVere’s bonding capacity and financial strength provide the necessary 

financial backbone for projects such as the Lakefront Downtown Development.  

 

Watco is a 15 year old construction and development company that is owned by Mr. Steven Davis 

and Mr. Bobby Waters.  Watco has participated in the development, rehabilitation, remodeling and 

construction of many projects in south Louisiana including eleven million dollars in gut rehab 

restoration and new construction in Downtown Baton Rouge.  Our current experiences owning and 

constructing properties in Downtown Baton Rouge give our company a unique competitive edge in 

regards to this project and the goals and construction experience we own and operate an in house 

management company that oversees and manages 500 condominium units and over 100,000 square 

feet of commercial space in Baton Rouge and the surrounding areas.  Our staff is trained and 

experienced in setting up and managing HOA’s, commercial tenants multi-family and single family 

residential tenants 

 

Swepco is a 25 year old construction and development company that is owned by Mr. Swepson 

Chaney.  Mr. Chaney has built many relationships in Louisiana over the past 30 years and his 

construction knowledge paired with his state wide contacts will be imperative in finding the proper 

funding, both federal and state, to make the Lake Charles Lakefront a success.   

 

In addition to our team, we plan to work with Mr. Ronald Norwood to assist us in maximizing small 

local business participation.  We believe that this is an integral part of a project this size in a 

community like Lake Charles.  Mr. Norwood has numerous goals that will help small local 

contractors not only obtain work on this project but also be prepared to handle the paperwork, 

insurance, and general expectations that come with working on a job of this magnitude.  

 



If we are selected to participate on this project with the City of Lake Charles, we will engage one or 

more architectural firms to start conceptual layouts and proposed plans for each tract.  There are 

many potential uses for the tracts and, in our experience, getting creative minds involved in the 

conceptual design of a project with a unique landscape like this is imperative.  We have relationships 

with many architectural and engineering firms in south Louisiana and plan to engage someone that 

we know, from experience, will produce unique and innovative plans.  Additionally, we plant to 

interview local engineers and architects to assist on this project.  

 

I have attached the letters expressing interest in this unique opportunity from Mr. Norwood and Mr. 

Crittenden for your review.  We are excited about the opportunity to work with the City of Lake 

Charles and The Downtown Development Authority on this project.  We believe that our 

combination of financial strength, bonding capacity, real estate management and construction 

experience can provide your city with the best team to successfully develop Downtown Lake Charles 

and the lakefront.  

 

Thank you for your consideration and we look forward to hearing from you soon.  

 

Respectfully, 

DEVERE CONSTRUCTION COMPANY, INC. 

Brock Johnson 

Brock Johnson 

Vice President 
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I.I.I.I. Property to be Developed    

 Property located directly on west side of Civic Center between Civic Center, 

Bor Du Lac Drive, and Lakefront Promenade. 

II. Conceptual Design Goals 

A. To capture the entire west side of the Civic Center grounds to encompass a 

first class hotel that would compliment and improve the use of the many 

conference and event spaces inside the Civic Center. Make a positive 

pedestrian connection between the Lake and the Lakefront Promenade. 

B. Ground floor pedestrian areas would house hotel lobby, retail, and fine 

dining establishments with direct connection to parking garage structures 

flanking the north and south ends. 

C. Master Plan of 240 hotel suites or Phasing Plan of 120 hotel suites, each with 

lake view balconies and direct access to the lake and Civic Center 

functions. 

D. Establish a presence as you view the hotel and conference center from 

across the lake and from the interstate that ties in directly with the 

architecture of Downtown, the Lakefront Promenade and the Amphitheatre 

Park Developments. 

E. A hotel that will enhance aesthetics of the Lakefront and Civic Center and 

will host those coming for meetings, conferences, special events or to just 

stay a while in Lake Charles and enjoy the Lake, Promenade, Park, Retail 

Shops, and Cuisine. 

F. Since the Civic Center beginning, the west side or lake side building 

elevations have been downplayed and thought of as the back, with 

delivery parking, trash pick-up, etc. This development will finally make a 

statement as to the importance and beauty of our Lakefront property.
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III. Proposed Design Features 

A. Proposed Square Footage 

� Hotel Towers: Approximately 145,000 each - 11 stories for a total of 

240,000 square feet. 

� Parking Garage Structures: Approximately 65,000 square feet each - 5 

stories for a total of 130,000 square feet. 

� Plaza and Atrium Spaces: Approximately 30,000 square feet. 

� Canopies, Covered Walks, & Pavilions: Approximately 30,000 square feet. 

B. Building Heights 

� Hotel Towers: Approximately 140' tall. 

� Parking Garage Structures: Approximately 60' tall. 

C. Number of Parking Spaces 

� 240 spaces per garage structure for a total of 480 spaces. 

� 240 spaces in Phase I Plan. 

D. Event Spaces 

� Outdoor Festival Plaza and Atrium: Approximately 30,000 paved, lighted, 

and landscaped event spaces adjacent to 20,000 square foot Exhibition 

Hall and 20,000 square foot Arena. 

� Buccaneer Room: 10,000 square feet - Third level. 

� Contraband Room: 7,000 square feet - Second level. 

� Mezzanine Area: 7,000 square feet - Second level. 

� Jean Lafitte Room: 55,000 square feet - Third level. 

� Rosa Hart Theatre: 3,000 seating capacity - Second level. 

E. Roof Top Pavilion and Pool 

� Third level Hotel Pool, Spa, and Exercise Area. Pavilion Meeting and Event 

Room approximately 10,000 square feet. 

F. Lake Level Plan 

� Parking Garage 

� Ground level Retail, Restaurant, Hotel Lobby, and Atrium 

� Festival Plaza and Outdoor Event Spaces 

� City Parks and Recreation 
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G. Second Level Plan 

� Parking Garage 

� Hotel Suites 

� Atrium, Walkways, and Balconies 

H. Pool and Spa Level Plan 

� Parking Garage 

� Hotel Suites 

� Rooftop Pavilion, Pool, Spa, and Exercise Area 

IV. Proposed Exterior Materials 

A. Hotel: Brick, cast stone, stucco, metal roof, brick pavers, tile, storm windows 

and glass, and decorative aluminum railing. 

B. Garage Structure: Concrete, brick, decorative aluminum railing, and metal 

roof. 

C. Festival Plaza and Atrium: Pavers, decorative aluminum railings, landscaping, 

and fountains. 

D. Exterior Lighting: Entry Elements, benches, bollards, signage to match 

promenade and park designs. 

E. Shade Structures: Tensile shade structures similar to structures at proposed 

Amphitheatre and park area. 

V. Proposed Renovations and Improvements to Existing Civic Center Structure and 

Grounds 

A. Renovations and upgrades to existing Kitchen, Service Entrances, and 

Service Elevators. 

B. Relocation of existing stairwells into Atrium space. 

C. New interior finishes over exposed aggregate panels and concrete floors to 

create interior circulation corridor between hotel and Civic Center structure. 

VI. Possible Phasing Options 

A. Although our design is based on a 240 Room Hotel, we have considered 

Phasing Options of 120 Room Hotel. 
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VII. Opinion of Cost (240 Room Hotel) 

  Approx. Probable 

    Sq Ft Cost 

Parking Garages (5 levels per side) 480 cars $5,200,000.00  

 

Approximately $11,000/car 

Hotel & Associated Spaces (11 levels) 290,000 $43,000,000.00  

Atrium (4 levels) 33,000 $2,500,000.00  

� Covered Balconies 

� Pavers 

� Fountains 

� Planting 

� Lighting 

� Pool 

Civic Center Renovations 30,000 $2,500,000.00  

� Miscellaneous improvements and connections 

� Exit Stairs 

� Miscellaneous demolition 

City Parks & Recreation Warehouse 2,500 $400,000.00  

Plaza and Grounds $1,750,000.00  

� Covered walkways and drop-offs 

� Pavilions 

� Pavers 

� Lighting 

� Crosswalks 

� Flag Poles 

� Gardens & Ponds 

� Fountains 

� Signage 

� Walk Paths 

Total Estimated Construction Cost: $55,850,000.00  * 

 * The above represents our opinion as to the approximate cost of the project and should 
be taken into consideration along with other factors in determining the probable cost.  
It is not a guaranteed maximum price. This represents construction cost only.  

    Other Project Costs $10,000,000.00  

� A/E Fees 

� Project Contingency 

� Survey & Geotechnical Investigation 

� Furnishings & Appliances 

� Other miscellaneous costs 
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VIII. Opinion of Cost (120 Room Hotel) 

  Approx. Probable 

    Sq Ft Cost 

Parking Garages (5 levels per side) 240 cars $2,640,000.00  

 

Approximately $11,000/car 

Hotel & Associated Spaces (11 levels) 145,000 $21,750,000.00  

Atrium (4 levels) 33,000 $2,500,000.00  

� Covered Balconies 

� Pavers 

� Fountains 

� Planting 

� Lighting 

� Pool 

Civic Center Renovations 15,000 $1,700,000.00  

� Miscellaneous improvements and connections 

� Exit Stairs 

� Miscellaneous demolition 

City Parks & Recreation Warehouse 2,500 $400,000.00  

Plaza and Grounds $1,750,000.00  

� Covered walkways and drop-offs 

� Pavilions 

� Pavers 

� Lighting 

� Crosswalks 

� Flag Poles 

� Gardens & Ponds 

� Fountains 

� Signage 

� Walk Paths 

Total Estimated Construction Cost: $30,740,000.00  * 

 * The above represents our opinion as to the approximate cost of the project and should 
be taken into consideration along with other factors in determining the probable cost.  
It is not a guaranteed maximum price. This represents construction cost only.  

    Other Project Costs $6,000,000.00  

� A/E Fees 

� Project Contingency 

� Survey & Geotechnical Investigation 

� Furnishings & Appliances 

� Other miscellaneous costs 
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I.I.I.I. Operations    

A. We are currently evaluating proposals from several major hotel brands and 

will be making a selection predicated on who offers the best overall 

proposal. 

II. Timeline 

A. 90 Days:  

� Secure Flag and Operator 

� Secure Financing 

B. 180 Days: Design and Construction Package 

C. 60 Days: Bidding and Permitting, Demolition, Sitework 

D. 24 months: Construction 

 Three years total 

 Timeline can be modified if Phasing Plan is implemented.  
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August 9, 2010 
 
 
Ms. Lori Marinovich 
Executive Director 
Downtown Development Authority  
City of Lake Charles 
326 Pujo Street 
Lake Charles, LA 70602-0900 
 
Dear Ms. Marinovich: 
  
At the request of Ron Norwood, we are pleased to provide you the attached general outline and profile of the 
construction related services offered through our Lockton – Next Wave partnership for the City of Lake 
Charles.  You will see where we bring significant experience and resources in the area of insurance Wrap-
Up/OCIP, Surety bonding for both large and small contractors, and a wide array of risk management related 
services tailored for a project of this type. 
  
Our goal will be to provide your development team with: 
  

 Economies of Scale for project specific Insurance 
 Eliminate duplication of Coverage and Gaps in Coverage 
 Maximize savings from favorable loss experience 
 Promote safety/zero loss policy 
 Loss control management 
 Claims management 
 Enhanced communication 

  
Our recommendations for the OCIP or Wrap-Up will be based upon your needs, along with that of the local 
small contractors. Having experience on projects with Ron Norwood, where a formal Community Outreach 
Program and Small Contractor Inclusion Process is in place, we will be able to provide ideas and support 
on how best to support the local subs with a bonding facility. 
  
I will serve as your point person, along with Jeff Ward, CEO of Next Wave Insurance and our Underwriting 
VP, Edgar Salcedo.  We will also be bringing in resources and construction expertise from the Lockton 
Houston office as needed. (See Service Team). 
  
We look forward to working with you.  Please feel free to call me with any questions at (213) 689-2310. 
  
Best regards, 
 
 
 
Scott F. Canales 
Senior Vice President 
 
 
 



City of Lake Charles

August 9, 2010
Prepared by
Lockton Insurance Brokers, LLC & Next Wave Insurance 

http://www.nextwaveins.com/
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Lockton/Next Wave at a Glance



 

15,000+ clients



 

95 percent client retention



 

3,894 Associates



 

52 offices



 

North America, Europe, 
Latin America, Asia Pacific, Middle East



 

$14+ billion in premium placed



 

$787 million in revenues



 

Founded 1966



 

Headquarters:  Kansas City, MO



 

Largest independently owned broker in the world

Mission

To be the worldwide 
value and service leader 
in insurance brokerage, 
employee benefits, and 

risk management

Goal

To be the best 
place to do business 

and to work



Los Angeles

Denver
Kansas City

Chicago

St. Louis

New York

Dallas

Irvine

Houston

Hartford

Atlanta
San Diego

San Francisco

San Jose Washington, D.C.

South Florida

Las Vegas

San Antonio

Phoenix

Minneapolis

Serving Clients Around the World



 

21 U.S. offices



 

Headquarters in 
Kansas City



 

31 offices throughout 
Europe, Latin America, 
Asia Pacific, Middle East



 

Recently licensed in China 
and Dubai



 

Serve clients in virtually 
every country



Lockton/Next Wave 
Service Team

http://www.nextwaveins.com/


A Service Team Built Around Your Needs

Jeffrey WardJeffrey Ward 
CEOCEO 

Next WaveNext Wave

Phil Collias 
Vice President, 

Claims
RM Specialist

Scott Canales 
Sr. Vice President, 

Property & Casualty

Ken Baggett
SVP – Manager, 

Claims Risk Control 
Services (Houston)

Edgar Salcedo
Vice President

Next Wave

Walter Lee
Vice President,
Loss Control 

Manager

Paul Boucher
Vice President,

Surety Department 
Head

Sharlene Horn
Vice President, 

Wrap-Up Program

Managing Executives Account Management Risk Control Services

City of Lake Charles
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Wrap-Up Programs 
Regional and National Recognized



Wrap-Up Programs 
Regional and National Recognized
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Lockton Client Samplings



Lockton Client Samplings



Small Contractor 
Inclusion Program
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VR Enterprise, LLC 

 
 
 
 
August 9, 2010 
 
Ms. Lori Marinovich 
Executive Director 
Downtown Development Authority 
City of Lake Charles 
326 Pujo Street 
P.O. Box 900 
Lake Charles, LA 70602-0900 
 
RE: SMALL CONTRACTOR INCLUSION PROGRAM   
 
Dear Ms. Marinovich: 
 
V&R Enterprise, LLC, proposes to provide a construction risk management, technical 
assistance, and an industry network of lenders, surety bonding companies and insurance 
companies required to break the cycle of small contractors exclusion from large and/or 
public entity construction projects.  We do not act as a facilitator for packaging 
contractors, we bring national service providers to the table (surety bonding companies, 
insurance companies, etc) and assist in the program implementation and monitoring. 
 
Our program will be submitted with the Next Wave and Lockton Insurance Company, 
construction insurance services and Surety submission, responding to the City of Lake 
Charles member cities need for local Small Contractors to be included in public entity 
capital construction projects. 
 
Our small contractor inclusion program goals are shown below: 
 

 Maximize small business participation in public sector construction projects 
 Make this participation productive and successful for Section 3 participants 
 Provide a foundation for the ongoing success of the small contractors 
 Enhance local economic impacts and development/keep more construction  

Dollars local 
 Engender the creation of a new cadre/pool of prime capable local SDBE’s 

 
Our program begins with a vigorous Outreach Program to include local entities and 
organizations, e.g., contractor associations, government agencies, general contractors, 
etc; to develop a consolidated umbrella database.  Once the local small contractors have 
been identified, we implement the risk management program designed to manage the 
risks associated with small contractors, it starts with a risks assessment and evaluation. 
 
 
 



VR Enterprise, LLC 

 
 
 
 
A risk management program is designed to manage the uncertainty associated with small 
contractor participation on large public projects, for instance: 
 

1. Does the small contractor have surety bonding 
2. Does the small contractor have insurance with adequate coverage(s) 
3. Does the small contractor have access to working capital 
4. Does the small contractor have administrative capability 
5. Does the small contractor have the craft capability 
6. Does the small contractor meet state license requirements 

 
A successful program will provide answers to the aforementioned questions, via, a pre-
qualification assessment to assure the contractors capability. 
 
Essential program elements that will be recommended, but will not be limited to: 
 

 A Surety Support Program (Bond Readiness) 
 A Revolving Loan Program (for Working Capital) 
 An Construction Insurance Wrap-Up 
 A Small Disadvantaged Business Enterprise Program 
 Recommendations at Constructability Review (How Bids are Bundled) 
 Ongoing Contractor Training/Commercial License Prep 
 Ongoing Contractor Field Performance/Progress Monitoring 
 And more… 

 
Pursuant to the Federal Program requirements, the V&R Program will be an excellent 
compliance tool to meet the Legal Compliance requirements outlined,  beginning with 
the1965 Federal Executive Order 11246,  up to the stated 1990’s Federal Acts;  with 
regard to inclusion of all qualified segments of the Section 3 and local Small Contractor 
Community, e.g.,  MBE,  WBE,  SDBE, VBE, etc. 
 
Sincerely, 
 
V&R Enterprise, LLC 
 
Ronald E. Norwood 
Managing Member 
(225) 993-9914 
 
 
 
 
   



. . . . . . .. . . 

. . . . . .. . . .  
V&R Enterprise, LLC 

. . . . . . . . . .   
Small Contractor Inclusion Program 

Maximize Use of Small/ Minority/ 
Women Contractors, Suppliers, and 

Workforce 
 

 

 
(renorwood@yahoo.com) 

    



 

 
Implementation of  
Small/Minority Contractor Inclusion Program 

 

Preliminary Observation Statement 

 

V&R Enterprise (V&R) proposes to provide management, technical 
assistance, and an industry network of lenders, surety bonding companies, and 
insurance companies required to break the cycle of exclusion from large 
and/or public entity projects.   V&R will bring a small, minority, and women 
owned contractor, supplier, and general workforce inclusion program that will 
assist in the implementation and monitoring of public and private projects. 

It is the observation of the Principals of V&R that the historical condition of 
exclusion has been a global inter-industry condition, in that, it took the 
following co-existing elements, i.e.,   

1.) Need for individual training for skills and crafts,   

2.) Need for working capital financing for business start-up and project 
development,   

3.) Need for surety bonding,  

4.) Need for affordable insurance products to successfully bid on, especially 
public entity, construction projects. 

Once those needs have been addressed the project owner must address the 
General Contractor or Construction Manager’s approach to bid packaging, 
namely packaging the bids in work increments that allow small contractors to 
bid and packaging by trades to create an environment of inclusion for the 
small contracting community. 

Economic Opportunity Plan.  To appropriately implement an Equal 
Opportunity Plan, V&R  must begin with a review and analysis of the existing 
guidelines and procedures from the perspective of the project owner and from 
the perspective of each prime contractor.  Once the guidelines and rules are 
established and clearly understood, the inclusion plan for small, minority, and 
women owned business enterprise can be prepared to be implemented and 
monitored.  The plan review should pay particular attention to the anticipated 
goals to determine whether those goals are, in fact, realistic and doable. 
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The Prime Contractor.  To ensure a successful program the prime or general 
contractor will be a critical link, therefore, the service provider must have a 
close working relationship with the prime to ensure that there is a clear 
understanding of the Economic Opportunity Plan.  The ensuing result should 
be oversight and monitoring of the contractors implementation of the plan 
with special attention being given to such areas as:  1) use of subcontractors, 
2) bid packaging, 3) work identification by trades, 4) use of suppliers and 5) a 
mechanism for coordination of reporting. 

Community Outreach.  Once the plan has been established by all required 
participants, a global database of metro and area contractors’ list(s); this effort 
will serve to establish the current base of available small and minority 
contractors.  Once agency list have been consolidated, an effective outreach 
program should include contractor trade associations, the small business 
administration, city, state and parish certification list(s), GM and CM 
subcontractor list(s), local churches and community organizations, local 
media, etc.  This step will serve to increase the pool of available small, 
minority, and women owned business. 

A Surety Support Program.  A successful small contractor inclusion 
program will include a surety support program.  A good surety support 
program will have three key elements  1)  risk management capability,  the 
ability to properly identify,  apply, and maintain the appropriate corrective 
measures necessary at critical intervals of the project;  2)  a system to provide 
funds administration;  and 3)  a surety support program must be prepared to 
offer critical back room services to small disadvantaged contractors,  i.e., 
estimating,  scheduling,  basic bookkeeping,  certified payroll,  financial 
statements,  etc. 

The Small Contractor Inclusion Process.   A risk management program is 
designed to manage the uncertainty associated with small contractor 
participation on large public projects,  i.e.,   1)  does the small contractor have 
surety bonding,  2)  does the small contractor have insurance with adequate 
coverage,  3)  does the small contractor have access to working capital 
financing to cover contract cash needs,  4)  does the small contractor have 
administrative capability,  5)  does the small contractor have the craft 
capability.  A successful program will provide answers to the aforementioned 
questions for the General Contractor, Construction Manager, and/or the 
Project Owner. 
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The inclusion process will necessarily begin with a detailed data collection 
process.  The process will include the following: 

1. Intake and Evaluation. 

2. An Assignment of Risk Indicator. 

3. A Risk Analysis -- that would include an administrative assessment that 
would include a credit report, verification of insurance, previous/current 
bonding, workers compensation, banking, financials and taxes and 
supporting documents. 

4. An Industry Assessment – that would include licensing, project references 
and personal history. 

5. Construction Risk Summary – the manager's summary to the surety 
bonding company and the general contractor.     

 

V&R PROGRAM SERVICES TABLE 

. 

 

Surety Support SDBE Program Administrative 
Services 

IT Solutions Programs 
Coordinated 

Pre-Contract Bond 
Readiness 

Document Project 
Participation 

Contract 
Services 

Contract Services Contract Services 

1. Industry Outreach  
2. Client Intake 
3. Risk Analysis 
4. Evaluation/Access 
5. Completed Package 

Presented to Surety 
for Bond Approval 

6. Bid Submission 

1. Strategy for SM 
Companies to be 
included in Public 
Projects 
2. Contractor 
Certification 
3. Outreach 
4. Assessment 
5. Final Statistics 

1.Scheduling 
2. Job Planning 
3. Project Super- 
vision 
4. Funds Mgmt 
5. Certified Payroll 
6. Chg Order 
Mgmt 
7. Materials Mgmt 
8. Contract 
Compliance 

1. Project Tracking 
2. Historical 
repository 
3. Contractor 
Selection/Reposito
ry 
4. Internet/wireless 
Access to Info 
5. Secured Data 
6.Standard/custom 
reports 

1. Revolving Loan 
Fund 
2. Ins Wrap-UP 
3. Constructability 
Review 
4. Surety Support 
5. Joint Ventures 
6. SDBE Program 
7. Contractor 
Training 
8. Field Monitor 
Program 

Program(s) may be expanded 
based upon Scope of Services 

    

Table.  

 
Services capsulated above provide an at-a-glance program overview. 
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Resulting Expectation From the Owner.  One of the most critical elements 
in determining the successful outcome of a project is the final expectation of 
the owner (to be outlined in the Economic Opportunity Plan) and the resulting 
impacts after project completion, for instance,   1)  a project that results with 
local minority/women/ and small contractors participating in the economy 
created by local construction,  2)  a project that resulted with bondable small 
contractors,  3)  a project that resulted with bondable subcontractors and the 
creation of new prime contractors (possibly utilizing joint ventures),  4)  a 
project that resulted with small contractors with new relationships with surety 
bonding companies,  5)  a project that resulted with small contractors having 
developed new relationships with local lending institutions,  6)  a project that 
resulted with small contractors having developed new relationships with fund 
managers and local accountants, 7)  a project that resulted with local small 
contractors receiving training that allow them to go to the business level of 
construction. 

Program Services available for Coordination.   Small contractors (SDBE 
Program),  Joint Venture Partnerships,  Lenders  (Revolving Loan Fund),  
Fund Managers, Surety Bonding Companies (Surety Support Programs),  
Local Insurance Companies,  Insurance Underwriters,  National Brokers, 
Administrative Services, Information Technology, and Training.    

MONITORING.  The monitoring process is probably the most critical link to 
performance.  V&R’s Monitoring Team is dedicated to maintaining a 
premium level of performance by all small/minority sub-contractors on the 
construction site.   

The monitoring process begins with each small/minority sub-contractor 
signing a required Compliance and Monitoring Agreement, which contains 
clauses mandating compliance with the rules, regulations and procedures and 
a monitoring agreement throughout the life of the participant contract.  In 
addition to the contractor’s contract, the monitoring process includes 
compliance with the outlined  

 scope of services  
 schedule of values  
 construction schedule  
 working capital capability  
 materials submittals/materials mgmt 
 equipment list 
 site evaluation  
 mobilization 
 personnel 
 change order management   
 weekly checklist/progress report 
 final walk through/punch list/project close-out. 
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The process will include site visits and background checks (as needed) 
performed by the Monitoring Team.  The Monitoring Team’s on-site work 
will ensure cohesiveness between general contractors, contractors, sub-
contractors, and small/minority sub-contractors; and will serve to foresee and 
prevent problems like, uneven task distribution, over allocated resources, over 
spending the budget, verify work progress, make schedule adjustments and 
manage resources. 

All of the data gathered by the Monitoring Team during the process (project 
logistics, quality control & inspections data, budget control data, schedule 
control data, subcontractor delinquency/deficiency data, inventory, inclusion 
goals/results, and deliverables) will be captured by V&R’s Contractor 
Information Management and Reporting System (CIMRS).  

 
IT Solutions.   V&R is proposing developing and implementing a Contractor 
Information Management System (CIMS) as the foundation for the integrated 
process improvement strategy discussed previously.  CIMS will be leveraged 
to effectively identify, analyze, assess, and monitor contractors for the 
inclusion program.  The system will identify and capture pertinent and 
measurable information on contractors to enable effective evaluation and 
selection of qualified contractors.  The information tracked is intended to aid 
the large and/or public project administrator to locate and qualify 
minority/small contractors and will include: 
 

Contractor Profile 
 Contractor Name 
 Trade/Profession 
 Business type 
 Identification  Numbers 
 Current Address 
 Current Phone Number 
 Current Email Address   
 
Certification and Qualifications 
 State Licenses 
 Type of Insurance and Level of Coverage 
 Previous Bonding 
 Past Performance 
 Previous Awards 

 
Active Contract Tracking 
 Date of Award 
 Project Description 
 Duration 
 Value 
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We are proposing utilizing new and open technology platforms to create a 
robust new application that will be web-based and Internet/intranet available 
with no constraints on the number of concurrent usage.  Some highlights 
include:  
 
 Secure application with user authentication and authorization; role-

based access to the system and a well-documented process for 
administration and user management; 

 Seamless application that is modular and open such that it will 
easily interface with complementary systems; 

 Robust backend based on SQL’s database and querying engine and 
a well-designed front-end developed with .NET. 

 

CIMS will be features-rich and will include Standard and custom reports; 
adhoc querying of the database; filtering and export capabilities. Since the 
system will be web-based, access is instantaneous without regards to user 
platform.  

The CIMS database will have capabilities for several types of access by 
authorized users and will include support for the following user platforms: 

 
1. Desktop PC, Macs and UNIX workstations. 
2. Laptops, notebooks 
3. Full support for Wireless Devices on the WIFI platform. 
4. Personal Digital Assistants (Palm Pilot, Blackberry, IPAQs, etc.) 
 
V&R will employ a phased implementation approach.  First, we will develop 
the data input module of the CIM application to enable data collection and 
input into the system.  The second phase will add a full user interface and 
navigation.  Phase three will enhance the initial system to include reporting, 
querying, and interface to complementary databases.  
 



Expertise

http://www.nextwaveins.com/


Lockton Industry Expertise

Foodservice

Transportation

Construction 
Services

Aviation

Energy and 
Power

Financial 
Institutions

Food Processing 
and Distribution

Hospitality

Law Firms

Marine

Nonprofit/ 
Religious 
Organizations

Professional 
Services

Staffing and 
Employee 
Leasing

Technology

Healthcare

Manufacturing

Real Estate

Environmental

Financial 
Solutions

Global Property 
Practice

Financial Services

Private Equity and 
Corporate Acquisitions 
Practice

Retail

Risk Control

Risk 
Management

Surety

Automotive



Building 
Solutions



 

Overview
– 40+ years experience
– Experience with major projects and leading firms
– Services for local contractors and builders



 

Specialized Construction Services
– Claims cost containment and advocacy – Contract review
– Engineering and machinery breakdown – Loss control
– Loss data management – Risk management services 
– Surety – Subguard®

– Wrap-ups – Controlled Insurance Programs (CIPs)

Construction Services 
Los Angeles/Houston



Risk Control 
Houston



 

Claims
– Experts in developing effective claim management programs
– Focused on reducing loss costs



 

Claims Cost Control
– Experts in post-injury management
– Focused on reducing claim severity



 

Loss Control
– Experts in managing and controlling loss costs
– Focused on reducing loss frequency

Reducing Losses



Bonding



 

Overview
– Large-scale public or private construction projects 
– One-time performance agreements
– Other bond types
– 40+ years experience



 

Services
– Develop and implement tailored service plans 
– Outsource bond-related risk management functions 
– Implement necessary control procedures 
– Set up customized billing and reporting systems 
– Benchmark and peer group analysis 

– Consult on specialized needs or applications

Surety 
Houston



Surety Management Program - Houston



 

Lockton’s Program Administration
– Establish Profile Information


 

Client/Principal


 

Insurance/Surety Company


 

Customized to Each Client

– Define Program Parameters


 

Significant Overall Cost Reduction


 

Lines of Authority (optional)


 

Library of Bond Forms

– Set up Bond Form Templates for “Most Frequently Used Bonds”
– Training and Support Provided to Your Administrators
– Reporting


 

Outstanding Bond Summary


 

Bond Status Report


 

Transaction Reports


 

100% Complete


 

Division/Project Manager Reports


 

List of Released Bonds

“A single entry, multi-use surety bond processing system.”
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