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PERFORMANCE MEASURMENT DOCUMENT 

PROBLEM STATEMENT 
Please enter a short 2-3 

sentence statement describing 
the need. 

 

SELECTED INTERVENTION 
Please enter the type of 

intervention that will be used 
to help alleviate the problem 
i.e., presentations, education, 

case management, etc. 

 

DESCRIPTION OF 
INTERVENTION 

Describe the design and 
dosage (frequency, intensity, 
duration of the intervention 

that you have selected. 
 

 



                                                                           COMMUNITY DEVELOMENT BLOCK GRANT  
                                                                                                    PUBLIC SERVICES APPLICATION 
   

City of Lake Charles 2020-2021 Funding Page 2 

OUTPUTS 
Please enter the amount of 

service provide i.e., #of people 
served, products created, 
programs developed, etc. 

 

METHOD OF DATA TRACKING 
Please enter how you will track 
your outputs i.e., computerized 
tracking system, sign in sheets, 

etc. 

 

 
ENTER INSTRUMENT 

DESCRIPTION 
Please describe the specific 

instrument(s) you will use to 
measure the output. Include 

the title and a brief description 
of what it measures and how it 

will be administered. 

 

OUTCOMES 
What will be the result from 

the intervention? i.e., changes 
in knowledge, skills, etc.  This 
should be a number and not a 

percentage. 
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