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Short Term Projects – Well established

Medium Term Projects - Forwarded
•   Lakeshore Median Enhancement
•   Lifecycle Management Program - possible
stakeholder participation

Long Term Projects - Forwarded
•   America’s Wetland Discovery Center
Cooperative Endeavor Agreement
•   Harbor Market/Feasibility Analysis

Master Developer Update
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LDAP/DDA Action Items:

Appoint Committee Chairs-
•  Lakeshore Median - Thomas Guillory
•  Pithon Coulee- GiGi Kaufman

AWDC Council Final action
scheduled July 16

Recommendation September DDA
Meeting
• re-scheduled from Sept. 1 to Tuesday
Sept. 2
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July 7, 2008

Approximate Schedule = 22 Months

ROM Cost = $3,400,00.00
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City of Lake Charles

Lake Charles, Louisiana

• Program completed and architectural contract executed (June 2008)
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• Program highlights

• Pre-Design meeting completed July 1, 2008
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Schedule to be executed and become

part of A/E Agreement



Action Items:

• Approve AFC Budget ($3.4 million)

• Approve schedule (mid-December Bid Advertisement)

• Catalogue Existing Memorials

• Potential Sponsorships and Themes of Oasis Plazas,

lifecycle management
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Approximate Schedule = 18 Months

ROM Cost = $3,000,000.00
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City of Lake Charles

Lake Charles, Louisiana

•  Concept Plan highlights



Action Items:

•Programming Phase and Engineer Contract completion planned for August

2008 (Jessen Assoc.)

•Project Phasing under consideration-

• Phase I- Floating Docks and Icon Pier

• Phase II- Icon Tower

•Alternative Energy design as program criteria for Icon Tower

•Possible national design competition for Icon Tower
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Approximate Schedule = 30 Months

ROM Cost = $3,100,000.00
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City of Lake Charles

Lake Charles, Louisiana

July 7, 2008

• Survey 20% complete. Full mobilization currently underway.



City of Lake Charles

Lake Charles, Louisiana

July 7, 2008

• Concept Plan highlights

• Program Completion planned for mid-August 2008



Action Items:.

• Coordinate assistance and input on park function items and utility

locations from Civic Center staff

• Manage existing memorial future relocations (sponsor interface)

• MPG to manage DPZ efforts for final boundary locations and influences
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Approximate Schedule = 2-3 Months

ROM Cost = $150,00.00
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Action Items:

•  LDAP signage project

•  Locations and design complete July 13, 2008

• Early August 2008 construction/placement
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Action Items:

•  Several renovation projects completed by CoLC

• Balance of projects underway or being processed for award to

private contractors (certified arborist services by mid-August)

•  Compiling site/landscape management documents for various

locations (affects long term budgeting for life-cycle costs)
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Approximate Schedule = 18 Months

ROM Cost = $ 1,650,000.00

July 7, 2008
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City of Lake Charles

Lake Charles, Louisiana

July 7, 2008

• Programming facilitated coordination with LADOTD planned project

• Letter of Support being drafted- ROW purchase and enhancements



City of Lake Charles

Lake Charles, Louisiana

July 7, 2008

• Coordinating potential improvements as public/private partnerships



Action Items:

• Coordinating proposed Inter-modal Transit Center into gateway

streetscape schemes programming

• Potential late fall 2008 landscape enhancement improvements

• Continue coordination with LADOTD for property acquisition and

enhancement funding

Ryan Street/Lakeshore Dr.
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Approximate Schedule = 22 Months

ROM Cost = $5,100,00.00

Ryan Street Streetscape

GiGi Kaufman
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City of Lake Charles

Lake Charles, Louisiana

• Survey analysis documents 80% complete.

• Continuing utility input gathering from providers



Action Items:

• Temporary striping plan (Belden to Clarence) for to be completed July,

2008 with implementation early fall 2008

• Coordinate meeting with electric provider to discuss partnering in safety

improvements

• Overall streetscape and program elements (see June 2, 2008 report)

• Costing analysis of curbing change to be complete July 2008
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LDAP Related Projects

• Striping for parking and vendor program along Bord
du Lac

• Benches/Receptacles purchase order for protection
against steel price increases

• Exploring adjacent Property Owner public/private
partnerships

• Pithon Coulee multi-use trail exploration

• Scheduling of DDA “Pre”-Meetings for project
reporting

• Inter-modal Transit Center inclusion



Various Projects

• Sears Retail demolition process and schedule

• Cultural Products District Update

• Council Actions on Noise and Glass Containers

• Inter-modal Transit Center inclusion

DDA Director’s Report
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July 7, 2008
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