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SHORT TERM PROJECTS

o Fercaations - City Owned Pobiie Raam
{Erere LDAZ aran)

o Laedre: Promereds

o Serd b Lax Marema

Q) Cotrverys - Ryan 5! Likesrone D=
© oo L Puk

o S Street Strwstacece

Short Term Projects — Well established

o Neoeth Beazn Ses Inpeosements

o Lakasrow Dt Madon Erlonzermaents

Medium Term Projects - Forwarded
* Lakeshore Median Enhancement

* Lifecycle Management Program - possible
stakeholder participation

o Yacht Club

Liscyche Maragemart Frogram
(Zrere LDAF wwr)

| LONG TERM PROJECTS

0 Farber Deschopment
O Amwron Watin:s Dacosery St

Long Term Projects - Forwarded
* America’s Wetland Discovery Center
Cooperative Endeavor Agreement

* Harbor Market/Feasibility Analysis

0 Vetearn Park Recomdperation !/ Upgrades

Master Developer Update
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SHORT TERM PROJECTS

o Fercaations - City Owned Fobiie Raam
{Erere LDAZ aran)

0 Laedre: Promereds

o Serd b Lax Marema

o) ot : \;'" N b g ° Cargwerys - Ryan St Lakesrome D=
¥ 3 X5 L )

© oo L Puk

o S Street Strwstacece

LDAP/DDA Action Items:

Appoint Committee Chairs-
* Lakeshore Median - Thomas Guillory
* Pithon Coulee- GiGi Kaufman

o Neoeth Beazn Ses Inpeosements

o Lakasraw Derwe Madan Erdoncermaets
o Yacht Club

Liscyche Maragemart Frogram
(Erere LDAF wwer)

AWDC Council Final action
scheduled July 16

| LONG TERM PROJECTS

(D Farber Descbopmen
Recommendation September DDA © A=srion Werkns Dacavery Comier
Meeting

* re-scheduled from Sept. | to Tuesday

Sept. 2

0 Vetearn Park Recomdperation !/ Upgrades



Lakefront Promenade

B AT Approximate Schedule = 22 Months

ROM Cost = $3,400,00.00

July 7, 2008

City of Lake Charles

Lake Charles, Louisiana -
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* Program completed and architectural contract executed (June 2008)



&1 Bord du Lac - Lakefront Promenade

Lake Charles, Lovisiana

L)

* Program highlights

* Pre-Design meeting completed July |, 2008

3 NP SN |
Sellee
MOORE PEANNING GROUP, LLC
FANDSCAZE ARCHITRETS o S1TE PEANNERS

Re | of miscell
@ (throughout entire site)

Promenade of paving, park sig-
® nage, custom lighting, decorative banners,
site furniture

Five Oasis Plazas - Thematic feature
nodes .Io.:f promenade, historical and
d; tio P , public art and
5| areas, vi
St e

Festival service : Electrical panels, potable
water, small vendor spaces, cov-
ered seating, drinking fountains, and in-

terpretive panels.
@ Memorial Meditative Garden Rooms
911 Fountain, Cultural Arts Fountains,

and relocated Memorial Markers space or
other

Open 1 lawn for and festival
(E) Open space play

® Landscape and Irrigation - Hurricane tol-
erant trees, retain and properly prune ex-
isting trees, and allow views to lake.

@ Connector to future Marina and Architec-
tural lcon feature - ADA Access

@ Private P - potential future ‘Visi-
tor Center / Gateway' project




CITY OF LAKE CHARLES - LAKEFRONT PROMENADE 2008

A/E SERVICES MEETINGS
PHASE % | TIMEFRAME -~ DAYS DATE SUBJECT
Pre-Design Conferance - 1 July 1 DDA Updste Meeting / Pre-Design Conferance
July 7 | DDA Mee
S e 5% Jul2—Jul 11 7 ” | SR Mactut
July 29 DDA Update Meeting
e e e
Design Development 158, Avg 11— Sept 25 Aug | oeling — melic Design Delivery
Phase 2 12 Aug4-Augs DDA Review — Schematc Design
Construction Documents g, Sept 15-Dec 63 e
Phasa 12 Sept 2 DDA Update Meeting
Bidding and Contract 5% | 2 :
Phase w2l Sept 8 DDA Meegting — Design Development Delivery
Caonstruction Phase 27% Sept8-Sept12 DDA Rewview — Design Development
Construction Ciose-Out 3% Sept 30 ‘DDA Update Meeting
Oct 6 DDA Mesting
CALENDAR Oct6-0ct10 DDA Review — Construction Documents - 40%
FETI (e MR o e
S M T WTH F § S M T W™ F S S M T WM™ F § Hov3 DDA Mesting
- B2 4 5 n I 2 ﬁ’ 3 4 5 ¢ Nov 33— Nov 7 DDA Review — Construction Documents — 75%
sl e 9 10 2f s 5 6 7 8 9 7 9 10 11 12 13 m—
s aste e o | o 112 13 e s 6] e lis 1870 08 20 S 28 DOA Update Meeting
202 2 23 24 25 71819 22 23 21 22 23 20 25 28 27 Dec 1 DDA Meeting
7 (e A :T Sidesaama | | 5. Dec 1- Dec 5 DDA Review — Canstruction Documents — 89%
December 12 Final Construction Documents Defivery
S M T WTH F § S M T WTH F § S M T WTH F §
17208 4 1 B: s ¢« 5 ¢
s 7 s ¢ wn 74 s & 7 B 78 10 11 12 13
12 13 14 15 16 17 18 ? 9011 52 13 14 15) 14 15 16 17 18 19 W SR it
7 2002 2 23 24 25 s 178 19 A 2| |2 22 23 24 25 26 W :
24 27128 % 20 3 2324088 26 27 2 »| |8 » Chy.of take Chcyies
3“'

Patrick C. Mocre, FASLA Date
Managing Principal
Mocre Pianning Group, LLC

Schedule to be executed and become
part of A/lE Agreement



Lakefront Promenade
Jonald Walker

July 7, 2008

Action Items:

» Approve AFC Budget ($3.4 million)

» Approve schedule (mid-December Bid Advertisement)
» Catalogue Existing Memorials

» Potential Sponsorships and Themes of Oasis Plazas,
lifecycle management



Bord Du Lac Marina & Icon _
Tower Approximate Schedule = 18 Months

Patrick Marcantel ROM Cost = $3,000,000.00

July 7, 2008
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e Concept Plan highlights

(A) DockAccess (10" wide), covered walkways

Dock and slips for 40 boats first phase
mdm?uu-wm)

Dock and for 20 boats for future
@ ph..(bo:rtp.mhﬂ-Whngﬂ!)

Pylons [ Pier overlook structure engi-
@ neered for wake reduction

Icon structure refelective of historic /
contemporary light house or other fea-
ture

l;kpbntdoddm-ndmhm



Bord Du Lac Marina & Icon
Tower
Patrick Marcantel

July 7, 2008
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Action Items: ~

* Programming Phase and Engineer Contract completion planned for August
2008 (Jessen Assoc.)

* Project Phasing under consideration-
 Phase I- Floating Docks and Icon Pier
* Phase Il- Icon Tower
* Alternative Energy design as program criteria for lcon Tower

* Possible national design competition for Icon Tower



Bord Du Lac Park

Adley Cormier Approximate Schedule = 30 Months

ROM Cost = $3,100,000.00

July 7, 2008

City of Lake Charles
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: PROJECT PROGRAMMING NV Xl N F N 2
8 SHOHT TERM PROECT R la‘ \“ :ul ‘h
4 Bord du Lac Conceptual Master Plan L AR T T

Y (Park / Lakefront Promenade { Marina) EANDSCAZE ARGHITRETS »S11E PEANNE RS

_ Millennium Park
[l outParcel Properyy
B ey

- Pithon Coulee Pump Station
| Rescroom Facity

MmME  Seatng Berm
*---» Seawall Sidewalk

(:) Fountain Features

@® 51| Memorial S Uiy Soec
@ Memorial Markers
‘ Amphitheatre
O Outdoor Lighting
& Gazebo
€ Existing Large Canopy Trees
. Picnic Shelter ©  Existing Small Canopy Trees

e Survey 20% complete. Full mobilization currently underway.



¥ PROJECT PROGRAMMING
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« Concept Plan highlights

e Program Completion planned for mid-August 2008



Bord Du Lac Park
Adley Cormier

July 7, 2008

Action ltems:.

« Coordinate assistance and input on park function items and utility
locations from Civic Center staff

 Manage existing memorial future relocations (sponsor interface)

« MPG to manage DPZ efforts for final boundary locations and influences



2-3 Maonths

Approximate Schedule
ROM Cost = $150,00.00

Renovations Project
Thomas Guillory

July 7, 2008
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Renovations Project
Thomas Guillory

i .". e V INVENTORY, ANALYSIS,AND CONCEPT PROGRAMMING
July 7, 2008 e S 11 SHORT TERM PROJECT

Action Items:
* LDAP signage project
» Locations and design complete July 13, 2008

« Early August 2008 construction/placement



Renovations Project PROJECT LOCATIONS
Thomas Guillory Yy

1911 Old City Hall Square

July 7, 2008

Area ‘Bl'

Cigy Hall Lot

Area ‘B2’

City Hall Side Parking Lot

Area'C’

Exisung Sears Bulldng

Area'D’

Existing Sears Automative

Area‘E'

North Beach

Area ‘F'
Lakefront Promenade
PROJECT KEY MAP NTS

Action Iltems:
o Several renovation projects completed by CoLC

» Balance of projects underway or being processed for award to
private contractors (certified arborist services by mid-August)

o Compiling site/landscape management documents for various
locations (affects long term budgeting for life-cycle costs)



Ryan Street/Lakeshore Dr. _
Gateways Approximate Schedule = 18 Manths

Stan Johnson ROM Cost = $ 1,650,000.00

July 7, 2008

City of Lake Charles

Lake Charles, Louisiana
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Charles, Louiskana MOORE PLANNING GROUP, LLG
FANDSCAPE ASCHITRETS o SHTE PRANNERS

Rlan Street Pithon Coulee Bridge Gateway E @ = Q

To Partnership with DOTD to make

B , \ '|
x.‘ | \ svergreen Flowering Tree
i 1| | ‘Y(Mr\oﬂal

| Future Bridge improvments congriant
to City of Lake Charles goals of
K Pylon Morument developing & gateway.
|
Thrﬁm‘: Access Drive Landscape Senvitude of Reguired vehicular traffic to cross the bridge.
\ Addaional ROW

To malke improvments to the bridge that
nﬂeﬁnllhm:eddmrﬂhglnd
bollards.

/J 2 ey ’ Z \ i “Elsting ROW
| Omamental Tree [(rape Myn — 1 i

/ S Pylan Monument

W
-u» /D, GONST. SERVITUDE — ‘\I'.

SITE PLAN PROPOSED GATEWAY ENHANCMENT

e TYPICAL RAILING DESIGN AT
SECTION: SIDEWALK PITHON COULEE BRIDGES AT
SECTION: BRIDGE AND PYLON AT BRIDGE LAKESHORE DRIVE

* Programming facilitated coordination with LADOTD planned project

* Letter of Support being drafted- ROW purchase and enhancements



Wl PROJECT PROGRAMMING
SHORT TERM FROECT

Lakeshore Drive - Pithon Coulee Bridge Gateway

#d Lake Charles, Louisiana

SUAPE ASCHITECTA ® SITE PLANSERS

LAKE CHARLES B O Lo e i

. To provide safe pedestrian ADA access from
vehicular traffic to cross the bridge.

To make improvments to the bridge that
reflect enhanced character, railing and
bollards.

To introduce vegetative materials to
sereen unsightly utilities.

@ To apylon a
mm»ummcm

Pp
¥

NCRTH

» Coordinating potential improvements as public/private partnerships



Ryan Street/Lakeshore Dr.
Gateways
Stan Johnson

July 7, 2008

Action ltems:

« Coordinating proposed Inter-modal Transit Center into gateway
streetscape schemes programming

» Potential late fall 2008 landscape enhancement improvements

« Continue coordination with LADOTD for property acquisition and
enhancement funding



Ryan Street Streetscape
GiGi Kaufman

Approximate Schedule = 22 Months
ROM Cost = $5,100,00.00

July 7, 2008

City of Lake Charles

Lake Charles, Louisiana
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[ INVENTORY, ANALYSIS, AND CONCEPT PROGRAMMING ; ;
[ SHORT TERM PROJECT ' =
e

" i RYAN STREET STREETSCAPE DW Jessen and Associates m)(m}"ru\\mc Grour, Ilr

Lake Chardes, Louisiana boARCHT
§8 SHEET 2 OF &

June 2008

AMATCH I *
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« Survey analysis documents 80% complete.

« Continuing utility input gathering from providers
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Action Items: i

e Temporary striping plan (Belden to Clarence) for to be completed July,
2008 with implementation early fall 2008

» Coordinate meeting with electric provider to discuss partnering in safety
Improvements

» Overall streetscape and program elements (see June 2, 2008 report)

» Costing analysis of curbing change to be complete July 2008



DDA Director’s Report
Lori Marinovich

July 7, 2008

City of Lake Charles -

Lake Charles, Louisiana
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INTERSTATE 10 &

LDAP Related Projects

« Striping for parking and vendor program along Bord
du Lac

* Benches/Receptacles purchase order for protection
against steel price increases

* Exploring adjacent Property Owner public/private
partnerships

* Pithon Coulee multi-use trail exploration

* Scheduling of DDA “Pre”-Meetings for project
reporting

* Inter-modal Transit Center inclusion




DDA Director’s Report
Lori Marinovich

July 7, 2008

v

Various Projects

* Sears Retail demolition process and schedule L

e Cultural Products District Update

* Council Actions on Noise and Glass Containers

* Inter-modal Transit Center inclusion
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