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DATE:   JANUARY 2012
TO: 
   Downtown Development District Stakeholders
FROM:  Downtown  Development Authority


   Lori Marinovich, Executive Director

RE: ANNUAL RESIDENTIAL,  BUSINESS & PROPERTY OWNER SURVEY

WHERE DO WE GO FROM HERE?

The Downtown Development Authority ( DDA) is committed to being the voice of the area’s business and property owners. We are asking for your input on community outreach initiatives, priorities and projects. This year we would like to find out where you think we should go from here. 

Your input is critical and we would very much appreciate it if you would take a moment to complete this survey.

All information collected will be treated in confidence and will be taken into consideration when furthering the DDA’s projects and initiatives. We will present a summary of the survey results at the February DDA regular monthly meeting. If you have any questions regarding the survey, please contact the DDA Office, 337-491-1292 or

email: lmarinovich@cityoflc.us
Please return the completed survey by mail or fax, 
no later than 4:30 p.m. on  Wednesday January 25
Return Completed Survey to :

Downtown Development Authority -  January 2012 Survey

P.O. Box 900 

Lake Charles, LA 70602-0900

Return by fax to: 337-491-9187
We look forward to receiving your comments and thank you for your time.

DDA Meeting dates are  generally 1st Monday of every month at 5:30 pm in the City Council Chambers, City Hall,  326 Pujo Street 
Have you ever attended a Downtown Development Authority Meeting?

· Yes

·  No

If No, why?

· Date not convenient

· Time not convenient

· Not interested

· Other_______________________________________________________________
Contact information:

DDA Survey January 2012 - Where Do We Go From Here?

Please complete the following information:
Contact Name: _____________________________________________

Business Name(s): ________________________________________________

Address: __________________________________________________

City/ State/ Zip: _____________________________________________

Business Telephone:_____________________ 
Mobile Phone: _________________________

Fax:________________________

Email:_____________________________________________________________________
Web site address: 
· Yes, I would like to be contacted regarding the following (please check all that apply):

·  Organizing events within the Downtown District – Event review
· Selling goods during DDA events

· Sponsoring an artist display space during an Art event

· Participating in the Historic District Design review process
· Participating in co-operative advertising, such as a visitors map / brochure

· Paying for advertising space in co-operative advertising initiatives

· Participating in the Neighborhood Watch Program; meeting with the Community Police
· Other : ______________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

THANK YOU for your interest!  
The DDA welcomes your future participation in the initiatives selected above. Please send your updated contact info so we can keep you posted with our updates and meetings.
Return by fax to: 337-491-9187   by Wednesday January 25, 2012 
Or mail to:    
DDA January 2012 Survey
 7th floor City Hall 
                     
P.O. Box 900   
            
Lake Charles, LA 70602-0900

BUSINESS, TENANT & PROPERTY OWNER SURVEY OF THE 

DOWNTOWN DEVELOPMENT DISTRICT AREA – October 2007
FOR CLASSIFICATION PURPOSES ONLY

1. Are you a Residential Tenant, Business Tenant and/or Property Owner?

· Property Owner

· Business  / Tenant

· Residential / Tenant

· Other___________________________________________              

FOR PROPERTY OWNERS

Do you run a business out of the property you own in the Downtown Development area?

· Yes

· No

FOR BUSINESS TENANTS

What type of business do you run?

· Retail

· Restaurant

· Bar/ grill

· Art and/or cultural

· Professional Service

· Property Management

· Other________________________________________

2. How many years have you been in the area?

1. Less than 1    

2. 1 to 5

3. 6 to 10

4. 11 to 15

5. 16 to 20

6. More than 21

3. Where is your property or business located?

· On Ryan

· On Broad

· On Bilbo

· On Hodges
· On Lakeshore Drive

· Other__________________________________________

DOWNTOWN DEVELOPMENT DISTRICT EVENTS & PROMOTIONS
As the Downtown Development District becomes cleaner, safer and more inviting, the DDA is interested in your views concerning events and co-promotional opportunities.

1. Would your business be interested in participating in any of the following  type of events and festivals?

· Events specific to your industry

· Events in/ at your place of business 

· Events within the business core

· Events on the Lake Charles Civic Center grounds
· Promenade area 

· Amphitheater Bord du Lac Park area

· Veteran’s Park area 
· Not interested in participating in events

2. The following is a list of events that have been held within the DDD. Please check all events that you would like to support.

· New Year’s Eve

· Western Heritage Days ( end of January)

· Mardi Gras (varies)
· Earth Day event (  near April 21)

· Contraband Days (April, LCCC Grounds)

· Spring Art walk
· Downtown at Sundown (May - June)

· Red, White, Blue, and You (July 4. LCCC grounds)

· Sunday’s on the Lake (late summer, LCCC Grounds)

· Arts  and cultural events with Music / Entertainment Venues ( August)

· Gallery Promenade (September)

· Fall event/ Halloween / Rocktoberfest (October)

· Christmas Lighting Fest (1st Saturday in December)

· Last Saturday  Events - Monthly pub crawls

· Runs, rides and walks

· Parades

· Other non- profit promotional event
______________________________________

· Please list__________________________________________________________________

3. Which of the following events have made an impact on your business? 

Place a (+) for positive impact or a (–) for negative impact. 

· New Year’s Eve

· Western Heritage Days ( end of January)

· Mardi Gras (varies)

· Earth Day event (  near April 21)

· Contraband Days (April, LCCC Grounds)

· Spring Art walk

· Downtown at Sundown (May - June)

· Red, White, Blue, and You (July 4. LCCC grounds)

· Sunday’s on the Lake (late summer, LCCC Grounds)

· Arts  and cultural event with Music Venues ( August)

· Gallery Promenade (September)

· Fall event/ Halloween / Rocktoberfest (October)

· Christmas Lighting Fest (1st Saturday in December)

· Last Saturday  Events - Monthly pub crawls

· Runs, rides and walks

· Parades 

· Other non- profit promotional event
______________________________________

· Please list__________________________________________________________________

4. Would you be interested in selling your goods or having an informational booth during events?

· Yes (To be contacted regarding this, please fill in the form on page 1)

· No

5. What day(s) of the week and time(s) would you like to see events within the District?

6. Are there times and day(s) that you would prefer NOT to have events in the District?

__________________________________________________________________________
7. What types of events and festivals would you suggest for the District ?

​​​​​​​​​​​​​​​​​​

_____________________________________________________________________
8. What locations do you think would be best for events and festivals?

· Spring: __________________________________________________________

· Summer: ________________________________________________________

· Fall: ____________________________________________________________

· Winter: __________________________________________________________  
9. Would you be interested in co-operative advertising?  If so, what kind? 
·    Map or brochure
·    Billboard

·    Way finder signage

·    Not interested in co-op advertisement
If yes, would you be interested in paying for advertising space?

· Yes (To be contacted, please fill in the form on page 1)

10.   Does your business run any special on-premise promotions and/or events?

· Yes
· No

· If yes, what type of promotion/event: 

________________________________________________________________________________________________________________________________________________________________________________________________​​______________________________

11. What forms of advertising do you use?

· Flyers

· Direct Mail

· Newspapers

· Website/internet/ social media
· Television

· Magazines

· Radio

· None

· Other: _____________________________________________________

SAFETY

Given the importance of safety and security to the community, the DDA continues to coordinate with Lake Charles City Police.

1.    Have you noticed an increased Police presence in the area?

· Yes

· No

2.    Have you noticed a decrease in illegal activities?

· Yes

· No

3.    Are you and your staff feeling safer in the area?

· Yes

· No

If No, what can the DDA do to make you feel safer: _________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. The designated Downtown District Community Police Officer is  lt. Rocky Rhodes and his number is 337-491-1320.  Have you met this officer?

· Yes

· No

5. Would you be interested in learning how to crime-proof your business?

· Yes

· No

If Yes, what type of information would you like (check all that apply):

· Physical landscape (lighting, signage, etc)

· Theft (inventory control, store layout, internal/employee theft, etc)

· Fraud (counterfeit bills, etc)

· Other: ___________________________________________________

___________________________________________________________

6. Would you be interested in learning how to crime-proof your business? 

If Yes, How would you like to receive this information?

· Pamphlet/brochure

· Seminar

· Individual consultation

· DDA newsletter ( ___ print or  ___email)

· Other: ___________________________________________________

___________________________________________________________

Neighborhood Watch Program. 

Block Captains, in essence, are the local representatives of businesses on each “block” (an area designated by the DDA but not necessarily one city block) who communicate local concerns and issues to the DDA, Community Police Office.

7.   Would you be interested in being a Block Capitan?

· Yes (If you would like to be contacted regarding this, please fill in the form on page 1)

· No

If No, why: _______________________________________________________

________________________________________________________________
If Yes, would you be interested in training on how to be an effective Block Capitan?

· Yes

· No

8.  Would you be interested in attending a “Town Hall” meeting (twice a year) to review and

discuss with Lake Charles City Police Service issues of concern and community based policing?

· Yes

· No

BEAUTIFICATION, STREETSCAPE & MAINTENANCE

STREETSCAPE

The DDA is implementing the  Beautification and Streetscape Master Plan that will provide the public areas with planned  physical improvements over the short and long-term.

1. What is your vision for improving the character of the area? __________________________________________________________________________

________________________________________________________________________________________________________________________________________________
2.  Does your vision include the following (check all that apply):

· Light pole Banners

· Benches

· More Trees 

· in parking lots / street frontage areas
· Flowers in pots 
· Flowers in public green spaces

· Lighting in Parking lots
· Trash Receptacles
· More On street parking 

· Decorative pavement treatments for streets and sidewalks

· Other: _______________________________________________________________

MAINTENANCE

Our maintenance program is being designed to supplement, not replace, the work being done by businesses and property owners.

1. Please indicate what level of progress you feel has been made in the following areas:
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Suggestions for improving items identified as “worse”: __________________________________________________________________________

____________________________________________________________________________________________________________________________________________________

2.    Do you regularly clean and groom the sidewalks, parking lots and other areas outside your business establishment?

· Yes

· No

If yes, do you use a hired worker?

· Yes

· No

        If No, why not: ________________________________________________

 3.  Planters and bedding plants. Do you place and maintain planters on or near your property?

ECONOMIC DEVELOPMENT

1.  What is the main issue(s) or obstacle(s) your business faced since being located in the DDD?
2. Have you seen your business activity increase or decrease in the past year?  


Indicate during what times?
Circle one
· Mornings 
6a-noon
increase / decrease
· Mid-day
10a-2p 

increase / decrease
· Early afternoon  2p-6p 
increase / decrease
· evenings 
after 7p

increase / decrease
3. What three things could be done downtown to help your business grow?
A. _________________________________________________________________

B. _________________________________________________________________

C. _________________________________________________________________
4. Which of the following incentives or resources have you used to assist your business? Circle all that apply.
1. SBDC – Small Business Development Center

http://www.mcneese.edu/sbdc
2. SCORE –Counselors to America’s Small Businesses
 http://www.score.org
3. SBA resources  - -Small Business Association 

http://www.sba.gov
4. Micro-enterprise Program 


http://www.sba.gov/smallbusinessplanner/index.html 
5. Enterprise Zone /  Quality Jobs

http://www.led.state.la.us
6. Restoration Tax Abatement  

http://www.crt.state.la.us/hp/taxabate.htm 

7. Federal Historic Preservation Tax Credits 
http://www.crt.state.la.us/hp/taxincentives.htm 
8. State Historic Preservation Tax Credits 
http://www.crt.state.la.us/hp/fedhptaxincent.htm#histrehab 

9. Gulf Opportunity Zone – GoZone 

http://gozoneguide.com/
10. Cultural Products District Tax incentives http://www.crt.state.la.us/CULTURALDISTRICTS 

11. Rent reduction / sliding scale

12. Minority and/or Women Owner Business incentives

13. Support Grants available to  Non-Profits 

Do you participate in the training and business development opportunities offered locally?

· Yes

· If no  Please indicate reasons________________________________________________

Do you participate in “Industry specific” certification or continuing education programs?
· Yes

· If no  Please indicate reasons________________________________________________
Do you participate in hospitality training for your employees so they can accommodate questions from tourists regarding attractions, services and directions?

· Yes

· If no  Please indicate reasons________________________________________________

OTHER MATTERS

The Downtown Development Authority hosts periodic meetings during the year that focus on stakeholder issues such as: event planning and coordination; business issues; safety and security;  and other issues related to Downtown Development initiatives.  

1. In terms of your ability to attend a General Stakeholder Meeting, what time of day is best?

· Morning 
(8:00 am to 10:00 am)

· Lunch 

(12:00 pm to 2:00 pm)

· Afternoon 
(2:00 pm to  4:00pm)

· Evening 
(5:00 pm to 7:00 pm)

Membership Organization 
Many successful Downtown Development Authority’s have partnered with a non-profit membership-based stakeholder corporation to assist in the development and implementation of DDD initiatives.  Most of these downtown partner / non-profits focus on collaborative business improvements such as:  promotions and events; safety and security; and business development and improvements.  The non-profit would be an independent entity working in partnership with a variety of resources to meet its designated goals and objectives.  Annual goals and objectives would be determined by the membership, with a corresponding annual budget. The structure of the organization would determine its ability to access resources in addition to its membership dues/fees. 
1. Would you be interested in contributing annual dues to the Downtown Business Membership organization to assist in supporting these initiatives?

· Yes

· No
· If yes, at what level would you consider contributing? _____________________annually.

2. Would you be willing to pay additional  Property Tax millage to support  special Business Incentives?
· Yes

· No

3. Would you be interesting in serving on the Board of Directors to develop goals and objectives; membership campaign;  annual work plan and budget?

· Yes

· No
4. What should be the basis of support for a Downtown Business Membership organization for the Downtown Development District?
General comments about Downtown Development District initiatives or activities (attach additional pages if necessary): ______________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
THANK YOU for completing the survey!
Your input and interest in Downtown development initiatives is very important.
Please return your completed survey

no later than 4:30 p.m. on Wednesday January 25, 2012 to:

Lori Marinovich, Downtown Development Authority

P.O. Box 900

Lake Charles, LA 70602-0900

Tel: 337-491-1292

 Fax: 337- 491-9187
Email: lmarinovich@cityoflc.us
Downtown Development Authority 
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