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CITY OF LAKE CHARLES 

3 26 I' uj o S tree t 1' ,0 , Bo" 3706 DEPARTMENT OF FrNANCERANDY ROAC I-l 
L.ake C harles , LA 70602-3 70 6 KARE N 0 HARR ELL, DIREC TORMAYOR 

337-49 1- 125 1 0 FAX 137--1 9 1· 1225 

March n , 20 12 

Honorahle Randy Roach. Mayor 

Memhers o l'l he Cily Council 

D ear MayO! and C il y Counci l Memhers 

I n accordance w ith requlremen ls o r Ihe Cily's Charier and app ll eahle stale law. I ;Im pleased III ,~ UhJlllt the 
Comprehensive An nual F inancial Repml or Ihe City ur Lake Cha l les I'm Ihe riseal year ended Septemher ~() . 2() II 
This report h;ls hee n prepared hy the Ci ly's Fi nance Department in eonrorillity wi th generally accepted acco untin g 

principles (GAAP). and the has ic rina nela l statements con tained herein have heen indepc ndcntl y audited In 

accmd;lnee wllh gene rally accep led ;t udillli g sl;l ndanJs, However. Ihe co mp le teness and re liah illl Y o r al l Inrorillati on 

presented In Ihls report remains the responsihility or the C i ty' " manage illent. McElroy. Quid,. and Burch (APC) . a 

rirlll or licensed cert il 'ietl puhllc account;lIlts. Inve ;lLIdiled the C i ly or Lake C h;lrles's "inallcl al stalemenl s, T he 

pU 1')}()se or the intiepentiell t autilt IS 10 pr(lVlde re;lsonahle as,sur;lnce Ihat the rillanci al stal enlellts arc rree u r material 

Illi ss idl elllcn l , The Indepcndent auditor concludcd. hased upon thc dudit. Ihat tilcl'e was a reaso nahl e hasls I'm 
rendering ,I n unqu aliried ("clea n") opi nl()n on th ese I'i ndneial stat eme nts, T he independent duditor's report IS 

presc nt ed as the I'irs t COlllpollcnl ol'lhe rin;lllC l,i1 sect ion o r thi S rel)o r t 

G()vernmental Accou nt ing Standard s 8 0ard (GASB) req uires eert dln government-wide stateme nt s as we ll as the 
ru nd ri na nc la l slateilleil l s, The pUI'j)oses and con lent s or these rln;t llClal st,lt eme llh ,m: rurther exp la ined in 

M an age nlent' s DISCUSSI()n and A nal YS IS (MD&A) w hi ch rollows the Independent audittll's report and should he 
read In conJu nct ion w ith th iS letter or translllittal I'm a 11l0rt.: Ctlillplete undustand ing or the C it y'S ri nancia l co ndition 

and activity, 

C il y Pltlrile 

The C it y or Lake Ci l aric s \vas Incorporated In 1';<,67 ,lIld is the pr inc ipal clly and trade ce nter o r Southwes t Loulslan,1. 
whi ch is comprised 01' a ri ve pari sh arca Wl lh ,I popu lation or 2lJ2 .61lJ per th e 2() I () Census, w hi ch reJll'esents a .'i 
pereenl grtlwlh rm lll 10 years ago, The cens us Ctlunl ro r the C it y or Lake Charles w as a populat io n 01' 71.l)l)1, within 
the corpora te limit s or the City wh ich IllC ludes -n sq uare Ill l leS , This nUlllher rep rese nt s 0,1, percent growth rmlll the 
2()OO census, La J..:e Charl es. wh ich IS In Calcasleu Pil r ish . is located on In tersta te 10, approx l lllate ly two hours cast 

or H oust on. T exas and wes t (II' Batoll Rouge. LouiS iana, 

The City operates under a Illayor-couneil I'or lll or gl)\ernlllent pu rsuant to a 1l)()1 hOllle rule charter. and pr()\ides a 

rull range 01' traditional llluniCipalseniees such as puhl lc sakt)', construction and 1ll,1Intenance or Illu nlelpa l 

Inrrastl 'ueture Including w,lter ,Ind waste\\aler. parb and recreation. planni ng and /.onl ng. trash collec tion and so lid 

waste disposal and puhl le transport ation, The Clt\ also has speciali/ed raci l ities such ,)S u mun icipa l golr eou rs!.:. a 

CI\IC cen ter coliseulll and theCiter Ctllllpicx . and I\\(l art centers, A llor th ese actl\ ' i t les arc In tegral parts or the ci ty 

g()\L:rnlllent and arc Incl ud ed In this repnr t , Certa in cOlllpo nents l>!' theludlclal i'uncllon arc Iegu l l)' separate entities 
which arc discretely presented In these statelllents as " compone nt units," 

The Ci t) adopts ;tn annual (lper,lIlng hudget and a project -hased capi tal hudgel In accordunee Il lth procedures 
estahl l.shed hy its charter and h) state Slat ute, Although the hudget document IS Ctllllpre henSIIl'. c()\erlng ,ti l runds 

unde r the Cit\'s con trol. lega l ctlntrtll oj e\pe lldilures IS e\el'e lsed Imllla l'ih at the departlllent Inel ro r the GenerCiI 



Transmittal Letter 

Fund and for each SpeC Ial Revenue Fund pursuant to charter and statutory requirements, Budget-to-actual 

cOlllparisons for m<1IOI' funds uf these types are in cluded in this report. 

The City also l11aintains an in terna l control rrameWllrK designed to pro\'lde reason ahle, hut nut ahsolute, assurance 

regardin g the sJfcguarding ur assets against loss rrOlll unauthmiled usc or displlsition, as \oI'e li as the reli abili ty o f 

financial records rur preparing rinanc ial statellle nts, Because the eosl llf in ternal control sh()u ld not exceed the 

ant icipated henci'its, the ohJective is to provide rcasonable, rather th an ahsulu te, assurdnce that the rinancial 

statements arc fl'ee 01 any mater ial m i ,\st<ltements, All e\ aluation or internal controls and legal co mpliance is 

required hy federal law in cllnnecti un w ith the independent audl\. ~lnd the duditm's repllrts therelln arc included in a 

scparate ly issued "single audit" rep ort, 

Economic EIl\ ironment 

LaKe Chdr les IS a deep wa te r port WIth a :lU-lllile ship channe l tll the GulloI' Mexico, and has de\cillped ~In 

cconlllllic hase dllJlllnated hy petrochemical Illanulaetunng ;llld refin ing since the IY4()'s, Southwcst Louisiana has 

divcrsil'ied its eCllIlll lllY as is evident when yo u consider the following malor economic drivers, 'The Purt of LaKe 
Charles is the 12'11 largest seaport In the U nited States, Chennault Indu str ial Ail'j1arK and the LaKe Charles RegIonal 

AIrport "uppori a growing a\ iatilin i ndustl'Y, LIKe Charle, is home to McNeese State Lnive rsit y and Suwela 
Technical ComJllullit y Cl>llege, Ril'erboi\ t Gaming was Intr()duce d in Il)Y~ and has pnl\lded rUllLi ing I'lli' lllalor 

capital imprllvemcnts since that time, Rct;lil husineS\es within the City prcl\ ide goods and seniccs tll a live parish 
regional area, Annual art L'vents ~Ind over 7'i allnual i'cstiv;lis provi de cntc rtainlllC llll() hUlh locals and Visitors, 

Bel() w arc exce rpts Imlll the LIllll;lry I . 2() 12 issue u ithe LaKe Ch;lrles A lllerican Press where they idellti fy thc TOP 

TEN stories or the 20 I I year: 

Millennium Park• 	 The NUlllher I top ,story ()f the ye;lr was identiried as "Col11l11unity rehuild,s parK 


al'tel I'ire" , The I () year old Millenniulll ParK, which Sih in the heart 01' the 


laKdronl. was heavily daillaged hy arson on January l), 2()11: hut al"tcr l) Illo ntils 

or pl;lnning, "il /iJ.le Jimll IiiI' 11.1/11'\ !ligge r Ulld l7eller lliull he/inc", Between 

Octoher 26 and Novemhel' 6, 2() I I Illure tllall 'i,OO() v() lun teers CIIlle togetiler to 

rehuild the p;lrK, valued at "ver <l;1 million, ThiS spirit ()I'eOn llllullity, hard wor].; 


;llld giVing ()r oneself is Indicative o['the people or LaKe Charles and S()uthwes t 


L Ou lsl ;lna, whether we arc rehuildin g d pdrk or pullIng together to sUr\lve a 

na tural di ,sasler, 


o 	 Note The Cll y recently enlered i lltO a t2,1 llllilioll clln tracl to hudd 

Phase 2 of the [1;lrK, wh ich Will include;1 spr;IY P;I I'K, concession stand ;Inl! rest ro ol11 racilltleS, 

• 	 Tile 'iul li hel' 2 tllP "tmy hc,ldl incd "SW La, hecollllllg ceO IHHlllC powerl)()use", It SIted tha t "Sltlllltll 

MOrtl, ,\(,(TtlOr\ oj Ii/(' SUile DI'jJurlill tlll I!jE(ollolilic /)(Te/O/JIIltlll, smillg ill II Decelll/)1'1' AllIeric(l1l Press 

1"('1)(11'1 II/CII IIII' regioll 'ceUllill/\ Iwd illc higgnl \CUI ill lenl1.\ of COlulO/ illl'C'SII1ICIlI'," This artiele outlined 

Ihl' allllllunel'llll'llt o r till' fu l illwillg mellor devcl()pl1Il'nl prulects: 

o 	 Chelllerc EllL'lgy - 'j;() hilli()ll to expand ih Ilqudied 1l;ltural gas racllity III CIIlIl'rtlll Palish with 
.H)()O C()Il Stl 'uc tl()ll]ohs alld Ilearly I 'i() perlllanelltJllhs 

o 	 Sasol - feaslhi l ity stud) lli a :j, I () hillioJl gas-to- liquld plant. the lirst ill the coull try, WIth 'i,'i()() 
C(lIlSII'uct i(ln aJl(j X'iO permanent .Iohs 

o 	 Pon (Ij L aKc Charle s - ShO llll ilioll gralll export termlllal 

• 	 The NUlllher 4 top stllry head lin ed --Mo]l \() POlnle Chino (Ill Ihe way In Fehruary 20 II, the LouiS Iana 

(lamillg COlltrol B()ard ell\arded the Stelt e', l'ilh and on ly ;l\atlahlc rivcrhoat operating liecllse 10 Clcati\e 

Caslllos, Illl', to huild a 'j;-H1Cl Illtllioll caSln() reS() r\ tll he hUllt next to the highly sllccessl'ul L'Au herge 

CasillO Resllrt. 

o 	 Notl': As (II' the date (lithls rep(l]'\, CI'e;l tlle CaSIllO IS III the fi nal phase of acquiring Iinallcing I'm 
IhlS iaullty and Will ]1Clssihly se ilihe casillo to /\IllCl"islar CaSill() ()I' Las Vegas, The Cit\ Included 

S7 mi ll)()]l IOJ illirast ructure illlp](]\ell ients I'm tl:is pr(ljel'tln the ~()12 rhcal \car hudget. 
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• 	 The Nu mher 7 top story headlined "Lakefront development push conlinues··. This article discusses the Cit y 

administra ti on's perseverancc to develop the lakefront and downtown area w it h a firm helief In "il7lprOlill f, 

IIpOIl C1l1d bllildillg illji"uslmClllre ill Ihl' III"() dislriCls I\'ill help spllr ecollomic dl'l"elojJmenl Clnd impwI'1' Ihe 

Cjllolin oflt/e/in ' r l',lidl'nlS ill IIII' eil\' Clnd rl'gioll." 

o 	 Note: The deJl)o lili On ol the old Harrah's hotel IS nearing completion and the City is negot iat ing 
with Mardi G ras Boardwalk for de\'elopmL'n t on that properly 

o 	 The City is current ly negot iating with HRI Prorerlies and ACCC Deve lopment lor the Lakefront 
Downtown Hotel to he huilt adjacen t to the Lake Charles Cilic Center. 

Other malor initiati\e ~ In the Lake Charles MSA ,He listed oelolv' 

• 	 Chennault International Airport - construction ()f ncVl' hanger all()wing for I\\)rt hrop Grumman and 

Ae roframe to grow 

• 	 Sasol - construction of $ 175 milli on ethylene tet ralller il,lt lon unit in Wes tlake 

• 	 A rmy Corps or En~i neers - $6l)~ million ror dredging rrtl.Jects along the CalC<lsleli R iver added t() $15 
million already allocated lor the Ca lcas ieu Shi p Channe l which supports the port and loca l refineries 

• 	 Leucadia - cons truction 01 $ I, ~ hiliion synlhet lc n,]tulal gas rlan!. ereat in g ISOIOOS paying in the $ 6S,()()() 

tll ');7S .()()O range 

• 	 Southwest Loui.';iana Entrepreneurial Economic Deveillpment (SEED) Center - constructilln or 
approxlllld tely S().()()() square ['oot facilit y on the campus llr McNeese State U nl ve rsil y: w il l serve as a one

stop ce nter to encour,lge entrepreneurial and eCOllomlC development wi thin the S parish mea: City nf Lake 
Charles cllntri hut ion $SO().()()O and adm i n istrati ve support 

Sales tax I'cvenues, whicll accou nt ['() r the nlajorit y ()r Ihe City's revenue, servc as all CC() llOlll ic indicator. Towl 

co ll ec tions increased hy -+ percellt or '); 1.7 lTlilllon ['01 th e past 1:2 month period displayed helow. This loll ows a 
decline 1'01' Iwo c()nsccullve 12 Illonlh periods Wit h co llection s still hclow 2()()l) c() llections. 

Monthly Sales Tax Collections 

$6,000,000 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 
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Current and Futurc Financicli Plans 

Thc City adlll inlSlrcilion con tln ucs to monitor operat ing hudgets \ery closely. Employment leve ls remain the same 
in the fiscal 2012 oudgct alkr tlmty-I'ive full time posit ions were eliminated In the fiscal year 20 II oudget. 
Skyrockcting rClin.:men l con trihutions ror al l cmployces, primari ly puhlie sarc ty officers. arc hudgcted at $4.5 
milli on ror fiscal yea r 2012: 110We\'er. recen t JllnOlln cc ments or addi tional increases that will takc cllect on July I. 
20 12 mcans this rigurc wil l In crcase c\cn morc. The recent increase In the cost or rucl adds to the City'S concerns. 
City departments continue to eva luCit e \aednt positions Clild monitor Clil other CllStS. Although the City has strong 
cash reserves, the adopted 2012 C;eneral Fund operating nudget projccts a S2.LJ million draw down or reserves. 

The City has Issued $75 million in nonds I'or Phase I and 2 or the SLJO million cap it al improvcmcn t plan that was 
approved ny Llkc Charles \'oters, To datc the City has spcnt $51 millIOn of the bond proeceds and has ,lil additional 
$1 1. 5 million in outstanding construction comm itmen ts related to thc nond issue, Lakc Strcet. Entcrprise Bllule\ard, 
Ryan Street Streetscapc and Phase 2 MillenllJum Park make up the majority or till: spending eomillitment. 

The City reccntly reeeivcd approva l from th e DepClrtmellt of Environmenta l Quality I'or CI $21 million loan rrom the 
State Revolving Loan Fund rm Impro ve ments to the Ci ty'S wClstewClter sys telll, Thi s IOCin will ne repClid over CI 20 
yea r pel'iod with sewer user I"ces gcnerated in the Wastewater Fund. 

Accumulated Capital Project Fund nCilances and levcnues not Ilceded III repay thc nllnded deht will ne used to 
prllvide ror prev iou sly authmilcd and Illtu rc city projects that wcre not included in the hond proposition. Bcloware 
highlighls llr currcnt city hond and llther capital improvcmen t proJects: 

Bond Projects: 

McNecse Street road extensioll - $6.7 million project suhstan tiall y completed (includes $ 1, 7 million c it y 
capital runds) 

Like Street improvements - $~ million plnject "vith expec ted complet ioll in May 2012 

Enterprise Boulevill 'd cxtcnsion - 1JJ millioll projcct cu rrcntl y under constructioll with comp letloll 
expected ill Augus t 2012 

R Y ~ln Street Stl'Cetsc<q)C dowiltowil de velopmellt project - $6.~ million IJr0J ec t 
cllrre nt ly under co ntracI with comp letion cxpected in the sum mer 2()12 

Millennium Park Phasc 2 - 12 ,1 millioll prolectl ust hegilliling construc tioll wi th 
ex pected completloll ill Septcmher 2012 

Water alld sewer proJccts - $12.4 miliioll comple ted proJects: $1 Illillion current ly under construction 10 he 
complcted wi thi ll thc year 

SallieI' SII'cet reconSlructlon - cOll tln gcn t upon ot l1cl"sUIToundlll g Illrrastructu rc dc\'clopillellt 

Creole Street Fire Station 

Capital Projects : 

Reccntly cOJ1lpleted 

ereilic Street rire station rehulld ,') 1,2 million 

Asphalt lncrl'l: ur Hodgcs Street ,md McNeesc/Wca\cr Road - S.1,,6 miliioll stilllulus rUllds 

Sldc""lk construction "nd I'epalrs - cO lllpleted ') I millilin in riscal ),c"r 20 II with iln additional SLJ()O,()()() 
,,\allahle rill' 2012 

-I 
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Pi tho n Co ulee surge protection $61 <,l.O()() 
Ryan Street Bridge 

Rya n St re et coulee hriu ge -OOTO pro lect for 
gateway enha ncemen t Into uo\!v'ntown 

Ril'ers iue Par~ uClcloplllen t - $ 1 A Illiliion - 11ll'l uueu e DBC. state appropri at ions. honu anu capital i'unus 

Tu ten Par~ dCleloplllclll - '),~4() , (){)() 

Riverside Park Tuten Park 

Wastewater Treat men t Plant A har screen rep laceme nt anu aerat ion hasin impro,'ement project - $4 m illion 

project suhstantia l ly co mplet ed 

U ndcr Ctliltract (lr uesl"n pllase: 

T ran sit hlcility - ')4 ,2 Illiliion undCl constructi o n wit h cOlllpletion expec ted in Se ptelllhCl 2() 12 

C i t y Hal l wi nuo w l eplaceillent - $'i'i().()()() prolect, Depa l"l Ille nt of I ':nergy A I~ R!\ funu s w i th ex pected 
cOlllpletion A pril2()1 2 

Transit City Hall 
Facility Window 

Replacement 

City Court - $~ Illiliion project cU ITen tl y under C1Hlst l'uc tion w ith ex pected cOlll p le tlon early 20 I ~ 


Gill Stree t ex tensilln - S2 , ~ Ill il l ion 11I'olect co nt ract recently signed w i th ex pected co mplet ion April 2() I ~ 


Vari ous mad. asphalt u VClla),. sidewalk and drainage prolects uIHJcr deslg.lL recen t ly h id or ulldcr 


constructio n - $4 ,6 llli lllOll 


\Vaste\\ater Treatillent Plant A Phase I Illl prlllc lllents - 1>4 mill io ll OEQ loan contract award ed March 2() I I 


Sale Rllad reconstruction anu hmlge rep lacemen t- $~,~ nl i ll tl ll l In des ign ph~lse, DOTD and C i ty lunds 


Hlghl\<l) .jX'i Illult i -u se tlatl - S I mil l ion pedestl' lan and hl~e tra tl in thc d(ll\ntll\\n al'ea under deS ign. 


DOTD and Cit) funds 

Highway 385 

Multi-use 


Triat 


http:deslg.lL
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Lon£l-term ri n<l ncial plannin£l: 

T he unassigned rund ba lance in the General Fund IS );2 1. 9 mil li on whic h represents 36 .1 percent or rhe 20 12 
budge ted expendi tures and no n-cap ital transfers. It tS the Ci ty's po licy to ma intai n a 30 percen t minimulll fund 
ba lance target ror the Genera l Fund. 

Awards and Acknowled£lements: 

The Government Finance Ollicers As,ociation or the Uni ted States and Canada (GFOA) has awarded a Certirieate 
ur Ach ieveme nt ror Exce llence in Financial repurting \() the Cit y or Lake Charles ror its co mprehens ive annua l 
ri nanc ia l repo rt ror the riscal year ended Septemher 30, 20 I 0 The C ity alsu recei\l'd this award 1'01' its reports ol't he 
preced ing twenty -six yea rs. In order to he awarded a Certlrlcate or Ach le\ement. a government must puhlish an 
easily readah le and elli c ien tl y organi/ed cOlll prehensive annual rinancial report. Such reports lllUSt sa tisry hot h 
CAAP and app licahle lega l l'equirelllcnts 

A Ce rtiri ca te or Ach ieveme nt is v, i1i d 1'01' une year unly, We helieve ou r current report con ti nues to meet Certiricate 
or Achievement program requ ire men ts, and we arc suhmilling it to CFOA to determine its el igihi lit y I'm another 
ce rt i ricate, 

The prepa rati on or thi S report could n() t hdve heen accolllplishcd wi th out the ellicient and dedicated crrorts or the 
en tirc Finance Department st,ill. We dlso wish to ac knowledge the ulnt inued Interest and support ()r the C it y's 
eleCied ()I li clals In main ta ining an e lleCiive rinancial management and repurting program, 

Respect full y suhmitted, 

Kare n D. t-b rrell 
DireCi()r o j' Fina nce 
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INDEPENDENT AUDITOR'S REPORT 

Honorable Mayor Randy Roach 
and City Council 


City of Lake Charles 

Lake Charles Louisiana 


We have audited the accompanying financial statements of the governmental activities , the 
business-type activities, the aggregate discretely presented component units , each major fund , and the 
aggregate remaining fund information of the City of Lake Charles, Louisiana , as of and for the year 
ended September 30 , 2011 , which collectively comprise the City's basic financial statements as listed in 
the table of contents These financial statements are the responsibility of the City of Lake Charles , 
Louisiana 's management Our responsibility is to express an opinion on these financial statements 
based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted In the United 
States of America applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement An audit Includes examining , on a test basis , evidence supporting the amounts and 
disclosu res in the financial statements , An audit also includes assessing the accounting prinCiples used 
and significant estimates made by management , as well as evaluating the overall financial statement 
presentation We believe that our audit provides a reasonable baSIS for our opinions 

In our opinion, the financial statements referred to above present fairly , in all material respects , the 
respective financial position of the governmental activities , the business-type activities , the aggregate 
discretely presented component units , each majorfund , and the aggregate remaining fund information of 
the City of Lake Charles, Louisiana , as of September 30 , 2011 , and the respective changes in financial 
posit ion and cash flows , where appl icable , thereof for the yea r then ended in conformity with accounting 
princip les genera lly accepted in the United States of America 
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In accordance with GovernmentAuditing Standards , we have also issued our report dated March 
22 , 2012, on our consideration of the City of Lake Charles , Louisiana's , internal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations , contracts and grant 
agreements and other matters . The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing and not to provide 
an opinion on the internal control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards and should be considered in 
assessing the results of our audit 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analYSIS, budgetary comparison information , and other postemployment 
benefits - schedule of funding progress, as identified in the table of contents, be presented to 
supplement the basic financial statements. Such information , although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board , who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational , economic, or historical context We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inqu iries of management about the methods of preparing the information 
and comparing the information for consistency with management's responses to our inqUiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic finanCial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Our audit was conducted for the purposes of forming opinions on the financial statements that 
collectively comprise the City of Lake Charles , Louisiana's financial statements as a whole The 
introductory section , combining and indiv idual nonmajor fund financial statements, schedules of 
revenues, expenditures , and changes in fund balances - budget and actual, schedules of capital assets 
used In operation of governmental funds and statistical section are presented for purposes of additional 
analysis and are not a required part of the financial statements The combining and individual nonmajor 
fund financial statements, schedules of revenues, expenditures, and changes in fund balances - budget 
and actual, and schedules of capital assets used in operation of governmental funds are the 
responsibility of management and were derived from and relate directly to the underlying accounting and 
other records used to prepare the financial statements The information has been subjected to the 
auditing procedures applied in the audit of finanCial statements and certain add itional procedures, 
including comparing and reconciling such Information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves , and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America In our opinion, the information is fairly stated in all material respects in relation to the financial 
statements taken as a whole. The introductory and statistical sections have not been subjected to the 
auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not 
express an opinion or provide any assurance on it. 

~~~.~n: Ld. 
March 22. 2012 
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CITY OF LAKE CHARLES, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 


This discussion and analysis seeks to provide an overview of the financial activity and performance of the City of 
Lake Charles for the fiscal year ended September 30, 20 II, and accompanies the basic financial statements 
beginning on page 27 of this repol1. The transmittal letter on pages I - 6 of this report provides funher information 
from a broader perspective. and should be consu lted in conjunction with th is discussion and the financial statements 
themselves for a more complete understanding of the City's financial condition and economic environment. 

Financial Highlis!:llts 

., 	 The City's net assets increased b: $12.9 mill ion or 3.4 percent dur ing the year to a total of $392.6 million. 
Unrestricted financial assets comprise 13 percent of this total. Most of the increase is related to the Ci ty's 
ongoing investment in capital assets . 

.,. 	 Capital assets increased by $10.6 million, net of depreciation , representing an increase of 3 percent from 
2010. The completion of the $4 .9 mi llion Lakefront Promenade and the $ 10 million water plant 
renovations are included as Improvements. both of these projects had been repOJ1ed as construction in 
progress ill the pl'evious fiscal yeal'. Increases in completed infrastructure projects inc lude $3.6 million for 
asphalt overlay projects which were fun ded by federa l stimulus funds and S 1.9 million for intersection 
improvements to the Lake Street at Prien Lake Road intersection which was funded by bond funds, The 
City repaired and constructed nearly $ I million in sidewalks and spent more than $ 1 million on drainage 
improvements during the current fiscal year. 

r 	 The City currently has $41.8 million in construction in progress; of which $20.2 million is for on -going 
road projects. The McNeese Street Extens ion, which is included in the local road category of the bond 
issue at $6.8 million, is substantially comp lete as of this repon date, Enterprise Boulevard Extension Phase 
I, estimated at $ 13 million, is under constru ction with $5.4 million in bond funds spent at fiscal year-end. 
Renovations to Lake Street is another bond project estimated at $8 mi Ilion with $4.6 million spent at the 
end of the fiscal year. The Ryan Stl'eel Streetscape project is being funded by downtown development 
bond funds. Its est imated cost is S6.7 million with $2.4 mil li on spent at the end of the fiscal year. 

r 	 Also inc luded as construction in progress , the City has spent S9.9 lllillion on various sewer bond projects 
and wastewater plant renovations, which included the $4 mi llion ael'ation/bar screen replacement that was 
paJ1ially fu nded by EPA. Over $8.5 million has been spent on downtown deve lopm ent and recreation 
projects such as the Marina. Millennium Park Rebuild , Riverside and Tuten Park projects. 

r 	 Total revenue from both governmental and bus in ess-type activities was S1 11.2 million , an increase of 4.6 
percent from the previous year total of $ I 06.3 million. Program revenues increased by 6.75 percent most 
of which is attributable to rate increases for vvater and sewer services. Sales tax revenues increased by $1.4 
mi ll ion or 3.5 percent in 20 II from the prior year. The sa les tax collections of $43.1 million account for 
nearly 39 percen t of total revenues. 

r 	 The 2011 governmental fund expenditures ofS100.6 mil lion are an increase of3.9 percent fi'om the $96.9 
million spent in 20 10. Depanmental expend itures increased by SI.8 million or 2 percent. Although the 
depal1ments worked to contain costs at a constant level. increases in retirement contributi on rates and fuel 
costs con tributed to the overall increase. Debt service expenses increased to S9.6 million fi'om $7.6 
mil lion. as the City has issued additional debt for the bond projects. 

r 	 Total governmental fu nd balances were decreased by S4.4 million in 2011 to S129.3 mill ion . The Capita l 
Project fund balance was decreased by S7 .8 million as bond pmceeds for Phase 2 of the Public 
Improvement Project were spent down. Ri verboat Fund balances increased by SI.I mi llion due to greater 
than anticipated ta;-.; revenues and the Wastewater Fund balances increased by S2.2 mi I I ion due to increases 
in charges for services. 
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MA]\IAGEMENT'S DISCUSS I01\ AND ANA LYSIS 

>- The General Fund incurred an operating deficit in fiscal year 20 I 0 fo r the first time in more that two 
decades when operating subsidies to other funds are factored in. In 20 II, the General Fund ended the year 
with a defici t of half a million dol lars. which was much bener than forec asted and will be discussed in 
greater detail below. The end ing fund balance ofS25.3 million is a 1.8 percent reduction from the 20]0 
ending balance ofS25.8 million. 

Ihe Financial State ments 

This report encompasses a series of financi al statements consist ing of the fo llowing components: 

I. 	 The government-wid e financi al statements are designed to provi de an organi zation-wide overview similar in 
nature to the form of reporting used for private-sector businesses. The two components of thi s presentation 
are: 

,- The Statement of Net Assets is roughl y eq uivalel1l to a private bu siness balance sheet, summarizing all 
of the City' s assets and liab ilit ies and reporting the difference between the two as "net assets ." Changes 
in net assets over time may provide an indicat ion of eith er an improving or declining fin ancial pos ition. 

,- The Statement of Acti vi ties is an organization-wide operating statement which accounts for changes in 
net assets during the City'S 2011 fi scal year. This statem ent takes into account all re venues and 
expenses aCCl"ued for that year. regardless of when cash is received or paid . 

The government-wide statements presented on pages 28 - 29 of this rep0l1 are a I·esul t of the financial 
reporting model estab li shed by GO\ cnlt1lental Accoun ting Standards Board Statement No. 34. These 
statements also distinguish governmental activi ties, which are those city func tions principally supported by 
taxes and intergovernmental revenu es. i"mlll bu sin ess-ty pe activi ties which are intended to recover a 
significant port ion of their costs through user fees and charges. The Cit~ 's governmental activ ities include 
such functions as pu hlic safety (fire and police) and public works (principal ly streets, sanitati on and 
sewerage), while its business-tYi,e ac ti vities consist of a civic center, golf course, transit system, and water 
utility. 

The government-wide statemen ts also incl ude two component units. City Court and th e Ward Th ree 
Marshal, wh ich are Icgally separate ent ities with financ ial depen dency on the City as ·'pr imaIY government." 
They do not in clude other legally separate loca l entiti es which are financ ially and operat ionally independent 
of the City. This discussion and analys is pel1a ins on ly to the City as primary governmen t. 

2. 	 Fund financial statements rerol1 fina ncial data for individual funds into wh ich the Ci ty'S accounts are 
organized to mail1la in compliance with fi nance-related legal and contractua l req uirements. This repon 
inc ludes two categor ies of funds. governmental and proprietary. (Th e City has no fiduciary funds .) 

The governmental fund financ ial statements generally cover the sam e functions as the governmental 
activities in the government-wide statements but differ in th eir focus on near-term spendab le resources 
rather than longer-term measurement of al l net assets. A comparison of the fund and government-wide 
statemen ts with respec t to gove rnmen tal funct ions is usefu l in gaining a longer-term perspective th an that 
provided so lely by the near-term focus of go ve rnmental fund statements. and reconcil iation is provided in 
the go\ernm ental fund statements to support such comparison. 

The City maintains twe lve individua l govell1menta l fun ds , si x of whi ch are class ified as major and are 
separatel y displayed in the Requ ired Supplem en ta l Information section beginning on page 72 of thi s report . 
The remaining six funds are aggregated in to a sin gle display on those statements but are individually 
presented in the combining statements re felTed to bel ow. 

The propr ietary fund fin ancia l statements cover bus iness -type activities in which external customers are 
charged for services . as wel l as internal service activ itie s fu nded by charges to other ci ty funds and operating 
units. The enterprise fun d category in these statements corresponds to th e bus iness-type activities repoJ1ed 
in the government-wide statements. The internal se rv ice categor) con"is ts of two funds which acco unt fo r 

16 



-----

- -- - -

MANAG EMENTS DISCUSSION A 10 ANAL YSIS 

risk financing and emp loyee group medical benefits . Al l pro prietary fund statem ents are reported on the 
accrual basis of account ing as used in the government-wide statements and in pr ivate-sector business. 

3. 	 Notes to the financial statements provide additional information and explanation necessa ry for full 
understanding of the government-wide and fund financial statements and are presented on pages 42 - 70 of 
th is report. 

4. 	 Required Supplemental Information is included with informat ion related to OPEB and budget to actual 
schedules for the major governmental funds. 

5. 	 Other in formation, consisting of the combining statements for the six non-major govern mental funds and 
two internal service funds . is presented immediate ly following the notes to the fi nancial statements. 

6. 	 The statistical section contains primarily tre nd data and non-financ ial info rmation about the City's various 
activ iti es. 

City-wide Financial Analvsis 

As shown on the gove rnme nt-wide financi al statements, the City'S net assets at the end of 20 II were $392 ,636,310, 
with 74 percent of this total consisting of capital assets, i.e., phy"ical plant. equipment, and infras tructure , less 
related outstand ing de bt. An addi ti onal 13 percent of net assets are externa lly restricted by law or con tract, leaving 
13 percent as unrestricted net assets wh ich are genera lly available for use at the City's disCt'etion . Year-end assets, 
liabili ties, and net assets are su mm arized below. It shou ld be noted that the investm en t in cap ital assets is not 
avai lab le as a financial resource for payment of related debt, other liabili ties, or future costs, which will require the 
use of either existing fin ancial resources or future revenues . Also note that capita l assets are reported net of 
accumu lated deprec iat ion and that the in frastructure port ion of these reported asseb includes onl y those projects 
comp leted since 1975. 

NET ASSETS 
(in thousands) 

Govern mental Business-Type 

Acti vities Act iv it ies Total 

20 II 2010 201 1 2010 201 1 2010 

Current and other assets S; 150.928 $153,580 5) 7.8 17 $ 6,328 $ 158,745 S159,908 

Cap ita l assets 280,796 268 .5 38 66.627 68 ,.319 347,423 336,857 

Total assets 43 I ,724 4 22 .1 18 74.444 -:'-1 .647 506. 168 496,765 

Long-term I iabi I ities 93 .788 9."5)81 681 67 1 94.469 96.652 
Current and other 
liabilities 17 ,5 1J 17,604 1.5 5 1 2.806 19,062 20 .4 10 -_... 

Total liabil it ies I I 1.299 113,585 2.232 3A77 113.531 1J 7.062 

Net assets: 


Invested in cap ital assets. 


net of debt 223,583 2 16.6 18 66 .627 68.319 290.210 28~ .93 7 

Resuic ted 51978 60,553 - - 51,978 60 .553 

Unrestricted 44 .864 31.362 5,584 2.851 50.448 34,213 
-

Tota l net assets $320.425 S308.533 Sn,211 S71.170 S392 .636 S379.703 
. 
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MANAGEMENT'S DISCUSSIO AND ANALYSIS 

Net assets inc reased by S12,933,28 1 or 3.4 pelTent for the City as a who le dur in g the 20 I I fisca l year. The change 
in net assets for governm ental act ivities was a 3.85 pe rc ent incrcase, while busi ness -type activ ities experienced a 1.5 
percent in ueasc. \!lost of the change is re lated to increases in capital assets. 

The fo ll owing chan su mmarizes expenses and related program I·evenues fo r the various govem mental and bus iness
type function s displayed ill the fina ncia l statements. The significance of this comparison is that the porti on of each 
fun ction· s expenses not offset by pl"Ogra lll revenues is le ft to be covered by ge neral reven ues. namel) tax es and other 
unrest ric ted soul·ces. 

Expenses and Program Revenues 

35. 000 

30.000 

25.000 

20.000 


15 000 


10. 000 


5000 


o 

011 an overall basis. tilt: City" s lOtal costs ill 20 II wen:? S82 mil lioll 1'01" governmenta l act iviti es and S 16 million fOI· 
busincss-type act ivities. T ile portions 110t covered by pl"Og ram rC VCllUCS. or Ilct eosts fUllCied by taxes and other 
gcne l·al revcn ues. were S548 million for governl11ental ac tivit ies and S1.7 million ror business-ty pe activiti es. The 
public safety fun ction (lIre and police) his lOl"ically accou nt s fa I· the lal"gest share of net cost. I\i th 526.2 million in 
e~cess expenses over program re ve nues du ring :2011. Total expen ses of S9S.2 million (l Ie a 4.7 percelll inc rease 
owr :2010 t:xpell scs ofS93.S million . The largest increase in e.xpenses was S53 million in the publ ic works act ivity 
as dep lTcaticlil expel'ses fOI· infrastl" uc turc and ot her assets have increased as well as other changes in capita l as sets 
that had all illCl"eased effec t in th e stateme nt ofac tiviri es . 

rhe City" s to tal reve nue lor 20 11 \Ias Si l l mill ion " a 4. 6°/0 inc rease from 20 10 I"evenues of Sl06.3 mil lion. 
Charges for se rvices in the public works act iv ity" wh ich accou nts fOI· selver user fees " ill creased b\ S1.3 mill ion and 
the wate r business act ivi t; inc reased b; S1.4 millio ll . These inCl"eascs are due to utility rate increases and an 
in crease in water usage due to the recellt dl"oug ht. Sa ;cs ta~ re\·enue felr the (Joverllmental Acti vities increased b\ 
S 1.4 mil lioll. 

The Statemellt of Ac tivities fw :20 I I categorizes the Cit;·s rc\ enues as either pro,,-ram revenues" which are serv ice 
charges or gra nt s all d con tr ibutio ns fell" spec ific governmental or bu sincss-type function s. or ,,-eneral relenues Ilhi ch 
inc lude I110St ta.\cs and othe r reven ue sources of a gov ernment -II ide nature. 

I ~ 



- -

MANAGEMENT'S DISCUSS[ON AND ANALYS IS 

Major components of program and general re\ enues, together with total expenses and the resulting change in net 
assets, are summarized below fo r the 20 I I fiscal year. 

CHA"iGES IN NET ASSETS 
(in thousands) 

Governmental Business-Type 
Activit ies Activities Total 

201 1 2010 2011 2010 20 11 20[0 

Program revenues: 

Charges for serv ices S16,874 S [5. [29 S 12.329 S [0.842 S29.203 5>25,97[ 
Operating grants & 

contributions 4.506 4,426 1.4 [ :2 1..307 5,9 18 5,733 

Capital gran ts & contributions 5.844 5.685 736 1,699 6.580 7,384 

General revenues: 
Property taxes 7.913 7,4 89 - - 7,913 7,489 

Sa les taxes 43,128 41,686 - - 43,128 41 ,686 

Uti lity franch ise taxes 5,787 5,70:; - - 5,787 5,703 

Riverboat gami ng taxes 9,114 8.959 - - 9, 114 8,959 

Other genel'a l revenues 3.474 3. 133 52 246 3,526 3,379 

Tota l revenucs 96,650 92,2 [0 14.529 14,094 1 11 ,[79 106,304 

Expenses: 
-Genera l gove rnill ent 4 ,585 4,565 - 4.585 4,565 

Pub lic safety 28 .682 :29.:2 11 - - 28,682 29,21 1 

Publ ic works 30 .294 24.949 - - 30,294 24,949 

Plann in g and development 3.196 2.855 - - 3,196 2,855 

General services 4 ,384 6.645 - - 4 ,384 6,645 

COlllmunity services 6,936 6,382 - - 6,936 6,382 

lntel'est in lo ng-term debt 3.935 3.397 - - 3,935 3,397 

Civic Ce nter 3.5 75 3.734 3,575 3.734 

Golf Co urse - - 1.496 1,432 1.496 1,432 

Trans it - - 2,2 15 2,039 2.215 2.039 
Water - - 8,948 8,645 8.948 8.645 ---- -_.

Total expenses 82.012 78.004 16.23-1- 15.850 98,246 93,854-_.. --- 

Excess before transfers [4 .638 14.206 ( 1.-:-05) ( 1756) [2,933 12.450 

Transfe rs (2.746) (3.061 ) 2.746 3,06 1 - 

In crease net assets S [ 1.892 S[Ll45 5> 1,041 S 1.305 S[2 .933 S [2,450 

As indicated by the above table and the following chart. sales taxes are the City'S largest single revenue source . 
accounting for 38.8 percent of all go ve rnment-wide revenue in :::01 [. \\;!h a 3.5 percent increase from 20 [0 . The 
fiscal year 20 [2 budget projection is for Increased revenues of 1.6 percent. the current tr'end fo r the past 6 months is 
a 5.5 pe rcenr increase from the actual 201 1 co llect ion. A large portion of the increase is att ributab le to a large 
settlement of an outstanding audit collection. 
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MANAGEM F~rS DISC USSI ON AN D ANA LY SIS 

Charges for services are increased due to improv<?d collections and incre:lsed I· ates in uti lity use r fees for the last 
several yea l·s. and the extreme drought conditions increased the water and correlated sewer user fees . Governmental 
Activities capi ta l grant funds for improvements to wastewater tl"eatillent facilities in the amount ofSI .7 million we re 
reco l·ded in 201 I fo r fu nds rec~ : ved fro m EPA . Also included in that same catego ry are S2 million in 201 I and S I 7 
million in 20 I 0 fo r asphal t overlay projects that we re fu nded by the American Recove ry and Reinvestme nt Act . In 
the Business-ty pe capita l grant and contl"lbutions. SIA mi llion was l·ec,i,eJ in 2010 from the Federal Transit 
Authority 1'01" new buses. The amount recOl"ded in 20 I I is from the same S0drcc. ~.iIld the funds were used to pay for 
a tro lley and the new TI·ansit Faci lity . which is an ongoing proj ec t. 

PI·openy ta\es account fo r 7 percent of tota l rcve nues and increased by less than 5.S percent in 20 I I. The City of 
Lake Char les and the Calcas ieu Pal·i sh Police .IUI·Y created the Calcasieu Parish Gam i l~g Re,· enu~ District and in 
Apr il 2007 entered into a cooperative endeilvor· ilgreement 10 pool most gilm ing revt: ;llIcs received parish-wide . 
Revenues for fiscal year 20 I I we re inc reased by 1.7 pe rcenr fro m 20 I 0 co llections. 

Total e\penses increased ff"Om S93 .8 Illil lion to S98 .2 mil lion or 4.7 pe l·cent in 20 I I. The increase is largely related 
to the gove l"ll illental activities fOl" public \lorks \, hich inc reased b ~ S5 .3 million due :u in creasc:d depreciation 
e:\penses and other chilngts in i1 .\ed assets tl lat effect the stalcme;ll of Jctivities . Mos t of the decrease in the 
govel"llmeillal activities gener,ll se rvic es category is due tu one-time paymellts UI· cifY bOlld fUllds for economic 
developl11cllf fhat WCI"l: rccorded ill 20 I 0 

TI·illlsJers 1"1"0 111 go"e l"ll III Cil 1<1 I fUllds to propl·ietal·Y flillds we re reduced by 11.5 pCI"Cenf compared ro 20 I O. 1110stly 
duc to a I·educed opu,ll illg subsidy to the Civic Ce nkr. which had a slight i nCl"ea~<;; in revenue and dec rease in 
e'jJcnses. Capita l e'penditures of ho nd rurlds 1"01" Civic Ce ntcl· FUlld alld Water Fund projects wer·e S459 .739 ill 
20 I 0 cOlllp<lrcd to tile S:i67.891 transfer of capilill asSds in 20 I I fl"Olll the Capital Project Fund to tile proprietal·y 
Wate r hillel. This tra nsfc l· IS disp layed as Clpil<ll contribut ions in the pl"Opl·icta r·y fu nds . 

Revenues by Major Source - All Activities 
.-\11 olh~rOp;:'lallll g & cap ilal 

grallis ...'-: IC(' 1l11ibut IOllS 

ll. ~oo 
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MANAGEMENT'S DIS CUSS ION AND ANALYSIS 

Analvsis of Fund Financial Statements 

This disc ussion peJ1ains to the financ ia l sta:ements for the various funds into which the City's accounts are divided 
to comp ly with lega l requirements. As previous ly noted, the two fund classifIcations represented in these statements 
are govelllmenta l and proprietary funds . 

The City's governmental fun ds had a combined fu nd balance of S129,339 ,08] at the end of fiscal year 20]1, a 
decrease of S4.4 mi Ilion from fiscal year 20] O. The Gen eral Fund's operat ing expenditures and operating subsidy 
transfers exceeded revc:nues in 20 ] ] resulting in an operating deficit ofS466,969 in the General Fund . This was the 
sec ond year in a row with a recorded defic it with last year's deficit being the nJ'st deficit in decades. The Capital 
Proj ect Fund had a S7 . 8 mill ion decrease of fu nd bal ance due to the spend -down of bond proceeds that were issued 
in 20 I 0 fo r capital improvement projects. 

The City' s proprietary funds ' net assets increased from S7 1.169,872 in 20 I 0 to S72211 ,430. The largest increase 
was in the Water Fund. which experienced increased revenues in the fi scal year. 

General Fund Summary 

The General Fund is the City 's principal operating fund . accountin g ;'or over half of all revenue rece ived by the City 
and 58 percent of revenu e for all gove rnmental activi tie s. 

The City's operating budget was not amend ed du ri ng the 2011 fiscal vear. As gaso line prices increased an d 
retirement con tribut ion rates in creased. city depal1menrs worked with the adm inistrati on to cur1ail costs in other 
areas in order to live withi n the originally adopted budget 

Actual revenues of S55,707,755 exceeded the budgeted amount by $1 .9 million or 3.6 percent. This was a 4 percent 
in crease compared to 20 I 0 revenues of$53 .) million. 

Sales tax re venues of $32. 9 mil li on. which account for 59 percent of all Ceneral Fund revenues. were increased by 3 
percent or $1.6 mil lion over 201 0 collect ions and exceeded projected revenues by SI mi llion. This is st ill below 
fiscal year 2009 collections ofS34.2 mi lli on . 

Actual General Fund operating expend itures of S52,280.78 7 we re S2.6 111 i II ion less than the budgeted amou nt. 
Sa laries and fringe ben efIts were S 1. 6 million less than budget. as the Cit) reti'ain ed from fillin g vacant positions 
during the fiscal year. Savings in other areas such as maintenance, materi als and supplies of £ 1.3 million were 
offset somewhat by an inc rease in fuel cost. The S52.3 mil lion expend l'd repl'esents a 1.6 percent increase over prior 
year expenditures of S) I.) mi llion. For th e year. sa laries, wh icll account for 44 pe rcent of total expend itures, were 
decreased by 1.8 percent due to vacant pos ition s and pay increases being li mi ted to the 2 percent longevity pay for 
eligib le emp loyees. The largest increase was in retirement contributions fo r the Fire and Po lice DepaJ1ments, whi ch 
went fro m S2.9 mi llion in 20 I 0 to $4.2 mil li on in the 20 I I fisca l year. a $ 1.3 mi llion increase or 45 percen!. The 
City continues to limit spending on veh ic les and other small and large equipment purchases . 

The Genera l Fund's 20 10 and 201 1 transfers included those necessary LO subsid ize th e grant funds and the 
proprietary funds and did not include any capital transfe:·". The transfer to the Risk Management Fund incl uded 
£)68,634 fo r the S3 million nrefighter' s supplemental pa) laws uit. The fina l payment will be made in fisca l year 
2012 . 

III fiscal year 20 I O. a trans fer from the Ri verboat Gaming Fund \\as budgeted into the General Fun d to pay for 
contracted life-cycle management o~ the downtown area and to fund major equipment purchases. The amount 
actually transferred in reflects only the life-cycle management cost of S233.806. Due to th e budget reduct ioll, the 
equipm ent purchases we re deferred. In the current fiscal year. the transfe r of $800,000 from gaming fun ds was 
used to cover the cost of vehicles and other eq uipmen t. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

The total reduction in fund balance was S466,969, as opposed to the originally budgeted reduction ofS5 million. As 
part of the fiscal year 20 12 bud~et process in August, 20 11, the deficit was projected to be 2.3 mi Ilion. This 
favorable variance is attributable to an increase in actual revenue, primarily sa les tax and franchi se fe es, and savings 
in operating cost due to factors such as staffing vacancies and further reduction in equipment purchases by the 
Public Works Department. The City has committed to use S2.9 million offund balance in fiscal year 2012 to offset 
the shortfa ll that is projected in expenditu res over revenue. 

The General Fund's ending ba lance in 2011 was S25,314,863, yvhich represents 44 percent of total expenditures and 
transfers made from the fund that year compared to S25.7 million or 46 percent at 2010 fiscal year end . 

Other Major Fund Summal·V 

The Riverboat Gaming Special Revenue Fund revenues ofS9.1 milli on were a 1.7 percent increase in riverboat taxes 
compared to 2010 but were S 1.1 mi 11 ion more than budgeted. This unant ici pated revenue increased fund balance by 
$1.1 million resu lting in a total fund balanc.; ofS3 mi llion. 

The Comm unity Deve lopment Special Revenue Fund reve nues of SJ.5 million are direct ly related to reimbursement 
for actual expenditures and were less than budgeted. Community Development expenditures increased by 45 
percent in fisca l year 20 J J, as capital funds were spent for Riverside Park. 

The Waste Water Special Re venue Fund reve nue, increased by J 2 percent in fiscal yea r 2011 compared to the prior 
year. The increase is attributable to a rate increase of 8 percent in January 2011 and increased water usage during 
the 20 11 drought. As has been the practice in the last severa l years, funds were transferred to the Capital Project 
Fund for major sewer rehab ilitation projects and to debt se rvice fu nds to pay fo r debt service obligations Fund 
balance in the fund increased by $2.2 million to S76 million. These funds will be utilized for major improvements 
to the wastewater treatment facilities and line I·ehabilitation. 

The Debt Serv ice Fund expend itures for 20 I I increa:;cd fl'ol11 S6.6 III iII ion il; 20 I 0 to S9 A mi Ilion in 20 I 1. The City 
issued $40 million in pub lic impro vement bonds in March ::>0 10 so the first principal and interest payments totaling 
$3.6 millio n were paid in fisca l ye ar::>O II . Transfers from other funds are typically near or equal to th e amount of 
the debt service payment. Fund balance rese rves from previous years ofS4.9 million were relat ively unchanged . 

The Capital Projects Fund accounts for over 24 percent of all governmental fu nd expenditures. Those expenditures 
are related to contract and de\ ign costs fo r city bond projects as well as other capital project expenditures. 
Expenditures have been constant around S24 mi II ion the last couple of years with several large in frastructure 
projects unde rway. The transfers out of the fund reflect capital asset expenditures of bond funds for assets that are 
recorded in the Enterprise Funds of $567,891; debt ,ervice requirements of 5845,.336 for the 2007 bond issue and 
$1.288,869 for the 20 I 0 bond iss ue . This is a 61 percent increase from last fiscal year. primarily due to a new bon d 
issuance in 20 I O. Fund ba lance was reduced by S7. 8 mi Ilion to S80 Illi II ion as bon d proceeds are expended. 

The business-type activities had a S 1 million increase in total net assets. Capital grants and contributions in the 
Transit Fund are for funds received from the Federa l Transit Authority for a new tro lley and for the construction of a 
new transit facility that is currently under contract for 53.7 million. Charges for Services revenue increased by 14 
percent in 2011 \>,:ith increases in all four enterprise funds. The largest increase was in the Water Fund , where rates 
were increased in January 201 L and water usage increased due to drought conditions . The Water Fund ' s net assets 
increased by S 1.9 million. The Civic Center's net assets were reduced by S I A million. an amount equal to their 
annual depreciation expense. 

Capital Assets 

The City·s total investment 111 capital as sets at the end of the 20 I I fiscal year was S347.4 million. net of 
accumulated depreciation. The Increase in capital assets duri ng the vear was S J0.5 mill ion whic:; includes S27 
million for comp leted projec ts . 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

The completion ofa $9.7 million renovation to the George West Water Plant reduced the construction in progress in 
the business type activities and is inc luded as an inc rease to the Improvement categor:- on the Capital Asset schedule 
below. Included as additions in the governmental activities are $16 million which includes the completion of the 
lakefront promenade and several large road projects, which were in progress last year. At fiscal year end, the City 
had several projects under construction such as road projects, sewer line extension s and recreation and park projects. 

The voters of Lake Charles app ro ved a S90 mil lion bond issue in November 2006. Riverboat gaming revenue, sa les 
tax re venues and funds from sewer user fees will be used to repay the debt. Proceeds from the bonds are being used 
for improving streets and roads, park and recreation facilities. water and waste water systems, downtown and/or 
lakefront development infrastructure and economic development facilities within the City. 

The City issued S35 mi II ion in bonds in May 2007 for Phase I of the S90 mill ion pub I ic improvement project. An 
addi tional S40 million was issued in March 20 I 0. As of September 30, 20 II the City had spent S51 million on bond 
projects of which SI I .7 million was spent in fiscal year 2011. The first big local road project, Power Center 
Parkway extension for S5.4 million has been completed. The SI °million in construction in progress for streets 
includes the McNeese Street exten sion road project which is substan tiall:- completed at a cost of $6 .7 million. The 
Lake Street project is nearing completion. and Enterprise Boulevard extension road project is also under 
construction. There are severa l water and sewer projects under contract, and they account for $4.7 million in 
construction in progress. 

The development of the lakefront and downtown area has bee n on the minds of citizens. and much progress has been 
made with the recent completion of the marina and the lakefrollt promenade. rhe City is 113 lfway through a $6.7 
mill ion Ryan Street Strectscape pmject that will transform the main cor-ridor through downtown into a pedestrian 
friendly street which will encourage and continue the revital ization of downtown businesses. The rebuild of the 
Millennium Park on the lakefront is a ve ry exc iti ng. community minded project. Bids were recently accepted fo r 
Phase 2 of the Park rebu i Id. 

This influx of bond revenues will allow the City to complete projects that were inc luded in the tax proposal whi le 
continuing to spend accumulated capital project funds for previously autho ri zed projects. Funds not needed for 
repayment oCtile new debt will continue to be authorized for future projects not included in the bond proposal. 

Major capital asset events during the current year included the fol lowing: 

Comp letion of water plant renovation ($9.7 million) 

Completion of Hodges Street and West McN eese and Weaver Road asphalt overlay projects (S3.6 million 
total project: S 1.9 million fiscal year 20 II expenses ARRA funds) 

Various city park improvements. including Millennium. Ri verside and Tuten Park (S 1.7 mill ion current 
yea r) 

Wastewater Plant improvement to aerati on/bar screen ($4.1 mil li on construction in progress: S3.8 million 
fiscal year 20 II expenses) 

Bond project current year expenses are as follows: 

Completion of the Lakefrol1t Promenade (S713,000 bond funds plus S4.1 million CDBG DR U funds spent 
for total project mostly in prior years) 

Local roads: 
o 	 Substantial completion of Mc Neese Street extension (S6.2 million construction in progress: S 1.7 

million fiscal year 2011 expenses) 
o 	 Lake Street renovations (S4.5 million construction in progress: S3.5 million fiscal year 20J I 

expenses) 
o 	 Enterprise Boulevard extension (S5.4 million construction in progress: S2 .8 million fiscal year 

20 I I expenses) 



MANAGEME rs DISCUSSION AN D ANA LY SIS 

State roads - completed intersection improvements at Lake Street and Prien Lake Street ($ 1.9 million : 
$363.000 fiscal year 20 I I e:\penses) 

• 	 Continued Lakefront and Downtown Development - R):ll1 Street Streetscape (52.4 million construction in 
progress; $2 million fiscal year 2011 expenses) 

Components of the City ' s capita l assets are summarized in the following table. As previously noted. reported value 
for infrastructure is limited to projects completed since 1975. Add itional detai l is provided by the financial 
statements and notes thereto (Note 4-C). 

Cap ital Assets as of September 30 . 20 I I 

(net of depreciation. in tho~lsands) 

Governmental Business-type 

Activities Acti vit ies Total 

20 II 2010 20 II 2010-_.._ - - 2011 2010 

Land S 12.793 S 12 .793 S 2,105 S 2. I05 5 14,898 $ 14.898 

Construct ion in progress 40.402 32.728 1,452 10 .5 82 4 1,854 43.310 

Bui ldings 31.999 34.006 2.740 3,268 34.739 37,274 

Im provements other than 
buildings 28 .892 25,322 56,697 48 ..642 85 ..~89 73,964 

Equ ip ment 	 7,945 9.340 3 ~ 633 3,722 11,578 13,062 

Infrastructure 158.765 154,349 - - 158,765 154,349 

Tota l 5280.796 $268.538 S 66.627 S 68,319 S 347.423 5) 336,857 

Debt Adm in istrat ion 

As of September 30. 20 11. the City had S99 .3 mi llion in non -current liabi lities compared to $101 mill ion the 
previous year. Ovel' 89 pel"Cent of the total is bonded debt, all of which is payable from future annual 
appropriations . Approximately 69 percent of the outstanding bond principal is due within te n yea rs. 

The City has no outstanding general obligation debt to which a bond rating can be assigned AII outstanding bond 
issues are insured and therefore rated "AAA"' by Standard and Poor·s. 

The City underwent a formal bond rating process for the fi: 'st time In recent history in early 2007. They received a 
rating of "A, " from Fitch and a rating of "A" from Standard and Poor's. The 2007 LCDA bond issue ofS35 million 
had the afore -mentioned underlying ra ting but is insured so was therefore sold \vith a rating of "AAA" In the fall of 
2010. Fitch reaffirmed their rat ing on these bonds and upgraded to "AA -" Statutory debt limi ts are not applicab le to 
any of the City's current outstanding de bt. 

The City issued phase tVI'O of funding in March 2010 as authorized in the S90 million bond proposition. The 
S39.280,000 LCDA bond issue had an underlying rating fl'olll Standard and Poor's of"A+" but were so ld as insured 
"AAA" bonds. Both the 2007 and 2010 bond issues wi ll be repaid as outlined in the bond covenant. A maximum 



MANAGEMF'\ I'S DISCUSSIO"J AND ANA LY SIS 

of 60 percent of Ri verboat Gaming Funds, 60 percen t of sales tax dedicated to capital projects and up to $500 ,000 in 
sewer user fees are dedicated for the debt servi ce . Stand -by t'e v~nues of additional property tax and sales tax levies 
can be impl emented if the primary revenues should ever fall below required debt serv ice limits. 

The City refunded $2 0 million in variable rate bonds in October 2009 . At that time. the City requested a rating from 
Standard and Poor' s and was upgraded to a rating of "A~" The bonds . in the amo unt of S17,73 5,000, Were insured 
and were sol d with a rating of "AAA--. The sewer user fees of the Wastewater Specia l Re venue Fund are used to 
repay th is debt. 

The City of Lake Charles was recently approved by the L0uisiana Department of Environmental Quality for a 
S21 ,000.000 loan from the State Revolv ing Loan Fund fOl" impro ve ments to the City's waste\vater system . As of the 
end of the fiscal year, the City had recei ved S91 8.20 I from the loan proceeds. Dur ing the firs t two years. debt 
service payments will be fot· inte rest only and will be based on the principal amoLint received . Ultimately principal 
payment wi II be based on the total amount of funds drawn down and wi II be repaid with sewer user fees of the 
Wastewater Special Revenue Fund over a 20 year period . 

On beha lf of Lake Char les City COU11, the Ci ty borrowed $3 mil lion from a banking inst itution for a 20 year period 
to constrLlct a ne w cout1 house. The debt will be paid through fin es ge nerated by the court system. 

Additional informat ion regurding long-term debt and liabilities is provided in the financial statements and 
accompanying notes (Note 4-G). 

Econo mi c Outlook and Next Year 's Bud get 

• 	 Sales tax: The information 0 11 taxa ble sales was obtained from thc Taxable Sal es Analys is prepared by the 
Calcasieu Parish School Board Sa les Tax Office for- the period February 2012 . Parish-wide taxable sales 
comparisons for the twelve month period ending February 29 . 2012 of $4,260 million compared to the 
twelve month period end ing February 28 , 20 II of S-+.064 mi llion shows an increase of $1 95 million or 4.8 
pe rcent. 

City of Lake Char les sales tax co llections for the fi rst fou r months of the current fisca l year have a 
cumulative increase of6.3 pet'cenl compared to the samc period in the previous fiscal year. However. most 
of the increase is attributable to a one time audit collect ion in February 2012 . Without th is audit collection, 
revenues would be fl at for the four mo nth period. 

Gam ing industry Riverboat casinos in Calcasieu Parish .. for the per iod July 20 11 thro ugh February 2012. 
had an Adjusted Gross Rece ipts (AGR) of $334 million, vvhich was up 6 percent fro lll the same eight 
month peri od in 20 II . During the same reporting period, the slots at De lta Downs total.::d nea rl y S119 
mi llion, which was an increase of 7.4 percent from the same period in 2U II . 

Labor mar],.et trcnds: The March 13. 201 2 Lou isiana \Vorkforce Commission news release reported that at 
the end of January 2012 the Lake Charles MSA unempl oym ent ra te was 7. I percent compared to 8 percent 
in January 20 11: the statewide unemp loyment rate was 7.5 percent: and the nati onwide unemployment rate 
was 8.8 pe rcent. 

The Louis iana Econom ic Development website touts the many top rankings that the St:1te of Louisiana has received 
in the areas of business climate, workforce training and econom ic growth Specifically for 2011, Louisiana was 
recognized as the number I state for U.S. exports and for three years in a row as the number I state in the south for 
job growth. Louisiana was ranked the most improve d state fo r business. Lake Charles recei ved much of the credit 
and much ind ividual recognition. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

The above items and other economic indicators were considered when preparing the budget for the 2012 fiscal year. 

The City adopted a 2012 General Fund budget which is projected to draw down 5>2,076,969 of its previously 
accumulated fund balance to cover the difference between projected revenues and operating expendi tures and 
transfers to other funds . An additional S250,000 of fund balance is budgeted to be transferred to other funds for 
capital expenditures or other unforeseen emergency, and S568,634 will be transferred to the Risk Management 
Internal Service Fund to pay for the final payment of the firc:fighter's supplemental pay lawsuit settlement. 
Revenues are budgeted to increase by 3.54 percent over the adopted 20 I I revenues. 

Operating expenses were projected to increase by 2. I percent compared to the adopted 20 II budget. Pay increases 
for employees are limited to a 2 percent longevity increase for eligible employees, which are mandated by state 
statute for public safety employees. The reti rem en t con tributions of S45 mill ion to be paid to the state retirement 
systems have more than doubled since 2009 and are a serious on-going conCern for al l gO\ ernments across the state 
and nation. Increased fue l cost resulted in a 22 percent increase in that line item. Major acqu isitions of vehicles and 
other equ ipment purchases are budgeted at SI.5 mil lion, a SI million increase over 2011 where there was very 
limited fund in g in this category. However, it is not always cost effecti\e to defer capital expenses due to increased 
maintenance cost on aging equipment. 

The City completed 2011 with a General Fund balance of S25.3 million which exceeds the City's policy of 
ma in taining a min iIlluIll fund balance target of 30 percent of budgeted expenditures and non-capita l transfers. 

The City is moving forward with the projects that were approved in the bond proposition for improvements to roads , 
recreation fac ilit ies , water and wastewater systems, and downtown deve lo pment. $51 mill ion had been spent at 
fiscal yeal·-end. Another S5 mi llion has been spent to datc in the current year on projects sllch as the Lake Street, 
Enterprise Boulevard and Ryan StI'eet Streetscape Remaining bond funds of £25 mil lion wi ll be spent to complete 
these projects as well as pay for other projects such as Millennium Park Phase 2 and other lakefTont development as 
well as add itional road, wate r and sewer projects. 

The Capita l Project budget ofS20 million incl udes the spending offunds that were previously accumu lated for roads 
and other projects that were nOl included in the bond pl·ojects. 

Req uests for InfOl"mation 

This report is intended to provide in terested paliies with a general overview of the finances of the City of Lake 

Charles. Questions or requests for fUlihel' financial information should be addressed to the Department of Finance, 

City of Lake Charles. POBox 3706, Lake Charl es, Louisiana 70602 . 
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CITY OF LAKE CHARLES l LOUISIANA 

ASSETS 

Cash and cash equivalents 


Investments 


Re ce ivab les (net of allowance 


for unco lJectabl es) 


Jntemal balances 


Inventori es 


Prepaids 

Restricted assets : 

Cash and cash equival ents 

Capital assets not be ing depreciated : 

Land 

Construction in progress 

Capital asse ts net of accumulated deprec iat ion: 

Building 

Impl"Ovements other than build ings 

Equi pment 

[nfrastructure 

Total assets 

LIABILITIES 

Accounts payabl e & other current liabilities 

Liabilities payable from restri cted assets 

Noncurrent liabi li ties: 

Claim s payable within one year 

Claims payable in mo re than one year 

Due within one year 


Due in more than one year 


OPEB payable 


Total liabil ities 


NET ASSETS 

Invested in capital assets, net of I'elated debt 

Restricted for 

Capital projects 

Debt serv ice 

Other - Wastewater 

Unrestri cted 

Tota l net assets 

Statement of Net Ass ets 

Septem ber 30, 2011 

Primary Government 

Governmental Business-Type 

Activities Activities 

S 45,1 62,479 S 3,121,603 S 

90 .782.] 08 4 ,1 22,0 I 1 

Tota l 

48,284 .082 

94 ,904 ,11 9 

Component Units 

City City 

Court Marshal 

SI ,54 8,435 S 652,23 8 

11,403 ,6 72 

2,227,040 

26 8. 166 

1,084.152 

1,389 ,65 5 

(2,227 ,040) 

374,4 17 

11.43 1 

12,793,3 27 

642,583 

1,095.583 

122..912 

28,81 2 

1.024,622 1.024 ,622 1,214,943 

12 .793,280 

40 ,40 1,864 

2,1 04. 506 

1,451.906 

14 .897. 786 

41 ,853,77 0 

31,999,606 

28,89 1,612 

7,944.870 

158,765,359 

43 I .724,208 

2,739 .920 

56,697 ,683 

3 ,632.9 14 

74 .443,628 

34.739,526 

85 ,589,295 

11 ,577 ,784 

158 ,765 .3 59 

506 ,167,836 

32 ,935 

2,919,225 

200 ,560 

88 1,61 0 

4.209 ,606 522,531 

1,024,400 

4,732,137 

1.024 ,400 

77,9 5 I 1,840 

7.001.154 

701,551 

6,299 .979 

9 1.992,126 

1,094,9 12 

I I L299,328 

5000 

531.766 

148.50 1 

2 .232 , 198 

7.00 I, I54 

70 1,55 1 

6 .304,979 

92 ,523 .892 

1.243,4 13 

113 ,531 ,5 26 77 ,95 1 1,840 

223 ,582,938 66 .626,929 290,2 09,867 32,935 200.560 

42 .729 .219 

1,609,760 

7.638 .898 

44 ,864,065 

S3 2 0,424 ,8 80 

5.584.5 0 I 

S 72.211.430 

42.729,2 19 

1.609,760 

7638,89 8 

50,448,566 

S 392 .636,3 10 

2,808,339 

S2,841 ,274 

679,210 

S 879,770 

The notes to tile financia l stateillents are an integral pan of this statemen t. 
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CITY OF LAKE CHARLES, LOUIS1ANA 
Statement ot Activiti es 


For the Year Ended September30, 20 I I 


Net (Ex pense) Revenue and 
Program Rcvenues Changes in Ne t Assets 

Operat in g Capita l Primary Governm cnt Co mponent Units 
Charges for Grants and Grants and Govemmental Bus i ness-'f ypc City City 

Functions/ Programs Expenses Services Con tributi ons Contributions Acti viti es Act iviti es Total Court Marshal 
Pri rna ry governillent: 

Govemlll cnt al act iviti es: 
(Je neral gove millent $ 4jX5,082 $ 5,432 .955 $ 229,2 10 :5 156.666 :5 1,233,749 $ :5 1,233 ,749 $ $ 
Public sa fety 28,6X I ,562 124,423 2,323.3 74 55,979 (26 ,1 77,786) (26,177,786) 
Public wOI'ks 30,294,422 10,317,926 102,626 4,54 7,7 19 ( 15,326, 151) (15 ,32 6,151 ) 
Planning and development 3, 195 ,:'133 619,771 1.1 00 ,75 0 450,575 ( 1,024 ,437) (1,024,437) 
Ge ncra l se rvices 4,JX 4,287 45,440 (4,338,847) (4,3 3 8,847) 
Co mm un it y se rvices 6,936 ,03 8 333,7 13 7:'10 ,000 632,936 (5,219,3 89) (5,219,389) 
Interes t in long- term debt 3,93:'1,[79 (3,935,4 79) (3,935,479) 

Total govem menta I act ivit ies 82,012,403 16,874,228 4,505 ,960 5,8·13,875 (54,788,340) (54,7X8,3)0) 

Busin ess-type activities: 
Civic center i,575,028 968, 296 200,000 (2,406,7]2) (2,406,732) 
Gol rCo ul'se 1,495,,)25 928 ,5 12 2,05 7 (564,856) (564,85()) 
Transit 2,2 15,223 98,804 1,203,394 656,3 11 (256,7 I I) (256,71 I) 
Watcl' X,9 4 X,2X7 10 ,333, I OX 6,472 80,000 1,47 1,293 1,471,293 
~otal business-type activities 16 ,233,963 12,328,720 1,411 ,923 736,3 14 (1,757,006) (1,757,006) 

Total pl'illlary govern illent $ 98,246,366 $29,202,948 $5,9 17,883 $ 6,580, 189 $ (5,1,788,340) $ (1,757,006) $ (56 ,545,346) $ $ 

Component IInits: 
C ity Co urt $ 519,:'13:'1 $ 404,593 $ :5 336,440 $ 221,498 $ 
C ity Mars hal 46 5,2,~ 4 5 15,788 50,534 

Toteli componcnt unit s $ 984,789 $ 920,381 $ $ 336,440 22 1,498 50,534 

Clencr(lIITVC'lllll'S: 
I)ropcrt y ta xes 7,923,348 7,923,348 
S(l ies taxes 43, 127 ,692 43 .1 27,692 
Fianchi se lilXC S 5,787,057 5,787,057 
Riverboat t(lXC S 9,113,904 9, I 13,904 
Grant s anci co ntl'ibut io ns not restri cted to spec ific pl'ograms 190,806 190,806 
Interest and in vestm ent ca m in gs 1,089,1 27 52,549 1, 141 ,676 1,260 
M iscL' ll aneous 2, 194,144 2, 194, 144 272,5 18 

Trans reI's (2,746,015) 2,746,015 
Total genera l revenues and transfers 66,680,063 2,798,564 69,478,627 273 ,77 8 

Change in net assets 11,891,723 1,04 U58 12,933,281 495 ,276 50,534 
Net assets - beginning 308,533, I 57 71, 169,872 379,703,029 2,345,998 829,23 6 
Net asse ts - end ing $ 320,424,880 $ 72,2 1 1,430 $ 392,636,3 10 $2,841,274 $ 879,770 

I he Ilotes to the lillilil cia l sta tclllcllls ale all integral part 01 11m statement 



CITY OF LAKE CHARLES, LOUISIANA 

Balance Sheet 


Governmental Funds 

September 30,2011 


ASSETS 
Cash (Note 4-A) 


Investments (Note 4-A) 

Receivable (net of allowance for uncollectable) 


Accounts ("lote 4-8) 

Special Assessments 

Accrued interest 

Intergovernmental (Note 4-8) 


Due [i'om other funds (\iote 4-F) 

Inventory 

Prepaid items 


Total assets 

LIABILITIES 
Accounts payab le 

Contracts payable 

Escrow 

Due to other funds 

Deferred revenues 


. Other liabilities 
Total liabi lities 

FUND BALANCES 
Nonspendable 

Restricted 

Committed 

Assigned 

Unassigned 


Total fund balances 

Total liabilities and fund balances 


General 
S 	10.51 1,800 

11 ,444,277 

47,1 09 
67,740 . 

141 ,721 
268,166 
218,415 

S 28,146,144 

S 1,547,338 

335 ,986 
936.912 

11,045 

2,83 I ,281 

486 ,580 

2.895,603 

21.932,680 
25,314,863 

S 28,146,144 

The notes to the financi al statements are an in tegral pan of this statement. 

Riverboat 

Gaming 

Special 


Revenue 

S 741.037 

l.77 1.U21 

4. I 07 

S 3,029.1 34 

S 

347.058 
2,682,076 

3,029 ,1 34 
3) 3.029,134 

Community 

Development 


Special 

Revenue 


S 

18.350 

190,839 

9,960 

5) 219,149 

S 160,541 
39,332 

6,985 
104 

206,962 

12,187 

12,187 

S 219,149 
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Other 
Wastewater Special Revenue Total 

Special Deb t Capital Gove rnmental Governmental 
Revenu e Service Projects Funds Funds 

S 3,290,394 J) 3,734,362 S 19,628,544 S 2,485 ,949 J) 40,392,086 
3,257 ,352 1,06 8,028 60,724,91 2 4.357,245 82.622, 835 

1.28 8,594 43 2,773 170.545 7,870,147 
540,478 196.865 737,343 

8.836 3,068 241 ,924 8,95 5 31:3,999 
56,666 92 1.778 915,793 2,152,81 6 

512 23,086 160 ,913 336, J92 
268,166 

12 ,476 2,000 12.985 245 ,876 
S 7,858,164 S ),427.688 S 82,146.706 S 8.11 2,38) $ 13 4,939,460 

198,928 S 23.225 S 396,454 S 317.1 12 $ 2,643,598 
I, I 03,005 1, 142,337 

2 1.823 70 364,864 
7,863 61,274 1,006, 153 

432.382 432,382 
11 ,04 5 

206, 79 1 477,43 0 1,499,459 378,456 5,600,3 79 

12,475 2,000 12.985 514,040 
1,609,760 42,729.2 19 44,338,979 

7,638 ,898 1,558,541 37,613 ,746 4. 111 ,2 11 54,165,057 
1,779,957 304,372 3,609,733 8.388,325 

21,932,680 

7,651.373 4 ,950,258 80,647,337 7.733,929 129,339,081 

S 7.858.164 S 5,427,688 $ 82.146 .796 S 8, 112.385 

Amo unts repolied for governmental activities in the statement of net assets 
are differen t because: 
Capital assets used in governmental activities are not financial reso urces 

and . therefore are not repOlied in the funds. 280 .788,649 
Other long-term assets are not available to pay for current-period expenditures 

and. therefore are deferred in the funds. 432.382 
Internal service funds are used by manage;nent to charge the costs of insurance 
to in di vidual funds. The assets and li abil iti es of the internal service fu nds are 
incl uded in governmental activities in the statement of net assets. 9.167.188 

Long-term liabil it ies , including bonds payab le, are not du e and payab le in the 
current period and , therefo re are not reponed in th e funds . (99,302,420) 

Net assets of gove rnmental activities S 320,424 ,880 
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CITY OF LAKE CHARLES, LOUISIANA 

Statement of Revenues, Expenditures, and Changes in Fund Balances 


Governmental Funds 

For Fiscal Year Ended Se ptember 30, 2011 


Revenues: 
Taxes 

Licenses and perm its 

Intergovernmental 

Charges for services 

Fin es and forfeitures 

Miscellaneous 


Tota l revenues 

Ex penditures : 
Current operat ing: 


Genera l government 

Finance 

Human Resources 

Fire 

Police 

Pub lic works 

Pla nn ing and deve lopment 

Commun ity serv ices 

General serv ices 


Capital projects 
Debt se rvice : 


Principal retirement 

Bond issuance costs 

Interest and fiscal charges 


Total expenditures 

Excess (deficiency) of re ven ues 
over expenditures 

Other financin g sources (uses): 
Transfers in 
Transfers out 
Bond refunding 

Proceeds of loan 

Prem i um on debt issuance 


Total other financing sources (uses) 

Net change in fund balances 

Fund balance at beginning of year 

Fund balance at end of year 

General 

S 42,804,512 
6,633,096 
2.273,1 06 
2. 705.596 

383.267 
908, 178 

55,707,755 

2,857 ,662 
1,488,859 

313,428 
12 .940 ,071 
15,892,440 
12,804,985 

1815,147 

4, 168 ,1 95 

52,280.787 

3,426,968 

800,000 
(4.693,937) 

(3.893,937) 

(466.969) 

25,781.832 

$ 25.314,863 

Ri ver boat 

Gaming 

Special 


Rev en ue 


S 9,113,904 

27,331 
9,141,235 

9. 14l.235 

(8 ,012,627) 

(8,0 12,627) 

1. 128.608 

1. 900,526 

S 3,029,134 

Community 

Development 


Special 

Revenue 


1,463,468 

1,100 
1,464,568 

1,1 25 ,731 

450,575 

1,576,306 

( 111,738) 

72 ,406 

(39,332) 

51,519 

12,187 

The notes to the financial statements are an integra l part of this statement. 
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Other 
Wastewater Special Revenue Total 

Special Debt Capital Governmental Governm en tal 
Revenue Service Proj ects Funds Funds 

S 3,039,121 S S 5,3 18,463 S 2.362,371 S 62,638,3 71 
6,633,096 

156.666 5,522,626 l.343.68 1 10,759,547 
10,264.334 164, 176 13, 134,106 

383,267 
51,999 19.066 895,0 J0 924 ,309 2,826,993 

J3,355.454 175.732 J J ,736,099 4,794,537 96,375,380 

2,8 57,662 
1,488,859 

313,428 
12,940,071 

307 .70 1 16,200,141 
7,5 i 9.241 20,324,226 

87.8 57 3,028,735 
4,72 1.208 4,721,208 

4,168,195 
290.942 23 ,903,820 377.193 25,022,530 

)449,519 5,449,519 
147,128 147, ]28 

3,982,945 3,982,945 
7,810,183 9432,464 24 .050.948 5,493,95 9 100,644,647 

5,545,27 1 (9256.73 2) (12 ,314.849) (699 ,422) (4 ,269267) 

9.374442 3,500,000 1,406,234 15, 15 3.082 
(3.373 ,475 ) (2 ,702,096) (200,000) ( 18.982.1 35) 

3.7]3 .962 3,713 ,962 

(3,373475) 9. 374 442 4,5 1 1.866 1.206,234 (1 15,091) 

2.17l.796 11 7.7 10 (7.802.983 ) 506.812 (4 ,384.358) 

5,479.577 4, 832,5 48 88 ,4 50,3 20 7,227 . 117 J 33.723,439 

S 7.6 51,3 73 S; 4.950.258 S; 80,647.337 S 7. 73 3.929 S ; 29 ,339,081 

33 



CITY OF LAKE CHARLES, LOUISIANA 

Reconciliation of the Statement of Revenues, Expenditures, and 


Changes in Fund Balances of Governmental Funds 

To the Statement of Activities 


For Fiscal Year Ended September 30, 2011 


Amounts reported for governmental activities in the statement of activities are 
different because: 

et change in fund balances - total governmental funds 

Governmental funds report capital outlays as expend itures. However. 
in the statement of activities the costs of those assets are allocated 
over the ir estimated useful lives and reported as Jepreciation expense. 
This is the amount by which capital outlays exceeded deprec iation 
in the curren t period 

Revenues in the statement of activities that do not provide current 
financial resources are nOT reported as re venue in the funds 

The issuance of long-term debt provides current financial resources to 
governmental funds. while the repayment of the principal of long-term 
debt cons umes the current financial resources of governmental funds. 
N either transaction, however. has any effect on net assets. Th is 
amount is the net effect of these differences in the treatment of 
long-term debt and related items. 

Internal service funds are used by management to charge the costs of 
insurance to individual funds. The net expenses of ceJ1ain activities of 
internal service funds is reported within the governmental activities. 

Change in net assets of governemental activities 

The notes to the financial statements are an integral paJ1 of this statement. 

S (4,384,358) 

12,261. 161 

(4,168) 

5) 

1,511.738 

2,507,350 

11,891 ,723 
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CITY OF LAKE CHARLES, LOUISIANA 

Statement of Net Assets 

Proprietary Funds 
September 30 , 2011 

Business-type Activities- Enterprise Funds 

Civic Golf Public Water 
Center Course Transit Utility 

ASSETS 

Current assets: 

Cash S 1,233,667 S; S 366,138 S 1,521,798 

Investments 70,000 39,290 4 ,01 2,721 

Restricted cash : 

Customer deposits 1,024,622 

Acco unts receivable (net of allo wance 
for uncollectible) 38,908 50 732, 105 

Accrued interest receivable 13,0~2 

Intergovernmental rece ivables 7,876 534 ,88 1 62,783 

Due fro m oth er funds 197,542 53,278 
Inventories 27,507 48,008 298,902 

Prepaid items 4,212 250 6.969 

Total curren t assets 1,579 ,71 2 101,336 940,559 7,672,952 

Capital assets: 
Land 1,065,697 806,824 231,9 85 

Buses 3.41 6,336 

Bu il d ings and struc tu res 18 ,768,595 2.123.406 75,035 45 9 ,284 

1mprovements 14,370,228 2,348,585 70,592 ,5 15 
Construct ion in Progress 218,45 8 460,648 772 ,800 
Equipmelll, fu rni ture and fixtures 2,735,461 611.189 149.472 1,764,8 17 

Total cap ital asse ts 36 ,092 ,742 6,14 8,8 77 4,908,315 73 ,821 ,401 
Less accu mulated depreciation 25.553, I 17 1,502,904 1.614 ,5 10 25,673,875 

Total cap ital assets (net of 

acc umulated deprec iation) 10,539,625 4 ,645.973 3,293,805 48 ,147,526 

Total assets 12,1 19,337 4 ,747 .309 4.234 ,36..J. 55 ,820,478 

Totals 
2011 

S 	3, 121,603 
c:L122,011 

1,024,622 

771,063 
13,052 

605 ,540 

250,820 
374,4 17 

11,431 

10,294,559 

2, 104 ,506 

3,4 16,336 

2 1,426,320 
87,31 l,328 

1,451 ,906 
5,260,939 

120,97 1,335 
54,344,406 

66,626 ,929 
76,921,488 

Governmental 
Activities 

Internal 

Service Funds 


5) 	 4,770,393 

8,159,273 

290 ,961 

38,406 

514, 176 

838,276 
14,611 ,485 

34,758 
34,758 
26,816 

7,942 

14,6 19,427 
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Business-type Activities-Enterprise Funds 

LIABILITIES 
Current liabi lit ies: 

Accounts payable 
Contracts payable 
Customer depos its payab le 
Escrow 
Due to other funds 

Total current liab ilities 

Civic 
Center 

55,012 
17,2 10 

16,308 

88,530 

Golf 
Course 

65.497 

5,264 

70,76] 

Public 
Transit 

20,852 
7,845 

81,633 
I ] 0,330 

Water 
Ut ility 

334,543 

1,024,400 

]2,890 

1,371,833 

Totals 
2011 

475,904 
25 ,055 

] ,024.400 
2 1,572 
94,523 

1,64] ,454 

Governmental 
Activities 
Internal 

Service Funds 

47,762 

5]2 

48,274 

N on-current I iabi lities: 
Compensated absences 
OPEB liability 
Accrued in surance claims 
Incurred-not reported claims 
Accrued insurance claims-noncurrent 

Total non-cLi rren t I iabil ities 
TOla lliab ilit ies 

136,673 
21,517 

158,190 
246.720 

52 .215 
21,91 I 

74,126 
144 ,887 

50.734 
18,624 

69,358 
179,688 

297,144 
86,449 

383 ,593 
1,755,426 

536,766 
148,50 I 

685,267 
2,326,72 1 

68,498 
16,099 

6,676,154 
325,000 
701,55] 

7,787,302 
7,835,576 

NET ASSETS 
[nvested in capita l assets 
Unrestricted 
Total net assets 

10,539,625 
1,332,992 

$11,872,6 17 

4.645,973 
(43,551) 

$4,602,422 

3,293 ,805 
760,87 1 

$ 4,054 ,676 

48, 147,526 
5,917,526 

$ 54,065,052 

66,626,929 
7.967,838 

74,594,767 

7,942 
6,775 ,909 

$ 6,783,851 

Adjustments to reflect the conso li dation of internal serv ice fund activities 
related to en terpri se funds 

Change in net assets of business-type activities 
(2,383,337) 

$72.211,430 

The notes to the financial statements are an integral part of this statement. 
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CITY OF LAKE CHARLES, LOUISIANA 

Statement of Revenues, Expenses and Changes in Fund Net Assets 


Proprietary Funds 
For the Fiscal Year Ended September 30,2011 

Business-type 

Civic Golf 
Center Course 

Operating revenues : 
Charges for services s 967,594 $ 927,608 

Other 702 904 
Total operating revenues 968,296 928,51 2 

Operating expenses: 
Personal services 1,216,828 621,129 
Materials and supplies 221,:285 312 ,956 
Maintenance 129,298 23,827 
Heat, light and power 366,480 70,566 
Transportation 
General and administration 280,870 211,388 
Claims and losses paid 
Depreciation 1,393,:246 268 ,783 

Total operating expenses 3,608,007 1,508,649 

Operating income (loss) (2 ,639,711 ) (580,137) 

Nonoperating revenues (expenses): 
Operating grants-governmental agencies 200,000 
1 nterest 3,370 
Gain (loss) on retirement or tran sfer of capital assets 2,057 

Total nonoperating revenues 203,370 2,057 
Jncome (loss) before operating transfers (2,436,341 ) (578,080) 

Capital contributions and transfers: 
Capital contributions - governmenta l agencies 
Capital contributions - governmental funds 

Transfers in 1,040 , ISO 309,297 
Total capital contributions and transfers 1,040 , 150 309,297 

Change in net assets ( 1,396,191) (268,783) 
Net assets at beginning of year 13,268,808 4,871 ,205 
Net assets at end of year S; 11,872,617 ); 4,602,422 

The notes to the financ ial statements are an integral part of this statement. 
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Activities-Enterprise Funds 

Public 
Transit 

Water 
Utility 

Totals 
2011 

Governmental 
Activities -

Internal 
Service Funds 

5) 98,804 

98,804 

S 9,837,781 

495,327 
10333, I 08 

S 11,831,}87 
496,933 

12,328,720 

S 13,198,674 
335,190 

13,533,864 

715 ,657 
30,934 
45 ,286 

1,553 
22 1,420 

1,024,628 

268,477 
2,307,955 

2,721,838 
1,510,607 

355,001 

861 AOO 

2,287.404 

1,374,481 
9,1 10,731 

5,275,452 
2,075,782 

553.412 
1,299,999 

221,420 
3,804,290 

3,304,987 
16,535 ,342 

506,534 
9,.15 1 

2,81 1,653 
8,57 1,198 

2,723 
11,90 1,259 

(2,209,151 .) 1,222,377 ( 4,206,622) 1,632,605 

1,203 ,394 
1,070 

1,204.464 
(1,004,687) 

48 ,109 
6,472 

54,581 
1,276,958 

1,403,394 
52,549 

8,529 
1,464,472 

(2,742,150) 

93,086 

93,086 
1,725,691 

5) 

656,3 14 
100,000 
728,677 

1,484,99 J 

480,304 
3,574,372 
4,054,676 5) 

80,000 
567 ,891 

647,891 
1,924 ,849 

52,140,203 
54,065,052 

736,3 14 
667,89 1 

2,078,124 
3.482,329 

740,179 

S 

1,083 ,038 
1,083,038 
2,808,729 
3,975,122 
6,783 ,851 

Adjustments to reflect the consolidation of 
internal service fund activities related 
to enterprise funds 

Change in net assets of business-type activities S 
301,379 

1,041,55 8 
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CITY OF LAKE CHARLES, LOUISIANA 
Sta tement of Cash Flows 


Proprieta ry Funds 

Fiscal Year Ended Se ptem ber 30, 2011 


Cash fl ows from operating activities: 

Receipts from customers 
Payments to employees 
Payments to supp li ers 
In tel11a l activity - payments to other funds 

Net cash provided by operating activit ies 

Cash flow fr om noncapital financing activities: 
Operating subsidies 
Shared revenue from governmenta l agencies 

Net cash provid ed by non capital fin ancing activit ies 

Cash flows from capital and related financin g activities: 

Purchases/sa le of capital assets 
Contracts payable 
Capital subsid ies frolll governmental agencies 
Capital transfers 

Net cash provided (used for) capita l and related financing act ivities 

Cash flow from investin g act ivities: 
Purchase of investment securi ties 
Proceeds from sale and maturities of investment securi ties 
Interest on investments 

Net cash pl'ovided (used fo r) illvesting act ivities 
Net increase (decrease) in cash and cash equiva lents 
Cash and cash equ ival en ts at beginning of year 
Cash and cash equiva lents at end of yea r 

Reco nciliation of operating (loss) to net cash provided (used) by operating activities: 
Operating income (loss) 
Adjustments to reconcile operating income to net cash provided by operating activ it ies 

Depreciation expense 

(Increase) decrease in accounts rece ivable 

( Increase) decrease in due frolll other fund s 

(Increase) decrease in inventories 

(Increase) decrease in prepaid items 

Increase (Decrease) in accounts payables 

Increase (Decrease) in miscellaneous payables 

Increase (Decrease) in customer deposit account 

Increase (Decrease) in compensated absences payable 

Increase (Decrease) in OPEB li ability 

Increase (Decrease) in due to other funds 


Tota I adj ustlllents 
Net cash provided (used) by operating activities 

No nca sh investing and capital activities: 


Assets retired cost $291 .800 and had accumu lated depreciation of S291 ,800. 

Capi ta l assets expenditures of S567.891 were paid from goveIllmental funds and are 


recorded as a capital contibution on the statement of activity in the proprietary funds. 
Developer/governmental agencies donated capital assets ofS80,000 
Change in the fa ir valuL' of investments resu Ited in an unrea l ized gain of S9 . 792 at : car end 20 I I 

and an unrea li zed gain of S 14.277 at year end 20 I O. 

40 
The notes to the fi nancial statements are an integral part of this statement. 

Civic 

Center 

S 972 ,394 
(J ,245,749) 

(995,657) 
(l56 ,092) 

(1,425,104) 

1,040, J 50 
200,000 

1,240,150 

( 189,360) 
22,043 

( 167,3 17) 

(90) 

3,370 
3,280 

(:348,991 ) 
1,582,658 

$ 1,233 ,667 

$(2,639,711) 

1,393,246 
4,098 

(156.092) 
(4,960) 
2,739 

(5.988) 
(13.5 11) 

( 12,868) 

1,214,607 
S(1.425,104) 

7.943 



Bu siness-type Activ iti es - Enterprise Fund s 

Go lf 
Co urse T ra nsit 

Water 
Uti lit y 

Totals 
2011 

Gove rnm ental 
Ac tiv ities 
Intern al 

Serv ice Fund s 

$ 928A75 
(627,699) 
(744,515) 
147,082 

(296,657) 

$ 99,188 
(726A54) 

(2,327A84) 
(24 ,868) 

(2, 979,618) 

S 10,334A37 
(2 ,785,314) 

(4,901.597) 
(83 ,605) 

2,563,921 

S 12,334,494 

(5 ,385 ,216) 

(8,969,153) 
(117A83) 

(2,137,458) 

S 13.743,122 
(.157,172) 

(11, 142,713) 
(84,626) 

2,058,611 

309,297 

309.297 

728,677 

1,350,384 
2,079,061 

2,078,124 
1,550,384 

3,628,508 

1.083.038 

1,083,038 

( 12 ,640) 

( 12,640) 

(429,276) 
(256,900) 

1.851,852 
100,000 

1,265,676 

(68,120) 
(69,003) 

(137,123) 

(510,036) 

(515,263) 
1.873,895 

100.000 
948,596 

5) 

(5 I ) 

1,070 

1,019 
366.138 

366,138 

(6.050 ,068) 
3.855 ,544 

35,894 
(2,158,630) 

268. 168 

2,278,252 
$ 2,546,420 

(6,050,209) 

3.855 ,544 
40,334 

(2,154 ,33 I) 
285,315 

3,860,910 
$ 4,146,225 

(9,498 ,685) 
6,008,582 

56,132 
(3,433,97 1 ) 

(292,322) 

5,062,715 
$ 4,770,393 

$ (580,137) $(2.209, 151) 5; 1,222,377 5; (4,206,622) $ 1,632.605 

$ 

268,783 
(37) 

147,953 

24.581 
1.159 

(127,179) 

(35,667) 

( 1,938) 

6,696 
(87 1) 

283.480 
(296,657) 

268,477 

384 

(250) 

(1 .019,974) 

C:~88) 

6.052 

(24,868) 
(770.46-') 

S(2.979 .618) S 

1.374,481 

9.950 

20,062 

185 
(101,670) 

118.205 
(1",613) 

31 .549 

(83,605) 
1.341,)44 
2,563,921 

3.304,987 
14,395 

(8.139) 

39 ,6 83 
3.833 

(L254,811) 

(49,178) 

118.205 
(42,707) 
52.240 

(109,344) 
2,069,164 

S(2,137.458) S 

2,723 
209,258 
(83,433) 

110.786 
2.186 

177,318 

2.799 
5.562 

(1 ,193) 
426.006 

2.058,61 I 
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NOTES TO FlNANCIAL STATEMENTS 

CITY OF LAKE CHARLES, LOUISIANA 

NOTES TO FINAN CIAL STATEMENTS 

September 30, 20 II 


I. Summary of Significant Accounting Policies 

A. Reporting Entity 

The City of Lake Charles. Louis iana (the City) was incorporated in 1867. and operates under a 
home rule chmieL which became effective in 1961. The City utilizes the Mayor-Council form 
of government and provides a full range of mun ici pal services under a centralized system of 
adm inistration. 

The accounting and financial reporting policies of the City conform to generally accepted 
account ing princ iples as applicable to governments. Such po licies also conform to the 
req uirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana 
Municipal Audit and Accountin£ Guide. and to the industry audit guide, Audit of State and 
Local Gov ernmental ljnits. Following is a summary of the more significant accounting policies. 

The acco mpanying financial statements include all fund s, which are directly controlled by the 
City, and which consti tute th e primary go ve rnment as d~fined for financial reporting pu rposes. 
In accordance with generally accepted accounting principles, this report also includes 
component uni ts. which are legally separate from the City but considered to be fiscally 
dependent on the primary government. Component units are di scretely presented in this repOIi, 
are ]'epolied for periods and balance sheet dates \vhich differ from the City's , and have been 
separa tely audited. Further disclosures concerning such units are provided be low. 

Discretelv Presented Component Units 

Financial data of component un its is displayed on the Statement of Net Assets and Statement of 
Activities. The repOIied component units are as follows: 

City Court of Lake Charles 

Th is entity is creakd by state stalUtes. wh ich provide for its gove rnance by independently 
elected officials and has a jurisdictional area ex tending beyond the cOJ'porate limits of th e City. 
Although legally separate. City Coun is fiscall y dependent upon the government because of the 
statutory requiremen ts that the City provide and main tain the physical facilities necessary for its 
operation The re lationship between the City and City Co un is such that exclusion would calise 
th e Ci ty's financ ial statements to be incompl ete. Financial data reponed for the City COUli 
component unit is fl'om its separately audited financ ial statements for the fiscal year ended 
December 31.2010. 

Ward Three Marshal 

Th e office of Ward Three Marshal. which is gO\crned by all independently elected offic ial. is 
created in the saille statutory manner as City Coun and has a corresponding area of jurisdiction. 
Although lega lly separate. the office of Ward Three Marshal is fiscally dependent upon the 
govelllment because of the statutOJ'Y requiremen ts that the City provide and maintain the 
physical faci li ties necessary for its operation. The relationship between the Marshal and the 
City is such that exclusion would cause the Ci ty's financia l stateme nts to be incompl ete. 
Financial data reponed for this compon ent unit are from its separately audited financial repon 
for the year ended December 31. 20 I 0 Complete financial statements of the ind ividual 
component units are available from the City of Lake Charles at 326 Pujo Street Lake Charles. 
Loui s iana 7060 I. 
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B. Government-wide and Fund Financial Statement 

The government-wide financial statements (i .e., the statement of net assets and the statement of 
changes in net assets) report information on all of the activities of the primary government and 
its component units. For the most part, the effect of the interfund activity has been removed 
from these statements. Go\c:rnmental activities, which normally are supported by taxes and the 
intergovernmental revenues, are reported separately from business-type activities , which rely 
primari ly on charges for services for SUppOI1. Likewise, the primary government is repOlted 
separately from certain legally separate component units for which the primary government is 
financiall y accountable. 

The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segment is offset by program revenues. Direct ex penses are those that are clearly 
identifiable with a specific func tion or segment. Program revenues include I) charges to 
customers or applicants who purchase, use or directly benefit ITom goods, services or privileges 
provided by a given funct ion or segment; and 2) grants and contributions that are restricted to 
meeting the operational or capita l requirements of a pa rt icular function or segment. Taxes and 
other items not properly included among program revenues are reported as general revenues. 

Separate financial statements are provided for governmental funds and proprietary funds. Major 
individual governmental funds and major enterprise funds are reported as separate col um ns IJ1 

the fund financial statements. 

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation 

The government-wide financial statements are reponed using the economic n.:sources 
measurement focus and the accrual basis of accounting, as are the proprietary fund financial 
statements. Revenues are recorded when earned, and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows . Property taxes are recognized as 
revenues in the year for which they are levied. Grants and simi lar items are recognized as 
revenue as soon as al l eligibi lity requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources 
measul'elllcllt focus and the modified accrual basi s of accounting. Revenues are recognized as 
soon as they are both measu rable and available. Revenues al"lo considered to be available when 
they are collectible with in the current period or soon enough thereafter to pay liabilities of the 
current period. For this purpose, the City considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal period. Expenditures genera ll y are recorded when 
a liabi lity is incurred, as under accrual accounting. HO'vlcver. debt service expenditures, as well 
as expendi tures related to compensated absen ces and claims and judgments. are recorded only 
when payment is due. 

Propelty taxes, franchi se taxes , licenses, and interest associated with the current fiscal period are 
all con si dered to be susceptible to accrual so they have been recognized as revenues of the 
CUITent fiscal period. All other revenue items are considered to be measurable and available 
only when cash is received b) the gO\ernment. 

The City of Lake Charles repoltS the following major governmental funds: 

General Fund - The General Fund is the general operat ing fund of the City. It is used to 
account for and report all fi nancial resources not accounted for and reponed in another fund. 

Riverboat GaminQ Special Reven ue Fund - Th is fund accounts for receipt and subsequent 
expenditure or transfer of revenue from casino riverboat admissions taxes. 
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Community Deve lopment Special Revenue Fund - This fund accounts for the receipt and 
subsequent expenditure of federal funds received from the Department of Housing and Urban 
Deve lop ment for housing and community development purposes, including relatC'd revenues 
wh ich are restricted to such purposes by grant agreements. The principal revenue source 
accounted for within this fund is the Community Development Block Grant Program. 

Wastewater Fund - This fund accounts for tbe receipt and subSequent expenditure of dedicated 
saJes taxes. sewer use charges, and other current charges dedicated to operations, maintenance and 
im provement of the City's sanitary sewerage system. 

Debt Service Fund - This fund is used to acco unt for the accumulation of resources and the 
payments made for pri ncipaL interest, and related costs on long-term debt obligation s of 
governmenta l funds. The primary source of revenue is transfers in from other funds as mandated 
by law or City pol icy. 

Capita l Proiects Fund This fund is used to account fur financia l resources to be used for the 
acqui sition or construction of major capital facilities (other than those tinanced by proprietary 
funds. ) Revenues include 28 percent of I percent sa les t;JX dedicated to capital improvements and 
val'ious intergovernmental re venues 

The City of Lake Charles reports the following proprietary funds 

Civic Center - This fund accounts for the act ivities ofthe Lake Charles Civic Center. 

Golf Coursc This fund acco unts for the activities of Mal lard Cove Golf Course. 

Transit Fund -- This fund accounts for the operation of th e City 's transit system. 

Water Fund - This fund accounts for the operat ion of the Ci ty's water system. 

Thc City of Lake Charl es reports the following additional fund types: 

Internal Service Funds - Internal Scrvice Funds are used to accou nt ror the insurance needs 
provided to other departments of the City. or to other governments. on a cost reimbursement basis. 

Private-sector standards of accounting and financial report ing issued prior to December I , 1989 
gene rally are followed in both the government-wide and proprietary fund financial statements to the 
extent that those standards do not contlict with or contradict guidance of the Governmental Accounting 
Stan dards Board. Gm,ern mcnls also have the opti on of following subsequent private-sector guidance 
for their business-type activitil's and enterpri se funds, su~')jec t to th is samc limitation. The City has 
elected not to fol lo w su bsequent private sector guidance. 

As a general rule the effect of interfund activit) has been elim inated from the government-wide 
financi al statements. Exception s to this ru le are payments between the government's water fu nction 
and various other functio ns of the go vernment. Elimi nati on of these charges would distort the direct 
costs and program re ve nues reporccd for the various functio ns concerned. 

Amounts repor1ed as program re ve nues include I) charges to customers or appli cants for goods, 
serv ices. or privileges provided: 2) operating gran ts and contributions: and 3) capital grants and 
contributions . Internally dedicated resources are reported as general reve nues rather than as program 
re\cnues . Likewise. general reven ues inc lude all taxes . 

Propri etary funds dist ingu:sh operating re venues and expenses fro m nonope ra ting items . Operating 
revenues and expenses generally reo;ult from providing se rvi ces and producing and delivering goods in 
connection \\ith a propri etary fund's prin cj~lal ongoing opera tions . The intent of the governing body is 
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that the costs (expenses) of provid ing goods or services to the general public on a continuing basis be 
fi nanced or recovered primari ly through user charges and are reported as program revenues . 

Operating expenses for enterprise fu nds and in ternal serv ice funds include the cost of sales and 
servi ces, administrative expenses and depreci ation on capital assets . All other revenues and expenses 
are reported as nonoperating revenu es and expenses. 

D. Assets, Liabilities and Net Assets or Equity 

1. Deposits and Investments 

The government's cash and cash equivalents are considered to be cash on han d. demand depos its , and 
short-term investm ents wi th original maturiti es of three months or less from the date of acquisition. 

The City 's investment program is au thorized and limited by state statue and city ordinances to 
purchases of securiti es issued or guaranteed by the U.S. Government and its agencies or 
instrumentaliti es and panici pation in the Louisiana Asset Management Pool, Inc. (LAMP). LAMP is a 
non-profit corporation formed by an in it iative of the State Treasurer and organi zed under the laws of 
the State of Louis iana, which operates a local gove rnment investment poo l equivalent to a money 
market fund . LAMP in vests in short-term in struments permitted by statute . The City also invests in 
CeI1i ficate of Depos it Account Registry Serv ice (CDARS) which is an investm ent vehicle providing 
full FDIC in surance for the purch ase of cel1i ficates of deposit. 

Investme nts for the governmcnt its com po nent units and fo r LA MP are reponed at fair valu e. 

2, Receivables and Payables 

Any residual balances outstanding between the go ve rnmental activities and business-type ac tivities are 
repolted in the governme nt-wide financial statem ents as "internal balances.' · 

A ll I·ece ivables, including those for grass cutting and demolition asst:ssl1lent~ in the governmental 
funds and water and sewer charges in the enterprise fu nds . are shown net of an allowance for 
uncollectab les . The allowance for estim ated uncoll ectible rece ivabks is establish ed based on historical 
collection experience and other relevant circumstanccs. 

Thel'e appears to be concentration of credit risk with regard to gcneral accounts receivable and more 
specifically accounts receivable for wate r and sewer user fees in th e Wastewater Special Revenue Fund 
and the Water Utility Enterprise Fund. The City'S ability to collect the amounts due from the users of 
the City water and sewer system and others (as reflected on the financial statements) may be affected 
by significant economic fluctuations . natura l disas ter or other calami ty in this one concentrated 
geographic location. 

The City property taxes must be levied by December I of each) car. Property taxes are due by 
December 31 and are delinquent by January 1. Delin quent property taxes are assessed interest at on e 
and one -qual1 er percent per month for the period of delinquency. Property owners with taxes still 
delinquent by March Ist are notifi ed by certified mail that they have twenty da ys to pay delinquent 
property tax es . The lien date is the date in \vhich the tax assesso r files the tax roll with the Clerk of 
Coure vvhich is the sam e as the levy date. Sal e of delinquent propel1i es is hel d each ye ar as soon as 
possible after May I. Most taxes are coll ected in Decem ber. January an d February. 

3. Inventories and Prepaid items 

In vento ly' is valued at average cost. Inventoly' in the General f und consists of materia ls and supplies 
he ld fo r consumption . and a:·e accounted for under the consumption method where expenditures are 
recorded \\h en the goods are used. Inventories arc also held in the enterpri se fu nds. These consist of 
concession supplies held for sa le to the public and materia ls held for water system maintenance and 
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improvements. Payments made to vendors for services that will benefit subsequent periods are 
recorded as prepaid items in both governmental -wide and fund financial statements . 

4. Restricted assets 

Customer deposits in the Water Enterprise Fund are classified as restricted assets on the balance sheet 
because their use is limited to repaY!llent of deposits to qualified customers or upon termination of 
service. 

5. Capital assets 

Capital assets, which include proper!). plant equipment, and infrastru cture assets (e .g. I'oads, bridges, 
sidewalks and similar items) . are reported in the applicable governmental or business-type activities 
columns in the government-wide financial statements . Capita l assets are defined by the govelllment as 
assets with an initia l. ind ividual cost of more than S5.000 and an estimated useful life in excess of two 
years. Such assets are recorded at historical cost or esti mated historica l cost if pu rchased or 
con structed . Donated capital assets are recorded at estimated fa ir market va lue at the date of donation. 

The cost of normal maintenance and repairs that do not add to the value of rhe asset 01' materia lly 
ex tend assets li ves are not capita lized. 

Majo r outlays for capita l assets and improvements Me capita li zed as proj ects are constructed . 
Histor ica ll y, cap ita l assets constructed during the past 30 years had been fina nced on a pay-as-go bas is. 
However, the City incurred debt in 2003 for the construction of a new ~ewe r treatment fac ili ty and 
issued bonds in 2007 and 20 I 0 to fund capital improvements, such as roads , water, sewer, recreation 
and downtown development activ iti es. 

Pl"Operty. plant and equipment of the primal'Y government. as we ll as the component units, are 
depreciated using the stra igh t li ne method over th e fo ll owing est imated useful lives 

Assets )' ears 
Bu ild ings 20 
Impl"O vements other than bui ldings 20 
Public Domain infrastructu re 10  50 
System in frastructure 10  50 
Machinery and equi pm ent 7 

6. Compensated absences 

It is the government ' s policy to permit emp loyees to accumulate ea rned but unused vacation pay 
benefits. All vacation pay is accrued when incurred in the government-wide and propri etary fund 
financial statements. Thc:re was not any amount recOl'ded in the govern mental fund statements as a 
payable to employees who had terminated as of the end of the fi scal year on September 30, 2(dl . 

Vacation is based on the num ber of years of sen ice and is earned as follows: 

First four years 10 days 
Five to nine years 15 days 
Ten to nineteen years 20 days 
Nineteen years and over 25 days 

Sick pay is based on the number of years of service and is carried as fo llows: 

First three years 8 hours per month 
Four years and over 12 :lours per month 
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Sick pay is not vested except at retirement, where accumu lated sick pay hours up to six hundred 
(600) are payable to non-civil service retirees. The termination payment liability was calculated 
by developing a ratio based on historical data of sick leave paid at termination compared with 
sick leave accumulated and by applying that ratio to the sick leave accumulated by the cunent 
employee populat ion as of September 30 , 20 I I . Because there was no cunent liabil ity at the end 
of the fiscal year, all estimated termination payment liability is recorded in the government-wide 
and proprietary fund financial statements . 

City emp loyees may receive compensatory time off with pay in li eu of ovel1ime pay for work in excess 
of regular scheduled hours. Accumulation of unused compensator'y time is limited, and any unused or 
unpa id pOl1ion is payable upon separat ion fi'om employment. Compensatory time is accrued when 
incurred in the government-wide and proprietary funds financial statements. There was no current 
portion of compensatory time recorded in the go vernmental fund statement at September 30, 20 I I. 

At September 30, 20 I I the total I iabi lity reported on the Statement of Net Assets for accrued vacation , 
sick and compensatory time was $3.074,854 for Governmental Activities, which includes $68,498 
fi'olll the Intemal Service' Funds . The aillount recorded in Business-Type Activities equaled $536,766. 

7. Long-term obligations 

In the government-wide financial statements and proprietary fund types in the fund financial 
statements . long-term debt and other long-term obl igations are repor1ed as liab ilit ies in the applicable 
governmenta l activities, business-f;. pe activities. or propr ietary fund type statement of net assets. 

In the fu nd fina nci al statements. governmental fund types recogn ize principal payments during fhe 
current period. The face amount of debt issued is reported as other' financing sources. 

8. Fund equit~ 

[n acco rdance with Government Accounting Standar'ds Board Statement No. 54, Fund Balance 
Reporting and Govemmental Fund Type Definitions, the City of Lake Charles classifies governmenta l 
fund balances as fo 1I0Vl S 

Non-spendablc- Includes fund balance amounts that cannot be spent either because they are not in 
a spendable form or because of legal or contractual constr"aints . 

Restricted - Includes fund balance amounts that are constrained for specific purposes which are 
externally imposed by providers. such as creditors. or' amounts constrained or due to constitutional 
provisions or enabling legis lation 

Committed - [nc lu des fund balance amounts that are constrained for specific purposes that ar'e 
inteilla ll y imposed by the government through formal action of the highest level of decision 
making authority (the City Council) and does not lapse at year end. Formal action by the same 
authority is required to rescind such a commitment. 

Assigned - Inc ludes fund balance amoun ts that are intended to be used for specific purposes that 
are neither considered restricted or cOl11mitted. Fund balances l11ay be assigned by the Mayor. 

Unass igned - Includes positive fund balance wi thin the Genera l Fund which has not been 
classified within the above mention ed categories and when applicab le. negative fund balances in 
other govellllllental funds. 

All of these items are included as elements of net as sets on the go vernment-wide statem ent. 
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The City uses restricted/commi tted amounts to be spent first when both restricted and unrestricted fund 
balances are available unless there are legal documents or COntracts that prohibit doing this, such as a 
grant agreement requiring dollar for dollar spen ding. Additionally, the City would first use committed, 
then ass igned , and lastly unassigned amounts of unrestricted fund balance whc'n expenditures are 
made. 

It is the Ci ty's policy to maintain a minimum fund ba lance of30 percent of operating expenditures and 
operating transfers in the General Fund. 

2. 	 Reconciliation of Government-wide Financial Statements 

A. 	 Explanation of certain differences between the governmental fund balance sheet and the 
government-wide statement of net assets: 

The governmental fund balance sheet includes a reconciliation between fu nd bal ance - tota l governmental 
funds and net assets - governmental activities as re poned in the government-wide state ment of net assets. 
One element of that reconci liation explains "long term liabilities. including bonds payable, are not due and 
payab le in tile CUlTent period and therefore are not reponed in the fu nds." The details of this S99.302,420 
difference are as fo llows : 

2007 LCDA Bonds payable 	 S29.695,000 
Premium on 200 7 LCD.A Bonds paya ble 

(to be alllOl1 ized over the life of the debt) 863,694 
2009 Revenue Refunding Bonds payable 14,905,000 
Premiulll on 2009 Refu nding Bonds payable 

(to be amortized ove r the li fe of the debt) 392.031 
20 I 0 LCDA Bonds payable 37.705,000 
Prem ium on 20 I 0 LCDA Bonds payabl e 

(to be aillonized over the life of tile debt) 1,570.765 
Pension refundin g bonds 3.005.000 
Cooperative endeavor-Sales Tax Dist. 1\0.3 3,064.492 
Compensated absences 3.006,356 
Other post emp loyee benefits (OP EB) payable 1.078813 
Po lice benefits guarantee 98.068 
LC City Court buil ding projc'ct 3.000,000 
[)EQ loan - sewer plant r-.:habil itat ion 918.20 I 

Net adjustment to reduce fund balance-tota l gove rnillental 

funds to arrive at net assets -gove rnmenta l acti viti es 


B. 	 Explanation of certain differences between the governmental fund statement of revenues, 
expenditures, and changes in fund balances and the government-wide statement of activities: 

rhe governillenta l fund statement of revenues. expenditures, and changes in fu nd balances inc ludes a 
reconcili ation between net changes in fund balances - total governmental funds and changes in net 
assets of governmental activities as repo rted in the government-wide statement of ac ti vi ties. One 
element of that reconcili ation explains thaI, "Governmental funds repon capital outlays as 
expend itures. HoV\ ever. in the statemen t of activities the cost of those assets is all ocated over their 
estimated usc:Cul lives and repol1ed as depreciation expense." The deta ils of the S12.261.161 are as 
follow s: 

Cap ital outlays 523 ,899.090 
Depreciation expense: (11.5711 \ 1) 
Loss on retirement of capital assets ( 66.818) 

:\ct adjustment to increase net changes ill fund balances - total gove rnmental 
funds to alTive at changes in net asse:s of govellll11enral activities $12261 161 
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Another element of that reconciliat ion states that" [he issuance of long-term debt provides cun-ent 
financial resources to governmental funds, while the repayme nt of the princi pal of long-term debt 
consumes the current financial resources of govell1mental funds. Neither transact;on however has any 
effect on net assets." The deta ils of th is S I ,511 ,738 are as follows : 

Principal repayment : 
Pension refunding bonds S 1,030,000 
2007 LCDA publ ic improvement bonds 1,275 ,000 
2009 Revenue refunding bonds 1,270,000 
20 I 0 LCDA publ ic improvement bonds 1,575,000 
Pol ice benefit guarantees 20,385 
Compensated absences 95.340 
OPE B liabilities (380,380) 

Cooperative endeavor-Sales Tax Dis!. NO . 3 350.000 
Proceeds from premium on 2007 LCDA public imp r'ovement bonds 

(to be amortized as interest over life of debt) 55 ,129 
Proceeds from premium on 2009 Reve nue refunding bonds 

(to be amortized as interest over life of debt) 39,203 
Proceeds from premium on 20 I 0 Revenue refu nding bonds 

(to be amortized as interest over life of debt) 100,262 
Lake Charles City Coun build ing loan (3 ,000,000) 
DEQ 103n - sewer plan t improvements ( 9 18.'01) 

Net adjustmen t to decrease net changes in fund balances  total governme nta l 
funds to arrive at cha nges in net assets of governmental activ iti es 

C. 	 Explan a tion of certa in differences between th e proprieta ry fund statement of net assets a nd the 
governmental-wide statement of net assets: 

The proprieta ry fund state ments of net assets include reconciliation between net assets - total enterpr ise 
funds and net assets of busi ness-type activit i.cs as re ported in the governmental -wide statements of net 
assets . The description of the sole ek ment of that reconciliation is "Adiustment to re fl ect the consol idation 
of internal ser'vice fund activities re lated to entell1rise funds." The detai ls of this S(2 ,383337) are as 
fo llows: 

Internal payable representing costs in excess of charges to the 
bus iness-type activ ities - prio r year S( 2,684 ,716) 

Internal payable representing co~b in excess of charges to the 
bus iness-type activ ities - current year 30 1.379 

Net adjustment to decrease net assets - enterprise funds to 
arrive at net assets - business-type activ ities 

3. Stewa rdship , Compliance, a nd Accountability 

A. 	 Bud ge tary inform a tion 

The City annually adopts and imp lements an operating and capi tal budget in accordance with 
requirements of the City Char1er and app licable state law for the General Fund and all Special Revenue 
and Proprietary Funds. The Capital Projects Fund 's budget is a project based capita l budget. Po licies 
and procedures \\'ith res pect to budget ado ption and budgetary control are as follows: 

I. 	 The Mayor subm its the proposed operating budget for the fisca l year commenc ing October I to 
the City Council no later than August 15. This budget includes proposed e:-<penditurl's and the 
means of financin g them . 
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2. 	 A summary of the proposed budget and notices of pub lic hearing ar.: published in accordance with 
statutory req uirements . 

3. 	 The proposed budget is subject to one or more public hearings before the City Council prior to 
adoption by ordinance, which must occur no later than September 15. The City ChaJ1er requires a 
two-thirds vote of the City Council to amend the proposed budget submitted by the Mayor. 

4. 	 Expenditures are legally restricted to budgetary approp riati ons at the depaJ1ment level with in the 
General Fund and at the fund level for Special Revenue Funds, which are not depaJ1mentalized. 
Revisions, which alter the total expendi tures of any such depal1ment or fund, must be approved by 
budget amendment ordinance adopted by the City Counc il at the request of the Mayor. Transfers 
of budgeted amounts between expenditure objects or programs within the same depaJ1ment and 
fund are authorized to be made administratively by the Dirc:ctor of Finance. 

5. 	 Forma l budgetar~ integratio n is employed as a management contro l device during the year for the 
General Fund, Special Revenue Funds, and the Cap ital Projects Fund. which is budgeted on a 
project basis. Formal budgetary integration is not employed in the Debt Service Funds because 
effective budgetary control is alternatively achieved through the respective bond indentures and 
provision s. 

6. 	 Budgets for the General. Special Revenue , and Capital Proj ects Fund s are adopted on a basis 
consistent vvith generally accepted accounting pt'inciples (GAAP). Comparisons of budgeted and 
actual results of operation are pt'esel11ed for the Genera l fund and Special Revenue Funds in the 
accompanying financ ial statemcnts. The Capiwl Projects Fund is not inc luded in this budget, and 
actual comparison, as the capital budget which encompasses that fund. is presented on the basis of 
cUlllulative as opposed to annual budget amo un ts . 

7. 	 All budgetary appropriat ions except capital project budgets lapse at the end of each fiscal year . 

8. 	 Budgeted amounts arc as originally adopted. or as amended by the City Council. It was not 
necessary to amend the General Fund bud get in fisca l year 20 I I. 

The ot'iginally adopted amount of all Special Reven ue Funds was $30,487,490. Amendments in 
the 	 amount of $(3,635.488) resulted in the final total Special Revenue Fund budget of 
$26.852 .002. An annual amcndment is necessa ry in response to grant awards compared to actual 
expendi tures w;thin the fiscal year. Intergovernmental revenues were decreased in the Disaster 
Recovery Fund as the City nears cOlllpletion of repairs to cit) fac ilities which were damaged in 
both Hurricanes Rita and Ike. 

B. 	 Encumbrances 

Encumbrance accounting. under wh ich pu rchase orders, contt'acts, and other commitments for the 
expenditures of mon ics are recorded in order to reserve that portion of the applicable app ropriation. is 
emp loyed as an extension of fo rmal budgetary integration in the General Fund. Special Revenue Funds. 
and Capital Projects Funds. 

In accordance with gene ra lly accepted accounting principl es. outstanding encumbrances at year end for 
which goods or services have been received are reclassified to expenditures and accounts payable. All 
other encumbrances in the annual budgeted fun ds are reversed at y'ear end and are either canceled or are 
included as reappropriations of fund balance for the subseq uent year. Encumbrances at year end in funds 
that are budgeted on a project basi s, including lnterprise Fund construc:ion projects, are calTied forward 
along with their related appropriations and are not subject to an annual cancellation and reappropriation. 
Such balances are classified as comm itted fun d balan ce in the Cap ital Project Fund . 
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NOTES TO FINANC IAL STATEMENTS 

Excess of Expenditures Over Appropriations and Deficit Fund Equity 

The Grant Special Revenue Fund expend itures of S I ,426, 168 exceeded appropriat ions of S 1,417 ,66 5. 
The unfavorable variance was less than five percent of total expenditures so additional amendment to the 
budget was not necessa ry. There was no deficit fund equity in any fund at fiscal year ended September 
30.20 11. 

D, Unfavo rabl e Reven ue Variance 

The intergovernm ental reve nue of the Comillunity De velopment Special Revenue Fund was $1,464,568 
which was $99,492 less than the S I,564 .060 budgeted amount. This unfavorable variance is attributable 
to variances in grant program revenues, which are budgeted on the basis of grant awards but actual 
revenues received are equa l to annual expenditu re reimbursements in that fu nd. The Special Event 
Special Revenue Fund re ve nues were $2,961 less than the budgeted amount of S59 ,525 due to a decrease 
in anticipated donations and other miscellaneous revenue for va rious events. 

4, Detailed Notes on All Funds 

A, Deposits and Investments 

The C ity ma intains a cash and investm ent poo l that is ava ilab le fo r use b~ all funds . Each fund type's 
portion of th is poo l is di sp layed 0 11 the combinc:d balance sheet within "cash and investments" or 
"restr icted cash and investments" where appl icable. Legal and contractual provisions with respect to 
deposi ts and in vestments are substantial ly the same for all fu nds and fund types. 

Demand deposits of the City are maintai ned under a bank ing agreement in wh ich accou llt balances are 
collateral ized entirely by U.S. Treasury and government agency secur ities h(' ld by a Federal Reserve 
Bank in th e City 'S name. The bank ba lance of such deposits at September 30, 20 I I was $44,036,962 
(carryi ng amoun t $40,416.407). 

The tota l inc ludes restricted cash in the amount of $ 1,024,622 from customer depos its in the Water 
Uti lit y Enterpr ise Fund. The alllo unts do not include petty cash of $24,200 or S8,684,005 that is on 
depos it with a third pany fo r bond reserves and the administrati on of the City's insu rance claim s. It 
also does not include a cash overdraft of $ 144,220 rep0l1ed as accounts payab le in the Comlll un ity 
Deve lopment Spec ial Revenue Fund and $40,869 cash overdmft in the Mal lard Cove Enterprise Fund, 
both of which are repol1ed as accounts payable in those funds . 

The carry ing amounts of cash deposits fo r component units at their I'espective ba lance sheet dates were 
$1 .548.435 fo r Cit;. Co un and S652 .238 for the Ward Three Marshal. These amounts were fu ll y 
covered by federa l deposit insurance or were collatera lized entirely by U.S. Treasury and govelllment 
agency secur ities he ld by a Federal Resenl.': Bank in the entity ' s name . 

Investments 

As of September 30, 2011 the Cit) had the fo llowing investments and matu rities: 

!11\'estment type !\1aturity Fair Value 
Certificate of Deposit Account Regi stry 
Service (C DARS) Less than I year S 3,000,000 
L.S . agencies callab le Less than I yea r 19 ,2 19. 153 
L.S. agencies callab le I - 5 year 69,470,5 86 
Louisiana Asset Management Pool 3./14.382 

S94.904,121 
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NOTfS TO FINANC[AL STATEME TS 

Credit Risk - Investmenls 

The City's investment program is authorized and limited by state statue and city policy to purchases of 
securities issued or guaranteed by the LJ .S. Government and its agencies or instrumentalities and 
paJ1icipation in the Lo ui siana Asset 'v1anagem ent PooL Inc. (LA MP), a non-profit local government 
money-market type (2a-7-like) investment pool sponsored by the State of Louisiana. This pool is rated 
AAA by Standard & Poor's. Securi ty investments are carried at fair value; investment in LAMP is 
carried at cost. which approximates market. With the exception of L-\MP, all of the City'S 
investments are held in the City's name by its custodial bank. The City's investment policy does not 
specifically limit investment maturities. except for a general requirement that funds used for operation 
be invested within a three-year final maturity range . Th is policy assumes that callable investments will 
not be called. The City's investment policy states that financial or credit risk, as distinguished fro m 
market risk, is not acceptable for any investmen t in either short or long term in vestment categories. [n 
20 I 0, the City began purchasing certificates of deposits through the Ce11ificate of Deposit Account 
Registry Service (CDARS) which is an investment vehicle providi ng full FDIC insurance for the 
purchase of certificates of deposit For credit risk disclosures. the CDAR investments are considered 
deposits Lliliess the maturities of the in vestments exceed one year. 

The City does not directly in vest in commercial paper. which are permitted by state statute. However. 
such investments are made by LAMP. subject to concentration and maturity limitations of its 
investments policy. 

Investments as of September 30, 2011 were concentrated with the followi ng issuers: 

Issuer Fair Value 
Federal Home Loan Bank S3 6,45 7.237 
Federal HOllle Loan Mortgage Corporation 17,624,453 
Federal National M0I1gage Association 27.261,936 
Federal Farm Credit Bank 7343 ,759 
Ce11ificate of Deposit Account Registry Service (eDARS) 3.000,000 

The City's investments in U.S. Agency Securities were primarily rated "AAA" by Standard and Poor's 
and Fitch Ratings and "Aaa" by Moody 's Investors Services. The City's investment policy does not 
specifically lim it concentration with individual issuers. The policy states that financial or credit risk, 
as distinguished fTOm market risk. is not acceptable for any investmen t in either shon or long term 
investment categories. 

Interest Rate Risk - Inve stments 
The City'S policy on investments places primary order of emphasis on I) the safety of princ ipal: 2) the 
liquidity of the investment. in order to enable the City to meet reasonably expected operating and 
capital fundi ng requirements: and 3) the yield or return on investment. 

Custodial Credit Risk -Investments 
Custodial credit risk for inves tments is the risk that in the even t of the failure of the counterpa11y to a 
transaction. the City will not be able to reco ve r the value of the investment. Investments are exposed 
to custodial credit risk if the securities are (a) uninsured and unregistered and held b; the counterparty: 
or (b) uninsured, unregistered and he ld by the counrerpal1:'s trust department or agent but not in the 
name of the City. 

According to the City's investment policy for investment purchases, the fiscal agent bank merely 
executes the necessary wire-transfer services to support the City's investment transactions and is 
therefore not a coUnrerp311 to the in vestment transactions. As such , these investments are not subject 
to custodial credit risk since the fiscal agent bank is not a pal1y to the original investment purchases 
and is only holding the book-entry securi t'cs in a secu ri ties safekeeping account in the name of the 
City of Lake Charles. 
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NOTES TO FI NAl\ CIA L STATEME NTS 

B. Rece ivables 

Rece ivab les as o f yea r end fo r the City of Lake Char les s ind ivid ual maj or funds and nOllmaJor and in ternal 
se l·vice flll1 ds in the aggregate. incl udin g the appl ic able allowances fo r uncoll ectab le accounts are as 
fol low s: 

Go ve rnmen ta I-type 	 Rive rboat I Community 
Activit ies 	 Genel'al Gam in g Deve lo pmelll 'Vv astev\ ater Ii 
Receivables II 
Accounts S 1773380 S 0 S 18,350 S 1.-1-97 .729 I 
Taxes 2. 686. 186 5 12.969 0 :247 .:299 I 
Property standards &. 

I 

,
special assess ment 1. 93001 7 0 0 	 0 I 
Intel'est 	 -1 7. 109 ..L 107 0 8.836 

,rntel'govemmellta l 6 / .7-10 0 190. 839 	 0 
Cross l'eCe i vab les 6.504.-+3 2 ~ I 7 076 :209. 18 9 1. 753 .864-

II 
II 
I. 

III 	 Less : a ll owance J"or I' 

I,
II 	 uncollectable (94266 7) U 0 (456434) IItr . . 	 I I 

Ii 	 Ner t_olalrecelvab les S:,5 61 .765 S 5 17076L S :2 09. 189 S I.2 9~43 0J -

- -r. T l ;~~1 

(jo ve m mellldl-I : pe De bt Cap lwl '-.. ll ll maj or Illlemal I COVemmellta l 
AClivilies (cllntillueJ) Scry ice 1'["().I ecls h illds Service I Activir ies 
Recci vablc~ : 1 

Accou nts S 0 S 0 S 3Jl :27 .316 I 
~·- .\ ------. -------0--- ~ ..)2 .-i3·-------~-----r--- ()() 2 .--, 7-a-es· -- 7- 4-.--- 8-6 li 
- --------- ---------- --~-----~----~- , 

Il1lC I'goycm mcnta I 


c; r (l SS I'cceivablcs . 140.690 

I.es s: allo\·lClll ce I'm
~ • unco llecl ib le ()-1- 0 -l7S) 0 ( 10 17 .:2 So) 0 I (2.9:'686; ) 
~.~o~al rece-i v- -~s-,.-~-- 6- ()-.2 1 2 S· I.-- --1- 0---+-:""' - - - - ) .1 - - 3:2 - ~6-.,+-", S':""-----6-_)-1.. ,-I b ~- S- ()- --~--- 79-3-.3 - _S-I-.(,)9)-:_;():.:...""'_ 5,- - () .-- 7-:_-- I I .4 0 ~1.-T":' 1 

Rece iv<l b lc s J S or veal ellli Ill r the Cit) or Lake Cha rless in di vidu al ell teq)l isc rund s ill the aggregate. inclu ding Ihe 
appl icab le ,1 11 ()IAClIlCCS I-m 1I1lC Cl Ileci ah ie accolll1b arc as 10 11 010', 0; 

-
Civic I)lIbl ic I Tota l Blisi ness - rotal 

Blis ines :, -t ypc !~Cli\ it ic s CCllter Go ll- Collr,e TI·alls i~ Water Type Ac t ivit ies I Governm ent 

Recei va ble s: 
, 

,..;cco unl s S ~890 8 I S 50 S 0 S II C) I 10 1 SI :2 ~ OO59 S -1- .8.'7 .3 15 
Taxes 0 0 0 0 0 -t. 002. 8 " (, 
Pro pe n; stan dard s 8: 
spec ial assessm cnt 0 0 0 0 0 3.207 .838 
Intercst 0 () 0 13.05 2 13 .0:;2 365 .4 57 

I: 	
[ntergoverl1 m ellta I '.8 /6 0 53-1- .88 1 62. 83 605_5-1-0 .) . 175.6-1--1 

Gross rece i\ ab les -1- 6. ,8-1 :' 0 :' .3-t. 88 I 1.266.93 6 1.8-18. 6 ~ I 16.209. 190 
Less . a llo \\ a l1 ce fo r 
uncollectab le 	 0 0 0 (-1 58 .996) (-1.58.9(6) (3-1 15863 ) 

I' l\er tolal rece iva bles S -1-6 .184 S 50 S :'3-1 .88 1 S 870. 940 S 1.389.655 S 12. /93.32 / 

I 
II 

JI 
i: 

II 
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NOTES TO FJ1\ANCIA L STATEMENTS 

Intergovernmental receivables consioted of the following, net of uncollectable allowance: 

Governmental type activity: 

Calcasieu Parish Po lice Jury S 336,211 

Lake Charles City CouJ1 56,666 

U.S . Department of Justice 21,826 

Comm unity Development Grant 100 ,521 

LA Department of Treasury 13 ,222 

LA Department of Transportation 146.132 
I 

LA Commission on Law Enforceme nt and Adm in . of Criminal Justice Grant 44,657 

LA Department of En vi ronmental Quali ty 499.796 

Environmenta l Protection Agency 34,105 

LA Depal1me nt of Mi litary Affa irs 697,963 
I 

HOLisin g & Urban Development Disaster Reco very Grants 103,923 

HOLising &. Lrban Development Emergency Grants 97.794 

Total Governmental-type acti vi ties 2,152,816 

Business-type activity: 

Mass Transit Operating Assistance Grant 534,881 

LA Departmen t of Military Affairs 7876 

LA Departmen t of Transp0l1ation 62,783 

TOlal Business-type activities 605 ,540 

Tota l primary gO\ emillent £2 ,7 5 8 ,3 56 



NOTES TO FrNANC IAL STATEMENTS 

C. Ca pital Assets 

Capital asset activity for the fisca : year ended September 30 , 20 II was as fol lows: 

Primar~ Government 

GO\el11mental Activities: 

Beginning 
Asset Balance Increases Decreases Ending Balance 

Capital assets, not being 
depreciated: 
Land S 12.79 3,280 S ° S ° $ 12,793,280 

Construction in prosu-ess 32.727.926 19.674.078 ( 12,000 .1 40) 40AOI .864 
Total capital assets. not 
being dep rec iated 45,521,206 19.674,078 1 ( 12.000.140) 53 , 195,144 
Capita l assets being 
deprec iated 

Bui ldings 46,624A55 0 (97,100) 46,527,355 

1m provem e IltS 43.581.848 5A05 ,683 (250,954) 48,736577 
Machinery & Equ ipment 29 ,1 51 , 164 1,039,163 (1,026,129) 29,164,198 

Infrastructure 241 .)02,899 9.780,307 0 2) 1,283 ,206 

Total capital assets being 
depreciated 360,860 ,366 16225 , I 53 (1,374,183) 375,711,336 

Less accumu lated 
depreciatioll fo r: 

. . 

Buildings ( 12 ,617,755) (2,007,094 ) 97.100 (14,527,749) 

Improvements ( 18,260,4) 7) (1,834,558) 250,050 ( 19,844,965) 

Machinery & Equipment (19,810,924) (2 ,368,619) 960,215 (2 1,219,328) 
-

Infrastructure (8 7, 154,284) (5,363,563) 0 (92,517,847) 

Total accumulated 
depreciation ( 137.843,420) ( 11,573 .834) 1.307.365 ( 148,109,889) 

Tota l capita l assets . being 
depreciated . llet 223 .016.946 4.651,319 ( 66,818) 227 .601 A47 

Governmental activities 
capita l assets, net S268 ,538. 152 S24,325.397 S( 12.066,958) 5280,796,591 

The assets of the Internal Service Funds are inc luded in the tab le for assets related to governmental 
type activit ies. Total assets are S34.758 with accumulated depreciat ion of $26.816. The remain ing 
value of assets at September 30. 2011 equa led $7,942. and th is total is included in the net asset 
statement for the governm ental -type activities. 
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Business-type activities: 

Capital assets . not being
depreclated: 
Land 

Cons truction in proS!ress 
Total capital assets , not 
being depreciated 
Capital assets being
deprec iated : 

Buildings 

1mprovements 

Machinery & Equipment 

ITotal capital assets being 
depreciated 

Less accumulated 
Idepreciation for: 

Bu ildings 

1mprovem ents 

Machine t·y & Equipment 

ITotal acc:lI~ ulated 
deprec iation 

~capita l assets. being 
depreciated, net 

Bus iness-type activiti es 
capi tal assets . net 

NOTES TO FINANCIAL STATEMENTS 

Beginning 
Balance 

Increases Decreases Ending Balance 

S 2,104,506 S 0 S 0 5) 2,104,506 

10 ..582.291 759.076 (9.889.461 ) 1.451.906 

12.686.797 759 076 (9.889 .46 1) 3.556,412 

21 .4 j 6.3 j O 0 0 j 1.426,320 

77.095.396 10.2 15.932 0 87.311.328 

8.44 1,906 527.1 69 (291,800) 8,677 ,275 

106,963.622 10.743,101 (291,800) 117,414,923 

(18 , 157.722) (528.678) 0 (18,686,400) 

(28 ,453.5 52) (2, 160,093) 0 (30,613,645 ) 

(4,719,945 ) (616,2 16) 29 J,800 (),044,36 1) 

(5 1,331.2 19) (3,304.987) 29 1.800 (54,344,4 06) 

55 .632.403 7,438 ,1 14 0 63,070,517 

$68.3 19.200 S 8..197. 190 $(9.889,461 ) $66,626,929 

Depreciation expense was charged to fu nclio tlS! programs of the primary government as follows: 

Governmental activities: 
Genera l government 5) J9,661 
Public safety 1,321 ,899 
Public works 8.8 02,925 
Planning and development 30.286 
General services 

-
283 ,324 

Com l11unity services 1,113,016 
Capital assets he ld by the go ve rnl11ent's intel11al serv ice fu nds are charges 

to the various fu nctions based on the ir usage of the assets I 2,723 

I Total depreciation expense - governmental activities I $11,573,834 

Business-type activities: --._ -. ----~ 

Civic Center 1 S; 1,393246 
Golf Course 268,783 
Transit 268,477 

.1 Water 1,374,481 

II Total depreciation expense - .busincss-tYi'e activities S; 3,304,987 
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NOTES TO FI NANC IAL STATEM ENTS 

D. Discretely presented component units 

Cap ital asset activity for the year ended Dt:cember 3 1, 201 0 was as fo llo ws for City Court: 

Balance Balance 
I/O J120 J 0 Add ition s Deletions J2/31 /20 I 0 

Governmental acti vit ies: I 
Equipmen t , S386 .197 I S1 3,74 1 S 0 $399,938 

Fu rniture and fixtures 15,073 1,94 1 0 17,014 
Totals at historica l cost 401.270 15,682 0 416 ,952 

Less accumulated depreciation: 
Equi pment (35LJ3 6) (18,970) 0 (370 ,106) 
Furnit ure and fix tures ( 13,222) (689) 0 (13,9 11 ) 

Total acculllulated depreciation (364,3 58) ( 19,659) 0 (384,017) 

Governmenta l activ it ies capita l 
assets, net S 36 ,9 12 $(3,977) S 0 S 32 ,935 

Ca pita I asset act i v ity for the year ended Decem ber 3 1 . 20 10 was as foll ows for City Marshal: 

Balance Bal ance 
1/0 112010 Addition s De letions 12/31 /20 I 0 

Govern men tal act ivities: 
Automob il es & equi pment 33 99,463 $ 95.110 $(20,679) $473,894 
Fu rn iture and fi xtures 8,476 0 0 8,476 

To tals at hi sto ri ca l cost 40 7.939 95 .110 (20,679) 482,370 

Less ac cu lllula ted de preci ati on: 
Equi pment (218 ,956 ) (7 5.08 1) 20 ,552 (273 ,487) 
Fu rni tu re and f~ xtures I ( 8,141 ) ( 182) 0 (8,3 23 ) 

Total acculllulated dep reciation I (227,097) ( 75,263) 20,552 (28 1,81 0) 
Governm enta l activ it ies cap ital 

assets, net 3 180.842 $ 19 .84 7 3 (127) 3200,560 

E. Construction commitments 

Th e City had total cOlll mitments of S 18. 75 1,275 with contractors for unfi ni shed construction projects as of 
September 30 . 20 11 categori zed as fol lows : 

Project type Expended to Date Remainin g Commitm ent 
Streets and storm drai nage $ 13.842.7 98 S I3,919,225 
Sani tary sewer re hab ilitat ion 1,)00. J61 415 .276 
Water system improvements 150,778 79.)37 

I- .
Wastewater plant Impro vements I 3,95 2,064 3.592.107 
Down town Area Impro ve ments I 381.255 , 59 .242 
Rec reationa l facilities pa rks 1339,7 68 192,471 
Oth er governm ental facili ties I 8, 000 49 3.4 17 I 

Total $2 1.1 74 .824 $18,751.275 

Al l reill aining cOlll mi tmen ts are finan ced f!'Olll City revenues previ ously rece ived. 
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NOTES TO FINANC IAL STATEMENTS 

F. lnterfund receivables, payables and transfers 

The composition of interfund balances as of September 30,201 I is as follows : 

Due to / fro m other funds 

Receivable Fund Payable Fund Amount 
General Fund Wastewater Fund S 7,863 

-
I Community Development Fund 104 

Non-major Govelllmental Funds 39.231 
Transit Fund 81,633 
Water Fund 12,890 

Communi ty Development Fund General Fund 9,960 
Wastewater Fund In ternal Service Fund 512 
Debt Service Fund General Fund 23 ,086 
Non-major Governmental Funds Genera l Fund 160,913 
Civic Center Fund General Fund 175.499 

No n-Major Governme11lal Funds 22,043 
Golf Course Fund General Fund 53,278 
Risk Management Interna l Service Fund General Fund 5 14,176 

Tota l $1,101,188 
The outstandlllg ba lances between funds result mall1ly from the time lag between the dates that transactions 
are recorded in th e accounting system and the payments between funds are made. 

I nterfund transfers' 

Other Special 
General Riverboat Wastewater Capital Revenue 

Transfer out: Fund Fund Fund Project Fund Funds 
Transfer in: 

General Fund $ 0 $ 800.000 S 0 $ 0 $ 0 
Riverboat 
Gaming 0 I 0 0 0 0 
Community 
Deve lopment 72.406 0 0 0 0 

Debt Service 279.135 4.487,627 2,473.475 2.134,205 0 

Capital Projects 0 2.400.000 900,000 0 200 ,000 
Non-m ajor 

Gove rnm en tal 1,181,234 225.000 0 0 0 
I 

Civic Center 1,040.150 I 0 0 0 0 

Golf Course 309.297 I 0 0 0 0 

Transit 728,677 100,000 0 0 0 
Water 0 0 0 567,891 0 

Internal Service 1.083,038 0 I 
I 0 0 0 

Total S 4,693.937 I S8,0 12.627 I $3.373.475 I S2, 702,096 S200.000 

Transfers are used to move revenues from the fund \v ith collection autho rization to the debt sc'rvice fund as 
debt service principal and interest payments become due. Unrestricted general fund revenues are transfe rred 
to fi nance various programs that the government must account fo r in other funds in accordance with 
budgetary authorizations. including amounts provided as subsidies or matching funds for various grant 
programs and proprietary fund operati ons. 
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NOTES TO FINANCIAL STATEMENTS 

Amounts recorded in the Capital Project Fund to the Water Fund are a transfer of capital assets that were paid 
for with bond proceeds and th en transferred to the Proprietary Funds where they are recorded as capital 
contributions from the governmental fund s. 

C. Long-Term Debt 

Bonds payable as of September 30. 2011 are comprised of the following individual issues and are entirely 
related to gove rnm ental activities: 

$3 .600.000 Series 1998A Tax-exempt Pension Refunding Bonds due in an nual 
amounts of$ 1. 075,000 in 2012 and S1,125 ,000 in 2013: in terest rates at 4.55% 
to 4 70°'0 $ 2,200,000 

$9.055.000 Series 1998B Taxable Pension Refunding Bonds due in annua l 
amounts of$805,000 in 2014 : interest rates of7 .77% to 6.55% 805 ,000 

$34.480.000 2007 Fixed rate Revenue Bonds - LCDA for City of Lake Charles 
Publ ic Im provement Projects (roads. uti I iti es. downtown/lakefront development, 
econo mic development and parb) due in annua l amounts of $1 .1 10 .000 to 
$2,555,000 through 202 7; interest rates of 4% to 5%. 29 ,695 ,000 

$ 17.735.000 2009 Revenue Refunding Bonds - LCDA Original iss ue was for 
constructi on of sewer treatment facility due in amounts of 5) 1.270 ,000 to 
$ 1,750,000 through 2021: interest rates of2% to 4%. 14,905,000 

$39./80.000 7010 Fixed rate Revenue Bonds - LCDA for City of Lake Charles 
Pu bli c Improvement Proj ects (roads, util ities, downtown/lakefront development, 
econom ic deve lopment and parks) due in annual amounts of $ 1,575 ,000 to 
$3.200,000 through 2027; in terest rates of2% to 4. 125%. 37.705,000 

Tota l bonds payable 

The Revenue Bonds are subject to arbitrage ru les. The arbitrage calcu lation wi ll be done in the futu re as 
required. 
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NOTES TO FINANCIAL STATEMENTS 

Annual debt service requirements to maturity of the bonds are as follows: 

Year ending Govemmental Activi ties 

September 30: PrinciQal Interest Total 

2012 I S 5,440,000 S 3.622,759 S 9,062,759 

20 13 5,615,000 3,441,521 9,056,521 
2014 5,445 .000 3,240, 196 8,685,196 

20 15 4,790.000 3,033 .969 7, 823 ,969 

20 16 4 ,950,000 2,882 ,344 7,832,344 

2017 5,150,000 2,684,344 7,834,344 

2018 5,380,000 2,452,044 7,832,044 
2019 5,625,000 2,209.269 7,834,269 

2020 5,860,000 1.969,237 7,829,23 7 

2021 6, 125,000 1,711.688 7,836,688 

2022 4. 570,000 1,442,33 7 6.012.337 

2023 4 ,800,000 1,213,838 6,013,838 
2024 5,020.000 989,700 6,009,700 

2025 5,275 ,000 738,700 6,013,700 

2026 5.510,000 504 ,500 6,014,500 

2027 5.755,000 259,750 6,0 J4,750 

Total S 85,3 J 0,000 $ 32,396,196 $ 117,706,196 
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NOTES TO FINANC IAL STATEMENTS 

Ch a nges in long-ter m li a bilities: 

Long-term liability activity fo r the year ended September 30 . 20 II was as follows : 

I Balance 
• 1010101 10 

I 
Additions I Reductions I 

Governm enta l activi t ies : 
Bonds payable 

Pension refunding bonds payable S 4.035 .000 S 0 S( 1 ,D30.000) 

Revenue Bonds LC Pub lic Imp 2007 30 ,970 ,000 0 __CL 275.000) 
I 

Deferred amo unt of re\ enue bonds .___9_1~823 0 (55.129) 

Revenue Refunding Bonds 16.1 75.000 0 ( 1.270.000) 
.

Deferred amount of revenue bonds 431.234 0 (39,203) 

Revenue Bonds LC Publ ic Imp 20 I0 39.280.000 0 ( 1.575.000) 

Deferred amount of revenue bonds 1,671 .027 
---

0 (100,262) 

Total bonds payable 93 .481.084 0 (5.344,594) 

Compensated absences 3.167 .394 244,212 (336.752) 

Other post emploYlllent benefits 708 ,970 652,465 (266 ,523 ) 

Po licc Benefit Guaran tee I 18.453 0 ( 20.385) 

Lake Chml es City CO Uli bu ilding loan 0 3.000.000 0 

DEQ loan 204 ,239 7 13 .962 0 

Cooperat ive endeavor- Sales 1 (IX Di sl 3 3.414.492 0 (3 50.000) 

Long-term I iabi I iti es S I0 1.094,632 S4.610,639 S(6.3 18.254) 

Business-type ac ti vities: 

Compensated absences 579.473 38.900 (8 1.60 7) _. 
Other post emp loymen t ben efi ts 

-
96 .26 1 93.042 

- -
( 40.802) 

-
Lon g-term I ia bi I ities S 675.734 S 131.942 S ( 122.409) 

Balance 
9/30 /20 I I 

S 3,005.000 

29,695,000 

863 ,694 

14,905,000 

392,03 1 

37)05,000 

1,570,765 

88. 136.490 

3.074, 854 

1.094,912 

98,068 

3,000,000 

9 18,20 1 

3.064,492 

S99 .387 ,017 

5~~ 

/48.501 
S 685 ,267 

Due within one 
year 

S 1.075.000 

1,325.000 ------'----

55 , 129 

1,295,000 

39,203 

U45.000 

100,262 

5,634,594 

200,000 

0 

20,3 85 

95,000 

0 

350,000 

5)6,299,979 

5.000 
-

0 

5) 5,000 

Internal service funds predom inan tly serve the governmemal fu nds . Accord in gly. long-term liabil iti es for them are 
included as pal1 of the above tota ls fo r governmenta l activiti es . At year end , S68.498 of interna l service 
compensated absences are incl uded in the above statement. 

In the curren t year co mpensated absences were pai d fl'01111he fol lov,ing governmenta l funds: 
Genera l Fund Wastewater Fund Non-governm ental funds Interna l Service Fund 

S263.205 S4 8.430 S21.13] S3.986 

In the current year other posl-ell1p loymelll benefits are pa id primar il y from the General Fund . 
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5. Other Information 

A. Risk Management 

As of July 1, 1986 the City became self-insured with regard to workmen's compensation, auto liabilit~. 

general liability, and a portion of police professional liability risk. The Risk Management Fund was 
established as an internal serv ice fund at that date to account for all claims. expenses and administrative 
costs re lated to these se lf-insured and re tained risks . The fund uses a third party administrator to service and 
estimate claim losses. and uses both in-house legal staff and outs ide counsel for defense of self-insured 
claims. Excess risk or stop-loss coverages are used to limit retained risk where reasib\~, and the cost of such 
cove rages is also paid through the Ris k Management Fund. 

As an internal service activit), the R:sk Management Fund :s a proprietary fund in which both current and 
long-term liab ili ties for claims and losses are recognized and reported when the liability is incurred. 
Financial resources are provided to the fund primarily through internal service charges that are distributed 
among other departments and funds in prop0l1ion to estimated risk and prior loss experience. A portion of 
the fund's accumulated resources is designated for catastrophic losses as provided by authorizing ordinance. 
Any remaining fund equity is reserved for subsequent workmen's compensation and liability claims on an 
aggregate bas is. 

A lawsuit over a suppl emental pay issue was settled in 2009 between the City of Lake Charles and the Lake 
Charles firefighters for approximately S3,OOO,OOO. The first insta llment of S 1,250,000 was paid in fiscal 
year 2009, and a corresponding amount was transferred into the Risk Management Fund from general fund 
reserves. The to ta l liability of this settlement will be paid out in increments of 5568,634 in fiscal year 20 I 0, 
20 II and 2012. The entire liab il ity was accrued in this fund in fi sca l year 2009. Tran sfers fi'om the General 
Fund will be made in each fiscal year, which will result in a zero affect to net asset at the end of this period. 

The Risk Management Fund also accounts for payment of hazard insu ran ce premiullls and third party claims 
administration services under a comprehensive ri sk limitalioll and insurance program. Under this program, 
the City's retained risk for all auto liability and general liab ility is generally limited to a maximum of 
$500.000 per claim or loss. The City's self insured retent ion for workmen's compensation is $475,000 for 
fire and police depal11llent employees and $350 ,000 for all others. 

Total net assets at September 30, 2011 were S 1 ,634,284. Specific ordinance authorization is required for 
payment of any claim in excess of S ](10,000 or for any reduc tion or usc of the amount designated for 
catastl'Ophic loses. Howe ver. all estimable claims are accrued as current or long-term liabilities when 
incurred , without regard to the level of authorization required for payment. 

The City established a self-insurance pl'Ogralll for employee hc:alth benefits as of January I, 1993 and 
accounts for this program through a separate internal service fund. Total net assets of that fund at September 
30.2011 were $5,149.567. The amount of risk retained by the fund during 2011 was limited to $135,000 per 
claimant through use of purchased stop-loss coverage. 
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Changes in the balances of claims liabi lities during the past year are as follows : 

Employee 
Risk Management Insurance Totals 

Unpaid claims, beginning of fiscal year 2010 S7 ,549,731 S 1,550,000 $9,099,731 

Incurred and adjusted claims 833.356 5.090. ~ 10 5,923 466 

Claim payments (2,307,700) (5. 1 90, 1 1 0) (7,497 ,810) 

Un paid claims. beginning of fiscal year 2011: 6.075,387 1,450,000 7,525.387 

I ncurred and adj usted claims 4, 197.9 70 4.550,546 8,748,516 

Claim payments (3.920,652) ( 4 ,650,546) (8,571,198) 

Total unpaid cla ims September 30. 20 II: 

Current claims due with in one year 5.651 , 154 1.350,000 7,001,154 

Long-term claims due one year or more 701.551 0 70 1,551 

Total unpaid claims September 30, 2011 S6.352,705 S 1.350,000 $7 ,702,705 

B. Property Tax 

The City levies taxes on real and bus in ess pel'sonal property located within its bo undari es. Property taxes 
are levied by the C ity on property values assessed by the Calcas ieu Parish Tax Assessor and approved by 
the State of Louisiana Tax Commission. The dis trib ution of the City's Icvy (tax rate per $1,000 assessed 
value) to its fu nds was as fo llows for 20 I I and 2010: 

Fisca l year Fiscal year 

Tax 20 I I 2010 

General Alimony 6.07 6.07 

SJ:l~ i al re~eatio~ 1.70 1.70 
-- - - --. 

Employee sa lary 5.27 5.27 

Special street improvement 2 .3 1 2.31 

Totals 15.35 15 .35 

C. Contingencies and Commitments 

The City has a number of outstanding contracts the breach of any of which could result in a liabi lity to the 
City. The amount of the liability cO the Cit) at Septe mber 30 , 20 11, ifan), is not estimab le . 

D. Joint Sen'ice Agreements 

The City of Lake Charles and the Calcas ieu Pari sh Police Jury entered into a joi nt service agreement. with an 
effective date of Janual'Y I. 2007. regmding operationa l responsibility for a consolidated ani~::a l services and 
shelter program. The term of the agreement was for the calendar year 2007 through 2009, with an optional 
rene\.val period of three yea:·s. The City agreed to fund one-half of the operating budget. after the reduction 
for self-generated revenue and other specified grant re\enue. The fifty percent amount is based on the 
ave rage service call bn:akdown betl-wen the City and the Parish. The 2011 payment was S613.205. 
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The City of Lake Charles and the Calcasieu Parish Police Jury are statutorily required to fund the operations 
of the Ward Three Coun and Marshal 's Office. The Parish paid the City S229,210 in 20 J J under this 
agreement. 

On July 20, 2004 , the City and the Calcasieu Parish Po lice Jury entered into a joint services agreement 
regarding the management of Fire Protection District 2 of Ward 3. In that agreement. the Parish disso lved the 
existing board of directors and assumed that responsibility. The City of Lake Charles assumed the day to day 
management of those operations, which would be inclusive of any budgetary decision making requirements. 
The Parish wou ld conti nue to collect the propel1y tax revenue on behalf of the District while paying the City 
fo r their management services. The ownership of the District"s assets would not be transferred under this 
joint services agreement and any costs associated with maj or improvements or capital expenditures would 
remain the responsibility of the District. The fee for the management services provided is the full amount of 
the propel1y tax collections and the state revenue sharing collections paid to the District. In 2011, the Parish 
remitted S L463 ,340 to the City. The activity of this District is presented as a blended component uni t of the 
Parish since the Police Jury ' s and the District 'S governing board are the same. 

E. Gaming Activity and Agreements 

In 2007, the City of Lake Charles and the Calcasieu Parish Police Jury ente~ed into a cooperative endeavor 
agreement thereby creating the Calcasieu Parish Gaming Revenue District which is responsible for collecting 
fees and assessments related to gaming activ ity conducted within the boundaries of the Parish and the Ci ty of 
Lake Charles and then distributing those collections to part ic ipati ng entities. The entities eligible for 
part icipation in this di strib ution ar.: currently the' Parish, the City of Lake Charl es, the City of Sulphur, the 
C ity of Dequincy, the Town of Vinton and tbe Town of Iowa. Specifical ly exc luded from the defin iti on of 
gam ing revenues to be collected by the new district is the annual cash payment rece ived by the Parish from 
the Isle of Capri. The City received $9.113,904 during fiscal yeal' 20 II as a result of this agreement. 

F. Other Postemployment Benefits Other than Pensions (OPEB) 

For the fi scal year ended September 30, 2009, the City implemented Governmental Accounting Standards 
Boal'd (GASB) Statement No. 45 , "Accounting and Financ ial RepOJ1ing by Employers for Postemployment 
Benefits Other Than Pensions." This statement addresses the fact that cel1ain postemployment benefits other 
than pensions, which for the City consist of healthcare benefits onl), are related to employee services and 
salar ies I'eceived pl'esently but that wil l benefit the employee in the future, upon I'elirement and whose costs 
wil l be borne by the City in the future. This statement attempts to quantify the future "retirement" costs that 
have been earned by the employee during his active years of employment. The City will finance the 
postemploym ent benefits on a "pay-as-you-go" bas is. Accordingly, a liability is recogn ized in the financ ial 
statements for the actuarial determined amount of postemployment benefits that are associated with the 
normal costs of benefits attributable to service in the current year as well as an amOl1ization of any unfunded 
actuaria l accrued liability for costs of benefits associated with prior yems of employment. 

The notes to the financial statements contain other required disclosure information such as the estimated costs 
today of providing the postemployment benefi ts to all of our current employees once they retire. not just the 
liability referred to above that is actually recognized in the statements of net assets. The City contracted with 
a third pal1)' consu ltant to perform the actuarial vcluation requ ired by GASB Statement No . 45 for the fisca l 
year ended September 30. 20 II. GASB Statement No. 45 requi res biennially va luations for plans with 
memberships exceeding 200. This was the Ci ty'S second actuarial valuation, the first being prepared for the 
2009 financial statements. The Valuation Repol1s for the City of Lake Charles - GASB 45 Actuarial 
Valuation - is available at City of Lake Charlee;. 326 Pujo Street. Lake Charles, LA 70601. 

Plan Description: The City OPEB Plan is a single emp loyer defined benefit plan. Employees are eligible for 
retiree health benefits if they are eligible for a pen sion from their respective retirement system and they are 
enrolled in the City of Lake Charles health plan at the time of re t irement. City employees Illay retire upon 
attaining ( I) age 60 with 10 years of service: or (2) at any age with 30 ) <'ars of service. Police employees 
may retire upon attaining (I) age 55 with 12 years of service: OJ" (2) at any age with 20 years of service. Fire 

64 



NOTES TO FI NANC IAL STATEMENTS 

employees may retire upon attai ni ng (I) age 55 with 12 years of serv ice, (2 ) age 50 with 20 years of service: 
or (3) at any age wi th 25 years of service . 

In addit ion , if an employec becomes disabled under the terms of his retire:Ylent system, he sha ll be eligible for 
medical bene fits. City emp lo: ees mu~t have 10 years of service at time of disability. Po li ce and fire 
employees must have 5 years of service at time of disability. 

Upon elect ion, spOLlses and children are eligible fo r coverage . In the event of death afte r satisfying the 
criteri a for ret irement, but prior to actual retir·ement a sLlrvi ving spouse and dependants are eligible fo r 
benefits Panicipants over 65 are covered under a ret iree -pay-all Mediczre Advantage plan. 

The City does offe r denta l and vision benefits to its reti rees . However, those benefits are fully ins ured and 
ret irec-pay-al l, so the City has no liability fo r those benefits. A life benefit of $10,000 is avai lable at 
reti rement The current cost of the li fe insurance is $5.90 per 1110nth and is completely paid by the retirees. 
Therefore, there is no li ability to the City for life insurance benefits. 

Fun di nsr Policv: ·fhe contribution requ irements of the retirees and the pa rti cipat ing employecs are established 
in the annual operating budget and may be amend ed in the subsequent ye at· by the City management As 
stated previous ly . the required contribution is based on projected pay-as-you-go fi nancing requirements . The 
emp loyer contribution to the OPEB plan for 2011 was S2 59,000. Th ere is no retiree contribution to the 
oPEB plan other than the retiree share of insurance prem iums paid monthly which for 2011 consisted of $5 56 
pcr month fo r retiree on ly and $ 1.1 12 for retiree and dependent coverage. Retirees over age 65 pay a range 
between $210 and $294 pet· month , depending on thei r age, for Medicare Supplements Pa n A and B. 

Actuarial Methods and Ass umptions: . All calc ulations are based on the OPEB benefits provided under the 
terms of the substantive plan in effect at the time of such valuation and on the pattern of sharing of costs 
between the em pl oyer and plan members to that poi nt. The actuarial va luations for the OPEB plan involves 
estimates of the va lue of rcported amounts and assum ptions about the probabi li ty of events far into the future, 
and the actua rially determined amounts are subject to continual revision as resu lts are compared to past 
expectations and new estim ates are made about the future . The actuar ial calcu lations of the OP EB plan also 
reJlect a long-term perspective and liability fo r the future prem iums expect ed to be paid by the retiree for their 
own and their dependents ' coverage. This liabil ity is based on the current premium rates with out adj ustment 
for age or gender. It also is based on the te rm s of the retiree medical program. Th e actuaria l methods and 
assumpti ons used include techniq ues that are des igned to redu ce the effects of sho rt-te rm vol atility in 
actuaria I I iabi I ities and the actuarial value of assets. cons iste nt w ith tile long-term perspective of the 
calcu lations. 

Proj ections of benefi ts for financ ial reponing purposes include the: types of benefits prov ided at the ti me of 
each val uation and the historica l pat1ern of shari ng of benefi t costs between the emp loyer and the plan 
members. The actuaria l cost meth od used for determining the benefit obligation is the Projected Unit Credit 
Cost 'vIethod fo r the October 1. 20 I 0 actuari al valuation . Because the City currently fina nces OPEB usin g a 
pay-as-you-go approach. the discount rate wou ld be the expected re tum on the investments in the City' s 
gene ral funds . The actuarial assumptions included a 4 percent investment rate of return, compounded 
annually . Hea lth cost trends vvithout Med icare is non-applicabl e because pal1 ic ipants over 65 are covered 
under a retiree-pay-all Med icare Advantage plan. :v! ol1ality rates fo r actives were based on the RP2000 
Hea lthy with Projection Scale AA for Males and Females. Mortal ity - Disabled rates were based on the 
RP2000 Disabled with Projection Scale AA for Males and Females. 

For Municipal Emp loyees. demographic assumptions regarding retirement. turnover and disabi li ty are based 
on statistics taken hom the Mun icipal Emp loyees' Retirement System of Louisiana (MERSLA) pension 
valuation. For Police and Fire. demographic assu mptions are based on statist ics taken frolll the Louisiana 
Municipal Po lice Emp loyees' Retirement System (LA MPERS) va luation. 

The cla ims trend rates were based on the trends from the actuaries "H ealth Cos t Guidel ines." For paI1 icipants 
under age 65. the plan assumed health costs (includ ing medica l. prescript ion drugs, admi nistration , and stop 
loss) will inuease 6.8 percent in th e first year. 6.7 percent in the second year. 6.3 percent in the third, 6 
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percent in the founh year, and ultimate Iy grade down to 4.2 percen t per year after the seventy-second year. 
Health cost trends without Medicare is non-appl icable because participants over 65 are covered under a 
retiree-pay-alI Medicare Advantage p lan . The actua ria l valuation assu mes that (1) 25 pe rcent of employees 
are assumed to elect continued coverage at retirement: (2 ) 25 percen t of employees are assumed to have a 
covered spouse at reti re ment: (3) no dependent chil dren are assumed ; (4 ) husbands are assumed to be three 
years olde r than wives. and (5) 100 percent of employees wi ll elect Med icare coverage when they are fi rst 
eligible. 

In determini ng the Annual Required Contribution. the Lnfunded Actuari al Accrued Liabili ty (AAL) is 
amol1 ized as a level dol lar over 28 :cars on a clo sed basis. 

Annual OPEB Cost an d Net OPEB Obligation: The City annual OPEB costs were ca lculated based on the 
annual required contr ibution of th e em ployer (ARC), an amount actuarially determined in accordance with 
the parameters of GA SB Statement No. 45. The ARC re presents a le\c;l of funding. which if paid on an 
ongo ing basis, is projected to cover normal cost each year and amortize any unfunded actuarial liabilities over 
the actuarial amortization period The ARC was calcu lated as pan of the October 1. 20 I 0 actuarial va luation 
performed by an ou tside actuary con sul tant. The following table shows the componen ts of the City'S annual 
OPEB costs for the year and the amount estimated to have been contributed to the plan dur ing the year: 

Governmental Business-Type 
Determination of Net OPEB Obl igation Activities Activ ities i Total I 

I 

An nu al requ ired contribution (A RC) S 624 , I 06 $ 89,192 $ 713,298 I 
Interest on prior year Net .OP EB Obligation 28 ,3 59 3,850 32,209 I 

I Adj ustment to AR C (4 I ,909) (6 ,4 I 6) (48,325) I 
Annua l OP EB Cost 6 10,556 86,626 697,182 I 

i City contribut ions made (224,6 14) (34,386) (259,000) I 
Increase in Net OP ES Ob ligation 385 ,942 52.240 438, 182 i 

i! 
Net OBEB Ob ligation - beginnin g of year 708,970 96.261 805,231 I 

! Net OPEB Obligat ion - end of year S; 1,094,912 $ 148,501 SI ,243 ,41 3J 

Trend Information fOl" OP EB Plan: 

Fisca l Year 


I Ended Annual OPEB Cost % of Ann ual OP EB Cost Contr ibuted Net OPE S Obligation I 
9/30 /2009 5642 , I 16 34% S 424,1 16 

9/30120 I 0 5642.1 16 41 % S 805,231 

9/30/2011 S697.183 37% $1.243,413I I 

Funding Status and Funding Pro £ress: Th e foll owing is a Schedu le of Funding Status and Funding Progress 
for the OP EB Plan based on the curren t actuarial valuation: 

Unfunded 
Actuar ial Ac tuar ial UA AL as a 

IActuaria l Actuarial , Accrued Accrued % of 
Valuation Value of Liabili ty Liabi li ty Funded Cove red Covered 

Date Assets I (AAL) (UAAL) Rati o Payrol l Payroll 
1010 ]/2008 SO [ S6,063,254 I S6.063,254 0% i $23.5)8,095 I 25.74% 
10/01 /2010 SO I $6.402.679 S6.402,679 I 0% S23.900,000 I 26 .79% I 
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G. Other PostempIoyment Benefits - Police Benefit Guarantee 

In connection with a 1983 merger of the former Lake Charles Police Pension and Relief fund into the state
administered Municipal Police Employees Retirement System (MPERS), the Ci ty contractually guaranteed 
the continued availability of early retirement benefits to merged police employees with twenty or more years 
of serv ice, fo r transitional benefit pa) ments to those electing to terminate employment prior to attainment of 
the then-existing normal re tirement age for commencement of MPERS pension benefits. As a result of 
subsequent libera li zation of MPERS benefits, relatively +"w of the eligible pal1icipants have elected to 
receive the temporary Cit; benef, pr ior to normal retirement unde r MPERS. 

As of September 30. 2011. the City was paying post-employment benefits to one participant who will be 
eligib le to receive benefits from MPERS at age 60 so the maximum liability is known and reported below. 
Total payments during the year then ended were S20.385: the maximum liability for subsequent payments 
was established at S98,068 that is recorded as a long-term liability. Payments are funded on a cash basis 
through a rel ated debt service fund. wh ich is supported by periodic General fund transfers. The balance 
available in the Debt Service fund as of September 30, :?Oll was $113,581. which exceeds the maximulll 
future liability . 

H. Retirement Commitments 

The City pa l1ici pates in three state-adm iniste red cost-sharing multiple-employer' retirement systems, whi ch 
together cover substant ially all of the City's full-time employees: Municipal Emp lo;,ees' Retirement System, 
Municipal Police Employees' Retirement System and Firefighters' Retirement System of the State of 
Louisiana. Although separately administered by their respective boards of trustees, these systems are 
establ ished and regulated by acts of the Louisiana Legislature with respect to membership and contribution 
requi rements, plan benefits. and actuarial determinat ion of funding requirements as provided by the state 
constitution. Additional di scl osures with respect to the Ci ty'S pa rticipation in these systems are provided 
below. 

Mun icipal Employees' Retirement System 

This system covers ful l- time mun icipal employees who are not eligible to par1ici pate in other state
administered defined benefit plans. Membership is generally mandatory fo r such em ployees of participating 
municipalities. The City of Lake Charles participates in "Plan B" of this syskm, in which employees ar'e 
subject to federal social security cove rage. A member of Plan B may reti re at any age with 30 years of 
cred itable service or at age 60 with 10 years of serv ice. Benefits vest after 10 years of se rv ice, and are 
genera lly equa l to two percent of the member's final three-year ayerage salary times the number of years of 
creditab le serv ice . Active plan members are req ui red to contribute 5 percent of regular earnings, and the City 
is required to contribute <1; an actuarial ly determined rate. wh ich had been at 6 .7 5 percent of covered payroll 
si nce the end of fi scal year 2007, but increased to 8 percent on Ju ly 1, 20 I I. 

The City of Lake Charles and their employees contributed to Plan B of f\1unicipal Employees Retirement 
System a total of S; 1.629,516: S J .64 1.494; and S 1.616.990 for the yea rs ended Septembn 30. 2011.20 I0 and 
2009 respectively. which equals the requ ired contribution for each year. 

The Municipal Employees' Retirement System issues a publicly a\ailable fi nanc ia l r·epor1. which may be 
obtained by writing to that system at 9737 Offi ce Park Boulevard. Baton Rouge. LA 70809. 

Municipal Police Eillplovees' Retirement Svstem 

This system. which covers full -t ime police personne l in pm1icipating municipal ities, provides a pension 
benefit of three and one-third percent of average final salary for each year 07' service, with normal retirement 
elig ib ility ranging from age 55 with 12 years of se!'vice to any age vl'ith 25 \ears of service. Active plan 
members historically have been req uired to contribute 7 .5 pe rcent of covered earnings: this rate was increased 
011 July 1.2011 to 10 percent in an effol1 to reduce employer required contributions. The City is required to 
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contribute an actuarially determined rate, which was 26.5 percent of covered payroll at fiscal year end 2011; 
25 percent at fiscal year end 20 I0; and I I percent at fiscal year end 2009. 

The City of Lake Charles and their employees contributed a total of S2,61 0.054; S1,645,802; and S1,212,015 
to the Municipal Police Employees' Retirement System for fiscal years ended September 30, 201 1,2010 and 
2009 respectively, which equals the required contributions for each year. The financ ial report issued by thi s 
system may be obtained from f\lunicipal Police Em ployees' Retirement System, 8401 United Plaza 
Boulevard Suite 270. Baton Rouge, LA 70809-7017. 

Firefighters' Retirement System of the State of Louisiana 

Thi s system. wh ic h covers fu ll-time fi:'e department employees who are not members of other retirement 
systems. has the same contribut ion requirements and major benefits provisions as the Municipal Police 
Employees' Retirement System described above. Employees ha ve historical ly been required to contribute 8 
percent of covered earnings; this rate increased to 10 percent on July 1,2011 in an effort to reduce the 
employer requi red contributions. The City is requ ired to contribute an actuaria lly determined rate, which was 
23.25 percent at fiscal year end. The City was contributing 21 .5 percent of covered payro ll at fiscal year end 
2010. and 14 percent of covered payroll at fisca l year end 2009. 

The City of Lake Charles' employee and employer con tributions to thi s plan were $2,203,433; $1,742,374; 
and $1,426,875 for the years ended September 30.201 L 2010 and 2009 respective ly, which equals the 
required contl 'ibut ions for each) ear. The financial report for this system may be obta ined from Firefighters' 
Ret irement System. P.O. Box 94095, Capitol Station, Baton Rouge, LA 70804-9095. 

I. Federally Assisted Grant Programs 

The City participates in a number of federally ass isted grant programs. with the principal grantor agencies 
being the U.S. Depc1l1ment of Transportation , the Department of Housing and Urban Development, 
Environmental Protection Agency, and the U.S Department of Military Affa irs. These programs are subject 
to comp liance aud its by the gran tors or theil' n:presentatives, and the City's comp Iiance with appl icable grant 
requiremen ts for the year ended September 30, 20 I I wi ll be establ ished at some futu re date. The amoun t, if 
any, of expenditures wh ich may be di sa llowed by the granting agencies cannot be determi ned at this time, 
although the City expects such amounts. if any, to be immaterial. 

Federal and state governmental un its represen t an impol1ant source of supplemental funding used to finance 
housing, construction and infrastructure programs. and other activ iti es beneficial to the City. These funds, 
primarily in the form of grants, are recorded in the General, Special Revenue.. Capital Proj ect and Enterprise 
Fu nd s. A grant receivable is recorded when the City has a righ t to reimbursement under the related grant. 
The grants normally specif·y the purpose for wh ich the funds may be used and are subject to audit by the 
grant ing agency or its represe ntative using standards establ ished under the Single Audi t Act of 1984 and 
OMB Circular A-133. The compliance aud it rcp0l1 is not included \y;thin this report but will be issued as a 
separate supplementary rep0l1 . 
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During fiscal year 2011 the following amounts were recorded in the accompanying financia l statements under 
various federa l and state pass-through entitlements: 

Fund Fiscal year 20 II 

Community Development S 1.463.468 

Disaster Recovery Fund 120773 

Grant Fund 1,212,640 

Capital Projecb l und 4,514,838 

Transit Enterprise Fund 1,742,663 

J. Dedication of Proceeds and Flow of Funds - Two and One-Quarter Percent Sales and Use Tax 

One Percent Sales and Use Tax: 

Proceeds of the one pe rcent sales tax levied by the City of Lake Charles (2011 collections SI8,994,509; 2010 
collections $18.382.454; 2009 col leCl ions $19,767,417:) are col lected by the General Fund and may be used 
for vi l1ually any operating or capital needs of the Cit: of Lake Charks. This tax levy was originally 
authorized in 1965 and has been re-aU\horized for an additional 25 years from March 1, 1990. 

Additional Dedicated One PerCl'~H Sales Tax: 

In November 1986. a sales tax election was held and the City of Lake Charles was authori zed to collect an 
additional dedicated one percent sales tax levy for a period of five years commencing Jan uary I, 1987. This 
tax has since been reautho rized for periods of five years extending through 1996. and then for ten years 
through 2006. This tax was re-aulhorized in 2006 for an additional 10 years thro ugh 2016. Proceeds of this 
additional one percent sa les tax levied by the City of Lake Charles (2011 col lections $18,994,510; 20 I0 
collections $ 18,382.4 54; 2009 collections $19,767.417) were deposited directl y to the funds for which they 
are dedicated on a percentage basis as follows: 

Ceneral Fund 
Public safet: purposes 20% 
Pu blic works purposes 28% 

Wastewater Special Revenue Fund 
Wastewater or sanitary sewerage services or facilities 16% 

Recreation Special Revenue Fund 
Recreation 8% 

Capital Project Fund 
Certain types of capital il11prO\cments 28% 

Additional One-Quarter Percent Sales Tax: 

The voters approved an additional sales tClX levy of on -quarter of one percent in January 1995 for the 
purpose of increasing the pay and starting salaries of City employees . This tax levy is authorized fo r a period 
of ten years from its effective date of .April I. 1995. This tax has been reauthorized for ten years, extending 
through 2015. The re\cnues from this ta x are recorded exclusively in the General Fund. Collections for 
September 30.2011 totaled S4,750 .340 : S4 .595.617 in fisca l year 20 I0 and S4.932.0 15 in 2009. 
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NOTES TO FINANCIAL STATEMENTS 

K. Schedule of Compensation Paid to Governing Board 

,------

Mileage 
Salary Per Diem Reimbursement Total 

Mayor: 
Randy Roach $112,909 $ 0 S 0 S112,909 

Councilmen: 
Luvet1ha August I 12,000 152 0 12 ,152 
Rodney Geyen 12.000 208 226 12,434 
Dana Jackson 12,000 56 226 12,282 
Marshall Simien 12 ,000 0 0 12 ,000 

Stuart Weatherford 12,000 0 0 12,000 
John Ieyoub 12.000 0 0 12,000 
Mark Eckard 12,000 208 226 12,434 

Total $196,909 $ 624 $678 $198,211 

L. Subsequent Events 

Various current and former fire and pol ice emp loyees have filed suit against the City seeking additional 
supplemental pay. The Ci ty has serri ed with the fire employees: and although the po lice litigation invo lves 
some similar issues and a similar number of potential claimants, there has been neither a determination of 
liabil ity nor a finn assesslllc'n( of the dollar value of the claims in thaI lawsuit. Moreo\cr, there are iss ues in 
the police lit igation regarding the propriety of class cert ification which did not exist in the firefighter 
litigation. Therefore a specific amount of liability cannot be reported at this time. 
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CITY OF LAKE CHARLES, LOUISIANA 
General F und 


Sc hedule of Reve nu es, Ex pen di tures, and C ha nges in Fund Ba la nce - Budget a nd Act ual 

For Fisca l Yea r End ed Se ptember 30, 2011 


Budgeted Amounts 20 11 Varia nce with 
Actual Fin al Budget 

S 42.804.512 S Ll 03,323 

6,633,096 328 ,946 
2 ,273,106 103,430 
2 ,705,596 443.071 

383,267 67, 167 
908,178 (87,672) 

55,707 ,755 1,958,265 

2,857,662 113,542 

1.488,859 89 ,689 

313,428 10,628 

12,940,071 4 17,362 
15 ,892.440 537,042 

12 ,804.985 1,212,938 
1,815 .147 132,561 

4,168, 195 115,069 
52,280,787 2,628,831 

3,426,968 4,587,096 

800.000 

(4 ,693,937) 23,188 
(3,893,93 7) 23,188 

(466,969) 4,610,284 

25,781,832 

S 25 .314,863 S 4.6 I 0,284 

Reve nues: 
Taxes 
Licenses and penn its 
Intergovernmental 
Charges for services 
Fines and forfeitures 
Miscellaneous 

Total revenues 

Expenditures: 
Current: 


General government 

Finance 

Human Resources 

Fire 

Police 

Pub lic works 

Planning 

Genera l serv ices 


Tota l expenditul'es 

Excess (deficiency) orrev over exp 

Other fi na ncin g so urces (uses): 
Transfers in 
Transfers oul 

Total other financing sources (uses) 

Net change in fund balances 

Fund balance at beginn ing of year 

Fund balance at end of year 

O r ig ina l 

S 41 ,70 l.189 

6,304.150 

2. 169.676 

2.262.525 

316,100 
99 5,850 

53,749,490 

2,971,204 

1.578 ,548 

324,056 

13,357,433 
16.429,4 82 

14,017.923 
1.947 ,708 

4,283,264 
54,909,618 

( 1 , 1 60, 128) 

800.000 
(4, 717.1 25 ) 
(3.9 1-:-,12)) 

(5,077 ,253) 

25.781,832 

S 20.704.579 

Fina l 

S 41.;U I. 189 

6,304, 150 

2,1 69 ,676 

2.262.525 

316. 100 
995,850 

53,749.490 

2,97 1.204 

1,578.548 

324.056 

13.357.433 
16.429.482 

14,017,923 
1,947,708 

4 ,283 ,264 

54,909,618 

(1.160,128) 

800.000 
(4. 717 , 125) 

(3.917.125) 

(5.077.253) 

2.5.781.832 

:£ 20.704.579 

The notes to the financial statements are an integral part of this statement. 



CITY OF LAKE CHARLES, LOUISIANA 
Riverboat Gaming Special Re\ enue Fund 


Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 


For Fiscal Year End ed September 30, 2011 


Budgeted Amounts 

Revenues: 

Taxes 

M iscell aneous 

Total revenues 

Original 

S8,000,000 

3,000 

8,003 .000 

Final 

S8 .000,OOO 

3.000 

8.003.000 

Expenditures: 

Other services and charges 

Tota l expendi tures 

Excess of revenues over expend itures 8,00 3,000 8,003,000 

Other financing sources (uses): 

T ransfers in 

Transfers out 

Total other financing sources (uses) 

(8,012,627) 
(8,012 ,627) 

(8 ,012 ,627) 

(8,012 .627) 

Excess (defic iency) of rev and other 

sources over exp and othe r uses (9,627) (9,627) 

Fund balance at beginning of) ear I C)00.526 1,900,526 

Fund ba lance at end of year S; I ,8 90,899 S; 1,890.899 

The notes to the financ ial statements are an integra l part of this statement. 

2011 

Actual 

S9 ,113 ,904 

27.331 

9,1 41,235 

Variance with 

Final Budget 

S 1, 113,904 

24,331 

1,138 ,235 

9,14 1,235 1.1 38,235 

(8,012,627) 

(8,012,627) 

1,128,608 

1,900,526 

$3 ,029,134 S; 

1,1 38,235 

1,1 38,235 



CITY OF LAKE CHARLES, LOUISIANA 

Community Development Special Revenue Fund 


Schedule of Revenues , Expenditures, and Changes in Fund Balance - Budget and Actual 


For Fiscal Year Ended September 30, 2011 


Budgeted Amounts 2011 Variance with 

Ori gi nal Final Actual Final Budget 

Revenues: 

Intergovernmental S 1.484 ,956 S 1,562,960 S 1,463.468 $ (99,492) 

Mi scellaneous L100 1,100 0 

Total revenues 1,484,956 1,564,060 1,464,568 (99 ,492) 

Expenditures: 

Current: 

Personal serv ices 174,059 17 1,909 16U95 10,5 14 

Co ntract and operational 605,316 70 I ,083 655,89 1 45,192 

Material and su pp lies 9,5 00 4,838 4,837 I 

Special curren t 274 ,398 316, 712 303 ,608 13,104 

Capi tal outlay 493,000 450,576 -\50,5 75 I 

Tota l expend itures 1,556,273 1,645, 11 8 1,576,306 68 ,812 

Excess (deficiency) of revenues 

over expend itures (71, 317) (8 I ,058) (1 11 ,738) (30 ,680) 

Other financing sources: 

Tran sreI's in 71 ,3 17 8 I ,058 72,406 (8,652) 

Total other financ ing sources 71,317 81,058 72.406 (8,652) 

Excess (defi ci ency) of rev and other 

sources over exp and other uses (39332) (39,332) 

Fund balance at beginning of year 5 1,519 5 1,519 51,51 9 

Fund balance at en d of year S 5J,5 19 S 51,51 9 S 12 ,187 S (39,332) 

The notes to the fi nancial statements are an integral pal1 of th is statement. 
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CITY OF LAKE CHARLES, LOUISIANA 
Was tewater Specia l Revenue Fund 


Schedu le of Revenues, Expenditures, and Changes in Fund Balance - Bud get a nd Actual 

For Fiscal Year Ended September 30, 2011 


Budgeted Amounts 2011 Var iance with 
Original Final Actua l Final Bud get 

Revenues: 
Sales tax revenue S 2.944.000 S 2,944.000 S 3.039,122 S 95, 122 

Charges fo r services 9.430 .500 9,587,2"+5 10.264 .334 677.089 

Miscellaneous 21.500 21.500 5 1,999 30,499 

Tota l revenues 12,396,000 12,552,745 13,355,455 802,710 

Expenditures: 
Personal services 2,8 10 .752 2,638 ,457 2,603,088 35,369 
Contractual and operational se rvices 2,620.922 2,679 .742 2,612,263 67,479 

Material s & supplies 1,066,925 1,054,025 964,082 89,943 

Specia l Current Charges 1.148,200 1,351 .394 1.339,809 11,585 

Capital outlay 225.000 304,926 290,942 13 ,984 

Tota l expenditu res 7.871,799 8,028 ,544 7,810 ,184 218,360 

Excess (deficiency) of rev over exp 4,524,20 I 4,524 ,20 I 5,545,271 1,021,070 

Other financing sources (uses): 
Transfers out (3,373.475) (3,3 73,4 7 5) (3,373.475) 

TOlal other financ ing sources (uses) (3.373 ,475 ) (3,373,475) (3,373,475) 

Excess (defici ency) of rev and other 
sources over exp and oth er uses 1. 150.726 1. 150.726 2,171.796 1,02 I ,070 

Fund balance at beginning of year 5,479,577 5,479.577 5.4 79,577 

Fund balance at end of year $ 6.630.303 S 6,630,303 S 7,651,373 S 1,021,070 

The notes to the financial statemen ts are an integral part of this statement. 



CITY OF LAKE CHARLES, LOUISIANA 
Other Postemployment Benefits 

Schedule of Funding Progress 

for Fiscal Year Ended September 30,2011 


Schedule of funding Progress 

For the OPEB Plan 


Unfunded UAAL as 
Actuarial Actuarial a 

Actuar ial Actuarial Accrued Accrued %of 
Va luation Va lue of Liability Liability f und ed Covered Covered 

Date Assets (,\A L) (UAAL) Ratio Payroll Payroll 

10101 /2008 SO S6,063.254 S6 ,063,254 0% $23.558,095 25.74% 

1010 1120 10 SO S6,402,679 S6.402,679 0% $23 ,900.000 26.79% 

Onl y two yea rs of trend information is available for presen tation since 2009 was the first year for 
implementati on of Governmental Accounting Standards Board (GASB) Statement No . 45 
"Accou lltin g and Financial Reporting by Emp loyers for Postel1lployment Benefits Other Than 
Pens ions," and actuarial valuations are only I'equired every two years. 
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CITY OF LAKE CHARLES, LOUISIANA 

)\;OTES TO REQ UIRE D SUPPLEMENTAL INFORMATION 
For Fiscal Year Ended September 30,20 II 

Budget to Actual schedules that are included in the RS I section are reported on the same budgetary 
bas is as GAAP. 
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NONMAJOR GOVERNMENTAL 

f lJNDS 


SPE lAL REVEN 'UE F'UN :DS 

Special revenue legally restricted to 
expenditures for pm1icular purpose . .... 

o 

rious categorical grant programs. 
ram. 

Central School Fund ~ Accounts for receipt and subsequent expenditure of funds for operation. 
maintenance and improvements of the Central School Arts and Humanities Center. 

Special Event Fund Accounts for receipt and subsequcnt expcnditure offunds for special events 
and ex h i bi1 costs. 

Facility Renewal Fund - Accounts for funds transferred from other sources to provide for iong
term accumulation of funds for future maintenance and repair needs. 

Disaster Recovery Fund - Accounts for the recei pt of intergO\ erI1menlal and miscellaneous revenue 
and subsequent expenditure of such fund s necessary to recO\ er from disasters. 



CITY OF LAKE CHARLES, LOUISIANA 
Combining Balance Sheet 


Nonmajor Governmental Funds 


Septem ber 30, 2011 


Total 

Nonmajor 
Central Spccial Facility Disastcr Govcrnmcntal 

ASSETS Grants Recl'cation School Evcn ts Rcnewal Rccovcry Funds 
Cash (Note I-C, ) :;; 77,460 S 217,666 S 200.377 $ 59,606 5) 1, 192, 192 $ 738,648 $ 2,485,949 
Investillents (Note I -C) .')8.341 77.3.').') .')3,966 2,864,255 1,303,328 4,357,24.') 
Receivable 

(nct orallowance Itlr uncollcctablc) 
Acco unls (N ote I -I) 123,649 46.718 178 170,.')45 
Accrucci inlerest 7 . .')09 1,446 8,95.') 
Intergovernillenial (Note 7-C) 113,810 97 801,886 91.'),793 

Duc fl'Olll olher runds (Note 7-13) 10.1 2 1 1.')0.792 160,913 
1)ll'paici ilcills 12.00 I 984 12,985 

Total assets 5> 2.')9,732 $ 581 ,.')60 5) 301 ,061 $ 60,768 5) 4.06 3, 9.')6 $ 2, 84.'),308 $ 8, 11 2.3 8.') 

= 0 LI A BI LlTI ES 

Accounts pilyable $ 3· 1,93.') S 77.746 5) 7.73.') S 1.70:'\ 5) 5) 191.991 $ 317,112 
Escrow 70 70 
Due to other rllncis 38,781 450 .:2.043 61 ,274 

Total liabilili es 73 ,7 16 77,746 7,80.') __2, 155 2 17,034 378,4.')6 

FUND BALANCES 

NOllspcnciablc 12,00 I 984 12,985 

CoIII III iltcei 17,255 30.000 4,063 ,956 4,11 1,2 11 

AssigllCcI 186,016 491,813 276,00 I 27,629 2,6211,274 3,609,733 

Total fund balances 186,016 503,8 14 293 ,256 51\.6 13 4,063,956 2,62 8,274 7,73 3,929 

Total liabiliti es and funei b,tiances :;; 259,732 S 581 ,560 5) 301,061 $ 60,768 $ 4,063,956 $ 2,845,308 $ 8,112,385 



CITY OF LAKE CHARLES, LOUISIANA 
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances 

Revenues: 


Taxes 


I ntcl'govcrnlllcntal 


C hmges far se rvi ces 


M iscellancous 


Tota I rcvcnu cs 

Expenditllres: 


Current operating: 


Police 


1)lanning and dcvelopnlellt 


COllllllunity se rv iccs 

x Cap ita l plOjeLls -

Tout! cxpend itures 

Lxcess (cic li c icncy) or rcvenucs 

ove l' cxpenciitlll'cs 

Other financing sources (lIses): 


Tran slCrs in 


Tr,lllslCrs out 


Tota l othcr finan c ing sourccs (uses) 

Net changc in Cunci balances 

I'unci balance at beginning oCyeal' 

Funci balance at enci or yea r 

Grants 

$ 

1,222 ,908 

244 

1,223, 152 

307,70 I 

765 ,2]4 

353,233 

1,426,168 

(203,016) 

127,162 

127, 162 

(75,854) 

26 I,870 

5> 186,0 16 

Nonl11ajor Governmental Funds 

For Fiscal Year Ended Septemher 30,2011 

Special Revenue Funds 

Central Special 

Recreation School Events 

5; 2,362,371 5> 5; 

164.1 76 

1,189 112,063 56,564 

2,527,736 11 2 .063 56,564 

3,557,848 107,470 266,376 

23,960 

3,58 1,808 107,.470 266 .376 

(1,054,072) 4Y13 (209,812) 

1,054 .072 225,000 

1,054,072 225,000 

4,593 15, 188 

503.814 288.663 43,425 

3> 503,814 $ 293,256 3> 58,613 

Facility 


Renewal 


3> 

40,958 

40,958 

40,958 

(200,000) 

(200,000) 

(159,042) 

4,222,998 

5> 4,063 ,956 

Total 

Nonlllajor 

Disaster Governmental 

Recovery Funds 

3> $ 2 ,362,371 

120,773 1,343,68 1 

164,1 76 

713,29 1 924,309 
834,06 , ~ 4,794,537 

307,70 I 

87 ,857 87,857 

21,280 4,721,208 

377,193 

11 2,137 5,493,959 

72 1,927 (699,422) 

1,406 ,234 

(200,000) 

1,206,7.34 

72 1,927 506,812 

1,906J47 7,227, I 17 

$ 2,628,274 3> 7,733,929 



CITY OF LAKE CHARLES, LOUISIANA 

Grant Special Revenue Fund 


Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 

For Fiscal Year Ended September 30, 2011 


Budgeted Amounts 2011 Variance with 
Original Final Actual Final Budget 

Revenues : 
Intergovernmental S 2.471,358 S 1.207,092 S 1,222,908 S 15,816 
Miscellaneous J ,000 255 244 (II) 

Total revenues 2,472,358 U07,347 1,223 . ])2 15,805 

Expenditures: 
Current: 

Public safety 310,814 300.302 307.70 1 (7,399) 
Plann ing and development 
Community services 1.405.078 764,130 765,234 (1,104) 

Capti al out lay 888,606 353,233 353)233 
Tota l ex pend itu res 2,604,498 1,4 17..665 1,426, 168 (8,503) 

Excess of revenues over expenditures (132,140) (2 10 ,3 18) (203,016) 7,302 

Other financing source(uses): 
Transfe rs in 132,140 131.402 127,162 (4,240) 

Total other fin anc in g sou rces (uses) 132,140 13 1.402 127, 162 (4,240) 

Excess (defic iency) of rev and other 
sources over exp and other uses (78.9 16 ) (75,854) 3,062 

I ~ und balance at beginning of year 261,870 26 1,870 261,870 

Fund balance at end of yea l' S 261,870 '£ 182,954 '£ 186,0 16 '£ 3,062 
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CITY OF LAKE CHARLES, LOUISIANA 

Recrea t ion Spec ia l R evenu e Fund 


Sch edule of Revenues, Expenditures, and C ha nges in Fund Ba la nce - Budget a nd Ac tual 

Fo r F isca l Yea r E nd ed September 30, 2011 


Revenu es: 

Taxes 

Jntergovernmental 
Charges fo r services 

Miscellaneous 
Tota l revenues 

Ex penditures: 

Persona l services 
Contractua l and ope rational 

Materia ls and supp lies 

Special charges 


Cap ita l outlay 


Tota l expenditures 


Excess (deficiency) of rev over exp 

Other fin a ncin g so urces (u ses ): 

T ra nsfers in 
Tota l othe r fina nc ing sources (uses) 

Excess (deficiency) of rev and other 

sources ove r exp and other uses 

Fu nd ba lance at beg inni ng of year 

Fund balance at end of year 

Budge ted A mounts 


Origin a l Final 


S 2,3 10,067 S 2,310,067 

119.200 119.200 
1,300 1,300 

2,43 0,567 2,430,567 

2 , 127,138 2,223,038 

987,183 984,141 

450.425 420,306 
19.000 7,000 

74,700 23 ,961 
3,658 ,446 3,658 ,446 

(1,227.879) ( l,227 ,879) 

1,227,879 1,227,879 
1,227,879 1,227,879 

503,81-1 503,8 14 

S 503.814 )) 503.8 14 

2011 

Actua l 

Va ri a nce with 

Final Budget 

S 2 .362,37 1 S 52 ,304 

164,176 

1,189 

2,527,736 

44,976 

(lll) 

97,169 

2,196,809 
952,906 

40 1.349 
6,784 

23,960 

3.581,808 

26,229 

3 1,235 

18,957 
2 16 

1 

76,638 

( 1,054,072) 173,807 

1,054,072 
1,054,072 

( 173,807) 
( 173,807) 

503 .814 

S 503 ,814 $ 



CITY OF LAKE CHARLES, LOUISIANA 
Central School Special Revenue Fund 


Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 


For Fiscal Year Ended September 30, 2011 


Budgeted Amounts 2011 Variance with 

Original Final Actual Final Budget 

Revenues: 

Miscellaneous S 107,4.50 S 107,450 S 1:2,063 S 4,613 
Total revenues 107,4.50 107,4.50 11 2,063 4,613 

Expenditures: 

Materials and supplies 11,500 11 . .500 8,086 3,4 14 
Other services and charges 106,80.5 106,80.5 99,384 7,421 

Total expenditures I 18,30.5 118.305 107,470 10,83.5 

Excess of revenue over expenditures (10,8.5.5 ) (10,8.5 5) 4 . .593 15,448 

Fund balance at beginnin g of yca r 288,663 288,663 288 ,663 

Fund balance at end of year S 277.808 S 277,808 $ 293,2.56 S 1.5,448 
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CITY OF LAKE CHARLES, LOUISIANA 

Spec ial Event Spec ial Revenu e Fund 


Schedule of Revenues, Expendi tures, and Chan ges in Fund Balance - Bud get and Actual 

For Fiscal Yea r Ended September 30, 2011 


Bud geted Amounts 2011 Variance with 
Original Fin al Actual Final Budget 

Rev enues: 
Miscellaneous S 59 .525 S 59,525 S 56,564 S (2,961) 

Total revenues 59,525 59,525 56 ,564 (2,961) 

Ex penditures: 
Materia ls and supp lies 8.000 19,000 16,787 2,213 
Other serv ices and charges 276,525 265,525 249 ,589 15 ,936 

Total expenditures 284.525 284.525 266,3 76 18,149 

Excess of revenue over expend itures (225.000) (225 ,000) (209,8 12) 15,188 

Other fin ancin g sources: 
Transfers in 225,000 225 ,000 225,000 

Total other financ in g sources 225,000 225,000 225,000 

Excess (defic iency) of rev and other 
sources over exp and other' uses 15,188 15,188 

Fu nd balance at begi nn ing of year 43.425 43,425 43,425 

Fund balance at end of year $ 43,425 S 43,425 $ 58,613 $ 15,188 
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CITY OF LAKE CHARLES, LOUISIANA 

Facility Renewa l Specia l Revenu e Fund 


Sch edule of Revenu es, Ex penditures, and Changes in Fund Balance - Budget and Actual 

For Fisca l Yea r End ed Septem ber 30, 2011 


Bud geted Amounts 2011 Var iance with 
Orig in al Final Actu al Fin al Bud get 

Revenu es : 
J nterest on in vestments S 50.000 S 25,000 S 40,958 5) 15,958 

Total revenues 50,000 25.000 40,958 15,958 

Expenditures: 

Excess ofrevenues over expenditures 50.000 25.000 40,958 15,958 

Oth er fin anci ng so urces: 
Transfers out (200,000) (200,000) 

Tota l other fi nanc in g sources (2 00,000) (200,000) 

Excess (deficiency) of rev and other 
sources over exp and other uses 50.000 ( 175,000) ( 159,042) 15,958 

Fund ba lance at beginning of year 4,222,998 4.222.998 4,222 ,998 

Fund balance at end of year 5) 4,272,998 $ 4,047,998 5) 4.063,956 $ 15 ,958 
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CITY OF LAKE CHARLES, LOUISIANA 
Disaster Recovery Fund 


Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 

For Fiscal Year Ended September 30, 2011 


Budgeted Amounts 2011 Variance with 
Original Final Actual Final Budget 

Revenues: 
[ ntergovernm enta l 

(net of allowance for uncollectable) £ 3,007542 £ 105.647 S 120.)73 S 15,126 

Miscellaneous -'.650 "7 13 ,291 705 ,641 

Tota l revenues 3,007.542 113 .297 834 .064 720,767 

Expenditures: 
Current: 

Pl anning and deve lopment 75.647 87.857 (12,210) 

CO ll1ll1Ull ity services 3, 00 7.542 37,650 24,280 13 ,370 
Total expenditures 3,007.542 1 13,297 112,137 1, 160 

Excess (defici ency) of rev over exp 721 ,927 721,927 

Fund balance at beginning of year 1,906.347 1.906.347 1,906,347 

Fund balance at end of year S 1,906.347 S 1,906,347 ~ 2,628 .274 3) 721,927 
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THI S PA GE INTENTIONALLY LEFT BLA~K 



INTERN Al SERVJCE fUNDS 

Risk Management Fund - Includes coverage for general liability. auto liability and worker· s 
compensation. Th is fund is used to account for the financing of services provided by the risk man
agement division to other departments orthe City. 

Employee Insurance Fund - Provide program for cmployee health benents. 
This fund is used to account for the ,.~r~~C;-;-",C'""\"",,,,· ed to other dcpartments of the City. 



CITY OF LAKE CHARLES, LOUISIANA 
Internal Service Funds 

Combining Statement of Net Assets 
September 30, 2011 

Risk Employee Totals 
Management [nsu rance 2011 

ASSETS 
Current assets: 

Cash S 3.850,539 S 919,854 S 4,770,393 

Investments 2.585.956 5,573,3 17 8,159,273 

Receivables: 
Acco unts 2'10 .405 556 290,961 

Accrued interest 12 ,503 25,903 38.406 
Due from other funds 514,176 514.176 

Prepaid expenses 838,276 838,276 
Total current assets 8,091,855 6,519,630 14,61 1,485 

Noncurrent assets: 
Capital assets (at cost) : 

Machinery & equipment 34,75 8 34,758 

Less accumu lated deprec iation (26,8 16) (26,816) 
Total cap ita l assets (net of accum. depr.) 7,942 7,942 

Total assets 8,099,797 6,519,630 14,619,427 

LlABILITIES 
Current lia bilities: 

Accounts payable 28,211 19,551 47,762 
Due to other finds 512 512 

Total current liabilities 28 ,2 11 1,370,063 7,049,428 

Long-term liabi lities: 
Accrued leave benetits 68,498 68,498 

OPEB payable 16 ,099 16,099 
Accrued insurance claims 5.476 , 154 1,200,000 6,676,154 

Incurred-not reported claims 175,000 150,000 325,000 
Accrued insurance claims - noncurrent 70 U51 701,55 1 

Total long-term I iabi 1ities 6,437,302 1,350 ,000 7,787,302 
Total liabilities 6,465,513 1,370 ,063 7,835 ,576 

NET ASSETS 
Invested in capita l assets 7,942 7,942 

Unrestricted 1,626,342 5,149,567 6,775 ,909 
Total net assets S 1.634,284 S 5,149,567 S 6,783,851 
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CITY OF LAKE CHARLES, LOUISIANA 

In te rn al Service Funds 


Combinin g Statement of Reven ues, Ex penses , and Changes in Fun d Net Assets 

Fo r th e Fisca l Year Ended September 30, 20 11 


Operating revenues: 
Charges for services 
Intergovernmental revenue 
Subrogation 

Total operating revenues 

Operating expenses : 
Personal services 
Mater ials and supplies 
General and adm inistration 
Depreciation 
Claims and losses paid 

Total operating expenses 

Operating income (loss) 

Nonoperati ng revenues: 
Interest 
Loss on retirement of fixed asset 

Tota l nonoperat ing revenues 

Income (loss) before transfers 

Transfer in 

Change in net assets 

Net assets - begi nning of fiscal year 
Net assets - end ing of fisca I year 

Ri sk 
l\1a nagemen t 

S 5,853,651 

154,592 
6,008 .2.:+3 

461,904 
9,151 

1,786,195 
2,723 

3,920,652 
6.180.625 

( 172,382) 

32 , 130 

32, dO 

( 140,252) 

1,083 ,038 

942,786 

691,498 

S 1,634,284 

Empl oyee Tota ls 
In surance 2011 

S 7,345,023 S 13,198,674 
3,869 3,869 

176,729 33: ,32 1 
7,525,621 13,533 ,864 

44.63 0 506,534 
9, 151 

1,025.458 2,81 1,653 
2,723 

4,650.546 8,571,198 
5,720.634 11,90 1,259 

1,804,987 1,632,605 

60.956 93 ,086 

60,956 93,086 

1,865.943 1.725,691 

1,083 ,038 

1.865 ,943 2,808,729 

3,283,624 3,975,122 
5) 5.149,567 5) 6,783,85 I 
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CITY OF LAKE CHARLES, LOUISIANA 

Internal Service Fund 


Combining Statement of Cash Flows 

For the Fiscal Year Ended September 30, 2011 


Totals 
2011 

S 13 ,743 , 122 
(457, I72) 

(11,142,713) 
(84,626) 

2,058,611 

1,083 ,038 
1,083,038 

(9,498,685) 
6,008,582 

56,132 . 
(3 ,433,97 I) 

(292,322) 
5,062,7 I5 

$ 4,770,393 

$ 1,632,605 

2,723 
209,258 
(83,433) 
110,786 

2, I 86 
177.318 

2,799 
5,562 
(U 93) 

426,006 

S 2.058,611 

Cas h flows from operating act ivities: 
Receipts from customers and users 
Payments to emp loyees 
Payments to suppliers and claimants 
Interna l activity - payments to other funds 

Net cash provided by operating acti vi ties 

Cash flow from noncapital fin a ncin g activities: 
Operating subs idies 

Net cash provided by noncapital financing activities 

Cash fl ow from capital a nd related financing activities: 
Pu rchase of capital assets 

Net cash used for capital and related financing activities 

Cash flow from investin g activities: 
Purchase of investment sec Lll-iri es 
Proceeds from sale and maturities of in vestment securities 
Interest on investments 

Net cash prov ided (used for) investing activities 
Net increase (decrease) in cash and cash equivalents 

Cash and cash equ ivalents at begi nning of year 
Cash and cash eq ui va lents at end of year 

Reconciliation of operating (loss) to net cash 
provided (used) by operating activities: 

Operating income (loss) 

Adjus tments to reconcile operating income to net cash 


provided by operating activities: 
Depreciation expense 
(Increase) decrease in accounts recc'ivabk 
(Increase) decrease in due from other funds 
(Increase) decrease in prepaid items 
Increase (Decrease) in accounts payables 
Increase (Decrease) in accrued insurance claims 
Increase (Decrease) in compensated absences payable 
Increase (Decrease) in OPEB liab ility 
Increase (Decrease) in due to other funds 

Total adjustments 
Net cash provided by operat ing activities 

Noncash investin g, cap ita l a nd financing act i\ities: 

Risk 
Management 

S 6,218 ,057 
(457,172) 

(5,326 ,0 79) 
(83,433) 

351,373 

1.083.038 
1,083,038 

(3,100, I07) 
2.055 .258 

28,6 12 
(1 ,016237) 

418, I74 
3,432,365 

5> 3,850,539 

S (172.382) 

2.723 
209,814 
(83A33) 
110.786 

(1,814) 

277.3 18 

2.799 
5.562 

523. 755 

S 351.373 

Employee 

In sura nce 


S 7,525 ,065 

(5,816,634 ) 
(1, 193) 

1.707,238 

(6.398,578) 
3,953,324 

27,520 
(2A 17,734) 

(710,496) 
1,630,350 

S 9 I9,854 

S 1,804,987 

(556) 

4,000 
(100.000) 

( LJ93) 
(97.74 9) 

S 1,707,238 

Change in the fa ir value of investments resulted in an unrealized gain of S17.975 at yea r-e nd 20 I I and 

an unrealized gain of S8_732 at year-end 20 I0. 

Assets retired cost S 1 A67 and had accumulated depreciation of S 1 A 67. 
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CITY OF LAKE CHARLES, LOUISIANA 
Capital Assets Used in th e Operati o n of G overnmenta l Funds 


C ompa ra ti ve Schedules by Source 


September 30, 2011 and 2010 


2011 2010 

Governmental fun ds cap ital assets 

Land S 12,793 ,280 S 12,793,280 

Buildings 46527,355 46,624,455 

Improvements other than bui ld ings 48,73 6,577 43,)81,848 

Machinery and Equipment 29T29A40 29 , I 14,939 

Infrastructure 25 1,283,206 241,502 ,899 

Construct ion in progress 40AOl,864 32,727,926 

Total ge nera l capi tal assets '); 428 ,871,722 3) 406,345 ,34 7 

Prope rty acq uired pri or to October I, 198:1, exc ludi ng infrastructure '); 23,742,289 S 24,322 ,0 19 

PrOpeJi y acq uired after September 30 , 1985 from: 

Fede ral grants 4,748,834 548,188 

State gran ts 370,000 370,000 

General fund revenues 107,620,080 10 I ,968 ,220 

Capi ta l pro jects fu nds 263 ,51 4,4 13 25 1,225,814 

Donat ion s 28 ,876, I 06 27,9 1 L106 

Total investments in genera l cap ital assets '); 428,871,722 $ 406,345 ,347 

Note : T hi s sched u le presents the capital asset ba lances I'elated to governmental funds, Acco rdi ngly, the 

capi tal assets va lued at $34,758 at 9/30 /2011 and S36 ,21 5 at 9/30120 I 0 tha t a re repo lted in the intern a l ~crvice funds 

are exc luded from the above amou nt s. Generally, capi ta l assets of interna l se rvice funds are included as 

governmental act ivit ies in the statement of net assets. 
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CITY OF LAKE CHARLES, LOUISIANA 
Schedule of Cap ita l Assets - Governmental Funds 


By Fu nction and Activity 

Septem ber 30, 20 II 


Improveme nts Machinery 
Other Than a nd Co nstr uc tio n 

Funct ion and Activity Land Buildings Buildings Eq uipm ent Infrastr ucture in Progress Total 

GENERAL GOVERNME"iT 
Legislative S 70.671 S S S; 70.671 

Executive 46.964 46 .964 

Judicial 4 1. 854 273 ,811 :3 15.665 

Total general governmcill 159.489 273.811 433.300 

STAFF AGENC I[S 
Finance 22.321 22.321 

Planning and 
development 86.537 86.537 

Human Resources 23.487 23.487 

Publ ic works 214.700 928.5 20 39.968 1.330.924 2.514.112 

Information Services 146.520 146.520 

(Jencral government 
buildings 2.622.248 5.856.483 1.299.726 419.860 35.200 10.233.517 

Total stafT agcnciiCs 2.836.948 6.785J)()3 1. 339.694 2J129.649 35.200 13 .026.494 

PUBLIC SAFETY 
Police 67.715 600.263 (,99.766 4.770 .866 15.000 6.153.610 

Fire 126.300 6.4 72. 702 527.693 9.628 .778 1. 190.875 17.946.348 

Permit Center 196.698 196.698 
Total public safety 194.0 15 7.072. 965 1.227.459 14.596.342 1.205.875 24.296.656 

Streets 3.504.454 2 I 1.948.442 20.431.782 235.884 .678 
Recreation 8.759.360 3.332.135 17.0 7 0.931 1.522.846 30,685.272 

Commu nit)' service 5.000 2.549.5-:-8 160.128 4.0hO 8.491.722 11.210.488 
Sanitation and waste 997.957 26.787.674 28.938.365 7.312.600 39.334.764 9.963.474 113,334.834 

9.762.317 32 .669. 38/ 46.169.424 12.343.960 251.283.206 38.886.978 391.115.272 
Total capital assets 

allocated to functions $ 12.793.280 5;46.527.3 55 $48.7:16 .577 529.129.-+40 $ 251.283.206 $ 40.401.864 $ 428 .871.722 

Note : This schedult: prescnts the capita l aSSt':t balanct':S related to govcrilmeillal fun ds. Accordingly. the capital assets valued at $34.758 
9/30/20 I I and $36.225 at 9/30/2010 that are reponed in th e internal service fun ds 3I'e excluded Crom the above amounts. General ly, the capital 
~sscts of internal scnice funds are incl udcd as governmental activi ti es in th e statel11ent or ner assets. 

95 



CITY OF LAKE CHARLES, LOUISIANA 
Capital Assets Used in the Operation of Gove rnmental Fu nds 


Sc hed u Ie of Changes by Fu nction and Activity 

For the Fiscal Year Ended September 30, 2011 


General General 
Ca pita I Assets Capital Assets 

Function a nd Activity 9/30/2010 Additions Deletions 9/30/2011 

GENERAL GOVE RNMENT 
Legislat ive S 70,67 1 S S S 70 ,671 

Executive 46.964 46,964 

Ju dicial 47,797 273,811 (5.943) 315,665 

Total general govern ment 165,432 273 ,811 (5,943) 433,300 

STAFF AGENCIES 
Finance 33,042 (10,721) 22,321 
Plann ing and Development 86,537 86,537 

Human Resources 23,487 23 ,487 

Public Works 2,587,754 10,600 (84.2~2) 2,514,112 

Infollnation Services 180.795 (34,275) 146,520 

General Government 9,896,193 343.568 (6,244) 10,233,5 17 

Total staff agencies 12,807 ,808 354.168 ( 135,482) 13,026,494 

PUB LIC SAFETY 
Pol ice 6,; 60,822 408,321 (415,533) 6,153 ,610 

Fire 17,024,980 1.273.039 (351,671) 17 ,946,348 

rellll it Center 194, 111 12 ,500 (9,913) 196,698 
Total publ ic safety 23,379 .913 1,693,860 (777.117) 24,296,656 

Streets 222,845,368 19,884,3 83 (6 ,845,073) 235,884,678 
Recreation 25 ,972 .716 5,010.151 (297,595) 30.685,272 
Commun ity service 14 ,035,134 2,329.992 (5 , 154.637) 11,210,489 

Sanitation and waste 107.138.976 6,352,866 (157,009) 113,334,833 

369,992.194 33 ,577392 (12,454,314) 391,115,272 

Total cap ital assets 
allocated to fu nctions S 406.345.347 S 35.899.231 S ( 13,372,856) S 428.87 1.722 

Note: Th is schedule presents the capital asset balances related to governmental fund s. Accordingly. the 
capita l assets valued on 913012011 at S34.758 and S36.22 5 at 913 0/20 10 that al'e repol1ed in the inte1l1al service funds 
are excluded from the above amounts. Genera ll;. capital assets of internal service ~'unds are included as 
governmental activities in the statement of net assets. 



STATISTICAL SECTION 

This pm1 of the City of Lake Charles' comprehensi\l: annual financial report presents detailed 
informat io n as a conte\ t for understanding \\hat the inf()J"mation in the fl nancial statements and 
note di sclosures says about the gO\ernment's overall financi al health. 

Contents 

Financial Trends 
These schedules contain tre . understand how the government"s 

time. 

Revenue Capacity 
These schedules contain inform r a sess government's more significant 
local revenue sources. 

Debt Capacitv 
These sc hedules present information to l1elp the reader assess the affordability of the 
government"s current levels of outstanding debt and the government's ability to issue 
additional debt in the future. 

Demographic and Economic Information 
These schedules offer demographic and economic indicators to help the reader understand 
the environment within which th e go\ernmen(s financial acti\ities take place. 

Operating Information 
These schedules contain senice and infrastructure data to help the reader understand how 
the information in the go\ernmen(s financial report relates to the senices the go\ernment 
prO\ides and the activities it perfo rms. 

Sources: E\Cepl \\here noted. the illformation in these schedul es is derived from the City of Lake 
Charles' cOl11prehensi\e annua l fina ncial reports fo r the relative year. The Cit) implemented GASB 
Statement 34 in 2003: schedules presenting gO\ernment-\\ide information include information 
beginning that year. 



CITY OF LAKE CHARLES, LOCISIANA 

~et Assets by Component 

Last Eight Fiscal Years 
(acc rua l basis of accounting) 

(amounts expressed in thousands) 

2004 2005 2006 2007 

Governmental activit ies 
Invested in capital assets , net of re lated debt S; 152,255 S 168,278 S; 185 ,082 S 160,85 3 
Restricted 19 ,721 12.1 16 10,597 48,485 
Unrestricted 57,247 64 ,1 14 60,816 64 ,136 

Tota l governmental activities net assets 5; 229,223 S 244,608 S 256,495 $ 273 ,474 

Business-type activ iti es 
In vested in cap ital assets, net of re lated debt $ 51.800 S; 50,605 $ 5 1,436 $ 59,165 
Assigned 4,661 8.442 14, 134 5,716 

Total governmenta l activit ies nct assets S 56,461 S ) 9,047 $ 65 ,570 $ 64,88 1 

Primary Go vernment 
In vested in capital assets, net of re lated debt $ 204,055 $ ~ 18,8 83 S 236,518 S 220,018 
Restri cted 19,721 12,216 10,597 48,485 
Unrest ri cted 61 ,908 72,556 74,950 69,852 
Total governmental activiti es net assets $ 285,684 $ 303,655 $ 322,065 $ 33 8,355 

* Note GASB 34 adopted in 2003. 



2008 2009 2010 2011 

:;; 

:;; 

200,1 93 
42,220 
48, 188 

290,601 

:;; 

:;; 

204,550 
30.622 
62,216 

297,388 

S 216.618 
60.553 
31,362 

S 308.533 

S 

S 

223,583 
51.978 
44.864 

320,425 

$ 

:;; 

66,24 1 
555 

66,796 

:;; 

:;; 

67.502 
2.363 

69,865 

S 68.3 19 
2,85 1 

$ 7 1,170 

S 

:;; 

66.627 
5,584 

72,2 11 

:;; 

:;; 

266,434 
42,220 
48,743 

357,397 

:;; 

:;; 

272,052 
30,622 
64,579 

367,253 

'l; 

:;; 

284 .937 
60,553 
34.2 13 

379.703 

:;; 

S 

290.2 10 
5 I ,978 
50,448 

392 ,636 
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CITY OF LAKE CHARLES, LOUISIANA 
Change in Net Assets 

Last Eight Fiscal Years 

(accrual basis of accounting) 

2004 2005 2006 2007 2008 2009 2010 20\1 
Expenses 

Goverrlillental activities: 

Ceneral goverrlill ent 3) 4,018, 106 3) 3,8 12, 105 $ 4,024,194 $ 4, I 02,319 $ 4,158,299 3) 4,428, I 06 3) 4,565,486 $ 4,585,082 
Public safety 24,747,2 19 26,919, 170 29,5 15,842 28 ,708, 138 28,400,48 1 30,69 1,441 29,2 1 1,079 28,681,562 
Public wO lls 2 I .492.3 15 20,693 ,262 28,642,450 24.449,739 26,34 1,09 1 26,204,8 10 24,948,706 30,294,422 
Planning and devclopillent 2,3 00,829 2,308,0 19 2,325,223 2,729,542 3,0 11,3 17 2,420,483 2,855,462 3, 195,533 
Gcnerill sCI"v ices 3,287,536 3,428,70 I 6,975,121 5,901,532 5,20 I ,297 7,8 19,930 7,327,977 4,3 84,287 

COllllllunity services 4,564,296 4,lJ28,356 10,3 14,1 22 5,814,605 5,658,398 6,101,747 5,699,264 6,936,038 
Intcres t in long-tcrlll debt 787.407 1,074,675 1, 324,532 1,997,1 85 2,850,83 I 2,703,667 3,396 ,559 3,935,479 

Total gove rnill ental activities 61 , 197,708 63,164288 83 , 12 1,484 73,703,060 75 ,621,714 80,370,184 78,004,533 82,012,403 
f3 us incss-typc activit icc; 

Civ ic ccnte r 2, 884,374 2,987,398 2,813,459 3, I 0 I ,74 1 3274,154 3,265,48 1 3,734,478 3,575,028 
Co l rcou rsc 1, 108 ,0 15 1, 185,076 1,192, 880 1,299,432 12 47,986 1,480 ,5 1I 1,432,343 1,495,425 
Transit 1,472J)38 1,481,491 1,662,242 1,996,952 2,540,820 2,359228 2,038,547 2 ,2 15,223 
Water 6,844,008 7,045,6 12 7,757,,623 8,144,570 8,829,630 9,139 ,25 6 8,615 ,421 8,948,287 

T ota l busincss-type activities 12,308,135 12,699,577 13.42(i,204 14,542,695 15,892,590 16244,476 15,850,789 16,233 ,963 
_ Total Ix illlary governm en t $ 73,506,143 3) 75,863,865 3) 96,547,688 $ 88,245,755 $ 91,514,304 3) 96,614,660 3) 93,855,322 $ 98,246,366 

5 Program Revellucs 
(Joverllillenlal ac ti vit ies: 

Charges I'or services: 

Cenel'ill gove rnillent $ 4,2 14,680 $ 4,188,998 $ 4,43 1, 182 3) 1,874, 140 $ 4,855,947 $ 5, 126,923 3) 5,09 1,090 3) 5,432,955 

Public wmks 4,968 ,936 5,S16,777 5,6 18,552 5Ji9 1,800 8,066,296 8,2 15 ,969 9,006,678 10 ,3 17,9,'6 

Otil el activities 612 ,863 804,172 886,296 1,22 1,578 1, 165 ,9 14 911,091 1,030,878 1, 123,347 

Operat ing grants and conll'ibutions 3,866,738 5, 168 ,349 15 ,728,027 3,968 ,837 5,9.'0,889 3,80 I ,382 4,426, 140 4,505 ,960 

Cap itil l grants and contributions 655 ,627 802 ,681 5,076 ,055 4 ,472,089 2,9 17,678 4 ,91 3, 193 5,685,329 5,843,8 75 

T Otil l gov lllni I ac l iv il y prgrlll 14,348,844 16.480,977 31,740 , 112 20,228,444 22 ,926,724 22,968,558 25,240,115 27,224,063 

Business-type activit ies : 

Charges ror servi ces: 

C ivic center 9 11 ,255 845,555 533,072 932,746 915,970 1,047, 163 930, 11 3 968,296 

Go lJ' course 1,0 I 0,247 1,038, 192 1,009,908 1,046,555 985,883 1,1 26,764 905,153 928,5 12 

Transit 66,577 73227 62,086 80,615 83,792 62,8 10 81,418 98,804 

Water 6,691,436 6,898 ,120 6,379,993 6,286,427 6,936,227 7,586,073 8,925,396 10 ,333 , I 08 

Operat ing grililts Clnci co ntribut ions 764,235 798,193 L287,219 1,272,0 I 0 1, 157,4 12 1, 198,730 1,307,484 1,411 ,923 

Cap ital gl',lI1tS and cO llli'ibutiollS 5,293,304 256,761 1,2 13,667 1,5 10,505 1,698,748 736,3 14 
Tota l busll ss -lype prgnn re vens 9,443,750 9,653,287 14 ,565 ,582 9,875 , 114 1 1,292,95 1 12,532,045 13,848,3 12 14,476,957 

Total pl'illlary gvmlllcnt progl'alll re venues 3) 23,792,594 3) 26, I 34,264 5> 46,305,694 3) 30, I 03 ,558 5> 34,219,675 3) 35 ,5 00,603 $ 39,088,427 $ 41,701,020 



2011 2004 2005 2006 2007 2008 2009 2010 
Net (expense)/revenue 

Govern menta l act iv it ics $ (46,848,864) $ (46 ,683.3 11) $(5 1.381.372) S (53,474,616) $ (52,694,990) $(57,40 I ,( 26) $(52,764,4 18) $(54,788,340) 
B usiness-ty pe act iv iti es (2,864,685) (3 ,046,290) 1.139.378 (4 .667,58 1 ) (4,599,639) (3,7 12,431 ) (2,002,4 77) ( 1,757 ,006) 
Tota l pr im ary gove rnlll enlnet ex pcnses $ (49,7 13,549) $ (49.729,60 1) $(50,24 1,994) $ (58, 142, 197) $(57,294,629) $(6 1, 114,057) $(54,766,895) $(56,545,346) 

Gcncrll l Revcnucs 1I n<l Other Chllnges in Net Assets 

Governlll enl ll illctivitics 

T axes 

Property laxes $ 5,888,574 5> 5.895,575 $ 5.953.207 $ 6,536.673 $ 6,6 12,603 $ 7,348,24 1 $ 7,489,47 1 $ 7,923,348 
Sales taxes 36, I 19,596 38,271,946 47,667 ,6 15 44,7 10,22 1 45,584 ,783 45,149,67 1 4 1,685,78 1 43, 127,692 
i"!'ilnchi se taxes 4.856.:-'52 5,099,288 6.038.709 5.82 1,5 14 6,8, ~ 2,265 5,446 ,3 0 I 5,702,863 5,787,057 
J ~ iverboat ta xes (),68:',497 7,706 , 108 3.U24,7(P. 6.961J67 8,399,666 9,099,020 8,959,034 9, J 13,904 

G ran ts and con tributi ons n\l t restri cted 

to spec ific program s 187,044 180 .1 56 20,\557 n4,0 17 195,0 18 20 I ,846 198,47 1 190,806 
Interesl and invest ment eam ings 1,636,726 1.680.895 3,465.720 5,258,465 4,78 1,799 2Ji38,358 1,728,068 1,089, 127 
M isce l la neous 1,865 ,920 8,330 .043 2,657,685 2,902,648 3,7 17,359 85 9,()64 1.206,950 2, 194, 144 
(Jai l) ( loss) ( 1) sal es o/' eapital asse ts 85,290 4,700 28, 100 102 ,703 67,296 

~ 

::: Transfers ( IJ 15,(90) (5 , 100,256) (5 .767,780) (2 , 1:'4,636) (6,378,3 47) (6,S''1 4,391 ) (3 ,060,758) (2 ,746,0 15) 
T Ola l govern lllental ac ti v it ies 56,005 ,909 62 ,068,455 63,268,5 15 70,452,972 69,822,442 6,1, 188, I I 0 63 ,909,880 66,680,063 

B usiness- type acti v iti es: 

Grants and contri but i()I1s not rest r icted 

to spee i fi e pl'Ogr C1 Ill S 479,76~ 200,000 190 .000 200,000 200,000 200,000 200,000 

Interes t and in vestmcnt earnings 122,(lU I 147.277 362.990 589,768 18 1,262 26,597 46,565 52,549 

M iseell aneolls n,095 184,062 640.010 1,064.948 252,500 
(JC1 in (loss) on sa les o[ ' cap ital asse ts 1,647 ( 1,577, 138) (497,393) 

T rans re l's 1.3 [5,990 5, I 00,2 56 5,767,780 2, 124,636 6,378,347 6,554,3 91 3,060,758 2 ,746,0 15 

Total business type acti v iti es 1,94 8,098 5,63 I ,595 5,383,6 12 3.979,352 6,5 14,7 16 6,780,9 88 3,307,.1)3 2,798,564 

T otal primary govel'lllll cnt :£ 57 .954,007 $ 67 .700,050 S 68,652 .1 57 S; 74 ,43 2,324 $ 76,337, 158 $ 70,969,098 $ 67,2 17,:-' 01 $ 69,478,627 

Chan ge in Net Asse ts 
Govern mental act iv it ies $ 9. 157,045 $ 15,385, 144 $ 11.887. 143 $ 16 ,978.356 $ 17, 127,452 $ 6,786 ,48 1 $ I 1,1 45,462 $ 11 ,89 1,723 

B usiness- ty pc (lc ti v ilics (9 16,5 87) 2,585,305 6,523 .020 (688,229) 1,9 15,077 3,068,55 7 1,3 04,846 1,04 1,558 

T otal primary governm cnt $ 8,240,458 3) 17,970,449 $ 18,4 I 0, 163 $ J6,290, 127 $ 19,042,529 $ 9,85 5,041 $ 12,450,3 08 $ 12,933 ,281 

* Note GASB 34 ado ptcd in 2003, 



Fiscal 


Yea r 


2002 

2003 

2004 

2005 

2006 

2007 

200R 

200<) 

2010 

20 I I 

Notes: 

CITY OF LAKE CHARLES, LOUISIANA 
Governmenta l Activ itie, Tax Revenues by Source 


Las[ Ten Fisca l Years 


(accrual basis of accounting) 


P ropert\, 


Tax 


); 5.559.910 

5.755.614 

5.888.574 

5.895 .. '75 

5 953.207 

6.536.673 

6.612.603 

7.348.2~ I 

7.489.4 7 I 

7.923.348 

One Pe rcent 


Sales Tax (1 965) 


S 14 .232.232 

14.738.034 

15.935.923 

16.905 .803 

21.069 .4 76 

19.604.922 

20.048. 7 16 

19.767.418 

18.382.454 

18 .994.509 

L'Aubcrge du lac Casino opened in May 2005. 

Addition a l Employee 's Pay 

One Pe rcent Qu a rter cent 

Sa les T ax (198 7) Sa les Tax (1995) 

S 14.232.232 S 3.546.61 1 

14 .738.034 3.680.714 

15 .935.923 3.962.4 35 

16.905.803 4.226.453 

21.069.4 76 5.267 .376 

19 .604.747 4.90 1,540 

20.041:.779 5.012 . 194 

19.767.4 17 4.932 .015 

18.382.454 4.595 .6 I 9 

18.994.509 4.750 .340 

Harrah's Riverboat closed in September 2005 after sustaining dalllage ["rom Hurricane Rita. 

Beginning fiscal \car 200 7. the Cit\ has entered into a Cooper·ative endeavo r' Agreelllent with 

lhe CalcJsieu Par'ish Policy Jury to pool galll ing on a pari sh-wide basis. 

A r1C\\ ' cable television franch ise agreement was entered into at lhe beginning or li seal year 2008. 

20()9 proper'l) lax revenues reflect lhe reaSSClllent of properly in 2008 , 
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Ri ve rb oa t Elec tri c Ga s Cab le 

Ga min g lt ilit y l til it ) Te lcv ision 

Ta x Franchi sc Franchi se Fra nchise 

$ 6. 110.488 S 3.133.184 S 398.356 S 481.724 

6.419.373 3.689.830 540 .348 499.411 

6.682.497 3.816.930 506,134 533 .188 

7.706 .1 08 4.037 .249 515.9 15 546 .114 

3.024.702 4.854 .764 659 .837 524. 107 

6.96 1,367 4. 52 1,7 14 671.183 628.617 

8,399.666 5.215.659 632.849 993.~58 

9.099.0:20 3.964.234 588.93 1 8'13.136 

8.959.034 4. 183,356 590.275 929.232 

9. 113.904 4. 346.623 483 .307 957 . 127 

103 



CITY OF LAKE CHARLES, LOUISIANA 
hll1d Balances ofGovcrilIllcnlal l:lInds 

1,8St Te n Fiscal Ycars 
(rnodified accrllal basis ofaccollnting) 

(aillounts expl'essed in thousands) 

(Jencral l:lInci 

Rcscrved 
Unrescrvcd 
NonspcndaiJlc 
('orn itted 

Unass ig.ncd 
Total C;cncrnl Flinci 

2002 

); 2()2.:l32 

24,2(,'1,067 

24,5S(>.399 

2003 

$ ()24.8Tl 

24.036.617 

24.661.490 

2004 

); 2() 7J)09 

25.4R 1.20 I 

2:'i.74R.2 10 

2005 

$ 2 1S.0n 
27.722.3 13 

27.937.J4 1 

2006 

$ R64.493 
2(LR35.93C) 

27.700.429 

$ 

2007 

1. 999.645 
29.486 .8 33 

31,486.47R 

$ 

2008 

3.21\9.392 
2~U\20.688 

32. 110,080 

$ 

2009 

230. I8() 

21U)07.800 

n,237.n() 

2010 

$ 297.834 
25.4~3,99~ 

25.7R un2 

$ 

2011 

[R6,5RO 
2,895J)03 

21.932,680 
25.3 14.R63 

All othn govcl'Illllc ntal rllnds 
IZesl: l\ cd 

Unrescrved .. reported in : 
Special l'e vc nllC ('lInds 

Capital I)rojec ts Ilin ds 
NOI~pellll;lhle 
Izcs tr ietcci 
COll1itteci 
Assig.ncci 

Total all other govcl'lllllcntal rllnch 

7. -1%.774 

~.618.()29 

D.nUS7 

' [9.~~() . %0 

7.485.682 

I().66 1 .~98 

53.7()2, 8SS 

7 1,9 10.435 

3.876.7 11 

SUn.261 
42.3 ,14.02 1 

)5.547,995 

8. 52S.787 

9.699.426 
33.2R3.S07 

5 1.508.720 

6,437.907 

10,774.27.1 
28.477.469 

45,()89.649 

14,060 .057 

IO'()20,54~ 
59J)84.997 

83.765.(,02 

n2R5.9SS 

~, n'Ii,J)6() 

SI. 085.939 

~3. ISO.560 

19.0 13 .')6') 

12.922,4 18 
43, 174.593 

75. 110.580 

1(1.022.853 

14,598, 10 1 
n:120.653 

107.94 1.607 

27,460 
44 ,33R,979 
5 1,269,4.~1 

8,3R8.325 
104.024,218 

Total all g.clVCIl1Il1Cnt:i1 l'lInd, $74.443.359 $ %.571.()25 $81.296.20S $79,446.061 $73,390.078 $ 115.2S2.()80 $ I IS.260.640 $ I03,34~.5()6 $ 133,723.439 $ 129,339,08 1 

"Thc incrcases in rllnd iJ,llance in liseill )'C;II'S 2003, 2007, and 20 1t) arc due primal'ily to unspcnt hond proceeds I'rom issues durillg the pcriod fill' capita l project s. 

" Note (, ASIl 54 <Idop teci ill 20 1I. 



CITY OF LAKE CHARLES, LOUISIANA 

Changes in Fund Halanccs or Governmental Funds 


Last Tell Fisca l Years 

(modi lied accrual bas is or accounting) 


FY 2002 FY 2003 FY 200-1 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 IiY 2010 FY 2011 
Rcvenucs: 

lilACS :Ii 4S, 722,277 :Ii 47,714,%2 'j, SO)i I 5,25 I 'j, 54, I X(', 2(,7 1) 5~,,)15,72 1 'j, 6(U4 0,3XS :Ii 62,X(,],X2X :Ii 63 ,,)()6)iXh :}; 60J,X I ,304 'j,
" h2.h3X371 

I ,iCCIlSCS allli pcrmils 4,5 3')J,!:7 5,2 1,),X 13 5,5(J 2A4 1 5,SX,) ,73 1 h, 760.34(J 6.71 (UW7 H,35.5(n (" I 04,76h 6,357,6,)5 6,633,0')6 
In tcrgovenllllcnta l 4,')02 ,427 7,64X.X (,O 4,<J7X,(,()() CL774,03X I X, IS 1.62X S,h36,X2X '),417,42') X,X5 1,035 IO)nO)lX6 10,7 5'), 547 
Charges j(,r sen'ices 11.656.72 3 6,O]I,')X3 h,hl)S.,)3 1 7A25.XX I 7AY7,XIX X.,nH)42 IO ,2J2 ,45 7 IO,440X,4 IU()(1,h I2 13,1 34,106 
lines and lo rlCil urcs 264,X 16 234,OOi 2S3.S2li 25 7.7h2 257,462 27(d 5,) ]O(,,6lJ4 322,461 33X,073 3 ~3.267 
M Iscellancolls ) ,536,5 74 4.41,) ,,)02 3.2 X3,n 7 X,2XO.461 X,SOX.')21 '),iiXC"I 32 6,C,OO,61 X 4,5X 2,043 2,70X,X4(, VQ6,lJ,)3 

Tola I revenucs (, 3,622,511\ 71,2(,'),5 23 71 ,52X,9RR 82,514,140 100,(191.R90 91.1 R4,553 <)7,05(,,529 94,:OiL02S 92,217.41 () 96,3 7),380 
I '~ xpenditllres: 
C'lIrrcn lopc ratlllg: 

(jencral govc llllllcni 1.'!2'),on 2, 152,S5X 2,2:" I.X I I 2,)+0,14X 2,2XO,ln7 2,2')X ,22 :" :> A4,), 7Y I 2Y)X. 746 2, 72 7,3,)U ,',XS7.662 
I'lnallce 1, 0')1),5()4 1 ,,)06,X51 1.3 77.72 6 I,3S2,X2,~ 1, 3X3 ,()33 1 31) 2,X() 4 I ,,1.~ 2 J S~ 1.3X'UHlS I ,4,)6 ,() I 0 I,4XX,S S') 
Ilull1i1n I(csourccs 25,).()XX 274.577 2:"j,7X 7 n(d04 l()X. OO I 2')2.7(,7 2XX,724 3 17,XO') 352.72(, l l3A2X 
Ille 
I'o licc 

7,4()O ,')) I 
') ,,)43,(, 74 

X, 7 14TiS 
I I, S04 .S 25 

'U,S'), 3 12 
12. 76),,)Y4 

I 1,535,20 I 
14 , II,) ,X,) I 

12,S n ')')S 
15.01 (l.')X') 

12S I,)J,5] 
1-I,3 7U I5 

12,634, 153 
14,0')4.524 

I :U174,636 
14,1%,'1 3') 

12,72 ') ,,)43 
IS,775,()UX 

12,')40,07 1 
I(l.2UO, 141 

I'ubl ic works I :i, 6X(,,62I 111.7 2 1,4 7 1 ISA() 7.5 7 1 15,7M. I)('1l 23,U 15,(,7') I X,'!74.5:l2 20,()4X , 106 20,lU'),IX3 2U ,272,640 2(U 24,226 
I'lannin g. <l1lt1 devclop mcnl 1,,)46,772 2J150 ,S ')3 2,257.(,3,) 2,2(14 ,3 26 2J1')S,:n I 2,5 15,44X 2.X05,()()1) 2.l0S ,25 X 2,5 %,:17 1 3,02X,73 5 
('ollll nlln ily sCI'viccs :U('('.63,) 3,756,X') 3 ],73 1.2 37 HSU37 '),'/07,721) 5, 1)4 (,,OX 5 4,662Ji~') 4,545,1)57 4,]xO,147 4. 72 1.20 X 
(Jelleral se rvices 2,nX.344 V<1O,2 05 2,6,)X ,3 01) 2,XXD A,)2 6,7S4.X()7 3,')01,46(, :5,554,76') 4, 254,07') 4,Ol)("XS4 4, 16 X, IlJ5 

Capllill proj ccls ') ,') I3,4S 7 H U2K,SIX 3 L754 ,24(, 2 1,S05,2,)) n ,Ll X.,)()7 l(d4 1.'!4~ IlJ.l l(d1S,) 2X ,0'J:l. 72 4 24,45X,S04 '5,022,530 
i)Cllt service: 

l'rll lclp,l l rcllrclllcni X),~ , Xh I (1 4) ,'j() I I, ') 11I ,() h I L U3X lJiX L,,~(,h, I ()L 1.)0IUIlL ,Ul3 / ,LXI 3,')') 1,1/(, hALI, L4 '! ),44,) ,) Il) 
I$0 11(1 I s s u~nec cosls 4L')jX (, L I.X I 1 1.4 14,hXII 14 / ,I2X 
Interest and li seal cila rges (,2') ,')40 6l)X, 20(, 7X7 ,40 7 1.11 74 ,675 L2XLSS4 1.3')3,744 2, 1)05,%0 2,7 5'1'-7')6 2,10,),(, 32 3, ,)X 2,,)45 

T ot<11 cx pclld itures ) 3,7 'it),R7[) 71,nn'\[) g'LR)), WI> ?g,t)()),g<Jl <Jt).7RO.Ol)2 RL ,13 0,5 01 90, I (,9,1,13 97 j(,'i . 7(jR l)l),23 7, I'l L I ()(],644.6'17 
loxccss (Clc II CIC IICY) 01 revc nues 
_ Ol'cr expcllditures 'Ul62,6 25 (5 15 ,2:1 6) ( ID 2(dIR) 3,608. 248 311 ,79R iL').54,O S2 (L8XG ,906 0,3 '17.68 3 ) (7 ,0 I 'J,726) (4,261),267) 

Othc"j; fin<lnring sourres (us"s): 
Translcrs in IL5.57.(,')0 1( )'] 81,(,X,) 13, I 8 I ,6 1 () I I.') I 1,(>44 12,0 I ('.568 15 ,72 U75 17,610,,)U 17,21 (,, 24.'1 14,55:2,()13 15, I 53 ,082 
'I ralblCls oul ( 13,202.(,57) ( 12,Tl HX 7) ( 15,1 30,61 2) (1 7,\7(un l) ( 1'),()X<I,34X) ( IXA03,4 11) (24 AXI),2('()) (2S, 77 0,6:l6) (I X,(, 12,] (0) ( 18.')82.13 '1) 
Issuance 01 delll 25, ()()(),OO O 70(), ()UO 34AX(U)O() 57,0 I SJ)O() ] ,713,<)(,2 
Pre mium on Issuallce 01 elehl 1.1 02.5X(, ~, 174), 86 
I'aymcllt 10 rc lull cie ci boncis 
TO lil l othel' lilla ll c lng sOlll'n;s (uscs) (i, '!4. [j(, 7) 2V,4 3,RIl2 ( I <J l I9JH(2 ) (5,'b R.1')3 ) (li.3()7,7)\0) 32, l)(l7 ,950 (h.R 7R ..liJ 7) (R,I)5U<J I) 

(17,/l,'1,()I)()) 
j 7, \()T:)1J\J (113 ,09 I) 

Nc l cllilllgC III IUlici ilalan ces :ll '), 2 I 1,1l5S :ll 1.2 . 1 l X,5 6(, :ll (15, 27 .5. 72 11) 'Ii (Ui5(),14S) :b (id15 '1 ,')X 2 ) :ll 4 I,X6 2, (JO l :Ii X, 5S ,) :Ii ( I 1-') 12,() 1<\) :ll ,\lU I/LX" :Ii (4 ,.1 X4 ,3 SX) 

iJ c lJ I serv lcc as :1 pcrcc I1I Jgc ()I 
lIollcapita l c.\ pcllclitlll'CS :1 .:1 C) (~ ,;) ~.3() fX) 5,11'\, 5.5 7(!-'O 5,11 % (" I')'Yo 1), 59'% 9, 37° " I I I go/;) 12 ,29% 

(;()Vc rtllllcnl al;\c li vil ic:. Ta" iZCVClIliCS bv S 0 1ll'CC 

I ,<lsi Tell l 'isCiII Ycars 
(l11odillcd accrual basis or acc(lullting) 

Additional Employcc's Pay Riverboat 1': lcctric Cas Cahle 

Fisral I'I'oJlcrt~ One Percent One Perccnt Quarter cent Gaming I t ilit~, lit i lity Tcle"isiol1 

Year Tax Sales Tax ('05) Sales Tax ('87) Sales Tax ('95) Tax Franfhise Franchise Franchise 

2001 $ 5,]73,976 $ 1] ,91],944 $ 1],91],944 $ 3,455.4(>4 $ (,,075,O()() $ 3.938 ,0 ')5 $ (,63,15 (, $ 459,1 9 I 

2002 ),5W,) 10 14,232.232 14,232,232 3,5 4(,,(, II 6, I 10.488 ],233, 184 398 ,35(, 48 2,724 

2003 5,755.614 14,7lfUl34 14,738.034 3,680,714 6.4 29,373 3.68,),830 540,]48 499,422 
2004 5,888.574 15,935,923 IS 935,923 3,962.43 5 6.1,8 2.497 3,816,930 506, 134 533,188 
2005 5,895,575 16,9()S ,S03 16,905,80 3 -+.226,453 7,706.108 4,037.249 SIS,,) 15 546, 124 
2006 5,,)53,207 2 1.069,476 2 1. 069,47(, 5,26 7.37(, 3,024,702 4,S54,764 65'),837 524, I 07 
lOO7 6,5]6Ji73 19,604,922 19.604,747 4,90L54 0 6,96 L367 4,5 2 1,7 14 67 1,183 628,617 

2008 6,61Vi03 20,048 ,716 20,048,779 5,012, 194 8,399.1,66 5,215,GS9 632.849 993,758 

2009 7,342,241 19, 767 .418 19,767.417 4,932.015 9,0 99,020 3,964.234 588,')31 893,136 

2010 7 .48'J.4 7 1 18,382.454 18.382,454 4,595,619 8,959,034 4, I 83.356 590,n5 ')29,232 
20 II 7, 923,348 18,994,50 ') 18,994,509 4,750,340 9.11 3.904 4,346,623 4X,,307 957,127 



CITY OF LAKE CHARLES, LOUISIANA 

Assessed and Estimated Actual Value of Taxable Property 

Fiscal Year Tax 

Ended Year 

2002 2001 

2003 2002 

2004 2003 

2005 2004 

2006 2005 

2007 2006 

2008 2007 

2009 2008 

2010 2009 

2011 2010 

Note: 

Last Ten Fiscal Years 

Real Property and Mobile 

Assessed 


Value 


S 	 236.891 ,890 

243,210,230 

246.685,030 

253 ,965,820 

261,268 , 194 

286,848,080 

295 ,823,700 

352,04 1,171 

362,072, 150 

368,075,460 

Estimated 


Actual 


Value 


S 	 2,368.918.900 

2,432,102,300 

2,466,850,300 

2.539,658,200 

2,6 12,681,940 

2,869.480 ,800 

2,958,237,000 

3,520,41 1,710 

3,620,721,500 

3,680.756.600 

(1) 	 Ratios of assessed valuation (0 actual val ue are established by state law. 

applicabl e to various classes of property are as follows: 

10% - Land and residential improvements 

15% - Commercial improvements 

15% - Personal proper0 

25% - Public Ltilities 

Personal, Business 


Ind ustry 


Assessed 


Value 


S 	 84,699,970 

91,843,990 

93,673,820 

96,107,240 

98,723.970 

105.860.810 

114,102,720 

116,471,700 

109.775.460 

113,615 ,250 

ASSeSSlllel1l ratios cu rrently 

Estimated 


Actual 


Value 


S 	 564,666,467 

612,293,267 

624,492,133 

640,714,933 

658,159,800 

705,738 ,733 

760,684, 800 

776,478,000 

731,836,400 

757,435,000 

(2) 	 All property assessments are made by the Calcasi eu Parish Assessol' or the Louisiana Tax Commission. 

Requ ired reassessments of all properties were made in 1996. 2000 .2004 and 2008 . 

Source: Calcasieu Parish Sheriff & Tax Collector 
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Public Utilities Total all Property Total Assessed 

Estimated 

Assessed Actual 

Value Value 

S; 19,251,490 S; 77 ,005,960 

18,862,920 75,451,680 

17,451,120 69,804,48 0 

17,604,920 70,4 19,680 

17,693,5 80 70,774,320 

18,358,980 73,435,920 

18,450,920 73 ,803,680 

18 ,738,980 74,955,920 

18,833,580 75,334,320 

19,094,820 76,379,280 

Assessed 


Value 


S 340,843,350 

353,9 17,l40 

357,809,970 

367,677,980 

377,68 5,744 

411,06 7,870 

428 ,377 ,340 

487,25 1,851 

490,681,190 

500 ,785 ,530 

Estimated 


Actual 


Value 


S 3,010,59 ],327 

3, 119,847,247 

3,161,146,91 3 

3.250 ,192,81 3 

3,341,616,060 

3,648 ,622,453 

3,792,725,480 

4,37 1, 845,6 30 

4,427, 892,220 

4 ,5 14 ,570,880 

Direct Value as a 

Tax Percentage of 

Rate Actual Value 

16.43 11.32% 

16.43 11.34% 

16.43 11.32% 

1609 11.31% 

16.09 11.30°0 

1609 11.27% 

1609 11.29°0 

15 .35 11.00% 

15.35 ] 1.08% 

15.35 11.09% 
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CITY OF LAKE CHARLES, LOUISIANA 


Property Tax Millage Rates 


Direct and Overlapping Governments 


Las t Ten Fisca l Years 


City of Lakc Charlcs Calcasieu Parish School Board Calcasicu Parish 

Gcneral and Debt Debt Parish Recreation Airport Parish 

Calendar Fiscal Special Revenue Service General Service Police Road Gravity and Com Fire lIarbol· & Wate!" & Parish 

Year Year Funds Funds Total Fund Funds Total Districts Drainagc Ccnters Protection Terminal Sewcr Total~ 

200 1 2002 1641 0.00 16.'11 19.56 25 .00 44.56 45 4 0 406 5(n 0.00 12.77 9.20 14.74 02.09 

2002 2003 1643 0 .00 1643 19.56 39 .50 59.06 45.40 4 .06 5.92 0 .00 12.77 9.20 15.74 9:\.09 

2003 2004 16.43 0.00 16. 1:1 19 56 3500 54.56 52.84 406 :')02 0.00 12. 77 9.20 15. 14 99.93 

2004 2005 1609 0.00 1609 18.72 16.50 55 .22 44 . 19 U8 5.77 000 12.60 8.80 16.25 91.49 

2005 200() 16.09 0.00 16.09 18.72 25.00 43. 72 44 .99 388 5.77 7.85 12 .. 60 8.S0 IS.39 102.28 

2006 2007 1609 0.00 1609 IS.72 25.50 44.22 47.21 3SS 5.79 7.40 11.54 8.S0 20.39 105.0 I 

2007 2008 1609 000 1609 18.72 27.50 46.22 41. 5 .188 5.79 700 11 .5 4 8.80 IS. 14 96.95 

2008 2009 IS.35 000 15.35 18 .72 24 .00 42 .72 39.28 0,67 5 .29 7.00 11 .08 8.34 18.46 93.1 2 

2@9 20 10 15.35 0.00 15.35 18.72 24 .00 42 .72 33.02 1.67 5.79 5.65 11.08 8. 34 15.59 83 .14 
00 

20 10 20 11 15.35 o.on 15 .35 18.72 24 .00 42. 72 H02 1.67 5.79 4.79 11.08 8.34 15.59 82.28 

Source: Information obtaincd from Calcacsicu Parish Tax Assesso r 

NO le: Ovcrlapping rales arc th ose of local governmcntal cntities th at apply to property owners within th e City of La ke Charles. Not all overlapping rillcs apply to all 

propcrty owncrs. 



CITY OF LAKE CHARLES, LOUISIANA 
Principal Property Taxpayers 


Ta.' Year December 31. 20 I 0 and December 3 I. 200 I 


for Fiscal Year Ended September 30. 20 II and September 30, 2002 


2011 2002 

Assessed Percentage Assessed Percentage 

Valuation of Total Valuation of Total 

Taxpayer Type of Business 2010 Rank. Valuation 2001 Rank. Valuation 

PNK (Lake Charles) LLC Hote l and Casi no S40.215 .570 g. 03 % % 

Wal -Mart Stores Reta il 10.185.470 2 2.03 .5.487,81.5 4 1. 61 

Entergy Gulf States Inc. Electric utilit) 7.714.940 3 1 . .54 4.232,.530 .5 1.24 

Bell South 'felecolllillun ications Telephone 4.834 .190 4 0.97 9.797.1 10 2 2.87 

Capital One NA Bank 4.782,({)0 .5 0.96 7, H;o,8.50 3 2.11 

* Hibernia in 2002 

Women's & Chi ldren's Il ospital Hospital .5. 142 .320 6 1.03 

Cal'boline Com pan) Who;esale 3.')38 . .500 7 0.79 

.II' Morgan Chase Bank NA Bank 3.713.900 8 0 74 3.187.090 7 0.94 

* Bank OIlC in 200 I 

Cameron State Bank Bank 2.n2. .560 9 0 . .5.5 

No rthrop CJ J'ullllllan Tech Ai J-craft 2.183 .420 10 0...14 

Harrah's Cntcnainl1len( Inc Ri\-crboat Casino 12. .591.830 3.69 

* Players in 1998 

Xsepdius Te I eCOlll III un ications 3.704.730 6 1.09 

US Unwired 'rc lecolllill un icalions 2.;"QC).0IO 8 0.76 

Silllon Debartolo Group RC:.JI ESlate Agent 2.448 . .520 7 0 72 

"Simon . Me lvin & Associatcs in 200 I 

Lowe's Relai l 2.244.690 10 0.66 

S85.443.470 17 .06% S.53.4 74,17.5 1.5 ,69 

2010 TOla l city valuation : S.500.n.5 . .530 

200 I Tota l cit) valuation: S340.843.J.50 

Sou rce : Caleasieu Parish Tax Collector 109 
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CITY OF LAKE CHARLES, LOUISIANA 

Property TJ.x Levies and Collections 


Last Ten Fiscal Years 


Fiscal 	 Total Tax 

Year Tax Year 	 Levy 

2002 2001 S 5.600.075 

2003 2002 5.8 1c.j. ,877 

2004 2003 5.8 78 .836 

2005 2004 5.. 932.879 

2006 2005 6,08 LI 02 

2007 2006 6.6 ] 7.407 

2008 2007 6,896,377 

2009 2008 7,483,466 

20 10 2009 7,534,395 

2011 20]0 7,692,549 

Sou rce: Calcasieu Parish Sheriff & Tax Co llector 

Note: Property damage reduct ions in 2006 related to Hurricane Rita. 

Less : 

Cancellations 

and 

Reductions 

S 29,978 

36.921 

7,942 

36,144 

200,5 13 

47,920 

83,620 

144,030 

46,098 

60,903 

~et Tax 

Levy 

S 	 5,570,097 

5,777,956 

5,870,894 

5,896,735 

5,880,589 

6,569 ,487 

6,812 ,757 

7,339,436 

7,488,297 

7,631 ,647 
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Less: 

Outstanding Net Total 

Delinquent Taxes 

Taxes Collected 

5) 49,886 $ 5,520,2 11 

83,970 5,693 ,986 

67,052 5,803,842 

61 ,889 5,834,846 

57,162 5,823,427 

89,299 6,480,188 

79,015 6,733,742 

58,377 7,281,059 

48,697 7439,600 

35,458 7,596,188 

Percen t of 

Percent of Delinquent 

Net Taxes Taxes to 

Collected Net Levy 

99.10 % 0.90 % 

98.55 145 

98 .86 1.]4 

98.95 105 

9903 0.97 

98.64 1.36 

98.84 1.16 

99.20 0.80 

99.35 0.65 

99.54 046 

III 



CITY OF LAKE CHARLES, LOUISIANA 
Sales Tax Rates 

Direct and Overlappi ng Governments 

Last Tell Fisca l Years 

('it~' Ill' Lakc C hades Ca lcasi c lI Pa l'i sh State of Louisiana 

Dedicated 1% School Board 

Cal e nd a r Fiscal G cn e ral Ceneral Fund W as tc Ca pital Lfllplo~' c c's I ,aw Toul'islll 

Yca r Yea I' FUlld I'uhlie Sa fet y Puhlic Wori(S \Va tc i' RCCl'catioll Project Pay Ccncra l Sal arics Ell 1'0 rcelll c llt CCllcl'al I'I'OIllOtioll Tota l 

2001 2002 1. 00% 0.20% 02:l% 0. 1 GO/o O.OR% o.n% 0.25 % 1.50% 0.50% 0.50% ~.97% 0.01')10 8.75°;') 

2002 20m 1.00'% 0.20°;() 0.21; % 0. 1(,% O.OsoD O.2W~/o 0.25% 1. 50% 0.50% O.50'X) 1 .97% 0.03% K.75% 

2003 2004 1.00% 0.20% O.2X% 0. 1(,% O.Oso." o.n% 0.25 % 1.50% 050% ()SO% 3.97% 0 .03% 8.75% 

2004 'OOS l.flO% 0.20% O.2R% 0.1(,% 1J.()8°0 0. 28% 0.25 % 150% 0.50% 0.50% 3.97% 0 .03% ~U5% 

2005 200() 1.00% 0.20% 0 28% 0.16% 0 .08% 028% 0.25% 1.50% 0.50% O.SO% 3.97% O.OJ% X.7 S% 

'006 2007 1.00% 0. 20% (12X% 11.I G% (1.()8% O.2X% 0.25 % 1. 50% 0.5 0"/.) 050% 3.97% O.OJ % 8.75% 

2007 200X 1.00% 0.20'% 021;% 0. 16% O.OR% 028% 0.25 % 1.50% 0.50% (1.75% 3.97% 0 .03 % 9.00% 

~OO8 }009 1.00% 0.20% 0.21\% 0. 16% 0 .08% 0.28% 0.25% .')0% 0')0% (1.75% 3.97"/.) (J.(l3% 9.00% 

2009 ~O I O I .OO')!,) 0.20% 02l-:% 0. 16% O'()8% O.2l-:% o25°/') .50% 0.50% (1.75% 3.97% 0 .03% 9.00% 

20 10 20 11 1.00% 0.20% 0.28% 0. 16% 0.08% 0.28% 0. 25% 1 :;0% 0 .50% 0.75% ].97% 0.03% 9.00% 

'v 
Sourcc: Inf'orlll,ltion ob tained ['1'0 111 (',liC<lcs icli I'misll S,ll cs ,\ lllllJsc Ta\ of'ii cc. 



CITY OF LAKE CHARLES, LOUISIANA 
Principal Sales Taxpayers 


Tax Year June 30 , 1011 and June 30, 1005 


for Fiscal Year Ended September 30, 20J I and September 30 , 2005 


Type of Business 

Retai l 

Government 

Hotel and Casino 

Grocery 

Building supply 

Retail 

Hea lth Care 

Heal th Care 

Reta il 

Grocery 

Building supply 

2011 Total sales tax: ); 

2005 Tota l sales tax: S 

2011 


Tax 

Paid Rank 

S5,412,475 


1,887, I I 0 1 


I, J79 ,998 3 


750 .747 4 


701 ,131 5 


670,142 6 


646,601 7 


623,583 8 


506,514 9 


489.722 10 


$12,879,125 

42,751.774 

38,397,154 

Percentage 

of Total 

Valuation 

11.68% 

4.41 % 

1.76% 

1. 76% 

1. 64% 

1.57% 

1.51 % 

1.46% 

.18% 

.15% 

30 .13 % 

Tax 

Paid 

S5,187,093 

1 ,54 1,536 

719,611 


744,603 


4 12,551 


497,147 


588 ,431 


396,82 1 


498 ,779 


5 13.543 


$12,200, I 16 


2005 


Rank 

1 


4 


3 


9 


8 


5 


10 


7 


6 


Percentage 

of To tal 

Valuation 

13.77% 

6.61% 

1.87% 

1.94% 

1.07% 

1.29% 

1. 53% 

1.03% 

1.30% 

1.34% 

31.77% 

Source : Calcasieu Parish Sales and Use Tax Oepar 

H istorica l data pl'io r to 2005 unavailab le. 
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CITY OF LAKL ClIARLES, LOliISIA:\;A 

Rati o of General Bonded Deht Outstanding 

Last Ten hscal ,"cars 

Fisc:!1 

)ral" 

Pen sio n 

I{ ('funding 

Bonds 

LCIl.'\, 

Sewer 

BOlld s 

LC Il ,\ 

Sewe r 

Refunding 

Bonds 

Bonded Deill 

DcfclTcd Amount 2007 

LCDA S(,\\'C'I" I,('I)A Public 

Rdunding Improvement 

Bonds Bonds 
-----

Drfe-TTed Amount 

LCIlA Puilli, 

Im))J"(l\C'ment 

2007 Bond s 

201 () 

LeDA Publi c 

Improvemcnt 

Bonds 

Deferred Amount 

LCn.'\ Puhlic 

Improvcment 

2010 Bonds 

Total 

Bonded 

Drill I)I':Q 1,0"" 

Loans 

I,:lkc (:11:11"Ics 

City COUl"t 

Building 

Total 

I,na ns 

ncht 

PCI"t'cnt<t:;!c 

of Prl"so nal 

In tOlllC 

Pcr 

C::.pita 

20[) 2 

2 0 (1 ~ 

20lH 

?O05 

200() 

2007 

200S 

2009 

21) I0 

20 I I 

S 10 .,75.000 

Y,ns.ooo 
'I,OI.II.O IJO 

R"l f I5,O OO 

7 .. IR I, (l00 

( .. 771 .000 

5,9 15,000 

5,00).000 

'\.In S,OO Il 

',001,000 

25 .00 0,000 

2'I ,2 RS.OOO 

~ .\.') IS, ()O n 

22,7 1'. 0(1) 

21, 8S0,OOl) 

.?I, il IO,nOO 

20. 100.000 

1(),1 7 "i,O(J1 1 

1·1. (0) ,OOIJ 

tl3 1.2.l4 

:l92,O.l i 

.'4 :180. 00n 

",,70.000 

.l 2 . 19~ . OOn 

.'0, 970 .000 

2')J19 5.0nn 

1.0 84 ,2 10 

1. 02 9.08 I 

973 . q ~2 

qll-U~n 

8(,, / ,94 

,'J,280,OOO 

' 7.71l5 .000 

1 11 8"1.2 10 

1.029,08 I 

97:1,952 

1,(,7 I, Il27 

U 70 ,7(.5 

IO.37:'l. ()() () 

;zL 7:;5.00() 

,nEOOO 

"I J.;()o.nnn 

,; 11 .. 100.000 

()5 .. ~O~A7 0 

62) 53. \() 2 

W247, 904 

q:; .IIX) ,OH4 

SS, I,6,490 9 1 X.70 I .'. OOO,nOIl .l . t) 18.201 

0'1 7% 

1)7 fYo 

I 5 I OJ;, 

14<1~}(, 

1 :17°/ (1 

275% 

2 .() ]o/f) 

2.50% 

:-;, (, ) ° 0 

3. ()oo/ O 

14 s 

4R4 

<t (I ) 

444 

422 
<)111 

86() 

821, 

1.298 

1. 27Q 

Note l)e(,1IL<; Icg.udll l!; th e cit y's UI IISI,l lllllll g debt carl be f t ) lI Hd I II tile ll(l[ CS 10 th e fll1;\Il c li11 st a temellts 

NOlle o ( llll S dell! IS (;cllcnll Obli gatIO!! IJehl 

Scc th e '-;dli: d llk or l) c J1l()~r i! phi cs , 111 <1 l ~co ll ()!lIi c Sta ti st ic ::; '- HI p<l ~~C 100 ['0 1 p C rS()ll<l] II1C(lllll' ;till! pt)p lll!1lioTl (\,It<l 
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CITY OF LAKE CHARLES, LOUISIANA 
Direct and Overl appi ng Govcrnmental Activit ies Del,! 

As of Septem ber 30. 20J J 

Percentage 

Applicable to Amount 

Direct Citvof Applicable to 

Jurisdiction Debt Lake Charles Lake Charles 

Direct: 

City of Lake Chark s s 92.054,69 1 100 % s 92 .054,69 J 

Total direct de bt 92. 054.69 1 92 05469 J 

Overlapping: 

Calcasicu Parish School Board 242 .5 20.000 29% 69.354632 

Calcasieu Parish Police .lur) 5.045.000 3.682.850 

Total overlapp ing debt 247.565.000 73037482 

Total Direct and Overlapping Debt 339.61 9.69 1 S 165.092.173 

Sour'ces: Assessed value data used to est imate appl icable percentages provided by Cal cas ieu Parish Tax Collector. 

Note Overla pping govern ments are those that coinc ide. at least in part. I\'ith th e geogra phic boundaries of the city 

This schedu le estimates th e pOI'lion of the ou tstanding debt of" thosc over lapping gOYCrnmCIllS that is borne by the res idents 

and businesses of tile City of Lake Char les . This process recognizes that. II 'hen considering the government' s ability to issue 

and repay long-term ckbt. the entire debt burden is borne by the resi dents. and hus inesses should he taken into account. 

However. thi s does not impl) that every taxpayer is a resident and therefore responsih le for repay ing the debt of each 

overlapping go vernlllent. 

The percentage of overlapping debt applicable is est imated using taxab le property values. Applicab le perce ll tages were 

esti mated by detelmining the portion of the par ish 's taxab le assessed value th at is with in th e government's boundaries and 

ciividing it by the parish's lOtal taxable assessed value. 

I I:' 



CITY OF LAKE CHARLES, LOUISIANA 
Computation of Lega l Debt Margin 


Last Ten Fiscal Years 


(amounts expressed in thousands) 


2002 2003 2004 2005 2006 2007 2008 2009 20 10 2011 

Debt limit $42,461 $43.744 $44,362 S46,60 1 S47.60 1 S44, J 85 S51,710 $50,314 $49,305 $ 50 ,31 4 

Total net debt 

applicable to limi 0 0 0 0 0 0 0 0 0 0 

Legal debt margin $42,461 $43.744 $44.362 $46,60 J $47,60J $44,185 $51,710 $50,314 $49,305 $ 50,314 

Total net debt 

app li cab le to 

the I imi t as a 

percentage of 

debt limi t 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 

Legal Debt Margin Calculation for Fiscal Year 2009 

(amounts expressed in thousands) 

Assessed value $ 500,786 

Add back: exempt real property 2,367 

Total assessed value $503, 153 

Debt limit (10% of total assessed value) $ 50,3 14 

Tola l outstanding General Obligation Bonds of City of Lake Charl es 

Legal capacity of City of Lake Charles for General Obligation Bonds $ 50,314 

Note: 


Under state finance law. the City of Lake Charles' oUlstanding general obligation debt should no, exc<.:ed 10 percent of total assessed 


property value . By law. the general obligation debt subject to the limitation may be offset by amounts set aside for repaying general 


ob ligation bonds. The City of Lake Charles had S88,136 .490 outstanding bonded debt at September 30,2011. None of this debt is 


Genera l Obligation Debt secured by ad valorem taxes. and the amount applicable to the lega l debt lim itation is therefore zero. 


All City of Lake Charlcs general ob ligation debt was paid in fiscal year 1997. 
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CITY OF LAKE CHARLES, LOUISIANA 
Demographic and Eco nomic Statistics 

Last Ten Calen dar Years 

Personal Per Public Private Total 

Income Capita City School City School City School U nemployment 

Calendar (amts in Personal YIedia n Enrollment Enrollment Enrollment Percentage 

Year Population thousands) Income (1) Age (K-12 Grades) (K-12 Grades) (K-12 Grades) Rate 

2001 71,757 S 2,208,250 $ 30,774 35.3 13,830 2,907 16,737 5.4 % 

2002 71,757 2,208,250 30,774 35.3 14,281 2,907 17,188 5.1 

2003 71,757 2,208.250 30,774 35.3 13,668 2,907 16,575 4.7 

2004 71,757 2,208,250 30 ,774 35.3 12,218 2,761 14,979 7.6 

2005 7 1,757 2,208,250 30,774 35.3 13,054 2, 541 15,595 ~ " J .,) 

2006 71,757 2,371,425 33,048 36.4 12,952 2, 556 15,508 3.0 

2007 71,757 2,371 ,425 33,048 35.3 ' 2,735 2A07 15,142 3.4 

2008 71,757 2,371,425 33,048 34.5 ~ 2,783 2,741 15,524 5.9 

2009 71,757 2,371,425 33,048 3).3 12,566 2,575 15 ,141 7.3 

2010 71,993 2,558,631 35,540 35.3 12,034 2.465 14.499 6.3 

Notes: 

(1) Estimates for population, income age and unemployment provid ed by 

Imperial Calcasieu Regional Planning and Deve lopment. 

(2) School enrollment includes public and stale approved pri vate schools only 

as provided by the Calcasieu Parish School Board. 
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CITY OF LAKE CHARLES, LOUISIANA 
Princ ipal Employers in the MSA 

Calendar Year 20 II and 2002 

Employer 

Type of 

Business 

2011 

Number of 

Employees Rank 

Percentage 

of 

Total 1VISA 

Number of 

Employees 

2002 

Rank 

Percentage 

of 

Total MSA 

Calcasieu Parish School Board Education 5.000 5. 6% 4.000 4 .6% 

L'Auberge Du Lac Gaming 2.400 2 2.7% 

Turner Indust ries Fabrication 1.500 3 1.7% 2.000 3 2.3% 

Seacore Marine Marine Services 1.5 00 4 1.7% 

PI)G Industries Basic C hemical 1.250 5 1.4% 1,625 8 1.9% 

Lake Charles Memorial Hospital Health Care 1,194 6 1.3% 1,700 7 2.0% 

Citgo Petroleum Oil Products 1,169 7 1.3 % 1,865 6 2.2% 

Isle of Capri Casino Gaming 1. 155 8 1.3 % 2,000 4 2.3% 

Calcasieu Parish Sheriffs Offi ce Police Protect ion 835 9 0.9% 

C ity of Lake Charles Government 820 10 0.9% 

Christus St. Patrick's Hospital Health Care 2.782 2 3.2°/c, 

Player's Casino (closed 2005 ) Gaming 2,000 5 2.3% 

Northrop Grumman Aerospace 1.312 9 1.5% 

Conoeo Oil Products 1.200 10 1.4% 

16.823 18.9% 20 ,484 23.7 % 

Source: Imperial Calcasieu Regional Planning and Deve lopn'ent 

MSA: 1'v1etropolitan Stati stical ..'\rea includes all ofCalcasieu and Cameron Parish. Al l top ten employers are in Calcsieu Parish 

2011 2002 

Total employment: Calcasieu Parish 88 ,789 86.4 78 
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CITY OF LAKE CHARLES, LOUISIANA 
Full-time Equivalent City Employees by Function 

Last Ten Fiscal Years 

Functions/Programs 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

General government 4 J 44 45 45 46 46 46 47 48.5 46.5 
Finance (inc l udes 

Water bus iness office) 30 30 30 30 30 30 30 30 30 30 
Human Resources 5 5 5 5 5 5 5 5 5 4 
Public safety 

Fire 147 147 ]"76 J90 190 190 190 190 190 182 
Police 176 182 J92 J94 194 194 194 J92 192 189 

Public works J67 166 166 166 167 166 166 J66 J67 157 
Waste water 59 61 60 61 64 64 64 64 65 65 
Transit J 7 19 J9 19 J9 19 19 19 19 19 
Water utility 56 56 57 57 57 57 57 57 56 56 
Planning and development 25 24 24 24 25 27 24 24 25 24 
General services 34 32 31 30 2.9 30 33 33 30.5 2.7.5 
Community Services 79 77 76 76 78 78 78 77 77 72 

Total 836 843 881 897 904 906 906 904 905 872 

Source: City budget reports 

Note: Personne l count includes fu ll time and regular pali-t ime positions Temporary and seasonal employees are not included. 

119 



CITY OF LAKE CHARLES, LOUISIANA 

Operating Indicators by Function 

Last Ten Fiscal Years 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Fun ction 
General governmen t'services 

* Legal: Requests for legal action 239 199 90 

Pri nting/comm unications 
>;: Numbe r of mai l pieces metered 67,550 72,70 I 78,531 

Risk Management 
>.: Accident reports ' Investigations 428 622 S:~3 45.2 607 595 626 5~";' 6'1J _ 443 
>.: Cla ims 356 501 414 ~.20 307 302 277 178 289 208 

Finance/includes Water Business 
Checks issued 13,247 15, 126 12.566 14.64 1 15,235 15.553 15,356 15 ,543 14,760 14,927 

*' Occ upat ional licenses processed 4,415 4,446 4,473 4,415 4,391 4.177 4,048 4,169 4,268 4,300 

Purchase orders processed 4,882 4,35 7 3.943 ' .990 3.589 4,044 3,738 3..290 2,881 2 ,785 
Water : number of cLlstomers 27,399 27 ,760 28.611 27 ,605 26.889 28,422 28.147 28, 124 28 ,886 28,775 

Wate r' : Average dai Iy consumption 9.95 9.62 11.04 12 .87 11.35 9.53 10.79 9.33 8.87 9 .05 

(millions of gallons per day) 
Human Resources 
>.: Applications received 989 I, I03 1.189 I, I08 926 725 7 11 961 1,000 1,327 
>.: New hires 332 284 328 368 374 436 483 462 425 432 
>.: Emp loyee Health Fai r Par1icipation 50 NA 295 250 238 268 285 300 320 

Pub li c safety 

* Fire: Cal ls for service 2,561 2,588 2,790 2,863 
>.: Fire: Code ins pect ions 2,775 3,194 4,67 1 3,594 4,465 7,305 

Po lice: Calls for serv ice 112,091 126.6 70 105,858 111 .788 108 ..232 96.659 93,886 90,995 96,732 107, I00 

Pub li c works 
Solid Waste 

* Tons garbage col lected 29.320 26,324 26,320 25,8 14 24,515 
>.: Tons incinerated 2, 146 3,338 ? ~77 

~,.J_~ 2,905 4,857 
~: Tons trash co ll ected 18 ,869 10.682 9,583 7,930 5,957 
>.: Streets : Work orders 960 647 1,289 1,863 2,708 
>.: Transit: Bus r'iders 188 ,1 75 178.889 175,875 190,834 2 19,802 
>.: Vehicle Maintenance: Work order's 5,815 3,530 4,291 5,867 5,689 

* Waste water: Work orders 4.584 3,337 9,508 11, 100 5,490 

Pl anning and development 
Bui lding permits issued 5,075 5,229 5, i:,2 6,384 9,438 6.287 4,053 4, 162 6,375 6,073 

Commun ity Development 
Down Payment Ass istance 9 21 :2 17 22 15 

>.: Rehab/Reconstruction 7 15 8 8 9 12 

* Cap ital Projects 2 6 6 3 0 2 
Com mun ity Services 

Recreat ion and parks 
>.: Ath letic teams 279 292 311 
>.: SUlllmer camp attendance 460 470 2 19 153 472 
~: Civic Center: Events 309 356 377 358 368 

* Golf Course: Ro unds of golf 40 ,0 19 39.498 34.221 32,969 36,464 23,852 31.900 

Art Center/museum 
>:; Ali exhibits 13 9 11 16 

** Concerts/Even ts 43 35 359 119 

Source : Various city deparimems 
8 Prior year statistics not available. 
;,* Includes all rentals beginning 20 I0 
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CITY OF LAKE CHARLES, LOUISIANA 

Capital Asset Statistics by function 

Last Ten Fiscal Years 

Fiscal Year 
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Function 

Public safety 
Fire Stations in City limits 7 7 8 8 8 8 8 8 8 8 
Fire Stations outside City limits 2 2 
Police: 

Stations 4 4 4 4 4 4 4 4 4 4 
Patrol Units 82 85 90 90 90 90 92 92 92 92 

Public works 
Solid Waste/Recycling 

Collection trucks 16 16 24 24 22 33 ~, 

-' 30 34 32 
Streets 

Streets (m iles) 483 483 483 483 483 460 460 460 460 460 

* Streetlights 9.229 9.285 9.285 9,285 9,285 9285 

* Traffic Signals 64 64 66 66 66 66 
Transit 

* Public Buses 8 8 8 8 8 7 7 7 7 7 

* Para-transit bu ses 2 2 2 2 2 2 2 4 4 4 
Troll ey 0 0 0 0 0 0 0 0 

Waste water 
Sanitary sewers (miles) 600 600 600 600 600 600 600 600 600 600 
Storm sewers (miles) 425 425 425 425 425 425 425 425 425 425 

* Maximum daily treatment capacity 13.1 13 .1 18 18 
(millions of gallons per day) 

Water utility 

* Water mains (miles) 410 450 455 458 458 460 

* Fire hydrants 2500 2800 2820 2850 2850 2900 
* Maximulll daily capacity ?~

--' 22 22 22 22 22 
(millions of gallons per day) 

Community Services 
Recreat ion and parks 

Park acreage 453 453 453 256 256 256 256 466 466 466 
Parks 34 34 34 34 34 34 34 34 34 34 
Swimming Pools 2 2 2 :2 2 2 2 2 2 2 
Spray parks I I I I I 3 2 2 
Tennis courts 6 6 6 6 6 6 17 17 17 17 
Community Centers 13 13 13 12 12 12 12 12 12 12 

Civic Center I I I I I I I 

Golf Course I I I I 
Art Center/museum 2 2 2 2 2 2 2 

Source: Various city depal1ments 
* Prior year statistics not available. 

** Total acreage changed from 456 to 256 in 2005 when the Ci ty gave the Mulit-sports complex to Ward 3 Recreation distric t. 


[n 2009 the addition of Riverside Park increased total acreage to 466. 
***One spray park donated to Ward 3 Recreation District. 
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CITY OF LAKE CHARLES, LOUISIANA 

OMB CIRCULAR A-I33 

SUPPLEMENTARY REPORTS 


YEAR ENDED SEPTEMBER 30, 2011 




CITY OF LAKE CHARLES 


LAKE CHARLES, LOUISIANA 


CON TEN T S 

Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an 
Audit of Financial Statements Performed in 
Accordance with Go vernment Aud i ting S t a ndards 

Report on Compliance with Requirements Applicable to 
Each Major Program and on Internal Control over 
Compliance in Accordance with OMB Circular A-133 

Schedule of Expenditures of Federal Awards 

Schedule of Findings and Questioned Costs 

Summary Schedule of Prior Audit Findings Based on 
an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards 
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REPORT OF ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE 


AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 


WITH GOVERNMENT AUDITING S TANDARDS 


Honorable Mayor Randy Roach 
and City Council 

City of Lake Charles 
Lake Charles, Louisiana 

We have audited the financial statements of the governmental activiti e s, the 
business-type activities, each major fund, and the aggregate remaining fund 
information of the City of Lake Charles, Louisiana, as o f and for the year ended 
Septembe r 30, 2011, which collectively comprise the City of Lake Char l es, 
Louisiana's basic financial statements and have issued our report thereon dated 
March 22, 2012. We conducted our audit in accordance with auditing standards 
generally accepted in the United States of America and the standards applicable to 
financial audits contained in Go vernme nt Audi t Sta ndards , issued by the Comptroller 
General o f the United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the City of Lake Charles, 
Louisiana's internal control over financial reporting as a basis for designing our 
auditing procedures for the purpose of expressing our opinions on the f inancia l 
statements, but not for the purpose of expressing an opinion on the effectiveness of 
the Cit y of Lake Charles, Louisiana's internal control over financial reporting. 
Accordingly, we do not express an opin ion on the effectiv eness of the City of Lake 
Charles, Louisiana's internal control over financial report ing. 
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A d e f ic i e n c y i n in terna 1 c an t rol exists when the design or operation of a 
control does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct misstatements on a 
timely basis. A mat erial we a kn e ss is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or 
detected and corrected on a timely basis. 

Our consideration of internal control over financial reporting was for the 
limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies In the internal control over financial 
reporting that might be deficiencies, significant deficiencies, or material 
weaknesses. We did not identify any deficiencies in internal control over financial 
reporting that we consider to be material weaknesses, as defined above. However, we 
identified certain deficiencies in internal control over financial reporting, 
described in the accompanying schedule of findings and questioned costs that we 
consider to be significant deficiencies in internal control over financial 
reporting. Finding 11-01 . A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance . 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City of Lake 
Charles, Louisiana's financial statements are free of material misstatement, we 
performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion . The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Audi ti ng S t anda rds. 

This report is intended solely for the information and use of the City Council, 
management, and other state and federal audit agencies and is not intended to be and 
should not be used by anyone other than these specified parties . Under Louisiana 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a 
public document. 

l1;$ ~ {)..j " fuuJ... 
Lake Charles, Louisiana 
March 22, 2012 
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REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE 

WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND 


MATERIAL EFFECT ON EACH MAJOR PROGRAM AND 

ON INTERNAL CONTROL OVER COMPLIANCE 


I N ACCORDANCE WITH OMS CIRCULAR A-133 


Honorable Mayor Randy Roach 
and City Council 

City o f Lake Charles 
Lake Charles, Louisiana 

Com liance 

We have audited the City of Lake Charles, Louisiana's compliance with the types 
o f compliance requirements described in the OMB Circula r A-1 33 Complian c e Suppl eme nt 
that could have a direct and material effect on each of it s major federal programs 
for the yea r ended September 30, 20 11. The City of Lake Charles' major federal 
programs are identified in the summary o f audito r's results section of the 
accompanying schedule of findings and questioned costs, Compliance with the 
requirements of laws, r egu lati ons, contracts and grants appli cable to each o f its 
major federal programs is the responsibility of the City of Lake Charles' 
management, Our responsibility is to express an op inion o n the City of Lake 
Charles' compliance based on our audit, 

We conducted our audit o f compliance in accordance with auditing standards 
generally accepted in the United States of America; the standards applicable to 
financial audits contained in Go v ernment Auditi n g Stan da rds issued by the 
Comptro l ler General of the United States; and OMB Circular A-133, Au d i t s of Sta tes , 
Loca l Go ve rnments, an d No n - Profit Organizat i ons, Those standards and OMB Circular 
A-133 require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of compliance requirements referred to 

5 

l\lcllliJcr> ,\mcncan In>titutc of Certified Puhli c ,\C«lllllt:lnr;;' Socict\ or l ,()uisi~l1~ Ccrrific<i I)llblic . \cC()llnr~nr, 



- --------- - -

above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about the City of 
Lake Charles' compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. We believe that our 
audit provides a reasonable basis for our opinion . Our audit does not provide a 
legal determination on the City of Lake Charles' compliance with those requirements. 

In our opinion, the City of Lake Charles, Louisiana complied, in all material 
respects, with the compliance requirements referred to above that could have a 
direct and material effect on each of its major federal programs for the year ended 
September 30, 2011. 

Internal Control Over Compliance 

Management of the City of Lake Charles, Louisiana is responsible for 
establishing and maintaining effectiv e internal control over compliance with the 
requirements of laws, regulations, contracts, and grants applicable to federal 
programs. In planning and performing our audit, we considered the City of Lake 
Charles, Louisiana's internal control over compliance with the requirements that 
could have a direct and material effect on a major federal program in order to 
determine our auditing procedures for the purpose of expressing our opinion on 
compliance and to test and report on internal control over compliance in accordance 
with OMB Circular A-133, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance . Accordingly, we do not express 
an opinion on the effectiveness of Ci ty of Lake Charles, Louisiana's internal 
control over compliance. 

A d efi c iency in int e r n a l con t r ol o v er c omp li a n ce exists when the design or 
operation of a control over compliance does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent, or detect and 
correct, noncompliance with a type of compliance requirement of a federal program on 
a timely basis. A ma t e rial l'lea k ne s s in i n t ernal c on tro l over c ompl i a n c e is a 
deficiency, or a combination of deficiencies, in internal control over compliance, 
such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected 
and corrected, on a timely basis. 

Our consideration of internal control over compliance was for the limited 
purpose described in the first paragraph of this section and was not designed to 
identify all deficiencies in internal control over compliance that might be 
deficiencies, significant deficiencies, or material weaknesses. We did not identify 
any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. 
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Schedule of Expenditures of Federal Awards 

We have audited the financial statements of the governmental activities, the 
business-type activities, the aggregate discretely presented component units, each 
major fund, and the aggregate remaining fund information of the City of Lake 
Charles, Louisiana, as of and for the year ended September 30, 2011, and have issued 
our report thereon dated March 22, 2012, which contained unqualified opinions on 
those financial statements. Our audit was performed for the purpose of forming 
opinions on the financial statements as a whole. The schedule of expenditures of 
federal awards is presented for the purposes of additional analysis as required by 
u.S. Office o f Management and Budget Circular A-133, A u d its of Stat es , Loca l 

Governmen t s , and NO ll - Profi t Organi za t i o ns , and is not a requi red part of the 
financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records 
used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain 
additional procedures, inc luding comparing and reconciling such information directly 
to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion , the information is fairly stated in all material 
respects in relation to the financial statements as a whole. 

This report is intended solely for the information and use of the City Council, 
management, Legislative Auditor, and federal awarding agencies and pass-through 
entities and is not intended to be and should not be used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is 
distributed by the Legislative Auditor as a public document. 

JfJs ~ &tuJ V !1ucL 
Lake Charles, Loui siana 
March 22, 2012 
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CITY OF LAKE CHARLES, LOUISIANA 


SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For Period Ending September 30, 2011 


Fund 

110 
350 

126 
126 
126 
126 

109 
124 
350 
130 

401 
350 
350 

121 
350 
350 

122 

134 
134 
130 
130 
130 
130 

Federal 
CFOA 

Grant Type Number 

Department of Housing & Urban Development: 
Community Dev elopment Block Grant 14 . 218 
Community Development ARRA 14 . 218 

Louisiana Department of Administration (pass thru agency) 
HUD / Emergency Shelter Grant 14.231 
HUD / Emergency Shelter Grant 14.231 
HUD/HOME Grant 14.239 
HUD /CHDOS 14 . 239 

Federal Emergency Management Agency: 
Louisiana Department of Military Affairs (pass thru agency) 

Public Assistance Grant 97.036 
Hazard Mitigation Grant 97.039 
Public Assistance Grant 97.036 
Port Security Grant 97.056 

Department of Transportation: 
Federal Transit Administration 20.507 
Highway Planning & Construction ARRA 20.205 
Energy Management Grant 81.128 
Federal Highway Administration 20.000 

Environmental Protection Agency: 
Brownfields Petroleum Assessment 66.818 
Water Quality Stag Grant 66.202 
Brownfields Revolving Loan Fund 66 . 817 

Department of Agriculture: 
Louisiana Department of Education (pass thru agency) 

Child Nutrition Summer Food Program 10.559 

Department of Justice: 
COPS 16.710 
Justice Assistance Grant 16.738 
HIDTA 16.000 
FBI Safe Streets Task Force 16 . 000 
Fugitiv e Apprehension Task Force 16 . 00 0 
Federal Financial Crimes Task Force 16 . 000 
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Grant Period 

From To 


10/1/10 9 / 30/11 
10 / 1 / 10 9 / 30 / 11 

10/1/10 9/30/11 
10 /1/10 9 / 30/11 
10 / 1 / 10 9 / 30 / 11 
10 / 1 / 10 9/30 / 11 

10 / 1 / 10 9 / 30 / 11 
10 / 1 / 10 9 /3 0 / 11 

10/1/10 9 /3 0 / 11 
10 / 1/10 9/30/11 

10/1 / 10 9 / 30 / 11 
10 / 1/10 9 / 30 / 11 
10 / 1/10 9 /3 0/11 
10 /1/10 9 / 30/11 

10 / 1/10 9 / 30 / 11 
10 /1/ 10 9/30/ 11 
10 /1/10 9/30/ 11 

10 / 1/10 9 / 30/11 

10 / 1 / 10 9 /3 0 / 11 
10 / 1 / 10 9 /3 0 / 11 
10/1/10 9 / 30 / 11 
10/1/10 9 / 30/11 
10/1/10 9 / 30/11 

10 / 1 / 10 9 / 30 / 11 

Grant 

Recei ts 


$ 1,222,329 
230,510 

16,818 
28,859 

561,076 
46,690 

32,916 
3,934 

55,979 
235,144 

1,742,663 
1,969,664 

61,119 
61,265 

65,630 
1,714,500 

93,419 

500,810 

14,9 75 
84,636 
27,471 
24,604 
16,742 

200 

Current 

Expenditures 


$ 1,2 22,329 
230 ,510 

16,818 
28,859 

561,076 
46,690 

24,280 
3,934 

55,979 
235,144 

1,742,663 
1,969,664 

61,580 
61,265 

65,630 
1,714,500 

93,419 

500,810 

14 , 975 
84,636 
27,471 
24,604 
16,742 
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CI TY OF LAKE CHARLES, LOUISIANA 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
For Period Ending September 30, 2011 

(Continued) 

Fund Grant Type 

132 
132 
132 

Louisiana Commission on 
Crime Act i v ity Patro l 
Anti-Gang Initiative 
Command Trailer 

Law Enforcement (pass thru agency) 

130 
Louisiana Highway Safety Commission 

Highway Safety 
(pass thru agency) 

123 
123 

Louisiana Serve Commission/Dept 
Americorps 2010 -2 011 Grant 
Americorps 2011-2012 Grant 

of Treasury : 

Total Federal Assistance 

Federal 
CFDA 

Number 

1 6.738 
1 6 . 738 
97.067 

20.607 

94.006 
94.006 
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-- ------------

Grant Period 
From To 

10 / 1 / 10 9 / 30 / 11 
1 0 / 1 / 10 9 / 30 / 11 
10 / 1 / 10 9 / 30 / 11 

10 /1/10 9 / 30 / 11 

10 / 1 / 1 0 9 / 30 / 11 
1 0 / 1 / 10 9 / 30 / 11 

Grant 

Rece ipts 


38 , 284 
23 ,20 7 

4, 60 1 

72,611 

79 ,1 72 
4,388 

9 034 216 

Current 
Expenditures 

38,284 
23,207 
4,601 

72 , 6 11 

79, 172 

4,388 

9 026 041~ -- ... 
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CITY OF LAKE CHARLES, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Year Ended September 30, 2011 


SECTION I - SUMMARY OF AUDITOR'S RESULTS 

Financial Statements 
Type of auditor's report issued: Unqualified 
Internal control over financial reporting: 

Material weakness identified? Yes X No 
Significant deficiency identified not 

Considered to be material weakness? X Yes None reported 
Noncompliance material to financial statements 

noted Yes X No 

Federal Awards 
Internal control over major programs: 

Material weakness identified? Yes X No 
Significant deficiency identified not 

Considered to be material weakness? Yes X None reported 
Type of auditor's report issued on compliance 

for major programs : Unqualified 
Any audit findings disclosed that are required 

to be reported in accordance with Circular 
A-133, Section .510(a)? Yes X No 

Identification of major programs: 

CFDA Number(s ) Name of Federal Program or Cluster 

14.21 8 Community Development Block Grant 

14.239 Home Program 

20.507 Federal Transit Administration 

20.2 0 5 Highway Planning & Co nstruction ARRA 

10.559 Summer Feeding 

66.20 2 EPA Water Quality STAG Grant 

Dollar threshold used to distinguish 
between Type A and Type B programs: $ 300,000 

Auditee qualified as low-risk auditee? Yes X No 

(continued on next page ) 
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CITY OF LAKE CHARLES, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Year Ended September 30, 2011 


(Continued) 


SECTION II - FINANCIAL STATEMENT FINDINGS 

11-01 Safeguarding of Inventory 

Condition: 	 It was determined that $1,476 of scrap metal was 
misappropriated from the City's Water Division by a city 
employee. The employee sold the items to a scrap yard who 
notified the City of the transaction. The items sold were 
returned and the employee made restitution. The case was 
invest igated by the Lake Charles Police Department and the full 
results of their inves tigation were given to the Calcasieu 
Parish District Attorney's office. 

Criteria: 	 A fundamental objective of internal control includes the 
safeguarding of assets from misappropriation. 

Effect: 	 Had outside parties not taken appropriate action, the City 
would have incurred a loss. 

Recommendation: 	 Inventory controls should be improved to guard against future 
misappropriations. 

Response: 	 The Water Division implemented proper controls involving the 
safeguarding of inventory. A video surveillance system was 
installed . New door locks were installed and supervisor 
authorization is required for disbursements of keys, which 
improves safety and accountability of all water inventories. 
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CITY OF LAKE CHARLES, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Year Ended September 30, 2011 


(Continued) 


SECTION III - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT 

No findings to report. 
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CITY OF LAKE CHARLES, LOUISIANA 


SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 


WITH GOVERNMENT AUDITING STANDARDS 

Year Ended September 30, 2011 


No findings to report. 
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