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The SF 424 is part of the CPMP Annual Action Plan. SF 424 form
fields are included in this document. Grantee information is linked

from the lCPMP.xls document of the CPMP tool.

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee inl)rrnation VVo“ heet

Date Subnl敵 ed 8/9/2013

pヽp‖ cant!dentifer
72‐6000641 Type of Submission

)ate Received bv state ■ate!dentiner pヽpl:dion Pre-application

Date Received bv HUD
=ederai ldentiler
16-02802661 I Construction I Construction

([l Non Construction f Non Construction

rpplicant lnformation
Ju“sdiction City of Lake Charles JOG Code LA220978 Lake Charles

■reet Address Line 1 326 Ptto Street Drqanizationa:DUNS 16028‐2661

針reet Address Line 2 )rqanizational Unit City Government

3itv Lake Charles _ou:siana )epartment

Z!P70601 Dountry U S.A )ivision Community Development

Emp10veridentittcation Number〔 EIN〕 : lounW Calcasieu

72‐6000641 Drogram Year Statt Date(MM/DD)10/1r2013

Applicant Type: ipecify Other Type if necessary:

-ocal Government Township Specifv Other Tvpe

Prooram Fundinq
U.S. Department ol

Housinq and Urban Developmenl

@esticAssistanceNumbers;DescriptMeTitleofApplicantProject(s);AreasAffectedby
)roject(s) (cities, Cou nties, local ities etc. ); Estimated Fundi n g

)ommunity Development Block Grant 14.218 Ent腱lement Grant

DDBC P「 oiect丁1:es infrastructure,public SeⅣ ices,

Down Paymentノ Closing costs Assistance,Demo!忙 ion and

Dlearance,Administration

)escription of Areas Affected by CDBG Project(s)

-ow to Moderate lncome households and persons
rvithin the City of Lake Charles

♭669,566 iNone )escribe

ENone ENone

iNone ENone

ENone )ther (Describe)

「 cta:Funds Leveraged for CDBGbased P「可eCt(S)

Home lnvestrnent Partnerships Program 14.239 HOME

HOME ProieCt TiJes Rehab‖ itationノ Reconstrudion,

CHDO.Relocation,Administration
-ow to Moderate lncome households and persons
uithin the City of Lake Charles

卜196,203 EROOitionat ttUO Grant(s) Leveraged pescribe

EAdditional Federal Funds Leveraged DAdditiona!State Funds Leveraged
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Housing Opportunitie8 lor PeoPle with AOS 14 241 HOPIVA
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e

DAdditional Federal Funds Leveraged SAdd掟ional State Funds Leveraged

ELocally Leveraged Funds EGrantee Funds L€veraged

EAnticipated Program I ncome )ther (Describe)
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Emergency sheller Grants Program 14 231 ESG
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0Anticipated Program lncome )ther (Oescribe)
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Congressional Districts of: ls application subjec{ to review by state Executive Order
12372 Prccess?Applcant Distncts Prolect Dismcts

ls the applicant delinquent on any federal debt? lf
'Yes' please include an additional document
explaininq the situation.

日 Yes This app‖cation was made ava‖ able to the
state E0 12372 process forreview on DATE

X No I Program is not covered by EO 12372
E Yes X No □ N/A Program has not been selected by the state
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The CpMp Fourth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations' The
Executive Summary narratives are optional.

Narrative Responses

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past performance.

Program Year 4 Action Plan Executive Summary:

As set forth in 24 CFR Part 91, the U'S. Department of Housing and urban
Development (HUD) requires jurisdictions to incorporate their planning and
application requirements into one plan called the Consolidated Plan. A Consolidated
pian was prepared for federal fiscal years 20LO-2OL4. An Annual Action plan must
be prepared for each year of the Consolidated Plan.

The City's proposed allocation for FY 2013 consists of a total of $ 865,769.00 in
projected funding from the following programs:

1. Community Development Block Grant (CDBG) $669,566.00
2. HOME Investment Partnership Act (I'IOME) $196,203,00

The activities and programs described in the Annual Action Plan are aligned with the
Strategic Plan, as outined in the Consolidated Plan. The 2013 program year will
place Considerable emphasis on targeting the City's low to moderate income citizens
and creating the greatest impact possible on these citizens using entitlement funds.

This plan was developed using an effective participation process in compliance with
the regulations set forth in 24 CFR Part 91. A copy of the comments that were
received is incorporated in this document. The city's participation plan not only
encourages but empowers the citizens of Lake Charles to participate in the
development of viable urban programs.

2013 Annual Action Plan, which identifies the method of distributing HUD funds and
outlines the City's overall Housing and Community Development needs and
strategies,
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General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the iurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(aX1)) during the next year
and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4. Identify the federal, state, and local resources exp€cted to be made available to
address the needs identified in the plan. Federal resources should include
Section I funds made available to the jurisdiction, Low'Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives
identified in the strategic plan.

Program Year 4 Action Plan General Questions response:

The City of Lake Charles encompasses 43.105 square miles. The population of Lake
Charles fell by 2.1 percent from 2000 to 2007, frcm 7!,757 persons to 70,27o.
2010 Census assessed the population to be 70,799.

Intercensal population estimates make it possible to examine changes in population
from year to year. This data shows a 0.2 percent increase in population from 2005
to 2007 , with the population changing from 70,076 persons to 70,270.
Statistics describing racial break down are shown below for the City of La ke Charles.

These figures are also from the 2010 Census and indicate all races, and those of
Hispanic origin. As shown 36,042 or 50,2o/o were white, and 33,599 or 46.80/0 were
black. The remaining racial categories of American Indian, Asian, Native Hawaiian,
some other race, and two or more races provides only 3olo of the cities population.
The Hispanic population, representing any race, is also not a large percent. It
indicates that 1.4olo of the residents are of Hispanic origin.

The intercensal changes in the racial makeup of Calcasieu parish from 2000 through
2007 are as follow. The data show that all minority populations increased while the
white population decreased slightly. The fastest growing demographic groups in the
area were Hispanics, with 49.7 percent growth, and Asians, with 19.0 percent
growth. Native Hawaiians or Pacific Islanders also had a large percentage increase
of 22.6 percent, but this was inflated by a very low 2000 population.

Please see chart below as to the racial breakdown from the 2010 Census.

Fourth Proqram Year Action Plan Version 2.0
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RACIAL BREAKDOWN

City of Lake Charles
Race and Poverty by Census Tract

Total Tract

Population
Native
Hawaiian/
Pacific
Islander

Hispanic/
LatinO(2)

2′ 105

Be!ow
Poverty
Level and
O/O of Tract

4
19.ア40/c

168
11.1%

911
49.6%
741
4ア.1%

224
フ.1%

′7
41.2%

1′ 002
20.80/0

600
18.0%

619
15,3%
483
13.0%

Fourth Proqram Year Action Plan Version 2.0



]urisdiction

11 2′829 1′014 19 251 6 181 173 4′300 1′471
34.2%

1260
29,3%

12.01 1′ 533 2′948 17 22 0 253 137 4′フア3 3′ 136
65.フ%

1′ 188
24.9%

12.02 333 2′ 562 18 14 0 150 137 3′077 2′フ42
89.1%

858
27.90/o

■3# 2′424 289 0 87 0 87 201 2887 450
15.6% ８５謳

１

６

■4# 337 ■′706 0 0 0 63 78 2′■06 ■′784
84.7%
646
30.7%

15 128 17697 6 11 0 48 28 1′890 １

％

６

２
′
７

３

，

１

９

573
30.3%

■6# 462 ■′329 0 0 0 55 ■11 1′846 1′ 397
75.70/o ％

３

・
。

４

４

４

２

■０・８

＃

5′660 520 0 ■30 0 195 255 6′505
％

３

　

・
８

３

２

８

■

345
5.396

19,01 2′922 76 3 87 51 80 3′ 140 217
6.9%

91
2.9%

19,03
#

1′ 948 240 0 144 0 72 122 2′402 449
18.7%

240
10.0%

19,04 4′407 397 22 209 5 102 202 5′ 142 730
14.2%

293
5.7%

Ｌ

ｍ痴ｔｏｔａ‐

36′ 075
50。 9%

30978
43.7%
214
く1%

５９
％

１

６

１

１

17
く1%

2′ 358
3.3%

４．．
　
・
４％

２

３

70′ 799
1000/0

34′ 593
48.8%

14′015
19.フ%

Source: Census 2010. American Community Survey 2005-2010 for poverty data;
(1) Other includes some other race or two or more races.

(2) Hispanic/Latino is not a race and is not counted as paft of the tract total.
(3) Racial Minority is all races, less white.
CT 19.03 and CT 19.04 poverty figures reflect 2010 CT 19.02 data.
CT 13, CTI+ CT 16, CT 18.01, and 19.O3 have some population in the
unincorporated areas of the tract; population was estimated for theses tracts.

Geographic Distri bution

All CDBG programmed activities are located in area determined to be predominantly
low and moderate income areas; that is, at least 51 percent of the population of that
area is classified as Iow and moderate income families. According to the 2010
census data, the census tracts meeting this definition are 2,3,4,6,7,9, L2.0L,
L2.02,15, and a portion of of 14 and 16 with all but census tracts 1 and 8 having a
concentration of minority persons.
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The basis for allocating investments georgaphically were based on the priority needs
for the Consolidated Plan, which was determined based on the 2010 U.S. census and
consultation with citizens, social services agencies and housing assistance providers.
The highest priority community development need in Lake Charles is housing
assistance to the LovModerate Income (LMI) population. The housing programs will
continue as the housing problems continue to be priorities.

In addition to addressing the housing needs of residents of Lake Charles, it is also
essential to address the non-housing community development needs of the City's
LMI population, which include:

Public service opportunities to improve the accessibility of programs for at-risk
citizens.

Physical Improvements to public facilities (located in or serving principally LMI
persons) were identified in order to improve the physical attractiveness, and
functionality of transportation and utility facitilies and livability of LMI neighborhoods.

Expanding economic development opportunities to encourage investment and to
increase the marketability of the work force through employment/skill training.

There are several primary obstacles to meeting the underserved needs of the
residents of Lake Charles which are listed as follows:

An increasing population needing assistance.
A current lack of federal funding across a number of program areas.
Federal regulations that increase program cost.
A lack of awareness/understanding of the needs and programs.
Not In My Back Yard (NIMBY) attitudes.
Lack of City Staff
Lack of non-profit social service agencies.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and othe6 who participated in the
process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Program Year 4 Action Plan Managing the Process response:

The Division of Community Development (DOCD) will be responsible for the
coordination and planning process regarding community development along with
administering the plan. The City Council has the ultimate local responsibility for
program approval. Several non-profit organizations will administer andlor implement
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public service programs which will enhance housing and/or social services.
The City will also coordinate with private for-profit entities to achieve the goals and
strategies outlined in the Consolidated Plan. Local banks, contractors, and
developers will play an important role in the implementation process. Incentives and
innovative methods will be developed to encourage them to participate in the
leveraging of funds and the provision of goods and services in an efficient and
beneficial manner.

Consultation with Approprlate Agencles

General fnformation

The DOCD consulted with local agencies to obtain information concerning: the needs
of low-income households, housing and support service needs of homeless
individuals, children and families, health issues, the housing and supportive service
needs of the elderly and, the housing and supportive service needs of the
handicapped/disabled and the availability of affordable housing and supportive
services. These consultations took place through needs assessment meetings, and
telephone conversations. The Community Development staff held several needs
assessment meetings with non-profit agencies and other interested parties that work
with the elderly, youth and the mentally/developmentally/physically disabled. The
City's Office of Community Services works with these agencies on a continuous basis
throughout the year in the City of Lake Charles Office of Community Seruices located
in the City Hall Building at 326 Pujo Street, 5th Floor, in the City of Lake Charles,
Louisiana.

Jurisdlction

3-5 Year Strateqic Plan 8 Version 1.3

Consultation on the ]louslng Ne€ds of Low/Moderate Income Residents

The Community Development Division consulted with the Lake Charles Housing
Authority along with the Imperial Calcasieu Planning ffice (IMCAL) in an effort to
address the housing needs of the low to moderate income citizens of Lake Charles,
Upon completion of its discussions with these agencies, the Community Development
Division concluded that it would meet with low to moderate income housing
providers in an effort to implement a housing strategy that is beneficial not only to
the low to moderate income residents of Lake Charles but the housing providers as
well.

Consuttation on the Housing and Supportlve Servlce Needs of the tlomeless

The DOCD consulted with the Continuum of Care (CoC) a multi-parish non-profit
agency that works to address the needs of homeless individuals and families. Upon
completion of its discussions with the CoC, the Community Development Division
concluded that it would use the homeless needs as researched by the CoC and
identified in its 2013 HUD Continuum of Care application. The Community
Development Division will work with the CoC to monitor and update needs as
necessary.
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Consultation on Health Issues

Regarding health issues, the DOCD obtained information from the State of Louisiana
Department of Health and Hospitals, and the Calcasieu Parish Health Department.
The DOCD also discussed health issues with the public and local health care
providers during the 2010/2Ot4 Consolidated Plan public hearings,

Consultatlon wlth Governmental Agencies

The DOCD contacted the La ke Charles Housing Authority, the Imperial Calcasieu
Planning Office (IMCAL), along with the City of Lake Charles Planning and Zoning
Department to discuss housing and policy issues pertaining to the Consolidated Plan.
In addition, an announcemenvinvitation was submitted to each member of the City
of Lake Charles City Council prior to each Consolidated Plan public hearing.

Consultation on Housing and Supportive Service Needs of Persons with
tllv/Aads and Their Families

The DOCD consulted with the Southwest Louisiana HIV/Aids Council, a local service
provider that provides housing and supportive services to persons living with
HIV/Aids.

Gitizen Participation

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

4, Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.
Program Year 4 Action Plan Citizen Participation response:

The Citizen Participation Plan is a very comprehensive process by which the City of
La ke Charles keeps its residents, community agencies, businesses, and all other
interested parties continually informed about its community development efforts
through the Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) Programs. It is also the tool to gather a wide variety of input
from the City's low to moderate income residents, as well as the City's publidprivate
sectors.
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Citizens' input is solicited and gathered at every step of the Consolidated Plan
process, beginning with development of the plan, and ending every year with the
completion of the Consolidated Annual Performance and Evaluation Report (CAPER)
that is also placed for public comment before submission to HUD.

The Consolidated/Action Plan development begins in April of each year with a public
hearing on the Action Plan. The citizens of Lake Charles are informed about every
stage of the plan development and citizen participation process via legal and display
advertisements in the local newspaper, and by announcements placed at different
social service agencies, churches, and libraries in the community.

The City held two public hearings on its Action Plan. These meetings were held in
different locations of the city. This allowed for easy access to and from the sites for
all who wished to attend them. Notice of the public hearings were published in the
local newspaper as well as announced on local radio stations. Special invitations were
mailed to neighborhood associations, public service providers, non-profit
organizations and agencies, banks and other private entities. It was noted in each of
these solicitations that provisions would be made available upon request for impaired
individuals requiring interpreters or other aids in an effort to attract a broad audience
of all citizens. Also, we meet with the DOCD'S community advlsory committee before
the plan is drafted. They provide the DOCD with suggestions to meet the needs of
the community.

The first public hearing (also called community meeting) is held before the
development of the plan. The public hearing venue is then supplemented by a series
of neighborhood meetings to encourage wider participation by Lake Charles' citizens.
These sites are targeted to allow for the highest participation possible by low-income
neighborhood residents. Following the neighborhood meetings, another public
hearing to encourage even more participation is held.

There is a 30-day comment period after the draft plan is prepared which allows all
residents to review the plan and the draft funding recommendations for the following
year's activities through CDBG and HOME Program funds. The draft
Consolidated/Action Plan is placed at the Central Library and several recreation
centers in the community, as well as, the City Community Services Department for
easy access to citizens.

Instatutional Structure

1. Describe actions that will take place during the next year to develop institutional
structu re.

Program Year 4 Action Plan Institutional Structure response:

The City of Lake Charles' DOCD will implement the 4th Year Annual Housing and
Community Development plan offered by the Consolidated Plan. The Director of
Community Services and Mayor provide oversight for the Division. This division will
also provide technical assistance to those agencies seeking funding to provide
services for persons identified in the Consolidated Plan.
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The housing and community development plan was developed with input from
various sources, including non-profit organizations, public and private institutions.
Efforts have been made to form and develop publidprivate partnerships and to
provide assistance to lovmoderate income persons. The DOCD will continue to
solicit information concerning services and activities available to low to moderate
income persons within the City of Lake Charles.

The City's DOCD will function as the lead agency for overall programs and funds
received from the Community Development Block Grant Program (CDBG), HOME
Investment Partnership Program, and local allocations from the Louisiana Emergency
Shelter Grant Program. This division will follow the citizen's participation plan
outlined in this document. Citizen input from public hearings and meetings and
individual program proposals will be reviewed to determine its consistency with the
Consolidated Plan. The Community Development staff will present the issues,
comments and proposals set forth and make a recommendation to the Mayor
concerning the activities and amount of funds to be allocated. Final approval of all
proposed activities will be the responsibility of the Lake Charles City Council

The Lake Charles Housing Authority is the primary housing provider in the City with
the goal of providing housing to low-income residents. The Lake Charles Housing
Authority is a quasi-governmental agency that is organized under state law which
mandates it to be independent. A five-member board is appointed by the Mayor of
the City of Lake Charles. The Housing Authority hires, contracts, and procures
services as an independent agency administered by an executive director who
reports to the five-member board. The City and the l'lousing Authority continually
explore areas of mutual benefit.

With input from the City on policies and projects initiated by the Housing Authority,
the City participates with the Authority in studies to determine needs and programs
to meet needs. The Housing Authority keeps the City informed of its comprehensive
development plans. The Housing Authority has on-going programs to include housing
residents and programs to involve them in management.

The City of Lake Charles is constantly evaluating its role in community development
efforts and in addressing unmet needs within the community. Given the extent of
the need and limitations of funding available to address those needs, the
identification of potential projects is not difficult. The difficulty lies in trying to
prioritize between the competing needs. While this planning document provides the
City with guidance in that process, the overwhelming need within the highest
priorities quickly exhaust all resources available.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing
and community development poects and ensure long-term compliance with
prog ram requirements and comprehensive planning requirements.
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Program Year 4 Action Plan Monitoring response:

The City of Lake Charles' DOCD is responsible for the day to day operations of the
CDBG/HOME Programs and the assurances that CDBG/HOME funded activities are
kept in compliance with program requirements. All programs are monitored on a
continual basis by the DOCD staff, the City auditors and by various governmental
agencies. The DOCD has implemented two different methods to conduct program
monitoring. The first is to conduct what is referred to as a "desk review." The
second, is a more intensive way of monitoring programs and organizations is to
conduct an on-site monitoring review. Both methods are discussed as follows:

Desk Reviews

Desk reviews involve examining information and materials provided to grantees by
funding recipients, as a means to track performance and identiry potential problem
areas.

. Staff performing desk reviews examines progress reports, compliance reports
and financial information, to adequately assess performance and look for indicators
of performance or compliance problems.

. If questions or concerns arise during this process, staff gathers additional
information through telephone calls or additional documents or other written
materials.

On-Site Review

There are several steps that Community Development Division follows when
conducting an on-site review and they are listed as follows:

Step 1: Prepare for the Monitoring visit: Before each visit the stafr familiarizes its
self with the applicable program rules and the established monitoring protocol. In
addition, the staff reviews all of the following in'house data prior to the visit:

. Application for funding

. Written agreement

. Progress reports

. Draw-down request

. Integrated Disbursement and Information Systems (IDIS) reports

. Correspondence

o Previous monitoring reviews and audits

Step 2: Conduct the Monitoring Visit: when conducting the on-site visit staff follows
four basic elements: notifications, entrance conference or meeting, data collection,
and analysis, and exit conference or meeting. A brief synopsis is listed below:
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. Notification: The monitoring process is begun by calling the funding recipient
to explain the purpose of the visit and to agree upon dates for the visit. A formal
notification letter is sent several weeks before the planned visit including the
following:

tr Confirmation of dates for the review

tr Scope of the monitoring

tr Information needed for review during the visit

tr Staff needed for interview or other assistance during the review

. Entrance Conference: This conference is held at the beginning of monitoring
visit, usually with the executive director or other key official of the organization, to
ensure the sub-recipient has a clear understanding of the purpose, scope and
schedule for the monitoring visit.

. Documentation, data gathering and analysis: Staff is to keep a clear and
concise record of information reviewed and conversations held with sub-recipient
staff during the visit, In an effort to perform this task in the most efricient manner
possible is for staff to follow a check list, which is based upon the CDBG/HOME
program requirements for each type of project. The information gathered serves as
the basis for conclusions to be included in the monitoring report and follow up letter.
This also serves as backup if sub-recipients request identification of sources if any of
the conclusions are disputed.

o Exit Conference: At the end of the monitoring visit, the monitor is to meet
again with key representatives of the sub-recipient organization to:

tr Present preliminary results of the monitoring

tr Provide an opportunity for the sub-recipient to correct any misconceptions or
misunderstandings.

tr Secure additional information to clarify or support their position

tr If applicable. provide an opportunity for the sub-recipient to report on steps
the organization may already be taking to address areas of noncompliance or
nonperformance,

Step 3: Follow-Up: At the end of the process, the Community Development staff
provides the sub-recipient with formal written notification of the results of the
monitoring review. This letter points out both problem areas and successes.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families, and how the plan for the reduction of
lead-based hazards is related to the extent of lead poisoning and hazards.
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Program Year 4 Action Plan Lead-based Paint response:

The City of Lake Charles continues to work in the community to identify, test and
abate lead-based paint hazards in housing. The City currently notifies each
participant in its housing program of the hazards of lead-based paint. The City is
working to expand the stock of housing free of lead-based paint hazards through
reconstruction, and new construction efforts. These new and reconstruction efforts
provide safe and affordable housing units that do not have any exposure to lead-
based paint. In addressing lead-based paint, the City will act in accordance with
91.215(G) of 24 CRF 91.

Goal: Increase the inventory of lead safe housing units under the Rehabilitation
program.

Strategies:

. Continue to meet HUD lead-based paint abatement standards in housing
rehabilitation programs.

. Expand the stock of lead safe housing units through housing initiatives.

. Obtain training for program staff on lead hazard evaluation and reduction

. Establish working relationships with lead professionals and key partners, such
as risk assessors and clearance technicians, public health departments, and HUD

lead grantees.

. Create procedures for determining when it is more cost effective to presume
that lead hazard are present, and when it makes sense to evaluate a property.

Specific Housing Objectives
xPlease also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific obiectives the jurisdiction hopes to achieve
during the next year.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for th€ period covered by this Action Plan.

Program Year 4 Action Plan Specific Objectives response:

The City's goal is to provide safe, decent, and affordable housing for all residents
who are homeless, cost burdened andlor lives in substandard or overcrowded
housing.
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The City has established its "high" housing priorities as 1) creating homeownership
opportunities; 2) rehabiltating housing units, with an emphasis on homeowneB; 3)
supporting shelter and housing opportunities for the homeless; and 4) supporting the
maintenance and renovation of public housing.

The City will continue providing downpayment assistance to qualified homebuyers,
implementing its housing rehabilitation program with an emphasis on single-family,
owner-occupied units, and offering support to homeless shelters and transitional
living facilities, including those that serve special needs populations. In addition to
the above mentioned programs, the City intends to create a new housing initiative,
in which the City intends to build and sale safe, decent and affordable homes to first-
time home buyers and citizens that have been displaced by the hurricanes that
ravaged the Gulf Coast during the previous hurricane seasons.

The city will allocate HOME, CDBG and state ESG funds to meet the housing needs of
its residents.

The City plans on entering into a collabarative efrort with the Police Jury and Local
Housing Authority to coordinate its efforts into a ioint tasKorce that will use
resources from all three enitities to help address and combat the needs and barriers
that are in place to the Citys' at risk citizens.

The City will also coordinate with private for-profit entities to achieve the goals and
strategies outlined in the Consolidated Plan. Local banks, contractors, and
developers will play an important role in the implementation process' Incentives and
innovative methods will be developed to encourage them to participate in the
leveraging of funds and the provision of goods and services in an efficient and
beneficial manner.

」urisdiction

Needs of Public Housing

Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownershiP.

If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

1.

2
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Program Year 4 Action Plan Public Housing Strategy response:

Allthough the city of Lake charles does not operate the public housing complexes,
there iicollaboration throughout the year regarding programs and services of mutal
interest. First Time Homebuyer information is made available to public housing

residents. Information on all programs and services provided by the City of Lake

charles are made available to public housing residents. while working with the Lake

charles Housing Authority to assimilate this plan the following information was

complied.

The Lake charles Housing Authority (LCHA) has identified several strategies and a
number of specific activities to meet its identified needs and are discussed as the
follows:

The La ke charles Housing Authority's five-year strategic plan for 2010-2014 states
the following objectives:

1. Expand the supply of assisted housing

. Apply for additional rental vouchers

. Reduce public housing vacancies

. Leverage private or other public funds to create additional housing
opportunities

. Acquire or build units or developments

2. Improve the quality of assisted housing

. Improve public housing management, i.e., to continue the high performer
status

. Improve voucher management, i.e., strive to attain high SEMAP scores

. Increase customer satisfaction

. Concentrate on efforB to improve specific management functions

. Renovate or modemize public housing units

. Demolish or dispose of obsolete public housing

. Provide replacement public housing

. Provide replacement vouchers

3. Increase assisted housing choices

o Provide voucher mobility counseling
. Conduct outreach efforts to potential voucher landlords
. Increase voucher payment standards
. Implement voucher homeownership program
. Implement public housing or other homeownership programs
. Convert public housing to vouchers

4. Provide an improved living environment

. Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments

. Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments

. Implement public housing security improvements
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. Designate developments or buildings for particular resident groups

Such as elderly and persons with disabilities

5. Promote self-sufficiency and asset development of families and individuals

. Increase the number and percentage of employed persons in assisted families

. Provide or attract supportive services to improve assistance recipients'
employability

. Provide or attract supportive services to increase independence for the elderly
or families with disabilities

6. Ensure equal opportunity and affirmatively further fair housing

. Undertake affirmative measures to ensure ac@ss to assisted housing
regardless of race, color, religion national origin, sex, familial status, and

disability
. Underta'ke affirmative measures to provide a suitable living environment for

families living in assisted housing, regardless of race, color, religion, national
origin, sex familial status, and disability

. Undertake amrmative measures to ensure accessible housing to persons with
all varieties of disabilities regardless of unit size required

7. It is the LCHA'S obiective to guarantee Family Self-Sufficiency (FSS) in both
the Section 8 Program and the Low Rent Program. All families living in Public
Housing have the opportunity to participate in the FSS Program. An outreach
program is in place to encourage participation in the program. There are many
additional supportive services which are provided by both private and public
resources to FSS families:

Job Readiness
lob search assistance
Counseling on how and where to look for employment
On the Job training
Follow-up assistance after job placement
Referrals

ａ

Ｌ

ｃ
．
ｄ
．
ｅ

ｆ
・

The City of Lake Charles'DOCD will work cooperatively with the Lake Charles
Housing Authority to identify, apply for, and administer additional/alternative
financial resources in order to increase the number of affordable housing units.

The City of Lake Charles'DOCD will either co-sponsor and/or participate in credit
counseling and homeownership workshops for the residents of Lake Charles Housing
Authority developments to help them become homeowners.

The "troubled" designation by HUD of the Lake Charles Housing Authority is Not
Appllcable to our programs.

The City's goal is to provide safe, decent, and affordable housing for all residents
who are homeless, cost burdened and/or lives in substandard or overcrowded
housing.
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The city has established its "high" housing priorities as 1) creating homeownership

opportunities; 2) rehabiltating housing units, with an emphasis on homeowners; 3)
iuiporting sheltlr and housing opportunities for the homeless; and 4) supporting the
maintenance and renovation of public housing.

The city will continue providing downpayment assistance to qualified homebuyers,
implementing i15 housing rehabilitation program with an emphasis on single-family,
owner-occupTed units, and offering support to homeless shelters and transitional
living facilities, including those that Serve special needs populations. In addition to
the;bove mentioned piograms the City intends to create a new housing initiative, in

which the City intends to tuild and sale safe, decent and affordable homes to first-
time home biyers and citizens that have been displaced by the hurricanes that
ravaged the Gulf Coast during the previous hurricane season.

The city will allocate HOME, CDBG and state ESG funds to meet the housing needs of
its residents.

The City plans on entering into a collabarative effort with the Calcasieu Parish Police

lury an-d Local Housing Authority to coordinate its efforts into a joint task force that
will use resources from all three enitities to help address and combat the needs and

barrieB that are in place to the Citys' at risk citizens.

The city will also coordinate with private for-profit entities to achieve the goals and
strategies outlined in the Consolidated Plan. Local banks, contractors, and
develoipers will play an important role in the implementation process, Incentives and
innovative methods will be developed to encourage them to participate in the
leveraging of funds and the provision of goods and services in an efficient and
beneficial manner.

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to afforda ble housing.

Program Year 4 Action Plan Barriers to Affordable Housing response:
The DOCD will continue in its efforts to coordinate meetings with each of the city
departments responsible for resolving issues related to those listed above to
deiermine if they are, in fact, barriers to developing affordable housing and what
actions, if any, may be take to remove them.

Goal: Address barriers to affordable housing development and availability in order to
reduce the cost burden on low and moderate-income residents.

Strategies:

. Expand homebuyer education and credit repair classes to increase the stream
of qualified homebuyers entering the housing market'

. Increase the number of affordable housing units available,

. Review the increased costs of development within the City of Lake Charles
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o Provide assistance and/or incentives to contractors to construct new
affordable housing units.

. Provide assistance and/or incentives to rehabilitate existing housing units and
make them affordable.

HOME/ American Dream Down payment Initiative (ADDI)

1. Describe other forms of investment not described in 5 92.205(b).

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in $ 92.254 of the HOME rule.

3. Ifthe PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with I-IOME funds, it
must state its refinancing guidelines required under $ 92.205(b). The
guidelines shall describe the conditions under which the PJ will refinance
existing debt. At a minimum these guidelines must:
a. Demonstrate that rehabilitation is the primary eligible activity and ensure

that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the poect can be met; and that the feasibility of serving the targeted
population over an eltended affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15
years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(eX2) or a
Federally designated Empowerment zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multafamily loans
made or insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:
a. Describe the planned use ofthe ADDI funds.
b. Describe the PJ's plan for conducting targeted outreach to residents and

tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.

c. Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.
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Program Year 4 Action Plan HOME/ADDl response:

Not applicable to the City of Lake Chades

Specific Homeless Prevention Elements
*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds-Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction's plan for the investment and use of
funds directed toward homelessness.

2. Homelessness-In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.

3. Chronic homelessness-The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012, Again, please identify barriers to achieving this'

4. Homelessness Prevention-The iurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

5. Discharge Coordination Policy-Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

Program Year 4 Action Plan Special Needs response:

The City of Lake Charles applies through the State of Louisiana's Louisiana Housing
Corporation for Emergency Solution Grants. The recipients of these grants are
applications that were forwarded to the state. The state then awards on the basis of
their applications. The City serves as the flscal agent but monitored through the
DOCD,

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a

description of how the allocation will be made available to units of local government.

Program Year 4 Action Plan ESG response:
Not applicable to the City of Lake Charles
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2.

Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook

1.

Program Year 4 Action Plan Community Development response:
Non-Housing Community Development Priorities

High
Crime Awareness
Energy effi cency i mprovements
Fair housing acitivities
Flood drain improvements
General program administration
HOME admin/planning
HOME admin/planning cost
HOME CHDO operating expenses
Micro-enterprise assistance
Public services
Rehab; single-unit residential
Rehab adminstration
Sidewalks
Street improvements
Urban renewal completion
Water/sewer improvements

1{edium
Asbestos removal
Clean up of contaminated sites
Clearance and demolition
Code enforcement
Crime Awareness
Lead-based/lead hazard tesvabatement
Public facilities & improvements

Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 28), public facilities, public
improvements, public services and economic development.

Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in

accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic oppoltunities, principally for low- and
moderate-income persons.
*Note: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric aoals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identifled and defined by the Jurisdiction
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CI infrastructu re develoPment
Other commercial/industrial improvements
Submission of applications for federal programs
ED direct financial assistance
ED technical assistance

Low
Acquisition of real Property
Acquisition for rehabilitation
Disposition
Fire stations and equipment
Non-residential historic preservation
operating cost of homeless/AlDs patients progEms
Planning
Public housing modemization
Rehab; multi-unit residential
Rehab; other publicly owned residential buildings
Rehab; publicly or privately owned commercial/industrial buildings
Removal of architectural barriers
Residential histroic preservation
CDBG non-profit organization capacity building
Planned repayment of section 108 loan repayment principal
Unplanned repayment of section 108 loan repayment principal
CDBG assistance to institutions of higher education
CDBG operation and repair of foreclosed property
HOME rental subsidy
HOME security deposits
Security depostis
Indirect costs
Interim assistance
Legal services
Loss of rental income
Privately owned utilities
Solid waste disposal improvements
state CDBG technical assistance to grantees
Subsistence payments

x*Notes**
All subcategories under public services are high priority unless other wise indicated.
CI indicates "Commercial/Industrial."
ED indicates "Economic Development."

The following goals, objectives and strategies attempt to address pressing issues
related to Non-housing Community Development. They attempt to direct efforts in a
broad range of issues, each of which has an impact on community conditions and the
City's overall success in bringing about improvements'

Goal: Improve living conditions in Lake Charles by addressing Non-housing
Community Development needs.

Objective: Address infrastructure and public facility needs in the CDBG eligible areas
of Lake Charles.
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Strategy: Provide funding for infrastructure improvements'
Output: Fund at least two infrastructure projects that support neighborhood
revitalization.
Outcome: Improve the quality of life for participants by improving the living
conditions within the revitalization area.

Objective: Improve neighborhood conditions.

Strategy: Devise a revitalization strategy to identify ways of stabilizing existing
neighborhoods,
Output: Completion of the Neighborhood Revitalization Area Strategy for at risk
sections of Lake Charles.
outcome: A clear understanding of issues surrounding neighborhood revitalization
and solutions for specific at risk areas.

Objective: Expand business opportunity efforts by supporting economic
development.

Strategy: Provide financial asslstance to small businesses'
Output: Provide funding for five or more small businesses.
Outcome: Improved job and economic opportunities.

Strategy: Expand economic development initiatives partnering with local lending
institutions to create, expand, and/or improve businesses in inner-city
neighborhoods utilizing low-interest loans and grants.
Output: Assist in creating one public/private partnership,
Outcome: New business development within inner-city neighborhoods.

Objective: Address community needs through community-based public service
programs.

Strategy: Provide funding to non-profit organizations to deliver services to seniors,
youth and all other citizens.
Output: Provide funding for one or more programs directed towards targeted
citizens.
Outcome: Improved accessibility to programs for at-risk citizens.

Strategy: Provide support to the City and/or Non-Profit organizations to deliver
transportation services.
Output: Recommend additional funding sources to non-profit agencies for
transportation and/or improved city routes.
Outcome: Improved transportation services for the residents of Lake Charles.
The major obstacles in addressing the needs associated with Non-housing
Community Development efforB relates to the vast need relative to the funding level
received from the GDBG Program. Aging streets, economic development needs,
demand for public services, and other community development needs are placing

increased pressure on both CDBG and City General Fund budgets
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Antipovefi Strategy

1. Describe the actions that will take place during the nelt year to reduce the
number of poverty level families.

Program Year 4 Action Plan Antipoverty Strategy response:
The City's downpaymenvclosing costs program for first-time homebuyers is to
allocate funds for Owning a home and gaining a marketable job skill creates wealth.
the City of Lake Charles is also providing mortgage subsidies and closing cost
assistance to qualified poverty-level families. The Community Development Division
will continue working with community and faith based organizations that offer
counseling services to prepare families to be homeowners. Enabling them to take
advantage of the City's down paymenVclosing cost assistance and new
construction/housing development programs through the CDBG program, and the
soft second cost assistance program through the HOME CHDO program.

Additional activities to reduce the number of poverty-level families will center around
strengthening existing collaborations and seeking new ways to partner with agencies
and organizations that work directly with poverty-level households to provide
interuention and assistance services. Such services may include but are not limited
to: counseling, substance abuse, mental health treatment, health services, adult
education and job reltraining, employment assistance, financial management and
credit counseling, parenting programs, after-school and day care assistance
programs, and interim cash assistance programs with respect to paying for food,
shelter and utility bills.

The City will continue to notify such agencies of funding opportunities to enable them
to continue providing ahd/or expanding their services.

Given the City's limited financial resources and that the majority of factor's affecting
a family's poverty-level status are typically beyond the control of city policies, the
extent to which the proposed strategies will reduce and/or assist in reducing the
number of poverty-level families is difficult to gauge. In the coming future, the
Community Development Division will work with the community to address
deficiencies and attempt to measure the impact of the CDBG and HOME programs in
reducing and/or preventing poverty,

Goal And Objectlves Of Antipoverty Strategy

Goal: Reduce the size of the impoverished population in the City of Lake Charles'

Objective: Expand job opportunities in Lake Charles.

Strategy: Work with local entrepreneurs to stimulate business development in low
income neighborhoods.
Strategy: Work to attract corporate relocations/expansions into Lake Charles to
expand the total number of jobs.
Strategy: Work with local business leaders to assess the needs that businesses
operating in Lake Charles are experiencing.
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Objective: Enhance efforts to ensure that the workforce is trained to meet the
occupational demands of local employers.

strategy: continue to support the workforce Investment Board who offers
assistance in job placement, job training, and continuing education.
Strategy: Promote existing General Education Development (GED) programs that
work with adults who have not earned their high school diplomas.

Objective: Increase childcare and educational opportunities for children from low'
income families.

Strategy: Support non-profit agencies that deliver childcare, head-start, and after'
school services to lovmoderate income households.

Objective: Expand affordable housing opportunities in Lake Charles.

Strategy: Provide down paymenvclosing cost assistance and principal reduction
assistance to low/moderate income homebuyers.

Non-homeless Specaal Needs (9L.22O (c) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Program Year 4 Action Plan Specific Objectives response:

The City of Lake Charles uses its HOME fund for its housing
reha bilitation/reconstruction and new housing development programs and its CDBG
funds to provide assistance to local community non-profit organizations that offer
supportive service programs that benefit many, if not of all, of these groups over the
course of the s-year Consolidated Plan period. The housing and public service
programs are considered "High" priorities and the City will continue to allocate
funding to help meet identified needs.

All reasonable and attainable resou rces will be sought after to meet the special needs
of non-homeless persons. The Community Development staff intends to work closely
with other City Departments and its community and faith-based non-profit
organizations to seek additional funding and alternative financial resources to help
meet the special needs of the city's non-homeless special needs population.
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Housing Opportunities for People with AIDS
*Please also refer to the HOPWA Table in the Needs.xls vvorkbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the nelt year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific obiective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

4. Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such
as community residences and SRO dwellings, where funds are used to develop
andlor operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessness and improved access
to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.

Program Year 4 Action Plan HOPWA response:

Not applicable to the CIty of Lake Charles

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.
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Program Year 4 Specific HOPWA Objectives response:

Not Appllcable to the City of Lake Charles

Include any Action Plan information that was not covered by a narrative in any other
section.
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ACT10N PLAN
The following discussion regarding resources includes those, which are expected

to be received during the program year to help address the needs stated in the

Strategic Plan. Some of the listed resources are those that have been applied for
recently but no affirmation had been received before the assimilation of this

report.

RESOURCES

Federal Raoutces

The Community llcvelopmcnt Block Grant Program (CDBG) is a federally

funded program with funds being allocated on a formula basis. The primary

objective of this program is to develop 'viable urban communities, by providing
decent housing and suitable living environments and expanding economic
opportunities principally for persons of low to moderate income. n

All projects and activities must meet one of the following national objectives:
principally benefit low to moderate income persons; aid in the prevention or
elimination of slums or blighq or meet other urgent community needs. Cities
design their own CDBG goals and srategies according to program guidelines and

regulations. The City anticipates receiving $669,566 from 2013 federal fiscal
year funds.

Activities eligible for support with CDBG funds include acquisition, dispositiorl
public facilities and improvements, clearance activities, public services, interim
assistance, payment of non-federal share, urban renewal completioq relocation,

loss of rental income, housing services, privately owned utilities, construction of
housing, homeownership assistance and others. These funds are included in the
CDBG budga each program year.

The City expects to receive $196,203 in HOME Program funds from 2013 federal

fiscal year funds. The HOME Investment Partnership Act Program is another

federally funded program in which the allocation of funds is formula-based.

Although cities are given much latitude in the design and execution of program

activities, these activities must support increasing the supply of affordable
housing and the number of families who need affordable housing. This program

also requires a certain percentage of matching funds from non-federal sources.

These two federal programs are the main funding sources through which the City
directly conducts its housing and housing-related activities. Other organizations

and non-profits also apply for and receive various types of federal funds for
housing activities, and the City will support the efforts of those organizations

applying for zuch funding.

Some of these applications have been discussed in previous sections of this
document. Listed below are some ofthe other known federally assisted programs

in the City which are not directly funded through the City:

Comprehcnsive Grant Program-provides funding to Public Housing Authority
for physical and management improvements to public housing sites.



Section t Voucher end Rentat Certificates Program-provides funding through

the Public Housing Authority for rental assistance payments to private property

owners who lease housing units to assisted families.

Supportive Housing for the Elderty (Section 202)-provides for types of
financing for elderly housing and supportive service providers.

Louisiana Emergency Solution Grants-provides funding for homeless

prevention and opsation.

Other federal resources, which impact the non-housing segment of the pla4
include operating assistance funds through Federal Transit Administretion
(mA) that aid the City's public transit and Para transit system.

Other Raources

The City will continue to support the many eforts of the non-profits and social

service provider agencies in the community in their efforts to obtain funding from
various sources for their programs.

Many of these organizations receive private donations to sustain their programs,

and most apply for funding on the federal, state, and local level. Listed below are

a few ofthe private and non-federal resources that are in use to address both the

housing and non-housing needs ofthis plan.

The City participates in a Summer Food Sewice Program for young people, 18

years of age and under, during the summer at various sites throughout the

Community. Many disadvantaged and low-income children are fed nutritious
meals through this prograrn, which is funded through the Louisiana Deptrtment
of Education.

The Communit5r Housing Resourcc Board (CERB) is funded through a

consortium of local banks and governmental agencies that provide

homeownership education to empower potential first time homebuyers. This

organization is an important element in the provision of affordable housing in the

City.

Habitet for Eumenity, a private organizatioq operates in the City to provide

housing for the needy. Likewise, the Rebuilding Togethcr prograrq as

administered tkough the local businesses and industries, provides renovation

work and materials to those with a housing need.

Project Buitd e X'uture is a Community Housing Development Organization,

CHDO , which constructs af;lordable housing for low to moderate income

families. Grerter Southwest lauisiene CHDO, has completed its 41-



apartrnents for affordable rental housing for the elderly using HUD'S Section 202

grant.

The availability of federal funds would enhance any of the listed programs and

would mean that more services, and housing, could be provided. Because ofthe
scarcity of any type of funding the City has been working with various

organizations to try to develop programs that would increase the leveraging

@pacity of federal funding mechanisms so that more money would be available
for other needed endeavors. Better use ofthe existing resources is a main concern

of weryone.

Meelings Goals & Objeaives
Generel

In its 201G2014 Consolidated Plaq the City of t ake Charles outlined its goals

and objectives (priority needs) based on 2000 U.S. Census information and

consultation with citizens, social service agencies and housing assistance

providers. Those goals and objectives (priority needs) included providing
housing public facilities improvementg and housing and public services.

For further explanation of the goals and objectives (priority needs), please refer to
the, Prioritv Needs Assessment of the 2010-2014 City of t ake Charles

Comolidated Plan.

Activities To Be Undertsken

The activities to be undertaken by the City through its Community Development
Block Grant Program and the HOME Program are addressed at the end of this
section in the HUD-prescribed format. These activities will benefit
predominantly low to moderate-income families. The city will proide l2-5%i

match to the HOME activities

CDBG Infrrstructu rt Proiectr -$:lZlrlt
Sidewelks

o This work shall consist of constructing new sidewalks in Lake Charles
North

e fu least a 2" buffer in between the qrb and sidewalk
o Possible meandering with soldier brick around the edges



Segments

Sidewalks:

l. N. Blake Street West Side (Moeling Stree-Existing Sidewalk to Commercial Strwt)
2. Commercial Stre€t Norlfi Side (N. Shathrck Stswt to N. Prater Stre€t)
3. IGfterine Stre€t Norft Side (N. Prafcr Street to Jr. Street)

4. Martha Stre€t Sou$side (N. Shamrck Stseet to N. Pnrer Street)
5. Martha Street Nortt Side (N. Shaarck Street to N. prater Street)

6. Medora Street North Side (Graham Street to MLK Hry)
7. Foumet Street North Side (N. li Avenue to N- Lyons Street)

The city is setting aside public service funds with its CDBG dollars for several
projects, which are described as follows: $10,000 for a Team Five Program,
which will provide mentoring and educationaVtechnical training servic€s to al risk
youth who have been incarcerated or have a probation offrcer. The City is also
providing a children's initiative called 'The kader In Mc Program" which is
being implemented at Brentwood Elementrry School. for its lst year will be

allocated $15,fir0. Family end Youth Counscling Agency, which will provide
guidance and counseling to the [,erdership Centcr for Youth, will receive an

allocation of $25,00. The snrdy includes leadership development, career
exploration and civic engagement opportunities to the growing needs of youth
ages 12 - 17 in the community. Cetholic Cheritics is receiving and processing an

increasing number of requests for financial assistance with the payment of rental
and utility services. Funding will be used primarily to help applicants who have

already established housing but who are in danger of losing that housing due to
imminent eviction. Secondarily, a portion of the funding will be allocated to pay

deposits for applicants who are currently homeless and who are trying to acquire
housing and utilities. The total allocation will be $25,{35 which also includes the
fee for the use of HMIS and the Bert the Heat Progrem, which provides rmm
air conditioners to elderly and disabled citizens has been allocated M,00.
Also included in the CDBG funding is Demolition end Cleerance at $12'0fi) and
I)ownpayment/Homcbuyer Assistance for $1fi)'l[0. Qudified vetcrens will
be solicited for this funding. Under the HOME Progranr, the City hopes to
rchabilitate/reconstruct/relocate approximately l(one) home owned by low and

moderate-income persons at a cost of $45,000 included with a match of 12.5 %o

of local funding. As required by federal law, the City has earmarked funds for its
CHDO program Federal law mandates that a minimum of fifteen (15%) percent

of a participating jurisdictions HOME funds be set aside for CHDO activities for
a total of fr13,635of Federal funds included with the 72.5%o match of local
funding for CHDO housing
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G eogr ap hic Disttibutio n

All CDBG programmed activities are located in areas determined to be

predominantly low and moderate-income areas---tlat is, at leas 5l percent of the
population of that area is classified as low and moderate-income families.
According to the 2010 censrs data" the c€nsus tracts meeting this definition are l,
2,3, 4, 6 7,8, l2.Ol, and a portion of 12.02. Census trac:ts 2,3, 4, 6,7,9, 12.01,

12.02, 14,15, and l6 llE.ve 5lVo or more concentration of racial minorities.

Homeless and Aher Special Needs Activities
The City will continue to support the efforts of those organizations providing
services for the homeless and special needs persons. It will continue its technical
assistance efforts and participation on various boards and committees to facilitate
those endeavors directed at these sub-populations ofthe community.

Emergency Solution Grant
The City receives Emergency Solution Grant @SG) funds from the State of
Louisiana and distributes them to agencies that have homeless prevention
programs. The City applies and receives ESG funds on behalf ofthe agencies that
provide emergency solutions. The agencies are Haltour House ETC, Oesis
(formerty Celcasieu Women's Shelter) end Metthew 25:40. Those particular

funds are used in the operation of those shelters including utility payments, food
cosg and salaries of key staff persons. The City's allocation for 2012 - 2014 is

$51500.

Continuum of Care
As of this draft action pla4 there are several agencies, which made the City aware

that they are in the process of applying for Continuum of Care funds from HUD.
If availablg the City will include more information of what these agencies applied
for in the final action plan. As of the publishing of this plaq no additional
information has been made available to the City.

Other Adions
The following actions will be taken this year to improve the health of our City:

Mecting Underserved Needs
As stated above, the City will continue networking with all service providers in
the City to determine the needs and resources available to meet the needs of its
citizens. Two notable underserved needs in the community are in the area of
economic development and affordable housing. In terms of economic
development, the major obstacle is drawing new businesses into low and

moderate-income areas. The City of lake Charles will continue to pursue and

)



analyze economic development oppoftinities so that more employment can be

realized.In terms of affordable housing, the major obstacle is a lack of funding to
develop new affordable housing units and rehabilitate older units of housing.

Private developers are receiving funding for afiordable rental and mixed use

housing. The city will continue its participation with local lending insitutions in
finding solutions to financing housing and related activities for the under-served
and financially disabled in the City.

Foster and Maintain Afrordable Housing

The City of Lake Charles will continue with its commitment of fosering and
maintaining affordable housing for its citizens. Availability of resources to carry
out this commitment will be done with funding from the U.S. Department of
Housing and Urban Development, local for-profit and non-profit agencies and

foundations.

In this upcoming year, the City plans to help maintain affordable housing by
rehabilitating/reconstructing approximately 6 (six) single-family dwellings for
homeowners whose median family income is at or below the eighty percent
median family income restrictions as defined by HUD through its HOME
progftm.

Set-aside CHDO funds will be targeted towards new construction of housing units
as to provide for safe, decent, and affordable housing to low and moderate income
families.

Remove Berriers to Afrordable Housing

The City oflake Charles has reviewed local regulations and land use policies and
has not found any appreciable impediments to affordable housing. During the
upcoming year, the City will continue to monitor local regulations and its land use
ordinances to ensure that there are no barriers to affordable housing.

f,vrlurte and Reduce Lerd-Bascd Peint Eazards

As stated previously, the City of Lake Charles is not certified to do lead based
paint abatement. The City plans to receive the necessary certification in place by
the Fall and have all contractors associated with their program certified to do lead

based paint abatement afterwards and, once again, provide housing rehabilitation
assistance to its citizens. In the meantimg the City will continue total
reconstruction in its HOME funded housing prograrl which eliminates the need

for lead based testing and abatement.
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Reduce the Numbcr of Povcrty Level Families

The City's strategy for alleviating poverty will continue as it has in the past to
emphasize the hiring of low to moderate-income residents of the community in
projects funded through the programs anticipated by this Action Plan. This

continuation of eftort involves not only the continued implementation of Section

3 requirements, but encouragement of employment by housing rehabilitation

contraclors of local residents and the continued employment opportunities for 50

youth or more in the summer food service program and summer recreation

programs sponsored by the City oflake Charles.

The City of Lake Charles has continued to develop strong liaisons between itself,

the Lake Charles Housing Authority, non-profit groups, cotnmunity advocates,

and local lending institutions to increase opportunities for low to moderate

income residents and increase opportunities for affordable housing. The City will
continue exploring avenues of cooperation to provide additional opportunities for
the citizens.

Develop Institutional Structure

The City of Lake Charles has developed liaisons with local lending institutions,
service providers, housing and other public agencies. These relationships have

facilitated the development of strategies for providing affordable housing for
addressing homeless and meeting housing needs over the past several years.

An ongoing city relationship is with the Housing Authority of Lake Charles and

Calcasieu Parish Police Jury.

The Housing Authority is organized under state law that mandates it to be

independent. The Mayor of the City of Lake Charles appoints a five-member
board. The Housing Authority hires, contracts, and procures services as an

independent agency administered by an executive director who reports to the five-
member board. The City and the Housing Authority continually explore areas of
mutual benefit.

With input from the City on policies and projects initiated by the Housing
Authority, the City participates with the Authority in studies to determine needs

and programs to meet needs. The Housing Authority keeps the City informed of
its comprehensive development plans. The Housing Authority has on-going
programs to include housing residents and plans to involve them in management.

The City of Lake Charles, along with the Housing Authority, the Community
Housing Resource Board and the Homeowner Counseling Center, will be offering
to residents of the Housing Authority and Section 8 Programs, homeowner
education to assist residents in moving from pubtic and assisted housing into
ownership through education and special programs. The Housing Authority is

implementing the Section 8 Homeownership program. The City Police



Department conducts summer safAy progfams and drug education prograrns at

Housing Authority sites, and policemen are encouraged to reside on-site to help

deter crime at Housing Authority units.

Enhanced Coordination

The City oflake Chartes, as mentioned in the previous sectioq continues to bring

public ind private institutions and social service agencies to better serve its

citizens. Below is a description of what the City plans to do in the upcoming year

to enhance coordination between public institutions, private institutions and social

sewice agencies.

The City of Lake Charles' Community Development Division will administer the

CDBG program and the HOlffi program. Funds will be used for a variety of
activities that include, but may not be limited to, owner rehabilitation, rental

rehabilitatioru capital improvements, economic development and technical
assistance to nonprofits and public services operated by nonprofits. The City may

assist other public or nonprofit groups in providing other types of afficrdable

housing assistance.

Private sector invotvement includes private financial insitutions providing
assistance via mortgage loans to assist with a first-time homebuyer program for
low to moderate-income persons. The first-time homebuyer program is operated

by the Calcesieu Police Jury Humen Services Department, Habitat for
Humanity, end Project Build a Futurc.

The nonprofit groups, which the City is involved, will provide various kinds of
housing assistance, rentat assistanc€, and services to the elderly, homeless and

special needs population. Nonprofit, direct assistance providers include: Harbour
Eousc ETC, Volunteen of Americr, Potter's Housg Daily Bread' Salvation
Army, Friends of Families, Oesis, The lard's Plece and Metthew 25:40.
Many ofthese agencies are funded through the emergency solution grants.

Nonprofits that qualifu as Community Development Housing Organizations
(CHDO$ have the opportunity to operale first-time homebuyer programs,

affordable housing and transitional housing programs. There are two CIIDOs in
l,ake Charles. They are the Greater Southwest Louisiana CEIX) end Projcct
Build a Future.

The City continues to provide needed technical assistance to these nonprofits and

will continue to build good working relationships with other nonprofits in the

community as well.

Public Eousing

The CiE and the Housing Authority of Lake Charles are both committed to
providing decent, safe, and sanitary living conditions for their residents. With this



common goal, both entities are working together to improve living conditions

through a coordination of efforts and programs where practicable. The Housing

euthority of the City of Lake Charles is not desigmted as "troubled' or

performing poorly-

Program SpeciJic Requiremen$ for CDBG

The anticipated receipt of $569,566 in Community Development Block Grant

funds for it" ZOLZ-ZOLC Program year has been programmed into the proposed

budget.

Progon Specilic Activitiesfor HOME Program
for the ZOt:-ZOl4 program year HOME funds of $196,203 will be used for the

constructior/ rehabiiitation of single-family dwellings. Therefore, a description of
other forms of investment is not applicable at this time.

CITY OF LAKE CHARLES

Community Housing Development Organizations

(CHDOS)

RECAPTURE AND RESALE POLICY

City of Lake Charles utilizes the recapturey'resale methods for HOME programs in

accordance with 24 CFR 92.25a @) @). Specifically, these provisions will be

provided and enforced in the following manner:

I . CI{DO HOME Program Agreement between the CHDO and City of Lake

Chades

2. CHDO HOME Grant Agreement between the City of Lake Charles and

the approved Homebuyer

3. CHDO HOME Restrictive Covenant between the City of Lake Charles

and the approved Homebuyer.

4. Signed Copies of the CHDO HOME Program Agreement, CHDO HOME

Grant Agreement, and CHDO HOME Restrictive Covenant are given to



the homebuyer, the lender and the CIIDO, as well as, copies are kept in

the city's files.

5. All agreements and covenants are filed in the Court House.

6. All CIIDOs and /or sub-recipients of the City of Lake Charles will be

required to use the same resale and/or recapture provisions as approved in

the Annual Action Plan.

The methods are:

Definitions:

Direct Subsidv - a direct subsidy is defined as financial assistance

provided by the City of Lake Charles that reduces purchase price for

homebuyers below market or otherwise zubsidizes the homebuyer (i.e.

down'payment/closing costs assistance, purchase financing, or assistance

to CHDO to develop and sell unit well below market. A direct subsidy

triggers recapture.

Develooment Subsidv- a development subsidy is defined as financial

assistance provided by the city of Lake Charles to offset the difference

between the total cost of producing the unit and the fair market value of

the property. A development subsidy triggers resale.

L Recapture Provisions [24 CFR 92.254 (a) (5)]:

The Recapture Provisions will ensure compliance with the "Period of

Affordability'' requirements. The following table outlines the

required minimum affordability periods.

If the total HOME investment (resale) or

direct subsidy (recapture) in the unit is:

The period of affordability is:

Under $ 15,000 5 years
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Between $15,000 and $40,000 l0 years

Over $40,000 15 years

Reduction Durine Afrodability Period

The City of Lake Charles chooses to reduce the amount of direct

HOME subsidy on a pro-rata basis for the time the homebuyer has

owned and occupied the housing, measured 4gainst the required

affordability period. The resulting ratio would be used to determine

how much of the direct HOME subsidy the City would recapture.

The pro-rata amount recaptured by the city cannot exceed what is

available from net proceeds. To determine the pro rata amount

recaptured by the City:

o Divide the number of yearVmonths left in the affordability

period by the number of yearVmonths in the full

affordability.

o Multiply the resulting figure by the total amount of direct

HOME subsidy originally provided to the homebuyer;

For example: (Homebuyer received $5,000 in down payment

assistance)

Affordability period is 5 years (60 months) and homebuyer

occupied the Home for only 2years (24 months).

Cdculation of Recaoture Amount

3 years (36 months) left in affordability period

Divide by 5 years (60 months) full affordability period

Equals

Times

Equals

0.6 or 6ff/o

$5,000 original direct subsidy

$3,000 amount to be recaptured



The City of take Charles Department of Community Development

(DOCD) is subject to the limitation that when the recapture

provisions is triggered by a voluntary or involuntary sale of the

housing unit, and there are no net proceeds or net proceeds are

inzuffrcient to repay the HOME investment due, the City can only

recapture the net proceeds, ifany.

The homeowner chooses to sell or use the property for non-eligible

HOME Program activitieg the full amount of the HOME Program

funding assistance that enabled the homebuyer to buy the unit

(excluding the amount used for the development subsidy, the cost

difference between producing the house and its fair market value)

for this activity shall be recaptured and repaid to the City provided

that net proceeds are sufiicient. If net proceeds are insuffrcient to

repay the total HOME investment due, only the net proceeds will

be recaptured- In the event, that net proceeds are zero (as is

usually the case with foreclosure), the recapture provision still

applies, but there are no refunds to recapture.

Direct subsidies trigger recapture. Eligible homebuyers who

received down-payment assistance and other HOME Program

funds, from the CHDO and sub recipients must return the HOME

funds to the City, which will ensure that the recaptured HOME

Program funds are reinvested in other affordable housing for low

to moderate income persons. The City of Lake Charles will require

CHDOs and sub recipients alike to lien '\zsind fall" profitg

homeowners would expect to receive if they buy a house for a

price below its appraised value. (Lien would be the difference

between the appraised value and the sales price). The recapture

provision to include the HOME Program affordability period for
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activities shall be accomplished through legally enforceable

documents such as deed restrictions, property liens, and contractual

obligations, as described in Article 1, Items 2-4 of the HOME

Program Sub recipient Ag'eement.

Resele Provisionl24CFR92.25I (a) (g (i) |
The Resale Provision will ensure compliance with the '?eriod of

Affordability'' requirements. The requirements are based on the

total amount of HOME funds invested in the housing. The total

HOME funds expended for the unit determines the applicable

affordability period. Any HOME program income used to assist

the project is included when determining the period of

affordability.

The City of Lake Charles resale requkements will ensure that if the

housing does not mntinue to be the principal residence of the

family for the duration of the affordability period, the housing is

made available for subsequent purchase only to a buyer whose

family qualifies as a low income and will use the property as its

principal residence. The resale provision to include the HOME

Program Affordability Period for activities shall be accomplished

through legally enforceable documents such as deed restrictions,

property liens, and contractual obligationg as described in Article

l, Items 2-4 of the HOME Program sub-recipient agreement.

Development subsidies trigger resale. fu this time, the City of

Lake Charles provides only direct subsidy in the form of down

payment and closing costs assistance to CHDOs. ln the event that

the City provides a development subsidy (i.e., the difference

between the total cost of producing the unit and the fair market



value of the property) to CHDOs and zub recipients alike, these

costs will not be included in calculation direct subsidy.

If the original homeowner decides to sell the property during the

period of affordability, the City of Lake Charles will determine a

fair return on the investment. The City will meas'rre the

percentage change in median sales price over the period of

ownership, the perc€ntage change in the Consumer Price Index

(CPI) over the period of ownership and changes in real estate

prices in the area. The basis to which the fair retum standard or

index will apply includes:

L The HOME- assisted homebuyer's original investment

above the City's down payment assistance.

The Specific types of capital improvements made by

the original homebuyer, documented with receipts

provided by the homeowner. including but not limited

to:

Any additions to the home such as a bedroom,

bathroorq or garage;

Replacement of heating ventilatiorl and air

conditioning systems;

Accessibility improvements such as batkoom

modifications for disabled or elderly, installation of

wheel chair ramps and grab bars, any and all of

which must have been paid directly by the owner

and which were not installed through a federal,

state, or locally-funded grant program; and

Outdoor improvements such as a new driveway,

walkway, retaining wall, or fence,
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NOTE: All capital improvements will be visually

inspected to verify their existence.

The price at resale shall provide the original HOME assisted

owners a fair return on their investment, including any

improvements, but must ensure that the housing will remain

affordable to a reasonable range of low-income homebuyers.

Furthermore, the subsequent sale is deemed affordable if the

monthly payment for principal, interest, properry to(es and

inzurance does not exceed thirty percent (3V/o) ofthe gross income

of a family with an income range between 5OYo and 80% of the

area median income.

807o of the Area Median Income

One
person in
household

ル ο

′θrS"J″

力msehο″

Three
person in
household

Four
person in
household

Five
person in
household

S′χ

′θZSο″′″

hmse力oJJ

Seven
person in
household

E`ψ′

′θr緻″
″οッsθ力ο″

$33,900 $38,750 $43.600 $48,400 $52,300 $56,150 $60.050 $63.900

507o of theArea Median Income

One
person in
household

Two
person in
household

Three
person in
household

Four
person in
household

Fli″

″ rSο″ ′″

力οクsθ力ο″

Slir

′
`/Sο
″′″

httseね0″

Seven
person in
household

Elψ′

′θZSο″
“力οッsθみο″

$21,200 $24,200 $27,250 $30,250 $32,700 $35,100 $37,550 $39,950

307o of theArea Median Income

Oηθ

′θrS"J′
httse力ο″

Two
person in
household

乃 /θθ

′θ/Sο″″

力ογsθ力ο″

助 /

′θZSο″Z″

力οクsθ力ο″

乃″

′θZSο″′″

力οクsθ″ο″

Slir

′θ/Sο″J″

力οuscho″

&″″
′θスSο″′″

あοッsθ力ο″

E′ψ ′

′θFSο″′′

力ο″sθみο″

$12,750 $14,550 $16,350 $18,150 $19,650 $21,100 $22,550 $24,000
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To ensure that the housing remains affordable to the defined range

of low income buyers, the City shall provide down

payment/closing costs assistance.

Written Agreements

The City of Lake Charles executes a HOME written agreement that

accurately reflects the resale or recapture provisions with the

homebuyer before and/or al the time ofthe sale.

The clear, detailed written agreement ensures that all parties are

aware of the specific HOME requirements applicable to the unit

(i.e., period of affordability, principal residency requirement, terms

and conditions of either the resale or r@apture requirement.

The City of lake Charles will use the enforcement mechanisms by

a. Resale- separately recording deed restrictions, covenants

running with the land or other similar mechanisms. The

purpose is to secure and retain the affordable re-use of

the property while providing a fair retum to the seller.

b. Recapture- the City of Lake Charles uses the deed

restrictions,

covenants running with land, or other similar

mechanisms for enforcing the affordability period and

as notification ofthe transfer ofthe property.

CITY OF LAKE CHARLES WAIVERPOLICY

HUD Waiver Process

In the event that the City oflake Charles, Louisiana is within the
boundaries of a Presidentiallydeclared disaster are4 due to a
hurricane, tornado, or other natural disaster, and/or upon a



determination of good cause by the Mayor of the City of Lake

Charles or his designee, the City shall request from HUD, a waiver
pursuant to the provisions of Title 24 of the code Federal Rules

and Regulations Part 5.110.

Local Waivers

Upon HUD's approval of the City's request for a waiver of HOME
and/or Community Development Block Grant (CDBG) Program

rules and regulations, the City shall waive the following provisions

of its local program rules and regulations.

A. Standard for Waivers: No waiver shall be approved unless

the following criteria is established:

l. The HOME/HLID assisted home must be uninhabitable.
2. Damages to the home must exceed sixty percent (60%)

ofthe value ofthe home.
3. Insurance proceeds must be insufficient to cover the

cost ofrepair

B. AffordabilityPeriods:

Upon a showing that the standard for a waiver has been
met, the City of Lake Charles shall waive the affordability
periods sa forth in the program participant's HOME or
CDBG program contract. In additioq the City shall cancel
recapture or resale provisions, as well as all liens and./or

deed restrictions ensuring compliance with the affordability
and residency restrictions.

Community Housing Development Organizations (CHDOs) Waivers

CHDOs interested in a waiver must submit a written request for a

waiver, particularly describing the specific type of waiver, as well as

the circumstances necessitating the need for a waiver. Upon a
showing of good cause, the City may waive any or all of the CHDO
contract provisions allowable by HLJD, inctuding but not limited tq
recapture or resale provisions, residency restrictions, provisions
governing proceeds, cancel liens or deed re$rictions, and timelines.
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Allirmrtive Markding Prucedarcs/fuIinority Outreach
To implement the Consolidated/Action Plaq the City of Lake Charles will
undertake artions to ctraa eligible persons in the housing market for available

housing opportunities without regard to race, mlor, national origin, sex, religiorl
familial status or disability. Opportunities for outreach include local home shows,

housing fairs and contact with representatives of the local real estate and home

lending industries.

Affrrmative marketing procedures to be used by the City include the following:

l. Informing the public, owners and potential tenants about the HOIME,

CDBG and ESG (state funded) Programs, federal fair housing laws and

the City's afiirmalive marketing agreement policy. Information
conceming the availability of funding housing opportunities, and fair
housing and afiirmative marketing requirements will be distributed to the
general public; housing agencies, non-profit and for-profit owners and

developers of aflordable housing, and minority and public interest groups

representing the City's disadvantaged populations. Methods of
distribution will include:

a. Press releases to the local news media.

b. Preparations and distribution of an informational brochure
describing the HOME, CDBG and ESG Programs including fair
housing and affrmative marketing requirements, and the Equal
Housing Oppornrnity logo.

c. Meeting with potential applicants for HOME funds.

d. The City will maintain records conceming the above activities,
including copies of press releases, affrmative marketing materials
distributed, and workshops and meetings held.

2. The City will require owners of assisted housing units funded by HOME,
CDBG and ESG to comply with federal fair housing law and employ the
following affirmative marketing activities:

a. Advertise the availability of assisted units on and equal opportunity
basis in locat newspapers, periodicals, community newsletters, such as

those published by minority groups, neighborhood churches, public
service organizations, etc-: on bulletin boards in community gathering
places (i.e., community @nter, church, supermarket, Laundromat, and

employment offices).

b. Display the Equal Housing Opportunity logo at the project location
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and in all advertisements pertaining to assisted units.

3. The City will require recipients of federal funds to keep records

conceming affrrmative markaing activities. These records must include

copies of advertisements placed in newspapers/newsletters and on local

bulleting boards, as well as lists of community groups and organizations

contacted to solicit tenants. Recipients will also be required to keep

information on relevant tenant characteristics, including ethnic
composition, income, household size, and age and sex of head of
household.

4. The City will require the information compiled in Item 3 above to be

reported annually as a component of the projea monitoring process.

Affrrmative marketing activities will be evaluated to ensure that an

adequate level of activity is maintained. Tenant characteristics will be

compared with population characteristics in the market area as a further
indication of the effectiveness of the affirmative marketing program and

the absence of discrimination. Where discrepancies exist, the City will
work with the project owner to determine what additional affrrmative
marketing measures are required.

Requirements concerning afiirmative marketing and fair housing

compliance will be incorporated in contract and loan agreements for all
assisted projeas. The City will document any complaints received

concerning a project recipient's failure to abide by all fair housing and

equal opportunity laws. All such complaints will be carefully evaluated to
determine their validity. In the event that a violation is identified, the City
will inform the recipient and take appropriate action to ensure that the

situation is corrected.

In accordance with 24 CFR 92.351(b), the City of Lake Charles to establish and

oversee a Minority Outrcach Program to utilize minority and women owned

businesses (MBEAtrBE) in contracting available under HOME. The City has

developed a Minority and Women's Business Directory. Staff of the Community
Development Division and the City's Economic Dwelopment Manager will be

delegated the responsibilities for implementing and monitoring said policy.

The City shall maintain a method for identi$ing and keeping an inventory of
MBEVWBEs, their capabilities and services. The City will utilize the local media

and its website to market and promote contract and business opportunities for
disadvantaged businesses.

The City will sponsor business oppornrnity related meetings for the benefit of
MBEVWBEs in the community. The City will maintain centralized records with
statistical d^s on the use and participation of MBEVWBEs as

contractors/subcontractors in its HUD
activities.

assisted contracting and subcontracting
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Grantee Name: Jurisdiction
New Construction/Homeowner Reha bi I itation/Reconstruction Proq ra ms

LA220978 LAKE CHARLES
ruction of homes for the elderly, disabled and single family for low to moderate income persons

homes are located
roughout the City of Lake

Explanation:

These activities consists of constructing and/or rehabilitation
/reconstruction of single family, owner occupied dwellings within the
City. These funds will be used to help create safe decent and
affordable housing for citizens of low and moderate incomes.

Increase the availability of affordable owner housingf] netp the Homeless

E n"tp Persons with HIV/AIDS

I n"tp Persons with Disabilities

E eOOress Public Housing Needs

. j Improve the quality of owner housing
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through the development of

Reconstruct approximately 6 homes

CPMP Version 1 3

12 Construction of Housing 570.201(m)

14A Rehab; Single-Unit Residential 570.202
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Project (1) CPMP

Owner Occupied Housing v



Grantee Name: Iurisdiction
CPMP Version 1.3

administration project will be located at 326 Pujo Street, 5th Floor, Lake Charles, l-A 70601
LA220978 LAKE CHARLES

Enter location, address, zip codes,
tracks, or other elements

will help to identify the

Explanation:

This activity reppresents the 10olo administrative funds allowed for
the operation of the HOME program for the City.

E netp the Homeless

I Hetp Persons with HIV/AIDS

n aap Persons with Disabilities

E nOOress Public Housing Needs v

ｏ
“
〓
Ｏ
Ｅ
〓
り
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Ｌ
Ｅ
Ｏ
ｕ
υ
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Mat‖ x Codes

Matrix Codes Mattx Codes

＝
』
●
０
＞
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”
』
０
０
』
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Project (2) CPMP

Planning/Administration v



Grantee Name: Jurisdiction
CPMP Version 1.3

Community Housinq Development Orqanization (CHDO

is project will provide affordable housing for low to moderate income persons.
LA220978 LAKE CHARLES

in the Lake Charles North

Explanation:

This activity represents the required 15olo set aside of HOME
allocated funds for Community Housing Development organizations
(CHDos)

fl n"tp the Homeless

E nOp Persons with HIV/AIDS

I n"lp Persons with Disabilities

I nOOress Public Housing Needs

Increase the availability of affordable owner housing

3L

０
“
〓
０
一Ｅ
〓
り
一】住
“Ｅ
Ｏ
ｏ
ｏ
く

０̈
，
●
‐̈“０
０
『０
』
Ｌ

The number of participants in
affordable renta I program

19B HOME CHDO Operating Costs (not paft of 5olo Admin ca v

Mat‖x Codes

＝

』
口
０
＞

一ヒ

何
』
０
０
』
」

Project (3) CPMP

Owner Occupied Housing v

Improve access to affordable rental housing



Grantee Name: Jurisdiction

Public Infrastructure
LA220978 LAKE CHARLES

activity includes constructing sidewalks in this community. Street North side(N.Shattuck to N,Prater)′

Comrnercia:Street Southside(No Shattuck to N.Prater St.)Katherine Street.North Side(N.prater Street to」 unir Street.

Martha Street Southside(N.Shattuck Street to N.prater Street)′ Martha Street North Side(N.Shattuck Street to N.

Prater Street)′ MedOra Street North Side(Graham Streetto MLK Hwy)Fournet Street North Side(N.lst Ave.to N.Lyons
Cost per Linear Foot for a 5 foot

Infias0rlchrre I v
Census Tracts 2 and 3

Explanataon:

Sidewalks in various locations throughout Lake Charles North

E netp Ure l-lomeless

E nOp PeEons witfi HIV/AIDS

E netp Persons witfr Disabiliues

E AOOro" Public Flousirq l,leeds

Imprwe quality / increase quantity of public improvemerts fur lorrler incorne persons

Improvement to quality of life7382 people wil:improve

their qua‖ty of‖ fe

Improve the quality of‖ fe for

participants

＝
』
●
０
＞

口Ｌ
Ｃ
』
０
０
』
」

PrtteCt(4)



Grantee Name: Jurlsdictton
CPMP Version 1 3

PrOliect Name: Family and Youth Counseling Agency
Description: I lrors Proiect #: UOC Codα  lLA220978 LAKE CHARLEs___
This project will provide gruidance and counseling, leadership development, career exploration and civic engagement

oppoftunities to meet the growing needs of youth ages L2-L7 in the Lake Charles Community

Locataon: Priority Need Category

Throughout the City of Lake

Charles Select one:
PuЫにSwi(3              1▼

Explanation:

The funds will provide Leadership Development to experiential groups

to promote self-respect and responsibility, Guidance and counseling
sessions will be offered to 100 youth and their families and 40 high
school aged youth will participate in the Career Exploration program.

Exoected Comoletion Date:
9ノ30/2014

Natlona1 0tteCtiVe Codes:

日MC ▼

Proiect Prima ry Pu rpo3e: Specttc OtteCtiVes

Elrtslp fre Flomeless

EInAp Persons with HIV/AIDS

E Hdp Persons with Disabiliues

E nOOr=. Public t-brEing tleeds

1
Improve the services for lory/mod income persons J
2

▼

3 」

０
“
Ｅ
Ｏ
一Ｅ
〓
０
］［Ｌ
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Ｏ
ｏ
ｏ
く
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０
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冒
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〓
Ｌ

01 Peop!e ▼ Proposed 300 Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl. Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl.Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Jrleasure Actual Outcome
300 The number of youth that will

develop skills for future

05 Public Services (General) s7o.2o1(e) L ] Matrix Codes
▼

05D Yo山 艶M皓 5Ю .力 1←)          □ Mttmx cOd“
▼

晰xQ雌            ヒ Manx cOd“ □

＝
Ｌ
●
０
＞

”〓
暉
』
０
０
』
」

CDBG ▼ ProDosed Amt. 25,000 Rrnd Source: ▼ Proposed Amt.

Actual Amount Actual Amount

fund Sourcel ▼ Proposed Amt. Fund Source: ▼ ProDosed Amt.

Actual Amount Actual Amount

01 Peop!e ▼ Proposed Units Accompl.Type: ▼ Proposed Units

Actual units Actual units

Accompl.Type: ▼ Proposed units Accompl. Type: ▼ Proposed units

Actual units Actual Units

PrtteCt(5) CPMP



CPMP Version 1 3
Grantee Name: Jurisdiction

Proiect Name: Homebuyer Assistance
Descriptlon:   l  l=DES Proiα 走#: uoG Gode: lH2209Zq !-q(EIIABLES
丁o provide to!ow to moderate nrst time homebuyer down payment and c:osing costs assistance

Location: Prlo『lty Need Ca均 ory

¬hroughout the City of Lake

Charles Select one: Orvner OccuPied Housing ] v

Explanation:

Funds set aside for downpayment assistance and closing costs for low

and moderate income persons seeking to become first time
homeowners

Extted Completion Date:

9/30/2014

Natlona:0覇 eCtNecodes:

uMc ▼

Proiect Primary Purpose: |

flnap me Homeless

E rfetp Persons with HIViAIDS

E fgp Persons with Disabilitie

n mOress Public Housing l.Ieeds

1
Increase the availability of aturdable omer housing 」

2
Improve access to aftrdable oamer housing 」

3 」」

ぬヨ
〓
０
一Ｌ
〓
ｏ
〓
Ｌ
一Ｌ
Ｏ
ｏ
ｏ
Ｃ

“０
，
０
“∴
冒
）０
「
Ｐ
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04 Housdhdds ▼ Proposed 25 Accom口・Type:   |▼ Proposed

Underway Underway

Complete Complete

Accompl. Type: ▼ Proposd Accompl. Type: ▼ Proposd
Underway Underway

Complete Complete

Accompl. Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Prooosed Outcome Performance Measure Actual Outcome
20 The number of households who

become homeowners

13 Direct Homeownership Assistance 570.201(n) El MJttx Codes □

OSn Homeorilnership Assistance (not dirc€t) 570.20a I 
v 

I
MJ断 x Codes ▼

価 x Cod∝             |三 Mamx Codes 」

＝
』
●
０
＞

”■
●
』
０
０
」
」

CDBG ▼ Proposcd Amt. 100,000 Rrnd Source: ▼ Proposed Amt.

Actual Amount Actual Amount

Frnd Source: ▼ Proposed Amt. Fund Source: ▼ ProDosed Amt.

Actual Amount Actual Amount

04 Househo:ds ▼ Proposed units Accompl. Type: ▼ Proposed units

Actua]units Actual unlts

Accompl. Type: ▼ Proposed units Accompl. Type: ▼ Proposed units

Actual units Actual units

Prqect(6) CPMP



Grantee Name:Jurisdiction
CPMP Version 1 3

Proiect Name: lAdministration
Descriptbn:   |  |=DIS PttG曖 #: UOC Codα  lLA220978 LAK…
Thisproectisforad@ramwhichwillbelocatedat326PujoStreet,5thFloor,LakeCharles,LA
70601

Location: Priority Need Cate9ory

Enter:ocation′ address′ zip codes′

census tracks′ or other elements

that w‖ l he:p to identify the

location of the proJect.

Select one: Planning/Administration v

Explanation:

General management, oversight and coordination of CDBG program

activities.
Ex鰤 ed COmpletion Date:
9/302015

Nationa1 0切eCtiVe Codes:

NoL AppiicaЫ e ▼

Project Prima ry Pu rpose: Specittc Ottect市9■

E nelp ure Homeless

n n"fp Persons with HIV/AID6

E t-Ctp Persons with Disaflilities

flaOoro" Public Ho.sing l,leeds

1
▼

|

2 」

3 」

ｏ
“
Ｅ
ｇ
Ｅ
〓
ｏ
””聾
Ｅ
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ｏ
ｏ
く

一０
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〇
０
『０
』
Ｌ

Cther ▼ Proposed ONノA Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl. Type: ▼ Proposed Accompl. Type: ▼ Proposd
Underway Underway

Complete Complete

Accompl. Type: ▼
proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Prooosed Outcome Performance Measure Actual Outcome
ON/A More low to moderate income home

owners

21A General Program Adminisffition 57O.2OO I 
w MJJx Codes ▼

Mablix Cod∝             ヒ Md」x Codes ▼

M繭 x COd“              □
Matrix Codes □

＝
Ｌ
●
０
＞

ρＬ
●
』
口
９
』」

CDBG ▼ Propos€d Amt, 133,913 Fund Source: ▼ Proposed Amt.

Actual Amount Actual Amount

Fund Source: ▼ Proposed Amt. Fund Source: ▼ ProDosed Amt.

Actual Amount Actual Amount

Accompl. Type: ▼ Proposed Units Accompl. Type: ▼ Proposed Units

ACtual units Actual units

Accompl. Type: ▼ ProDosed Units Accompl. Type: ▼ ProDos€d Units

Actual units Actual units

PrtteCt(7) CPMP



Grantee Name: Ju面 sdict:on
CPMP Version 1 3

Proiect Name: lTeam Five
Desc『 iptlon:     |   IEDES P“■ed#: UOC Code: ILA220978 LAKE_CHARLES
provide funding for at riik youth program who have been incarcerated or in jeopardy of becoming incarcerate' Alto, to
provide mentoring and jobltechnical services

Location: P『lo『ity Need Cate9ory

City of Lake Char:es

Select one: PuЫにSeⅣices               l▼

Explanation:

Provide program for at risk youthExpected Completion Date:
9/30/2014

National Obiective Codes:

LMC ▼

Project Primary Purpose: SpNecl■ c OttectiVes

flrup ure l-lomeless

f]n"tp Persons wiUr HIV/AIDS

[ rup Pecons with Disabilities

E aOOro" Public l-lousing l,leeds

1
Imprwe the services for lory/mod income persons 」

2 」

3
▼

|

り
一
Ｃ
〇
一Ｅ
Ｅ
Ｄ
一”Ｌ
一こ
Ｏ
ｏ
ｏ
く

一０
，
０
一■
３
）０
『
ｏ
』
Ｌ

01 People ▼ Proposed 16 Accompl. Type: I 
v Proposed

Underway Underway

Complet€ Complete

Accompl. Type: ▼ Proposed Accompl.TyTe: ▼ Proposed

Underway Underway

Complete Complete

Accompl. Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Prooosed Outcome Performance Measure Actual Outcome
15 To provide seruices for youth at

risk who are injeaopardy of

05D Yo山 箕MC6 5カ ."1(e)         □
MJttx Codes □

Matrix Codes           _ |▼
|

Matrix Codes ▼

闘x口
“          □ MJ麟 x Codes 」

＝
』
●
０
＞

ρヒ
暉
』
０
０
』
」

CDBG ▼ Proposed Amt. 10,000 Rrnd Source: ▼ ProDosed Amt,

Actual Amount Actual Amount

fund Sourcer ▼ ProDoeed Amt. Rrnd Source: ▼ ProDosed Amt.

Actua! Amount Actual Amount

01 Poopie ▼ Proposed units ACCOmpl.Type: ▼ Proposed units

Actual Units Actual units

Accompl. Type: ▼ ProDosed Unats Acmmpl.Type: ▼ Pro口osed units

Actual units Actual units

PrtteCt(8) CPMP



CPMP Version 1 3
Grantee Name: Jurisdiction

PrOFect Name: I Public SeⅣices  Leaderin Me Prog嗅咀 ―E:ementary School

Descriptloni    l   にD=Sttα戯#: UOC Codα  lLA220978 LAKE CHARLES
rhisproiectisincon@ishSchoolsystemtoprovidethe,TheLeaderinMeProgramtobe
implemented at Oak Park Elementary School

Location: Prioritv Need Cate9ory

3825 Brentwood Elementary
School, Lake Charles, LA 70605
Located in Central Lake Charles

Select one: PuЫたServi皓               |▼

Explanation:

provide program for young people to become successful leaders and
productive citizens

Expected Completion Date:
9/30/2016

Natlona1 0bieCtiVe Codes:

JMA ▼

Proiect Primary Purpose: specttc otteCt"es

flnetp Bre t-tomeless

E f-rcfp PeEons witi HIV/AIDS

E ttgp Persons with DsaHlities

flmOro" Public Housing Needs

1
Impro/e the services fur lou/mod income persons 」

2
▼

3
▼

Ｏ
Ｊ
Ｅ
Ｏ
一Ｌ
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一“Ｌ
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ｏ
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０
一∴
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『
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』
Ｌ

01 People ▼ Proposed 350 Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl.Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl.Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Prooosed Outcome Performance Measure Actual Outcome
350 To provide program to students

at the elementary level to

05D Yo山 艶面Ces 5Ю .加 1●)          □ Matrix Codes ▼

Mablix Cod“             ヒ Matrix Codes ▼

闘 x COd“           □ Matnx Codes □

＝

Ｌ
●
０
卜
■
Ｆ
一
暉
』
ぃ
Ｏ
Ｌ
Ｌ

CDBG ▼ Proposcd Amt. 15′000 Fund Source: ▼ Proposed Amt.

Actual Amount Actual Amount

fund Source: ▼ ProDoscd Amt. Rrnd Source: ▼ ProDos€d Amt.

Actual Amount Actual Amount

01 People ▼ PropOSed units Accompl.Type: ▼ Proposed units

Actual units Actual units

Accompl. Type: ▼ PropOSed units Accompl. Type: ▼ PrODOSed units

Actual units Actual units

PrtteCt(9) CPMP



Grantee Name: Jurisdiction
CPMP Version 1.3

Proiect Name: Catholic Charities
Description: I lrors Project #: uoc code: 11A220978 LAKE CHARLES
This project will provide services for the prevention of homelessness by providing utility and rental assistance and to
homeless individuals.

Location: PrioriW Need CateEory
丁hroughout City of Lake Charles

Select one: [    I
Explanation:

provide services for the prevention of homelessness and homeless
individuals

Expected Completion Date:
9/30/2015

National Obiective Codes:

ILMC                  IV

prtteCt Pnml… Specific Objectives

E netp the Homeless

E n"tp Persons with HIV/AIDS

tr nAp Persons with Disabilities

n nOOress Public Housing Needs

1直里
・
―

型堅型型型型 ▼

2i
I V

3[ 」

●
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〓
ｏ
Ｅ
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聾̈
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ｏ
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０
一‐
一
〇
０
『０
』
Ｌ

ol People           V Proposed 60 Accompl. Type: i v Proposed

Underway Underway
Complete Complete

Accompl. TyDe: v Proposed Accompl. Type: v Proposed

Underway Underway
Complete Complete

Accompl. Type: v Proposed Accompl. Type: I v Proposed

Underway Underway
Complete Complete

Proposed Outcome Performance Measure Actual Outcome
フ prevention of homelessness

and homeless individuals

05 Public Services (General) 570.201(e) v Mattix Codes                     l▼

31E Supportive service I 
v Matrix Codes □

Matrix Codes 」 [甲,堅墜
▼

＝

Ｌ
●
０
＞

〓
』
何
』
０
０
』
」

CDBG   ▼
|
Proposed Amt. 25,435 Fund_Source: II: Prooosed Amt.
Actual Amount Actual Amount

Fund Source: |▼ Prooosed Amt. Fund Source: v Proposed Amt.
Actual Amount Actual Amount

04 Households   ▼ Proposed Unats
申 ―型 生 匡

Proposed Units
Actual Units Actual Units

理 型 上 Proposed Units 型里塑墜ヒ Prooosed Units
Actual units Actual units

Pr●eCt(10) CPMP



CPMP Verson 1 3
Grantee Name: Jurisdiction

Proiect Name: Beat the Heat

Description: I Irors ffiect #: uoc c"a", lLnzzosTS [-AKE C
This project is to provide a roorn air condiiioner to the elderly and disabled citizens throughout the City of Lake Charles

Location: PriOrity N― Ca彎 ory
Throughout the City of Lake

Char:es Select one: PuЫにSmi(3              1▼

Explanation:

To provide a room air conditioner to the elderly and disabled citizensExoected Completion Date:
9/30/2014

Nationa1 0bjectNeCodes:

LMC ▼

Proiect Primary Purpose: Specific Objectives

flnelp ure t-torneless

flnerp Persons with HIV/AIDS

EInerp Persons with Disabiliues

E nOOrou Public l-tousing tleeds

1
Improve the s€rvices fur lorv/mod income persons 」

2
Improve the quality of omer hoGtrE 」

3 J
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04 Househo!ds ▼ Proposed 50 Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl. Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Completc Complete

Accompl. Type: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome
50 To provide assistance to the

elderly and disabled citizens

05A Settor Servi∝ s570.201(e)        _ 17] Mattx codes 図

os Public SeMces (General) s20.201(e) I 
v 

I
Ma輛 x Codes ▼

師
“
        _上 MJttx Cod“ □

＝
』
●
０
＞

ＰＥ
Ｆ
』
０
０
』
」

CDBG ▼ Proposed Amt. 4′000 Fund Source: ▼ Proposed Amt.

Actual Amount Actual Amount

fund Source: ▼ ProDosed Amt. Fund Source: ▼ Proposed Amt.

Actual Amount Actual Amount

Accompl.Type: ▼ ProDoscd Units Accompl. Type: ▼ Proposed units

Actual units Actual Units

Accompl. Type: ▼ ProDosed Units Accompl. Type: ▼ ProDosed Units

Actual units Actual units

PrtteCt(11) CPMP



CPMP Version 1 3
Grantee Name: Jurisdiction

Proiect Name: People's Advocate
Description:   |  IIDIS Pttα 戯 #: uooこOdG ILA220978 LAKE興
This project is a notistrc approach that is used to transform children, domestic violence survivors and veterans into
productive citizens using animals....specifi cally rescued dogs.

Location: Priorlty Need Cate9ory

Throughout the City of Lake

Char:es Select one:
PuЫにSeM∝s                l▼

Explanation:

New Leash on Lifelpatriot Dog Program. Children, juveniles, domestic
violence suruivors and veterans are connected with a service animal
to transform their lives

Expected Completion Date:
9/30/2014

Natbna1 0晰 ect"COdes:

LMC ▼

Proiect Primarv PurDose: SpeciFlc OtteCtM2,

n nap tfie l-lomeless

E fHp Persons with HIV/AIDS

f]nAp Persons with Disabilities

EnOor=u Public l-bllsing Needs

1
Improve the seMces for loru/mod income persons ▼

2
Improve the seMces for lqrv/mod income peEons 」

3 」
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01 Peop:e ▼ Proposed 10 Accompl. Type: ▼ Proposd
Underway Underway

Complete Complete

Accompl.TyTe: ▼ Proposed Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl. Typel ▼ Proposed Accompl. Type: I 
v Proposd

Underway Underway

Complete Complete

Prooosed Outcome Performance J{easure Actua! Outcome
50 To provide assistance to at risk

youth

05 Public Services (General) 570.201(e) tr M面x Codes 」

31ESupportivesettce                1lJ Mattx Codes □

闘xQ藤            ヒ MJ断 x Cod(s ▼

＝
Ｌ
●
０
ン

Ｐ〓
●
』
ぃ
０
」
住

CDBG ▼ Proposed Amt. 21,000 fund Source: ▼ Prooosed Amt.

ACtual Amount Actual Amount

Rrnd Source: ▼ Proposed Amt. Fund Source: ▼ Proposed Amt.

Actual Amount Actual Amount

Accompl. Type: ▼ Prooosed Units Accompl. Type: ▼ Proposed units

Actual units Actual units

Accompl.Type: ▼ Propos€d Unats Accompl. Type: ▼ Proposed Units

Actual units Actual units

PrtteCt(12) CPMP



Grantee Name: Jurisdiction
PMP Ve「slon 1 3

P“

"ect Name:
Demolition and Clearance

Description: I =D=S PtteCt#: l
UOC Codα lLA220978 LAKE CHARLES  _

TO prOvide for the demo"tion and clearance of sub standard housing for:ow to moderate income residents with grant

assistance

Locatlon: P『lority Need C● te9ory

Throughout City of Lake Charles

Select one: Oruner Occupied Housing I 
v

Explanation:

To provide grants for low to moderate income residents for demolition

and clearance of sub standard housing
ExDected Completion Date:

9/30/2015

Nationa1 0bjective Codes:

SBS ▼

prJeCt prirnary pur鯉 Specific OりeCt市es

flnetp the Homeless

E r-f"fp Persons wiul HIV/AIDS

flretp Persons with Disabiliues

E aOor"sr Public Housing l,leeds

1
Improve the quality of ourner housing 」

2
Impro\re the services fur lorr/mod income persons

|」

3 」
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Ｃ
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04 Househoids ▼ Proposed フ Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

04 Households ▼ Proposed 7 Accompl. Type: ▼ Proposed

Underway Underway

Complete Complete

Accompl. Type: ▼ Proposed Accompl. Type: ▼ Proposed

underwav Underway

Complete Complcte

Prooosed Outcome Performance Measure Actual Outcome
5 To demolition and clear sub

standard housing

04 Clearance and Demolition s70.201(d) | - |
Matrix Codes ▼

闘x酬
“           □ MJttx COd“ 」

Mttx COd“               □
Mattx Codes ▼

＝
』
●
０
＞

”ヒ
田
』
０
０
』
」

CDBG ▼ ProDos€d Amt. 12′ 000 Fund Source: ▼ Proposed Amt.

Actual Amount Actual Amount

fund Source: ▼ Prooosed Amt. Fund Source: ▼ Proposed Amt.

Actual AmOunt Actual Amount

10 Housing unib ▼ ProDos€d Units AcCOmpl.Type: ▼ P『OpOSed units

Actual units Actual units

Accompl. Type: ▼ Proposed units Acompl.■pe: ▼ Proposed units

Actual units Actual units

PrQject(13) CPMP



MAPS
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Map Layers

flzoto Census Tracts
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Fournet Sto North side (N。  ■st Ave. tO No Lyons St。 )

Legend:
Boundaries
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sueet
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E:Y"rr selecf'on;

lieIrls in : i,, text are not visiblo at this zoom levol
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B2  AMERICAN PRESS  WEDNESDAγ  MAY15′ 2013

t117騨|lif:i:|:倶二∬解T掲111illll;ilitti肌 :∫1ょlil::,
the loё atiQns lsted belol:vylh the approp‖ ate datёζ and imes.

LOCAT10N
MaliⅢⅢ :Ⅲしlom品 u耐|“籠

"ノ
∞ON`面 6ふ品|“ヽた4

City Ha:!1 5th F1001 326 PuibiStreet

DATE
Thursday,May 23,2013

Thursday,Ma,oo,2010

TIME
6:00 PM

6:00 PM

CITY OF LAKE CHARLES

The,purpose of these.publichearings/neighborhoodneetingswill be.io discuss the City's 2013 Action PIan which is the City's
application C0mmunity Development Block Grant (CDBG) and Home lnvestment Partneishio Act (H0ME) funds.
The Action ftil .iq q req.uiremert of .tf.e-9-._S, Department of Housing a.nd Urban Develop'ment'(HUD)'to receive Community
Devel0pment Block Grant (CDBG) and H0ME lnvestment Partnershio (H0ME) fundino.
The Action Plan identifies the spebific programs and activities to be unijertakein with the federal funds received annually through
the CDBG and H0l/E grants. As oJ now, The City of Lake Charles has not ieceived any notice of 2013 allocation. fne ciiv ot La-t<e
Charles received $656,1 50 in CDBG funds and $322,235 in HOME funds from 201 2iederal fiscal year funds. These funds were
made.availabletotheCityofLakeCharlesfromtheU.S.DepartmentofHousingandUrbanDevelopment.
The Plan Provides a framework for activities and expenditures for housing, home-less needs, and various community development

‘
‘



The City of Loke
Chqrleg Community De-
velopment Division is
sivins notice thcrt it will
conduct o series of o
public heorinss/neigh-
borhood meetinss ot the
locotions lisled below
with the oppropaiote
dotes ond times.

Locotion, Doie, Time
Mqrtin Lulher King
Community Cenler
2009 North Simmons

Street
Thursdqy, Moy 23,20I3,

5:00 PM

Ciry Holl-5th Floor
326 Puio Street

Thursdoy, Moy 30, 20I3,
6:00PM

The purpose of lhese
publ ic heorings/neish-
borhood meetinEs will
be to discuss the City's
2013 Action PIon which
is the City's opplicotion
Communily Develop-
ment Block Gront (CD-
BG) qnd Home lnvesl-
ment Portnership
( HOME) f undins.
The Action Plon identi-
fies the specific pro-

. sroms ond oclivities to
be underloken wiih ihe
federol funds received
onnuolly throush the
CDBG ond HOME
gronis. As of now, The
City of Loke Chorles hos
not received ony notice
of 2013 ollocolion. The
City of Loke Chorles re-
ceived $656,150 in CDBG
funds ond $322,235 in
HOME funds lrom2012
federol fiscoI yeor
funds. These funds were
mode ovoiloble to the
City of Loke Chorles
from the U.S. Deport-
menl of Housins ond
Urbon Development.
The Plon provides o
fromework for octivil-
ies ond expenditures for
housins, homeless
needs, ond q vorious
community develop-
ment issues such os pub-
lic (humon) services,public infroslructure
ond improvemenls, ond
economic development.
Citizens ore urged to ol-

tend these public heor-
ins meelings ond com-
ment. Written com-
ments moy be qd-
dressed to the Office of
Community Develop-
ment, P.O. Box 900,
Loke Chorles, LA70602,
Requesl for the neces-
sory provisions moy be
mode by collins the Of-
fice of Communily De-
velopment ot (337) 491
t440.

Moy 15 It .

0081 0559

Atthdavit of Publication

STATE OF LOUISIANA
Parish of Calcasieu

Be/ore me the undelFigned authority, personally came and appeared
./ t ,1 i' ;'/

4vtPt;,lilW,W/M"^,",
He/She is a duly authorized agent of
LAKE CHARLES AMERICAN PRESS

a newspaper published daily at 4900 Highway 90 East,
Lake Charles, Louisiana, 70615. (Mail address: P.O. Box 2893
Lake Charles, LA 70602)

The attached Notice was published in said newspaper in its issue(s)
dated:

00810559‐ $26.40

May 15,2013

Subscribed and sworn to before me on this 1Sth day of May, 2013 at

Lake Charles, LA

19100291 μ 〃″μ,;/1ん易〃 Ndtty Public

詳YOFLτた脇鮒 響

C:TY OF LAKE
CHARLES
PUBLiC NOTiCE
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Afrldavit of Publication

STATE OF LOUISIANA
Parish of Calcasieu

Before mQlhe undersigned authonty,pelsOnally came and appeared

4/*r4-/',- d,3lrz4r*
who being duly sworn, deposes and says:

HeiShe is a duly authorized agent of
LAKE CHARLES AMERICAN PRESS

a newspaper published daily at 4900 Highway 90 East,
Lake Charles, Louisiana, 70615. (Mail address: P.O. Box 2893
Lake Charles, LA 70602)

The attached No‖ ce was published in sald newspaperin ls issue(s)

dated:

00817691‐ $26.40

」une 30,2013

Subscribed and sworn to before me on this 1st day of July, 2013 at Lake

Charles, LA

品

CITY OF LAKE
CHARLES

PUBLIC NOTICE

The City of Loke
Chorles'Community De-
velopment Division will
ploce in the followins
locotions o copy of the
2013 Aciion Plon. The
Action Pion identifies
the specific progroms
ond ociivities to be un-
dertoken with the feder-
ol funds received onnu-
olly throush ihe CDBG
ond HOME sronls. The
City of Loke Chorles on-ticipotes receivins
9669,556 in CDBG funds
ond $I96,239 in HOME
funds from 20'13 federol
fiscol yeor funds. These
funds ore mode ovoil-
oble to the City of Loke
Chorles on on onnuol
bosis f rom .the U.S. De-portment of Housins
ond Urbon Develop-
meni. The Plon provides
o fromework for octivit-
ies ond expenditures for
housing, homeless needs
ond vorious community
development issues such
os public (humon) ser-
vices, publ ic inf rostruc-
ture ond improvements,
ond economic develop-
ment:

The locotions ore:
Morlin Luther King
Recreotion Cenler
Cen+rol Librory

City Holl,5ih Floor

The copies will be on
disploy July l,2013
ihrough ,uly 31, 2013 for
citizens'comments ond
input.
Citizens ore urged to
reod ond moke written
comments. Written
comments moy be od-
dressed to the Office of
Community Develop-
ment, P.O. Box 900,
Loke Chorles, 1A70602.
For more informolion,
pleose coll the Division
of Communily Develop-
menl ot 491-1440.

June 3011
0081 7691

CITY OF LAKE CHARLES
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COMMENTS

Covering of ditches in North Lake Charles

City should seek a Grant Writer, to apply for
more grants that can be added to the CDBG
funds, so more projects can be funded.



CITIZEN
PARTICIPATION PLAN



CITIZEN PARTICIPATION

The Consolidated Plan requires grantees to adopt aCitizen Participation Plan. The plan
contains the required elements listed in the Consolidated Plan regulations 24 CFR 91.105.

Standards

1. Citizen participation will be approached on a community-wide and a
neighborhood level.

2. The City will consider any comments and views received and, if deemed
appropriate, modifu plans and progranns accordingly.

3. Citizen participation requirements will not be construed to reshict the
authority of the City to develop plans, programs, and activities to be
accomplished with federal funds.

4- All aspects of citizen participation shall be conducted in an open manner with
freedom of access for all interested persons.

5. There shall be involvement of low and moderate-income persons, members of
minority groups, residents of targeted areas and other areas where a significant
amount of activity is proposed or ongoing, the elderly, the handicapped, and
others who are concerned about the prograrn.

6. Citizens shall be provided adequate and timely information so they can be
meaningfully involved at various stages of the program.

7. Submission of views, comments and proposals by citizens is encouraged and
solicited.

Encouragement of Citizen Participation Plan

The City of Lake Charles Community Development Division will provide its citizens
with an adequate opportunity to participate in the planning and development of its
Consolidated Plan. It will also encourage participation in the implementation,
monitoring, and evaluation of the use of funds under the Consolidated Plan program.
Particularly, emphasis is placed on participation by the residents of the areas where funds
are proposed to be spent, and other low and moderate income or blighted areas. The
input of individuals, groups, and organizations will be solicited via the news media, word
of mouth, and direct contact by telephone, email and /or mail. Various media and
communication resources will be employed to enlighten citizens of the benefits of active
citizen involvement in the Consolidated Plan program.

The Community Development Division will serve as the City's liaison with interested
individuals and groups concemed with the Consolidated Plan program. Educational
progftlms for specific project areas, for all target areas, and for city residents in general



The City of Lake Charles is an Entitlement Recipient of Community Development Block

Grant Funds (CDBG) under Title I of the Housing and Community Development Act of

1974, as amended and HOME lnvestrnent Partnership Act Title II of the National

Affordable Housing Act of 1990. The City of Lake Charles'citizen participation plan

was prepared in accordance with section 104 (a) 3 of the Housing and Corununity Act of

1974 arrd, has been amended as required for the Consolidated Plan in accordance to CFR

Part 91, section 105.

The Citizen Participation Plan encourages participation by very low and low-income

persons, particularly those living in targeted areas. In addition, it encourages the

participation of all its citizens, including minorities and non-English speaking persons, as

well as persons with mobility, visual or hearing impairments. It encourages the

participation of residents of public and assisted housing developments, in the process of

developing and implementing the consolidated plan, along with other low income

residents oftargeted revitalization areas in which the developments are located.

l. Participation of residents in low and moderate income

neighborhoods

To ensure broad and successfirl public participation, the City will:

-All aspects of citizen participation are conducted an open manner with freedom of

access for all interested parties. All Consolidated Planning process hearings and

meetings are open to the public with opporhrnifies for public participation.

-All hearings and meetings are announce.d by legal notices in the Lake charles American

Press. A mailing is also sent to the City's Consolidated Plan mailing lists.

-Every effort will be made to provide citizens participating in the consolidated Planning

process with adequate and timely information so that tley can be involved in t}le various



stages of the process. These efforts will include public notices and direct mailings. The

City has developed a comprehensive Consolidated Plan mailing lists as part of this effort.

-In acknowledging the importance of the support of the elected officials, each elected

official in Lake Charles, including members of the Lake Charles City Council and

Calcasieu Parish Police Jury, shall be given an opportunity to participate in the

Consolidated Planning process. They will be forwarded all public notices and meeting

mailings noted above.

-Continuity ofparticipation is assured throughout the Consolidated Planning process by

the dissemination of information to the Consolidated Plan mailing lists.

-Modifications to the CDBG or HOME Program activities shall be made only in

accordance with the procedures outlined in this document.

A. Citizens Advisory Commitbe

The principle mechanism for achieving citizen involvement in the development

administration and evaluation of Community Development Block Grant and

HOME Activities will be through a Citizens Advisory Committee. All aspects of

citizens' participation will be conducted in an open mamer, with freedom of

access for all interested persons and at handicapped accessible locations. The

Citizen Advisory Committee meetings will be posted on the oflicial bulletin board

of the City and published in the legal section of the official joumal for the City.

Membership

The Committee will be composed of nineteen (19) members. Committee

members should be active community leaders who are aware of the needs of their

neighborhood and who will assist in obtaining citizen input conceming CDBG



and HOME activities that principally benefit low and moderate-income persons.

If a member has thrce (3) consecutive unexcused absences, this member will be

replaced. All mernbers will serve for a two or three-year term. The composition

of the Committee will be as follows:

a. Two representatives who reside in Target Neighbothood A

b. Two representatives who reside in Target Neighborhood B.

c. Two representatives who reside in Target Neighborhood C

d. Two members of the Business Commrmity

e. Two reprcsentatives for homeless persons

f. Two repres€ntatives for persons who are mentally disabled

g. Two representatives ofhousing services

h. Two representatives for elderly and handicapped citizens

i. One representative for persons with AIDS/HIV.

j. One representative from the Preservation Society

k. One representative ofnon profit

The Mayor shall appoint all members. The Community Development

Director will serve as the Administrator to the Advisory Committee, to

provide support as needed and to provide continuity of citizen

participation throughout all stages of the progmm including the

development of needs, the review ofproposed activities and review of

progmm performance. The Director will not be a voting member of the

committee.

2. Function

The Citizen Advisory Committee will perform the following frrnctions:

a. To solicit comments from persons within their perspective

neighborhoods or persons they represent relating to the needs of



their neighborhoods and perfomrance of the CDBG and HOME

programs.

To provide information to pemons within their neighborhoods or

person they reprcsent conceming public hearings, meetings,

proposed CDBG and HOME activities, performance evaluations,

etc.

Conduct public hearings and neighborhood meetings to obtain

citizen views at all stages of the Community Development Block

Grant and HOME Programs. The Committee will review all

public comments, recommendations and proposals conceming the

development of needs, proposed activities, program amendments

and program performance and submit its recommendations to the

Mayor.

Conduct Citizen Advisory Committee meetings quarterly each

calendar year.

B. Public Hearings

４
１ Schedule

ln order to solicit information from all citizens of Lake Charles, one public

hearings will be held at a location within each of the three (3) CDBG target

neighborhoods during the five-year Consolidated Plan and the one-year Action

Plan prior to the comment period during the planning process. The purpose of

these hearings will be to obtain citizens views and encourage recommendation of

proposed activities that will be firnded through CDBG and HOME programs' The

hearings will be held at times and locations convenient to potential and actual

beneficiaries, and with accommodation for persons with disabilities.



One or more public viewings will be held during the comment period for both the

five-year Consolidated Plan and tlle one-year Action Plan to obtain citizen

comments of the final documents. Copies of comments submitted by citizens, the

City's assessment of such comments, and a summary of any action taken in

response to the comments received will be included in the consolidated plan.

One or more public hearings will be held during the planning stage for any

substantial amendment to tlte five year consolidated plan. A second public hearing

will be held during the comment period for any substantial amendment to the five

year consolidated plan. Copies of comments submitted by citizens, the City's

assessment of such comments, and a summary of any action taken in response to

the comments received will be included in the substantial amendment to the five-

year consolidated plan.

One or more public hearings will be held during comment period for any

substantial arrendment to the one-year action plan and during the comment period

for the completed consolidated performance report. Copies of comments

submitted by citizers, the City's assessment of such comments, and a summary of

any action taken in response to the comments received will be included in the

one-year action plan and the performance report.

2. Notice

At least fourteen (14) days prior to each public hearing, the City will publish a

notice in easily readable type in the nonJegal section of The Lakc Charles

American Press. Such notices shall indicate the date, time, place and topics to be

discussed. The City also will make reasonable efforts to provide the notices in the

form of announcements on the Public Information Channel, at local churches, by

contacting known organized neighborhood groups, and through the efforts of the

representatives on the advisory committee.



3. lnformation

Public hearings will address housing and community development needs, non-

housing community development needs, development of proposed activities, and

review of program performance. Citizens, public agencies, and olher interested

parties will be given information including l) the amount of assistance the City

expect to receive including planning and administrative activities; 2) the range of

activities that may be undertaken and the kinds of activities previously funded in

the community; 3) the processes to be followed in preparing the consolidated plan

and the schedule of meetings and hearings; 4) the approximate amount of firnds

that will be used to benefit persons of very low and low income persons, and the

plans to minimize displacement of persons and to assist any persons displaced; 5)

the role of citizens in the program, as provided in the Citizen Participation Plan;

and 6) a summary of other important program requirements.

4. Non-EnglishSpeakingPopulation

The City of Lake Charles does not have significant identifiable non-English

speaking population. It is not deemed necessary that notice or other

announcements be published in languages other than English. Should the

language characteristics of the population change sigrrificantly, the City will make

provisions for bilingual distribution of Citizens Participation [nformation'

C. Publications

1.   Five=Vear Consolldated Pian

A summary of the proposed five-year consolidated plan will be placed n The

Lalrc Charles American Press and will allow at least thirty (30) days for persons

to comment. The summary will describe the contents and purpose of the



consolidated plan and include a list of the locations where copies of the entire

plan may be examined.

2. One-Year Action Plan

A notification will be placed in The Lake Charles American Press to inform

citizens of the availability of the one-year action plan to afford citizens a

reasonable opportunity to examine their contents. At least thirty (30) days will be

allowed to receive citizen comments.

3.   Substantial Amendmenヽ

A notification will be plac.ed n The Lake Charles American Press to inform

citizens of the availability of any substantial amendments to the one-year action

plan or the five-year consolidated plarl as these documents are developed, to

afford citizens a reasonable opportunity to examine their contents. At least thirty

(30) days will be allowed to receive citizen comments.

4. ConsolidatedPerformanceReport

A notiflcation will be placcd in刀 りι ttatF Cttles И″′′たα″Press to infom

citizens of the avallability of the consolidated pefomaance report to arord

ciizens a reasonable oppomity to exminc the contcnts.At least incen(15)

days宙1l be a1lowed to receive citizen co― ents

Access to Public infonnation

A. Pubtic access b information and rccolds Isgarding the CDBG

Program,



The City will provide for firll and timely disclosure of its program records

and information for the preceding five years consistent with applicable

state and local laws regarding personal privacy and obligations of

confidentiality.

Documents relevant to the program shall be made available at the City's

Community Development Ofifice on the 56 Floor of City Hdl, during

normal working houn for citizens' review upon either written or oral

request. Such documents include 1) all mailing and promotional material;

2) records of public hearings; 3) All key documents, including all prior

applications, letters of approval, gmnt agreements, the citizens

participation plan, performance reports, evaluation reports, Consolidated

Plan, other reports requircd by HIJD, and the proposed and approved

application for the current year; 4) Copies of the regulations and issuance's

goveming the program; and, 5) Documents regarding other important

program requirements, such as contracting procedures, environmental

policies, fair housing and other equal opportunity requirements, and

relocation provisions

Availability of Consolidated Plan

Copies of the consotidated plan will be available at the Calcasieu Parish

Library (main branch), the City of Lake Charles Community Development

Divisioq and lake Charles Housing Authority Office.

Technica! Assistance

The City of Lake Charles Community Development Division will provide for and

encourage the submission of views and proposals regarding the Community Development

and HOME Programs by citizens, particularly low and moderate-income persons and



residents of blighted neighborhoods. The City will provide technical assistance to groups

representative of persons of very low and low income that request such assistance in

developing proposals for fimds under any of the programs covered by the consolidated

plan. The level and type of assistance will be determined at the time of the request. The

City will provide a timely written response to all written proposals submitted within

thirty (30) days stating the reasons for the action taken by the City of the Proposals.

The Community Development offrce will provide technical assistance to the Citizens

Advisory Committee to familiarize them with overall program aspects; particularly the

process for determining community needs, program planning, citizens' input and program

assessment.

:V. Anti-Displacement

The City of Lake Charles intends to minimize displacement of persons in the

implementation of CDBG and HOME activities. If displacement becomes necessary in

order to accomplish program objectives, persons displaced will be assisted according to

the HUD Handbook 1378, Tenant Assistance, Relocation and Real Property Acquisitiorl

including any amendments and 24 CFR part 92.353, displacement, relocation and

acquisition regulations.

V. Complaints and Grievances

Citizen complaints or grievances may be submitted in writing and mailed to the

Community Development Office, P. 0. Box 900, Lake Charles, LA 70602-0900 or may

be hand delivered to the 56 Floor of City HaIl, 326 Pujo Street, Iake Charles, LA 70601.

A written response will be provided within fifteen (15) working days where practicable to

all written complaints and grievances received by the Commrmity Development Office.

Amendments



The City of Lake Charles will amend its consolidated plan whenever one of the following

decisions are made:

l. To make a substantial change in its allocation of priorities or a substantial

change in the method of distribution of funds;

2. To carry out an activity, using funds from any program covered by the

consolidated plan (including program income), not previously described in

the action plan;

3. To substantially change the purpose, scope, locatiorL or beneficiaries ofan

activity.

Public comments for amendments to the consolidated plan will follow the procedures

outlined above in section I-B concerning public hearings.

A'Substantial Change" is defined by the City oflake Charles to be:

l. A proposed new activity which cannot reasonably be construed to have

been included within the programmatic intent of the adopted application or

in the commitment of firnds to a specific project; or

2. An activity that was identified in the adopted applicatioq but which

subsequently is proposed to be deleted; or

3. An activity that is proposed to be altered in terms of its purpose, scope,

location, or beneficiaries to such an extent that it can no longer reasonably

be construed as the activity reviewed by the public and approved by the

t ake Charles City Comcil.
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City of Lake Char:es

Signature
326 Pulo S回
P.0.Box l178
Lake Cha10S,LA
70002‐ 1178Ordinance Number: 10554

An ordinance approvlng he 2013 Action Pian and aunOrizing飾 ●
Ci守 of Lake Cha‖

“

b make appllcation to the UoS.Depattent of
Housing and urban DeVo:Opm●nt〔HUD)for ●Ю 2013 Federal
Communiサ Developmnt Block Grant(CDBG)Funds and HOME
Pa‖heEh:p pmgmm Fund3.

BE「 ORDA:NED BY THE C:TY COUNCiL OF THE CW OF LAKE CHARLES,
LOUIS:ANA,in regular session∞ nvened,that:

SECT10N l: The Civ Counc“ Of the City of Lake Chanes, Louisiana,does hereby
approve and adopt the ACT10N PLAN for the City of Lake Charles,which desc‖ bes the

needs,resources,priodtles and proposed acけ輌聞es to be undenaken with respectto HUD
prograrns for federa:funding year 20131 induding any amendments deerned necessary

and proper by the Administration and as approved by HUD:and does he"by certtt that
the City possesses he bgJ autholw to Catt out tte programs h the Adion Phn h
accordance with 24・ cFR Part91 and othe「 applicable HUD regulations.

SECT:ON 2: 'he Mayor ofthe Chr of Lake Chades,Louisiana,is hereby authorized to
make applica■ on and enter into an agreelnent囃 h the U.S.Department of Housing and

Urban Devebpmentfor Community Development Block Crant funds,as authorized under
■ :e l ofthe Housing and Cornmunw Deve:opment Act of 1974,as amended 142 USC
5301,et seql,fOr the 2013憫 erai n∝a!yeaL the Mayoris mrther authorized to inc:ude
any provisions in any agreement which the Mayor deems neoessary to protectthe interest

ofthe City.

SECT:ON 3: ne Mayor of the Cw Of Lake Charles is ttrther authorized to make
application and enterinto an agreernent utth ttЮ U.S.Depament Of Housing and urban
Deve:oprrtentfbr HOME Program funds fbrtlle 2013 federa:fl― l year,pius any additional

amounヽ which become avaiiab!e from reallocattons of unused ttnds, and to execute,
approve,and subml all app:imtion documents,statemenヽ ,certincatbns,and ttreemenヽ
as required by the U.S.Depament Of Hollsing and Urban DeveioplTlent.

SECT:ON 4:■e Mayor ofthe C● Of Lake ChaJes:s futter authorized to dratt and
approve and to execute or ttn any and a‖ foms and docume由3 necessary to administer

‖:琶漏謂冒議柵 ∬穏稿出電脚 継冒論 淵¶縦
Program fundsi to plaoe any te口 ns in any forln, document, or agreement which are
necessary to meetthe requirement of HUD o『 other re:ated regu!atons as pubi:shed in the

Federal Regidel or which the Mayor deems necettry to proted the interests ofthe City
of Lake Charlesi to sct proJect guide:ines ib『 HC)ME lunds;and to do any and a:i things

necessary to proted the inbrest8 0fthe Cw of Lake Cha‖ esl to set project guide‖ nes for

HOME funds:and to do any and al things necsary and properto administerthe HOME
PЮgram in accordance満 the ttquirerTlenヽ ofthe HOME inveshent Partnership Act,as
aJho‖zed under Tne i1 0fthe Cranston‐ Conzales Nttonal Afordable Housing Act,Public
Law 101‐625,and alp‖cabb regulations and requirements of HUD.

SECtt10N 5: The Mayor ofttE Ctt of Lake Cha‖ es is further authorized to draft and
approve and b execute or slgn any and a‖ fOnns and documen餞3 necessary to adnlinister
the CDBG Program.

At a meeting ofthe Ctt Cound:on 6J192013,飾 ls Ordinance was adopted by the foiictting votel

For:

Ahent:

John leyoub, Mark Eckard, Dana Carl Jackson, Marshall Simien, Stuart
Weatherford and Lwertha August

Rodney Geyen
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Passd and Adond翌笙二二重空生_D山 ル~/fブメ
Mark Eckard, President or Presiding
Ofiicer

Approved by

F.Thibodeaux

Dab ιブグー/」
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c″ Or陣 ― ●● n呵
"2

P晰口鮨d"020″ 3



CERTIFICATIONS



fiiliiiif]"t cPMP Non-state Grantee
e,^ llllllll *d Certificati o n s''o'qv ,.get"e Many elements of this document may be completed-
electronically, however a slgnature must be manually qpPlLed and the
document must Oe submitted ln paper form to the Field Offlce'

NON-STATE GOVERNMEI{T CERTIFICATIONS

In accordance with the applicable statutes and the regulations goveming the
consolidated plan regulations, the jurisdiction certifies that:

afiirmatively Further Fair Hou3ing -- The jurisdiction will affirmatively further fair housing, which

;n"ini it *iff ionduct an anatysis of i;pediments to fair housing choice within the jurisdiction, take

"pp.piLi" "ai"* 
to overcome the effects of any impediments identified through that analysis, and

maintain records reflecting that analysis and actions in this reqard.

Anti-dirplaccment and Relocation Plan -- It will comply with the acquisition and relocation- -,-
iequiremlnis or gre Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as

"niJnO"a, 
and implementing regulations at 49 CFR 24; and it has in effect and is following a residential

antiaisptaie1nent ind relocaiio;assistance plan required under section 104(d) of the Housing anq

LoaIn[nitv o"r"ropment Act of 1974, as amended, in connection with any activity assisted with funding

under the CDBG or HOME Programs.

Drug Free Workplacc -- It will or will continue to provide a drug-free workplace by:

i. --fuOfistring 
a itatement notifying employees that the unlawful manufacture, distribution, dispensing,- 

poia"aaio-n, or use of a controttlO substance is prohibited in the grantee's workplace and specitying

ihe actions that vrill be taken against employees for violation of such Prohibition;
2. Establishing an ongolng drug-free awareness program to inform employees about -

a. The daoqers of drug abuse in the workplace;
b, The grantee's pollry of maintainlng a drug-free workplace;
a. Any;vailable drug iounsellng, rehabilitation, and employ€e assistance programs; and

o, T16 penatties thaimay be imposed upon employees for drug abuse violations occurring in the

workplace;
3. Making it a requirement that each employee to be engaged in the performance of the grant be given

a copy of the statement required by paragraph 1;
+. tlotiiying ttre employee in tire statement iequired by paragraph 1 that, as a condition of employment

under the grant, the employee will -
a. Abide by the terms of the statement; and
b.Notifytheemployerinwritlngofhisorherconvictionforaviolationofacriminaldrugstatute

occuiring in the workplace no later than five calendar days after such conviction;
S. Notifying the-agenry in wiiting, within ten calendar days aft€r receiving notlce under subparagraph- +toiir"r"n eirployee or otnlrwise receiving actual notice of such conviction' Employers of

cd,nviced employees must provide notice, inauding position tifle, to every grant officer or other

aesigneeonwhosegrantacivitytheconvicted€mployeewasworking,unlesstheFederalagencyhas
O"ii6nat"O a centrai-point for the receipt of such notices. Notlce shall include the identification

number(s) of each aff€cted grant;
6. Taking one of the following ;ctions, within 30 calendar days of receiving notice under subparagraPh

+(U), wittr respect to any employee who is so convicted -
a. 'taking 

appropriate personnel acion against such an employee, up to and including termination'

consisient wlitr the lequirements of the Rehabilltation Ad ot 7973, as amended; or

b'Requiringsuchemployeetoparticipatesatisfactorily'inadrugabuseassistanceorrehabilitation
frolramipprovea roi such iurposes by a Federat, state, or tocal heatth, law enforcement, or

other aPProPriate agencY;
7. Making a Odda filtft e,ffo-rt to aontinue to maintain a drug-free workplace through implementation of

paragraphs 1,2,3,4,5 and 6

This certification does not aPPlY.

CPMP Non-State Grantee Certifications Version 2.0



Jurisdlction

Anti-Lobbyang -- To the best of the jurisdiction's knowledge and belief:
8. no feOerat appropriated funds have been paid or will be patd, by or on behalf of it, to any

person for inhuencing or attempting to influence an officer or employee of any agency, a Member

of Congress, an offic6r or employee of Congress, or an employee of a Member of Congress

in connection with the awarding of any Federal contract, the making of any Federal grant, the making

of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendmint, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. If any funds olher than Federal appropriated funds have been paid or will be paid to any ,,
pers6n for influencing or attempting til inAuence an officer or employee of any agency, a Member of
bongress, an officer or employee oi Congress, or an employee of a Member of Congress in connection

witfithis Federal contract, grant, loan, or cooperative agreement, it will complete and submit
standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be

included in the award Oocuments for all subawards at all Uers (including subcontracts, subgrants,

and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdlction -- The consolidated plan is authorized under State and local law (as applicable)

and the iurisOiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consptency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA

funds are consistent with the strategic plan.

SGGtbn 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and

q′ルbO13
Date

Name

Ma

Tit:e

Street

Address

Lake Charles′ LA

CtW/State/Zip
‐1201

Telephone Number

regulations at 24 CFR Part 135.
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」urisdiction

This certification does not apply.

Specift c CDBG Certift cations

The Entitlement Community certifies that:

citizcn Pardcipatlx -- It is in tull compliance and following a detailed cltizen participation plan that

satisfies the requirements of 24 CFR 91.105.

Crmmunity Deu€bpm€rt Plan -- Its consolidated housing and community development plan identifies

community development and housing needs and specifies both short-term and long-term community

Oeriiiop.Z"i oOj"aives that provide-decent housinq, expand economic opportunities primarily for p€rsons

of low and modarate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a pLn - It is following a current consolidated plan (or Comprehensive Housing Affordability

Strategy) that has been approv€d by HUD.

Usc of Fund3 -- tt has complied with the tullowing criteria:

11. Maximum Feasible Priority - with respect to activities expected to be assisted with CDBG tunds, it
certifiesthatithasdevelopeditsActionPlansoastogivemaximumfeasibleprioritytoactivities
whlch benefit lov, and moderate income families or aid in the prevention or eliminatlon of slums or

Otilt t. tr" l.tion plan may also include actlvities which the grante€ certifies are designed to meet

otlier community development needs having a particular ulgency becaus€ existing conditions pose a

serious and immediate threat to the h€alth or welfare of the community, and other financial resources

are not available);

12. Overall B€nefit - The aggregate us€ of CDBG ftJnds including section 108 guaranteed loans durlng.--- 
f .otiim yea4s) 2_-i_ 2_ (a period specified by 

-the 
grantee consisting of one, two, or three

ipeiiRc cinseiritive program year9,-sttill principally benefit p€6ons of lor' and moderate income in a

manner that ensurei ttrat at teast iO percent of the amount is expended for activiti€s that benefit
such peBons during the designated period;

13, Special Assessments - It will not attempt to recover any capital costs of public improvemeflts assisted

,ith CDSG tund" includlng S€ction 108 loan guaranteed tunds by ass€ssing any amount against
piJpertiii o*nea ana ocdrpiea by persons oilow and moderate income, including any fee charged or

ass€ssment made as a condition of obtaining access to such public improvements'

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the

capital costs of public improve,nents (assisted in part with CDBG funds) financed from other revenu€

"ol.ces, 
an assessment;r charge may be made against the property with respecl to the publlc

improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assist€d with

cDBa tunds, inctuding sectiori 108, unless 6DBG funds ar€ used to pay th€ proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue

sources'Inthiscase,anass€ssmentorchargemaybemadeagainsttheproperty}Yithrespecttothe
public improvements financed by a source other than CDEG funds. Also, in the case of properties

6wnea aria occupied by moderaie-income (not low-income) families, an assessment or charge may be

made against the property for public imptovements financed by a source other than CDBG tunds if the
jurisdiction certifies that it lacks CDBG tunds to cover the assessment'

Excca3lYc Forcc -- It has adopted and is enforcing:

14. A policy prohibiting the us€ of excessive force by law eflforcement agencies tYitiin its iuridiction
adainsi iny individlab engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable state and local laws against physically barring entrance to or exit from
--'aiacifiiyortocatio;whichisthesubjectofsuchnon-violentcivil rights demonstratlons within its

j u risd lctlon ;

CPMP Non‐ State Grantee CertincatiOns Version 2.0



」urisdiction

Gompliance With Anti-discrlmination taws - The gr?nt lvill be 
-conducted 

and administered in

.onro'rrity with titte vI oittre civil Rights Act of 19tr (+Z USC 2000d), the Fair Housing Act (42 USC

3601-3619), and implementing regulations.

Lead-BarGd peant -- Its activities conceming lead-based paint will comply with the requirements of

part 35, subpafts A, B, J, K and R, of title 24;

Compl百aⅨE wtth Laws-lt w‖ l∞mp:y wtth app:icable:aws.

Title

326

Address

LA

City/State/Zip

491-1201

Telephone Number

Signatu relAuthorized ffi cial

Name
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Jurisdiction

X fnis certification does not apply.

OrロニONAL CERTIFICAπ ON
CDBG

Submit the fotlowing ceftification only when one or mone of the activities in the
action plan are designed to meet other community development neds having a

particular urgency as specified in 24 CFR 570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities, which are designed to rneet other community development needs

having a particular urgency because existing conditions pose a serious and immediate threat to
tfre n6ath or welfare of the community and other ftnancial resources are not available to meet
such needs.

DateSignaturV 鰤 cia!

Roach

丁itle

326

Address

Lake Charles′ LA 70601

Citγ/State/Zip

33` …1201

Telephone Number

Name
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」urisdlction

E fnis ceftification does not apply'
X fnis certification is applicable.

Spedft c HOltl E Ceftift cations

The HOME participating Jurisdiction certifies that:

Tenant Based Rcntal Ar3btancc - If the participating Jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rrental assastance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, afrordability, and
availability of decent, safe, sanitary, and affordable housing.

Etigible Activlticr aDd Coct3 -- it is ugng and will use HOME tunds for eligible activitie-s and costs, as

OescriOeO in 24 CFR 5 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in S 92.2L4.

Appropriat€ Financhl A3sistancc -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines tiat it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing;

Roach

Title

326

Address

Lake Charles′ LA

ciw/state/zip

491-1201

Telephone Number

Name
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]urisdiction

X fnis certification does not apply.
f] fnis certification is applicable.

HOPWA Gstifications

The HOPWA grantee certifies that;

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building - Any buildlng or structure assisted under that program shall be operated for the purpose
specified in th€ plan:

1. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or
acquisition of a facility,

Z. For at least 3 years in the case of assistance involving non-substantial rehabilitauon or repair of a
building or structure.

Title

Street

Address

Lake Charles, l-A 70501

City/State/Zip

491-1201

Telephone Number

Date

Name
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」urisdictiOn

This certification does not aPPIY'

ESG Certificati ons

l, , Chief Executive Offtcer of Error! Not a Yalld link., certify that the
local govemment will ensure the provision of the matching supplemental funds
requiied by the regulation at24 CFR 575.51. I have attached to this certification a

dGcription of the sources and amounE of such supplernental funds.

I further certiry that the local govemment will comply with:

1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings foi us€ as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement oJ 24 CFR 576.55.

3. The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Paft
576, and other applicable federal laws conceming nondiscrimination and equal
opportunity.

5. The requirements of 24 CFR 575.59(b) conceming the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

6. The requirement ot 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds.

7. The requirements of 24 CFR Part 24 conceming the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56(a) and 575'55(b) that grantes develop and
implement procedures to ensure the confidentiality of records p€ftaining to any
individual provided family violence prevention or treatment servic6 under any
project assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating f;acilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided

by 24 CFR76.56.

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environnental review
responsibilities under the National Environmental Policy Act of 1969 and related

CPMP Non-State Grantee Certifications Version 2.0



]urisdictlon

authorities as specified in 24 CFR Paft 58.

11. The requirements of 24 CFR 575.21(aX4) providing that the funding of homeless
p.eveniion activities for families that have received eviction notices or notices of
termination of utility servies witl meet the requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the seryices to the family; (C) there must be a reasonable
prospeA that the family will be able to resume payrnents within a reasonable

beridO of time; and (D) the assistance must not supplant funding for preexisting

homeless prevention activities from any other source.

12.The new requirement of the McKinney-Vento Act (42 USC L1362) to develop and

implement, to the maximum extent practicable and where appropriate, policis
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
ficilities, or correction programs and institutions) in order to prevent such

discharge from immediatety resulting in homelessness for such persons. I fufther
understlnd that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds arc not to be used to assist such
persons in place of state and local resources.

13. HUD's standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of client-level information.

I fufther ceftif,/ that the submission of a completed and approved Consolidated Plan

with its certifications, which act as the application for an Emergency Shelter Grant, is

under state andlor local law, and that the local govemment possesses legal
out grant activities in accordance with the applicable laws and
U. S. Department of Housing and Urban Development.

Signature/ thorized Orlc:a:

Title

Street

Address

Charles′ LA 70601

City/State/Zip

491‐ 1201

Telephone Number

Date

Name
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Jurisdiction

This certification does not apply.
X fnis certification is

APPENDIX TO CERTIFICATIONS

Instructions Conceminq Lobbying and Drug-Free Workplace Requircments

toDbying Ccrtificatbn
Ttris cirtiiication is a material representation of fact upon whlch reliance was placed when this transaction
was made or entered into. Submlssion of this certificataon B a prerequisite for making or eotering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails tO file the required
certiffcation shall be suble& to a clvit penalty of not less than g10,0OO and not more than 1100,000 for
each such failure.

Drug-Fr€. Workplace Ccrtlfication
r. -ey signing and/or submittjng this application or grant agreement, the grantee is providing the

certification .

2. The certific:tion is a material representation of fact upon which reliance is placed when the agency

alards the grant, If it is later determined that the grantee knowingly rendered a false certlflcation.
or otherwise violates th€ requirernents of the Drug-Free workplace Act, HUD, ln addition to any other
remedies available to the Federal Govemment. may take action authorized under the Drug-Free
Workplace Act.

3, Workplaces under grants, for grantees other than individuals, need not be identlfied on the
certification. If known, they m;y be id€ntified in the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, lf there is no application, the grant€e must
keep the identity of the workplace(s) on flle in its office and make the information available for
F€deral inspection. Failure to identify all known workplaces constitutes a violation of the grantee's
drug-free workplace requirements,

4. Workplace identiffcations must include the actual address of buildlngs (or parts of buildings) or other
sltes where work under the grant takes place. categorical descriptions may be used (e.9., all vehicles
of a mass transit althority or State highway department rvhile in operation, State employees in each

local unemployment office. performe6 in concert halls or radio stations).
5. If the workplace identiffed to the agency changes during the performance of the grant, the grantee

shall inform the agency of the change(s), if it previously identified the workplaces in question (see
paragraph thre€).

6. The grantee may insert in the space provided below the site(s) for the performance of work done in
connlction with the speclflc arant: Place of Performance (Street address, city, county, state, zip code)
Check if there are r,vor*places on ftle that are not identified here. The certificatlon with regard to the
drug-free workplace is required bY 24 CFR part 21.

7. D€finitions of terms in the Nonprocurement susp€nsion and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rules: "Controlled substance" means a controlled substance in

Schedules I through V of the Controlled
Substances Act (21 u.s.C. 812) and as further defined by regulation (21 CFR 1308.11 through
1308.15); "Conviction" means a finding of guilt (including a plea ol nolo @ntendere) or imposition of
sentenca, or both, by any judicial body charged with the responsibility to determine violations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal
criminal statute involvlng the manufacture, distrlbution, dispensing, use, or possession of any

PIace tlame Street City County State Zip

Citv of Lake Charles 326 Puio Street t ke Charles Calcasieu LA 70601
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Jurisdiction

controlled substance; "Employee" means the employee of a grantee directly engaged in the
performance of work under a grant, including:
a. All "direct charge" emPloyees;
b. all "indirect charge" employees unless their impact or involvement is insignificant to the

performance of the grant; and
c. temporary personnei and consultants who are directly engaged in the peformance of work under

the grant and who are on the grantee's payroll, This definition does not include workers not on

the payroll of the grantee (e.9., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).

Note that by signing these certifications, certain documents must completed, in us€, and on file for
verification. These documents include;

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan

Roach

Name

r

Title

326

Address

Lake Charles′ LA 70601

City/State/Zip
-1201

Telephone Number

Date
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Randy Roach,Mayor
337‐491‐ 1201

Esthcr Vincent,Director ofColYunllnity Development&

Servlces

337‐491‐ 1440

Russell Adalns,Colllllnunity Dcvclopment Administrator

337‐491‐ 1440

Jacqueline Higginbothalln,Sr.Program Spccialist

337-491… 1272

Bob Geen,Rchabilitation Specialist

337‐491… 1467

Jessica Sias,Accollnt Representative

337…491‐ 1428


