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AMENDMENT TO ADD CDBG-CV CARES ACT FUNDING TO THE FY2O19 ANNUAL ACTION PLAN

AP-05 Executive Summary - 24 CFR 91.2fi)(c),91.220(b)

1. lntroduction

The Consolidated plan serves as a planning document meeting the federal government statutory

requirements in 24 CFR 91.200-91.230, with revisions for preparing a Consolidated Plan and guiding the

use of CDBG, HOME, HOPWA, and ESG funding based on applications to the u.s. Department of Housing

and Urban Development (HUD). The major sections of the Consolidated Plan include a Housing Market

Analysis, Housing and Homeless Needs Assessment, s-year strategic Plan, a 1-year Action Plan,

Consultation and Citizen Participation, with accompanying documentation relating to public comment'

The Strategic plan addresses specific needs that were identified in the data analysis, with specific goals

and program targets for each category designated for fundinB. The Action Plan is a subset of the Strategic

Plan.

The City's proposed allocation for FY 2019 consists of a total of S 981,953 with an additional 5 165,157 in

Program lncome and S1,0o5,428 In CDBG-CV funds.

1. Community Development Block Grant (CDBG)

2. HOME lnvestment Partnership Act (HOME)

3. Program lncome

4. CDBG-CV

s 6s1,654

s 330,289

s 16s,157

3 1,005,428

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. lt may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan'

This Action Plan contains a range of goals, objectives, and outcomes formulated to address needs

identified for homelessness, other special needs, affordable housing, non-housing community

development, barriers to affordable housing, lead-based paint hazards, institutional structure, and

coordination. These objectives include:

. continue to collaborate with homeless providers to supply a continuum of services

. Support services aimed at the prevention and elimination of homelessness and Rapid rehousing

Annual Action Plan
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. lmprove the condition of housing for low-income homeowners

. lncrease the viability of potential homeownership opportunities

. lmprove the condition of housing for low-income renters and homeowners through relocation

services

. Support improvement of infrastructure and public facilities in CDBG targeted areas of Lake

Charles

o Removal ofSlum and Blight Conditions

o Address community needs through community-based public service programs

These goals are supported by a collection of associated objectives and performance goals. These

objectives seek to work toward meeting the goals stated, addressing the need for more affordable

housing, housing rehabilitation, public facilities, infrastructure improvements, and social services.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

The City of Lake Charles has a history of successful programs funded through the Community

Development Block Grant and HOME lnvestment Partnership Program. Of particular importance to the

health of the city have been programs that address the condition of the housing stock. The City has

successfully funded Homeowner Rehabilitation activities targeting lower income and elderly households

unable to properly maintain their homes. The City also operates a successful program that provides

Homebuyer Assistance to new homebuyers. The City is working to remove the dilapidated housing stock

in the CDBG eligible areas through demolition and major rehabilitation programs. Details of past

performance can be found in the City's Consolldated Annual Performance and Evaluation Report (CAPER).

During the 2017-2078 fiscal year, the New Orleans Field Office monitored the City of Lake Charles'

community Development Division, there were Findings and Concerns that the City must address.

F|ND|NG NO: RM17OO2: PJ Committed to CHDO Funds to a Project that is not Eligible CHDO Activity

FINDING NO: RM17001: Less Than one-third of Board Members Represent low-income community.

FINDING NO: RMUOO3: PJ Failed to inspect HOME rental units during affordability period.

Concern No. 1: The PJ needs to improve its management of CHDOS

ln 2018, the City of Lake Charles forwarded all required documents to the field office. HUD has stated that

the city of Lake Charles has met all required actions, and is in compliance with all of our findings and

concerns.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Citizen Participation Plan (CPP) was adopted for development in the 2015-2019 Consolidated Plan.

The CPP provides details for public notice(s) to all meetings and the various stages of Consolidated Plan

development.

City staff held community meetings to provide citizens with information concerning the availability of
Community Development Block Grant and HOME funds and incorporate theircomments into the planning

process. The meetings also allowed potential sub-grantees to receive information on how to submit a

grant for this upcoming funding period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section ofthe Con Plan.

No comments were received during the comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were received during the comment period

7. Summary

The City of Lake Charles provide the citizens with informatlon concerning availability of Community

Development funds by holding public hearing along with posting to the City's website. Citizens are advised

to review plans and make comments during the comment period to incorporate their comments into the

planning process.

Annual Action Plan
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. ASency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and fu nding source.

Table 1 - Responsible Agencies

Narrative (optionalf

Consolidated Plan Public Contact lnformation

AnnualAction Plan

2019
4

Agency Role Name Department/Agency

CDBG Administrator

HOME Administrator LAKE CHARLES Community Development Department

OMB ControlNo: 2505.0117 {exp. 09/30/202r)

LAKE CHARLES Community Development Department

The Lead agency for the development of the 2019 Action Plan is The City of Lake Charles' Community Development Department. The Staff

consulted with a number of other agencies including the Lake Charles Housing Authority, the City's Community Housing Development

Organizations (CHDO'S), and agencies involved in the Louisiana Balance of State to address homelessness. Public Hearings were also held with a

comment period.



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. lntroduction

The City of Lake Charles works with a wide variety of agencies, organizations, and service providers in an

effort to bring various viewpoints to be in the identification of local housing and service needs. ongoing

relationships focused on specific needs and targeted meetings designed to bring public input into the

Action Plan process are two of the ways that the City utilizes outside organizations in the consultation

process.

Provide a concise summary of the jurisdiction's activities to enhance coordination between

public and assisted housing providers and private and governmental health, mental health

and service agencies {91.215(ll}

The City has ongoing relationships with housing providers (CHDOS) working on housing development

activlties. The CHDO system provides a forum for assisting these agencies to Srow and meet their targeted

clientele. The City works closely with the Housing Authority of Lake Charles which organizes resources

from the federal government to address the housing needs of the City's lowest income households. The

City participates in a variety of other coalitions that seek to address other issues that relate to housing

and service needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth! and persons at risk of homelessness'

City staff works actively with the Southwest Louisiana Balance of State, the local umbrella for the

development of the Continuum of Care. Staff participates in regularly scheduled meetings and point-in-

time surveys. ln the past, the City has often brou8ht CDBG resources to the table to supplement

Continuum of Care initiatives and distributes CDBG funding to the various agencies that make up the

membership of the continuum.

Describe consultation with the Continuum(sl of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and

procedures for the operation and administration of HMIS

Staff from the City of Lake Charles participates in the development of the SWLA Balance of State, working

with area service providers to include City resources, to the extent possible, in the provision of services to

homeless individuals and families in Lake Charles. The Calcasieu Parish Police Jury will assume the

responsibility of ESG. This will all individuals from the surrounding areas to be served as well.

Annual Action Plan
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2. Describe Agencies, troups, ortanizations and others who participated in the process

and describe the jurisdiction's consultations with housing, social service agencies and other

entities

Annual Action Plan
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Table 2 - nctes nizations who partici

Annual Action Plan
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Balance of State Continuum of care

Housing

PHA

Services - HousinS

Services-Children

Services-Elderly Persons

Services-homeless

Service-Fair Housing

Agency/Grou p/Organization Type

Homeless Needs - Chronically homeless

Homeless Needs - Families with children
What section of the Plan was addressed by

Consultation?

1

Brief ly describe how the lgency/Group/Organization

was consulted. What are the anticipated outcomes of

the consultation or areas for improved coordination?

Project Build a FutureAgency/Group/Oryanization

HousinB

Services - Housing
Agency/Group/Organization Type

Housing Need AssessmentWhat section of the Plan was addressed by

consultation?

Agencies are consulted through the Balance of State Continuum of Care, along

with public hearings and meetings. We also provide one on one technical

assistance.

2

Briefly describe how the Agency/Group/OrSanization

was consulted. What are the anticipated outcomes of

the consultation or areas for improved coordination?

OMB Control No: 2506-0117 (exp.09/30/2021)
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3 Agency/Grou p/Organization Lake Charles Housing authority

AEency/G roup/Organization Type HousinB

PHA

Services - Housing

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-homeless

Service-Fair HousinB

Other government - Local

What section of the Plan was addressed by

consultation?

Housing Need Assessment

Public Housing Needs

Agencies are consulted through the Balance of State Continuum of Care, along

with public hearings and meetings. We also provide one-on-one technical

assistance.

4 Agency/Group/Organization Calcasieu Parish School Board

Services-Children

services-Health

Services-Education

What section of the Plan was addressed by

Consultation?

Non-Homeless Special Needs

Briefly describe how the ASency/Group/Organization

was consulted. What are the anticipated outcomes of

the consultation or areas for improved coordination?

The Clty of Lake Charles partners with the calcasieu Parish School Board on

many events that allow us to come in and educate the parents on the
programs that are made available through CDBG and HOME funds. The City

also participates in Health Fairs that help educate the children and their
parents on healthy eating and life style.

Annual Action Plan
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ldentify any Agency Types not consulted and provide rationale for not consulting

Table 3 - Other local / retional / federal plannint efforts

Narrative (optional)

Annual Action Plan

2019

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

PHA- 5 year Plan
Lake Charles Housing

Authority

The 5-Year Plan addresses specific maintenance and planning needs of the Lake Charles

Housing Authority, which has a major role in addressing the housing needs of Lake Charles.

9
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted Soal-settint

The Citizen participation Plan (CPP) was adopted for development of the 2015-2019 Consolidated Plan. The CPP provides details for public notice

for all meetings and the various stages of Consolidated Plan development, public hearings before the citizens of Lake Charles and City Council,

accommodations for persons with disabilities, and conducting of public review of draft documents.

tn addition to public hearings, as a means of receiving comments from the public, the Community Development staff held community

meetings/hearings to provide citizens with information concerning the availability of Community Development Block Grant and HOME funds and

incorporate their comments into the planning process. During the Draft Action Plan period, citizens are encouraged to view the plan at various

locations or callthe office for an individual plan to be forwarded to them, as well as, make comments.

Annual Action Plan

2019
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Citizen Participation Outreach

Annual Action Plan

2019

Sort Order Mode of Outreach Tartet of Outreach summary of
response/attendance

summary of
comments received

Summary of comments
not accepted
and reasons

uRr (rf
applicable)

1 Public HearinB

M inorities

Non-English

Speaking - Specify

other language:

Hispanic

Persons with

d isabilities

Non-

tarBeted/broad

community

Residents of Public

and Assisted

Housing

Two Public Hearings

were held in the City

of Lake Charles; on

April 29, 2019 at City

Hall and on May 1,

2019 at the Martin

Luther King Center.

N/A N/A

olMB control No: 2506-0117 le\,p. 09130/2027)
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sort Order Mode of Outreach Target of outreach Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

uRr (rf
appllcable)

2 Newspaper Ad

Minorities

Non-English

Speaking - Specify

other lanBuage:

Hispanic

Persons with

disabilities

Non-

targeted/broad

community

Residents of Public

and Assisted

Housing

Two Public Hearings

were held in the City

of Lake Charles; on

April 29, 2019 at City

Hall and on May 1,

2019 at the Martin

Luther King Center.

N/A N/A

Annual Action Plan
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Sort Order Mode of Outreach Target of Outreach Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (rf
applicable)

3 lnternet Outreach

Minorities

Non-English

Speaking - Specify

other language:

Hispanic

Persons with

disabilities

Non-

targeted/broad
community

Residents of Public

and Assisted

Housing

Two Public Hearings

were held in the City

of Lake Charles; on

April 29, 2019 at City

Hall and on May 1,

2019 at the Martin

Luther King Center.

NA NA

Annual Action Plan
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It should be noted that this is the City's second attempt at submitting a

Substantial Amendment to include CARES Act funding in its 2019 Annual

Action Plan. An error was made by Community Development staff in its

first attempt as staff requested and received City Council approval on

the Substantial Amendment prior to the final day of the comment

period. As a result, our local HUD CPD field office required the City to

follow the proper procedure in submitting a new Substantial

Amendment. The City then allowed for a 15-day comment period and

received City Council approval after doing so. The City received several

comments on its first attempt in submitting the Substantial Amendment.

Our local HUD CPD field office is requiring the City to respond to those

comments as well as any new comments received in the second attempt.

The first three pages in the Citizen Participation comments attachment

reflects comments from that attempt. The last six pages reflect

comments from this last attempt. The city proposed the following

activities in the Substantial Amendment. A Small Business Stabilization

Fund Program, Rental and Mortgage Payment Programs, a Mental

Health Counseling Program. The Small Business Stabilization Fund

Program was the only activity to receive comments against its use. The

comments revolved around the program being a duplicative service and

suggested funding should be used to provide direct assistance to

residents of the City. While the program may be duplicative in nature,

the city felt it was necessary to assist small businesses that could prove

they had unmet needs related to CoVlD. Some small business, especially

mom and pop type businesses, did not receive any federal assistance

related to COVID. Regarding direct assistance, the city has made 72.4%

of its programmed funds available for direct assistance to Lake Charles

residents.

Non-English Speaking

- Specify other
language: Hispa nic

Persons with
disabilities

Non-targeted/broad

community

Minorities

The Clty received

comments for and

against the proposed

use of CDBG-CV funds.

4
Newspaper

Ad

Table 4 - Citizen Partlcipation Outreach t4

Residents of Public

and Assisted Housing



Expected Resources

AP-15 Expected Resources - 91.220(c)(1,2)

lntrodudion

The City of Lake Charles receives funding from two federal grant programs, the Community Development Block Grant Program and the HOME

lnvestment Partnership. These two grant programs combined will bring S981,953 into the City to support affordable housing,

homelessness, Community Development programs and projects in the fifth program year. Leverage and match will be identified on a pro.iect by

project basis, where required. Home match will be provided from the City's General funds with the exception of Administrative fees (100%

federal). (12.5% of HOME project expenditures). The City has also accumulated Program lncome from the HOME program in the amount of S

165,157 and S1,005,428 in CDBG-CV funds to respond to the effects ofthe Coronavirus pandemic.

Anticipated Resources

Program Source of
Funds

Uses of Funds Expected Amount Available Year 1 Expected
Amount
Available

R€malnder
of ConPlan

s

Narrative Description

Annual
Allocation:

s

Program
lncome:

$

Prlor Year
Resources:

s

Total:
s

CDBG public -

federa I

Acquisition

Admin and Planning

Economic

Development

Housing

Pu blic

lmprovements

Public Services 651,664 0 0 657,664

Expected amount for remainder

of Con Plan is Year 5 times 20%

Annual Action Plan

2019
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Program source of
Funds

Uses of Funds Expected Amount Available Year 1 Expected
Amount
Available

Remainder
of ConPlan

s

Narratlve Descrlptlon
Annual

Allocation:
s

Protram
lncome:

s

Total:

s

HOME public -

federa I

Acquisition

Homebuyer

assistance

Homeowner rehab

Multifamily rental

new construction

Multifamily rental

rehab

New construction

for ownership

TBRA 330,289 L65,L57 0 495,446 99,093

Expected amount for remainder

of Con Plan is Year 5 times 20%.

Other public -

federal

Other

r,oo5,4z8 0 0 t,oo5,428 0

CDBG-CV funds to be used to
prevent, prepare for and

respond to the Coronavirus.

Table 5 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Leverage and match will be identified on a project by project basis, where required. Home match will be provided from the City's General funds

with the exception of Administrative fees (100% Federal) (12.5% of the total HOME project expenditures). The Program income will be used to

build homes for our Major Rehab program.

Annual Action Plan
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lf appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The City will continue to emphasize expropriating abandoned and adjudicated property to make property

available for profit and non-profit developers to build affordable housing development.

Discussion

The city was allocated 5981,953 from the CDBG and HoME programs for the 2019 Program Year. These

funds will be used to operate a range of private and public services as described later in the Annual Action

Plan. The City has obtained Program income from the Home funds that will be used for the Major Home

Rehabilitation program. The City has also accumulated Program lncome from the HOME program in the

amount of 5 165,157. Lastly, the City is receiving 51,005,428 in CDBG-cv funds to respond to the effects

of the coronavirus pandemic.

Annual Action Plan

2019
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AP-20 Annual Goals and Obiectives

Goals Summary lnformation

Annual Goals and Objectives

Annual Action Plan

2019

Sort
order

Goal Name Start
Year

End

Year
Category Geotraphic

Area
Needs Addressed Funding Goal Outcome lndicator

7 HOME Administration 2079 2027 Affo rd a ble

Housing

Public Housing

Homeless

Non-Homeless

Special Needs

Non-Housing

Community

Development

Citywide Home Administration HOM E:

S33,029

Other: 1 Other

2 Affordable Housing

CHDO Assistance

201.9 20zL Afforda ble

Housing

Citywide CHDO Assistance HOME:

s49,s43

Other: 42 Other

3 Relocation 2079 2027 Non-Homeless

Special Needs

Non-Housing

Community

Development

Citywide Relocation HOM E:

s2s,ooo

Other: 4 Other

4 Major Homeowner

Rehabilitation

20L9 202L Affordable

Housing

Citywide Major Homeowner

Rehabilitation

HOME:

5387,874

Homeowner Housing

Rehabilitated: 9 Household

Housing Unit

OMB Control No:2506-0111 lexp. O9|3O/2O21!,
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Sort
Order

Start
Year

End

Year
Category 6eographic

Area
Needs Addressed Funding Goal Outcome lndicator

5 CDBG Administration 2019 202L Citywide COBG Administration CDBG:

S130,333

Other: 2 Other

5 Minor Homeowner

Rehabilitation

2019 202L Non-Homeless

Special Needs

Citywide Minor Homeowner

Rehabilitation

7 Demolition and

clearance

2019 2021 Clearing or
prope rty

Citywide Demolition and

clearance

CDBG:

S2s,ooo

Other: 4 Other

8 lnfrastructure 20t9 Non-Homeless

Special Needs

CDBG Area

Benefit

lnfrastructure CDBG:

S3s8,082

Public Facility or lnfrastructure

Activities other than

LoVModerate lncome

Housing Benefit: 3303 Persons

Assisted

9 Homeless

Prevention-Catholic

Charities

20L9 2027 Affordable

H ousing

Citywide Homeless Prevention CDBG:

Sss,ooo

Public service activities for
Low/Moderate lncome

Housing Benefit: 300

Households Assisted

10 Youth Services-ETC 2019 2027 Citywide Youth Services CDBG:

529,7s0

Public service activities other

than LodModerate lncome

Housing Benefit: 18 Persons

Assisted

11 Youth Services-CAsA

(Family & Youth)

2019 2021 Non-Homeless

Special Needs

Citywide CDBG:

Slo,ooo

Public service activities other

than Low/Moderate lncome

Housing Benefit: 35 Persons

Assisted

Legal Services-Elder

Law (SWLA Law

Center)

20L9 202L Legal Services

for the Elderly

Citywide Legal Services CDBG:

s3,ooo

Public service activities other

than LoVModerate lncome

Housing Benefit: 1.0 Persons

Assisted

Annual Action Plan

2019
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Goal Name

CDBG:

s40,soo

Other: 7 Other

202t

Youth Services -

12



Sort
order

Goal Name Start
Year

End

Year
Category Geographic

Area
Needs Addressed Fundlnt GoalOutcome lndicator

13 Small Business

Stabilization Fund

Program

2020 2022 Non-Housing

Community

Development

Citywide Small Business

Stabilization Fund

CDBG.CV:

s2s0,000

Jobs created/reta ined: 150

Jobs

Businesses assisted: 50

Businesses Assisted

Rental Assistance -

Catholic Charities

2020 2022 Citywide CDBG.CV:

544,989

Homelessness Prevention: 70

Persons Assisted

15 Mortgage/Rental

Assistance - Project

Build A Futur

2022 Citywide CDBG-CV:

S310,439

Homelessness Prevention: 20

Persons Assisted

16 Mental Health

counseling

2020 2022 Mental Health Citywide Mental Health

counseling

CDBG-CV:

s300,000

Other: 20 Other

t7 cV - Unprogrammed

Fu nds

202r 2022 Citywide CV - Unprogrammed

Funds

CDBG-CV:

s100,000

Other: 0 Other

Goal Descriptions

Table6-Goalssummary

Annual Action Plan

2019

I Goal Name HOME Administration

Goal

Description

Administrative expenses for managinB Home Programs

2 Goal Name Affordable Housing CHDO Assistance

Goal

Description

Provide housing to lovmoderate income families.

oMB control No: 2506'0117 lexq. 09/30/2021].
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t4 Rental Assistance

Catholic Charities

2020 Rental/Mortgage

Assistance-Project

Build A Future



3 Goal Name Relocation

Goal

Description

provide assistance to homeowners who are receiving assistance through the Major Homeowner Rehabilitation program

Assistance may include payment of rent, utilities, and storage fees.

4 Goal Name Major Homeowner Rehabilitation

Goal

Description

provide assistance to lovmoderate income homeowner for Major homeowner rebabilitation to their homes.5222,7L7

was allocated for 2019 with an addtional 5165,157 of Program lncome will be used to carry out these projects.

5 Goal Name

Goal

Description

Administrative expenses for managing CDBG programs.

6 Goal Name Minor Homeowner Rehabilitation

Goal

Description

7 Goal Name Demolition and Clearance

Goal

Description

Property clearance of slum blighted homes that are a part of the City's Major Homehowner Rehabilitation Program.

8 Goal Name lnfrastructure

Goal

Description

A public facility that is defined as a pocket park accessible to the general public. The project will incorporate a newly

erected green space/public park into an economically distressed neighborhood located with the "Nellie Lutcher cultural

District" This Project will serve as the City's catalytic project to spark beatification and community development along a

historic, yet neglected corridor.

9 Goal Name Homeless Prevention-Catholic Charities

Goal

Description

Provide rental assistance to person or families who are low/moderate income, who may be facing homelessness

Annual Action Plan

2019
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CDBG Administration

provide assistance to lovmoderate income persons who needs minor repairs, such as weatherization, roof repair, etc.



10 Youth Services-ETC

Goal

Description

The Program will provide counseling, crisis intervention/education, community outreach, and youth residential

services. Services are delivered directly in the client's homes or through one of the residential programs which are

available 24 hours a day/7 days a week.

11 Goal Name Youth Services-cASA (Family & Youth)

Goal

Description

Provide CASA members as advocates to speak on behalf of youth/foster kids in court.

t2 Goal Name Legal Services-Elder Law (SWLA Law center)

Goal

Description

Provide assistance to the elderly by providing legalassistance along with education

13 Goal Name

Goal

Description

Rental Assistance - Catholic Charities

Goal

Description

15 Goal Name Mortgage/Rental Assistance - Project Build A Futur

Goal

Description

16 Goal Name

Goal

Description

Annual Action Plan
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Goal Name

Small Business Stabilization Fund Program

t4 Goal Name

Mental Health Counseling

OMB Control No: 2506-0117 lexp. Ogl3qlzoztl



t7 6oal Name CV - Unprogrammed Funds

Goal

Description

Annual Action Plan

2019
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Projects

AP-35 Proiects - 91.220(d)

lntroduction

The following projects were developed by staff with consultation from non-profit service providers and

community input through priorities established with involvement of the community survey. A review

board was used to score public service projects that was chosen.

Projects

fr Project Name

1

2 CHDO Assistance

3 Relocation

4

5 CDBG Administration

6 Minor Homeowner Rehabilitation

7 Demolition and Clearance

8

9 Homeless Prevention-Catholic Charities

10 Youth Services-ETC

t7 Youth Services-Family and Youth CASA

L2 LeBal Services -Elder Law (SWLA Law Center)

CV - Rental Assistance

74 CV - Small Business Stabilization Fund

15 cV - Rental /Mortgage Assistance

16 CV - Mental Health Counseling

t7
Table 7 - Proiect lnformation

Describe the reasons for allocation priorities and any obstacles to addressint underserved
needs
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HOME Administration

Major Homeowner Rehabilitation

lnfrastructure

13

Cv - Unprogrammed Funds



AP-38 Project Summary

Project Summary lnformation
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Proiect Name HOME Administration

Citywide

HOME Administration

Needs Addressed Home Administration

Funding HOME:533,029

Description Administrative expenses for mana8ing Home programs. 10% of HOME

totalfundinB

Target Date el30/2027

Estimate the number

and type of families

that will benefit from

the proposed

activities

N/A

Location Description N/A

Planned Activities Administrate and manage HOME programs.

Project Name CHDO Assistance

Target Area Citywide

Goals Supported Affordable Housing cHDo Assistance

Needs Addressed CHDO Assistance

Funding HOME: S49,543

Description Provide housing to low/moderate income families

Target Date e/30l2o2t

Estimate the number

and type of families

that will benefit from

the proposed

activities

TBA

Location Description TBA

Planned Activities TBA

3 Relocation

TarBet Area Citywide

Goals Supported Relocation

Annual Action Plan
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Target Area

Goals Supported

z

Project Name
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Needs Addressed Relocation

Funding HOME: 525,000

Description Relocate personffamily whose homes will undergo Major Rehabilitation

to provide assistance with rent, utilities, and storage fees.

Ta rget Date e/30/2021

Estimate the number

and type of families

that will benefit from

the proposed

activities

At least four homeowners will benefit from this program

Location Description N/A

Planned Activities Relocate person/family whose homes will have Major Rehabilitation to

their home. This activity will provide assistance with rent, utilities, and

storage fees.

4 Major Homeowner Rehabilitation

Target Area Citywide

Major Homeowner Rehabilitation

Needs Addressed Major Homeowner Rehabilitation

Funding HOME: 5387,874

Provide assistance to low/moderate income homeowners for major

homeowner rehabilitation activitie s.5272,7L7 was allocated forthe

2019 Fiscal year. With an additional 5174,351 in Program income we

are able to construct more houses.

Target Date e/30/202r

Estimate the number

and type of families

that will benefit from

the proposed

activities

we estimate to help 4 low to moderate income personfamilies in this

program.

Location Description Various locations within the City

Planned Activities Provide Assistance to lovmoderate income person/families who need

major rehabilitation to their home.

5 Proiect Name CDBG Administration

Target Area Citywide

Annual Action Plan
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Description



Goals Supported CDBG Administration

Needs Addressed CDBG Administration

Funding CDBG:5130,332

Description Administrative expenses for managing CDBG Progtams.2oyo of
allocated cDBG Funding.

Target Date s/30/2020

Estimate the number

and type of families

that urill benefit from

the proposed

activities

N/A

Location Description N/A

Planned Activities Administrative expenses for managlng CDBG Programs. 20% of

allocated cDBG Funding.

6 Project Name Minor Homeowner Rehabilitation

Target Area Citywide

Goals Supported Minor Homeowner Rehabilitation

Needs Addressed Minor Homeowner Rehabilitation

Funding CDBG:540,500

Provide minor rehab to the homes of individuals who are low/moderate

income. ltems can include weatherization, window, doors etc.

Taryet Date

Estimate the number

and type of families

that will benefit from

the proposed

activities

Provide minor rehab to at least seven low/moderate income

person/families..

Location Description Various Locations

Planned Activities Provide minor rehab to those who are lovmoderate income. ltems

can include weatherization, window, doors etc.

7 Proiect Name Demolition and Clearance

Tartet Area Citywide

Goal5 Supported Demolition and Clearance

Annual Action Plan
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Demolition and Clearance

cDBG: s2s,000Funding

Property clearance of slum/blight homes that are in the Major

Rehabilitation Program.

el30/2027

Estimate the number

and type of families

that will ben€fit from

the proposed

activities

We estimate to help four low/moderate income persons with this

proSram.

Various locations.Location Description

Property clearance of slum/blight homes that are in the Major

Rehabilitation Program.

Planned Activities

lnfrastructureProject Name

Target Area CDBG Area Benefit

Goals Supported lnfrastructure

lnfrastructureNeeds Addressed

CDBG: 5358,082Funding

A public facility that is defined as a pocket park accessible to the

general public. The project will incorporate a newly erected green

space/public park into an economically distressed neighborhood

located with the "Nellie Lutcher Cultural District" This Pro.iect will serve

as the City's catalytic project to spark beatification and community

development along a historic, yet neglected corridor.

Description

9/3012027Target Date

3,303 individual will benefit from this pro.iect.Estimate the number

and type of families

that will benefit from

the proposed

activities

The Park location wlll be located within the Nellie Lutcher District that is

on Enterprise Blvd. Census Tract 1, Block 1
Location Description

The park will include green space. This activity will eliminate bliSht, and

it will offer residents a place of respite.

8

Planned Activities
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9 Project Name Homeless Prevention-Catholic charities

Target Area Citywide

Goals Supported Homeless Prevention-Catholic Charities

Needs Addressed Homeless Prevention

Funding CDBG:555,000

Description Provide rental/utility assistance to person or families who are

low/moderate income, who may be facing homelessness.

Target Date e/30/2027

Estimate the number

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities

10 Project Name Youth Services-ETC

Target Area Citywide

Goals Supported Youth Services-ETC

Needs Addressed Youth Services

Funding CDBG:529,750

Description Funding to expand current homeless services to younB adult up to the

age 22 who are lovmoderate income. The Program will provide

counseling, crisis intervention/education, community outreach, and

youth residential services. Services are delivered directly in the clients

homes or through one of the residential programs which are available

24 hows a daylT days a week.

Target Date 9l30/zo2t

Estimate the number

and type of families

that will benefit from

the proposed

activities

Estimated number with this funding will be 18 individuals

Location DescriPtion

Annual Action Plan
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Planned Activities The Program will provide counseling, crisis intervention/education,

community outreach, and youth residential services. Services are

delivered directly in the client's homes or through one of the residential

programs which are available 24 hours a day/7 days a week.

Project Name Youth Services-Family and Youth CASA

CitywideTarget Area

Goals Supported

Needs Addressed Youth Services -

Funding CDBG:510,000

Provide CASA members as advocates to speak on behalf of youth/foster

kids in court.

Description

e/30l2o2LTarget Date

The Program is estimated to help 30 foster kids with this fundingEstimate the number

and type of families

that will benefit from

the proposed

activities

location Description

Planned Activities

11

Legal Services -Elder Law (SWLA Law Center)Project Name

Citywide

Legal Services-Elder Law (5WLA Law Center)Goals Supported

Legal ServicesNeeds Addressed

cDBG: 53,000

Provlde Legal assistance and education to the elderly.Description

Target Date

With this funding 10 clients will benefit.Estimate the number

and type of families

that will benefat from

the proposed

activities

l-ocation Description

Provide Legal assistance and education to the elderly.

LZ

Planned Activities
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Advocate on the behalf of foster children in court.

Target Area

Funding

9l30l7021



13 Proiect Name

Target Area Citywide

Goals Supported Rental Assistance - Catholic Charities

Needs Addressed Homeless Prevention

Funding CDBG-CV: S44,989

Description Funds will be used to assist residents who have been impacted by

COVID-19 with rental assistance.

This project will assist 70 families/households with rent or rental

deposits.

Location Description NA

Planned Activities Rental assistance

L4 Project Name CV - Small Business Stabilization Fund

Target Area Citywide

Goals Supported Small Business Stabilization Fund Program

Needs Addressed Small Business Stabilization Fund

Funding CDBG-CV: S250,000

Description Funds will be used to assist small businesses been impacted by COVID-

19 through a Small Business Stabilization Fund.

9/30/2021

Estimate the number

and type of families

that will benefit from

the proposed

activities

50

Location Oescription NA

Planned Activities Small business funding assistance

15 Proiect Name CV - Rental/Mortga8e Assistance

Taryet Area

Goals Supported Mortgage/Rental Assistance - Project Build A Future

Annual Action Plan

2019
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Target Date s/3012027

Estimate the number

and type of families

that will benefit from

the proposed

activities

Target Date

Citywide



Needs Addressed Homeless Prevention

Rental/Mortgage Assistance-Project Build A Future

Funding

Description Funds will be used to assist residents who have been impacted by

COVID-19 with Rental/Mortga8e Assistance.

Target Date 9/3012021

Estimate the number

and type of families

that will benefit from

the proposed

activities

80-100

Location Description NA

Planned Activities Rental and Mortgage Assistance

16 Proiect Name CV - Mental Health Counseling

Target Area Citywide

Goals Supported

Needs Addressed Mental Health Counseling

Funding CDBG-CV: 5300,000

Description Funds will be used to provide mental health counseling to residents of

the City who have been impacted by COVID-1g.

Taryet Date 9130/202r

Estimate the number

and type of families

that will benefit from

the proposed

activities

100-150

Location Description NA

Planned Activities

L7 Proiect Name cV - UnproSrammed Funds

Target Area Citywide

Goals Supported CV - Unprogrammed Funds

Needs Addressed CV - Unprogrammed Funds

CDBG-CV: S10O,00O

Annual Action Plan
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CDBG-CV: S310,439

Mental Health Counseling

Mental health counseling

Funding



Description Money will be used for COVID-related activities

Target Date 9/30/2021

Estimate the number

and type of families

that will benefit from

the proposed

actlvities

Location Description

Planned Activities
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentrationl where assistance will be directed

Much of the funding from the CDBG and HOME programs is available for use in any of the CDBG

neighborhoods or citywide, depending on the specifics ofthe designated activities. Also, some funding is

available according to individual benefit rather than area benefit. lt is, therefore, difficult to provide

reasonable projections of the distribution of funds by target area. The numbers below are strictly

estimates based on experience.

Geographic Distribution

Target Area Percentage of Funds

Citywide 84

CDBG Area Benefit 1b

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The proposed allocation of funds is based on federal funding requirements for each formula allocated

grant. Areas of low to moderate income concentration and certain areas of high minority concentration

are targeted. Areas of low homeownership and deteriorating housing conditions were also considered in

the targeting process.

Discussion

The distribution of funds by target area is projected to be primarily citywide due to the use of funds for

administrative, non-profit support, and individual benefit-oriented programmatic uses of the funds. The

remaining funds are estimated to be spread through smaller CDBG-eligible areas.

Annual Action Plan
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Affordable Housing

Provide to agencies that will help with affordable housing. Rental assistance, Major Rehabilitation, Minor

Rehabilitation along with Homebuyer assistance. Our goal is to provide assistance to as many individuals

and families who may be in need of this assistance.

Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housint bY Support Requirement

0

0

0

0

Rental Assistance

The Production of New Units

Rehab of Existing Units

Acquisition of Existing Units

Tota I

58

0

14

0

72

Table 10 - one Year Goals for Affordable Housint by support Type

Discussion

Our goal is to prevent families from becoming homeless by providing agencies with CDBG and HOME

funding. This funding can help with rental, deposits, and utility expenses. We are working to develop

more ways to helping our community with funding made available through HUD.

Annual Actlon Plan
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AP-60 Public Housing - 9f .220(h)
lntroduction

The Housing Authority of Lake Charles provides services and housing as detailed in their PHA Plan. Below

are very short summaries of actions planned for the next year.

Actions planned during the next year to address the needs to public housing

The LCHA also is moving forward with Phase I ofthe Rental Assistance Demonstration Program. This phase

includes Clark Courts, Carver Courts, and Meadow Park Homes, 233 units. This program allows PHA's

more flexibility and a consistent funding stream for their properties.

Actions to encourage public housing residents to become more involved in management and

participate in homeownership

The agency has a resident on the Board of Commissioners, actively promotes resident participation, and

maintains a Section 3 Program which gives residents opportunities to participate in economic

opportunities generated by agency development projects. The agency operates a Section 8

homeownership program and works with Habitat for Humanity and Project Build the Future to move

residents into homeownership.

N/A

Discussion
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AP-55 Homeless and Other Special Needs Activities - 91.220(i)

lntroduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including

Reaching out to homeless persons (especially unsheltered personsl and assessing their

individual needs

The SWLA Balance of State, the coalition of local homeless service agenciet conducts annual surveys of

homeless individuals, including unsheltered persons. These surveys serve to help focus agency activities

for the coming year, as well as provide documentation in response to HUD's program requirements. Also,

Lake Charles City Police has created a record of where the homeless population lives within the city limits

of Lake Charles.

Addressing the emergency shelter and transitional housing needs of homeless persons

Homeless providers are focusing efforts on increasing the bed count for both emergency shelter and

transitional housing programs. Funding for these efforts has been limited.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitatinB access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

The Emergency Solutions Program includes activities targeting improvements in the areas of Rapid Re-

Housing and Homeless Prevention. The Parish has taken over this program. The City of Lake Charles will

be working with them on all endeavors.

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: being discharged from publicly

funded institutions and systems of care (such as health care facilities, mental health facilities,

foster care and other youth facilities, and corrections programs and institutions); or, receiving

assistance from public or private agencies that address housing, health, social services,

oMB control No: 2506-0117 (exp. 09/30/2021)
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employment, education, or youth needs.

Homeless prevention is a major focus of the participants in the Southwest Louisiana Balance of

State. Agencies include homeless prevention as a support program in conjunction with the provision of
shelter and other support services. The City has facilitated the ESG program for over twenty years, but

now the Parish will be conducting this program because they are able to reach those outside of the city

limits, which we were limited to.

Discussion

The participants in the Southwest Louisiana Balance of State work closely together to meet the needs of

homeless individuals and families through the continuum of care by partnering with different agencies.

The City is a member of the board and participates in the planning process.

Annual Action Plan
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AP-75 Barriers to affordable housing - 91.220(j)

lntroduction:

Lack of affordable housing is a barrier. With the rapid groMh in our community, we found that rent prices

have risen. This has caused many to become homeless or to double up with family members.

Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barriers to affordable housing such as land use controls, tax policies affectint land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment

N/A

Discussion:

Annual Action Plan
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AP-85 Other Actions - 91.220(k)

lntroduction:

The City currently provides a variety of services to the residents of Lake Charles. Some are funded by

CDBG, HOME, Private, State, and City funding has brought additional assets to combat these problems.

Actions planned to address obstacles to meeting undercerved needs

The City will continue to look for new funding sources for programs to address underserved needs.

Funding is the major obstacle in providing the services needed to focus on the vast variety of issues that

prevent families from breaking out of poverty and from living the best and most affordable housing

possible.

Actions planned to foster and maintain affordable housing

Actions planned to reduce lead-based paint hazards

1. Continue to meet HUD lead-based paint abatement standards in housin8

rehabilitation programs.

2. ldentify additional funding to perform abatement on pre-1978 housing in the target census'

3. Seek funding as it becomes available to provide testing and abatement of lead-based paint

hazards in single-family housing where young children are present.

4. Expand the stock of lead safe housing units through housing initiatives.

5. Seek funding as it becomes available to provide fortesting, abatement, training and educational

awareness.

Actions planned to reduce the number of povefiJevel families

The city will continue its efforts, in conjunction with the SWLA Balance of state continuum of care and

the Housing Authority of Lake Charles, to reduce the number of poverty-level families through the

development of services such as educational opportunities, job growth and life skills training. This will be

achieved through the various social service agencies operating in the city.

Annual Action Plan
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The City provides homebuyer assistance to families who are purchasing a home for the first time. These

families are low/moderate income. Also, the City provides Major Home Rehabilitation to those who are

low to moderate income and qualifu for assistance. We, the City, partner with our local CHDO to provide

construction of new homes that are sold to persons who are low/moderate income'

Actions planned to develop institutional sructure

1. Work with non-profit organizations to address community needs and provide support to federal and



non-federal funding initiatives.

2. Work with private industry to address important issues that hamper housing and community

development efforts.

3. ldentify opportunities to create private/public partnerships for project finance and development to

leverage federal funds.

Actions planned to enhance coordination between public and private housing and social

service atencies

The City will continue to coordinate planning activities with private housing and social service agencies,

including participation in the SWLA Balance of State Continuum of Care meetings and enumeration of
point-ln-Time and homeless surveys. City staff will also continue its participation in other coalitions and

study groups as the opportunity arises.

Discussion:

The actions are primarily the continuation of what the City is currently doing in the various areas. No

major obstacles in the institutional structure have been identified that need to be addressed. The City is

also satisfied with its efforts to coordinate with private housing and social service agencies.

Annual Action Plan
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Program Specific Requirements
AP-90 Progra m Specif ic Req u i re ments - 9l.220llll1-,2,4l

lntroduction:

HOME lnvestment Partnership Protram (HOME)

Reference 24 CFR 91.220(lX2)
1. A description ofother forms of investment being used beyond those identified in Section 92.205 is

as follows:

2. A descripton of the guidelines that will be used for resale or recapture of HOME funds when used

for homebuyer activities as required in 92.254, is as follows:

See Attachment

See Attachment

4. Plans for using HoME funds to refinance existing debt secured by multifamily housing that is

rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.205(b), are as follows:

N/A

Annual Action Plan
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N/A

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired

with HOME funds? See 24 cFR 92.254(a)(4) are as follows:
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rrft e*,- ftiritio n hoockas, lh, rl m(f$€to sto, io { rfy tutiors TlEcrc srr3''l8 i!
-"rjr. C-u.*t 

",tot3.t 
tp.ytr t fta tet y oooa u rpftyt"g lo dle- ful& 350& vil

na fe9 r xr;nc$ up rU nrnirp'nu 3Sm crn &aa? fmili'r ftom btilr? cticrcd fu grltd of

lDo|rlb. Ttit xG rd ful*h oul lEo $all

fvhd hedlod to lh acltitEs tb, tit..d 6. citian o ho* rG rd ltr D!6y to b' ?o1 ltr ff"os

i.o& to; 06 dE pc.Plc, f t([ d dri* dti 6it i! iEdtc Fridity of dE g'y of,L*r (a"rca'

IE cdtuffirt rt iD tr+aB b dt Cay of L& (}ilrt '' a-+ L'rlEbF lot Divilnn

rr.ndirE dE 2Ol9 Adi.I! Pttr to inchd. fitdt i r tb CA*EII Act'

1t or@@d cttain of . Stidl Dlt3i6 sadi[zrl(o Fud r l rrl rlo'iql of gtso'm e d
;iilE imd,*;f6"c D"lclogd Bhdcdl Fc!r& !o datdop "lrro
c.rl E*r*n h, Etvi.tim acea t*q rnd e elilttlc hdrE trniroigt ud tl di.3 m*
I ffi ;t;;..hr-h. ; ; ;JA;."-t* raa' ru c nafrrore ac ras tc
ilLi-p"Ltil .r.iJr$irro.rr rd d.iro&rtcs l ltd of GqDielr'rn !o r'&' dE ll.sr
id r6itL ttit lb!. It!d..

ln.ddtdoq ra liplr Fofras hr,c b.a oftrd lo 5dl hniE E spgo'l thb-opl 
'io'E 

dde$it
iiffi;;d;;.;-d';ru01 dp..& r!c. Er tb' lul hne; 'ei:!d 

fY{ry oo'r 
'tE

i.iJin*.*. n"errm- rr rnarrt rim 
'EPlq 't r8 b ris i J }!6 in J:llttr, of

,20 to to?a in r!rE.

food,.cEity.rvali6.lfEpo.lrioitdEsd}tb.9it*ility6.dnlEiYurtEtblcPoP'trtind!
lld r.dtd by lt. Adh Plo rcaiiat
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I rrr Er in frwr of tb6 cig of l^rtc orrlcr' pta fa rttodit{t !n ml9 A.rio PLn-
C}rr Jur- l, 2020, nE city Co|.qdl $edro..r.rd 6e 2Ol9 Acrio. nlr lo ll.e dE CARFS 6Jlr& ft.5ft.11
hlrirE€r r$ lc .l lsirrE . fid fte ,.eae!t witr tt& n dilg al|.{Ca? L th po* $t tlE citiztq
hvc dlayr beco girco e o,Eorrr.ly lo tlltdit cmtt bcfrtc tlc City co.rEil volld I jlrd fu't
r.dasnd *hy tb City CqrlEjl rodd rc o.! imGdittE tidtd Fblic L+ln" Abo, E Bl.lly hara

l5 ds}! to cfirnEflt- S6 drly hd 5 d.yi ttris rim. I loot d orl dta City of L*e Clu.l6 t,tfu.l. to !.e
if Ily of rhelc ch4g.d Bt . deraot d. I coutd ux 6od it uy*tnt. I could oly Ead ttc iu&oaim
thrl coofnDt $t!t I hvc prtyinEly rtdcd. I iouH lil(! to rc. trq! fi,!&tg sD torvdtds lldd
arsidaoac.

Anaa lEtE tha, dE clr, h8 td rDd of di! ltElry tt*rdr hrain63 ud nol FttltE ftonq lowatar
lrlrd ,stiqf ur*r!.ivilcgrd paopk, f.m e..y dit lroirfad.

I lrrontly ft.1rh{ mo'r mdrey nacdr to lo !o citiza! rtp at lo* to modcfia irooG dlrt r.t faing
ia,ioui fmcid i$ocr duti4 tht prnrlalic. BuCe have c.bs opfortuitb lhuryi tb rlde ad
falcrll gort:rooar fc bdlofr hrt lb loIJ b Eod.tc it qnc pcoolc rib liEtCly lilt F.)ctEt to

Datch.Ek rrE fxiag finrtGid hltdCtipa tt *r rP..k
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l(imberly Dellafocse

F !an:
Sarrt
To:
sdi.<t

lt<oL t{onoi.. .,idasnotartsrtegfiafl.@.nt
iroo.by, Lllly4t 2@l 933 Arvl

Commrity D.trlopflEnt
Pttblc CorErB

I thinl th. itims pftsmrcd rre gr€rr l.lldrrtatl.lgs. SsrI hJsims!€! haw sufu, so any rrisiart 6rt cr.n be
provided to 6em is criricaL I lort thc idea of irhdiag nong+se usisance alorg rr'irh rent asi*ancc. I how
maoy people do nor oftcn 6ink atorn hmcorrrrqs' c[aflcagEs. hn ry ncEd rppm o rcll Thc compcrt to
d&cas Ecdl bslth is r dirs nccd for 6is commmitr. If you addrsss mcaul hcaltb. tou indirccrly wiU impet
hoocksssr nd &ug eddictioo bccaur both of th poguhtioos oftco sur{tls *ilh roGr{.| hcslth
r:Iullaqrs- lllou ell rEccivc rddtiutd futds ftr COVID, I nould htc 1., :cc y.ru crrrtinu ftoding tlrc
prrgrnr you hale &sig.dal (gnsll h$ir*.ss.* n€r{al hGdth- url tqrtal,Ittrorrgage a!si!l8tc}.

ov.rall grca( ule ofrhc fid. Good ll.El T,i6 tbe eodealor aod Ood B]e's!

Annual Action Plan
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Ximberly Dellafoese

rrom:

I.*if Pcdersen
Sr, Vlce Presidcnt of Philanthmpy
r7o1 Ort ParL BlYd-
Lrle Ch*kr, L{ zo6or
(:fi7) 494-32:16

kE 4 t if .lF!d.n oOLCMH.COM>

Mondry, ,aruary 4 2(P1 l0:2/AM
Co.ttrlrsrty D*rlopmnt
fntHy (Hrk E yrlt C.rrld w.

Annual Action Plan

2019

Sant:
Tc:
C(:

I am rcry pmud to s4'thrt rrt hsrt h:en rE!' inrulttd in rhe healrh & r.t'Illning of snrdents of
Catcasieu Parish Scbml $stem sincc we started the Foundation at Memorial Heafth Slsem u !'ears
ato,

Norr', as the leader in behav rral heahh scnires for our rcgion, rrt x,Elmme the oPPortuniry'b assis
rvit! ttc meutal health of anr ciq' resi&nts as wt hme with ttch Pblical hfaltL We hat! a tcam of
well traioed profesionals lvho $ill rrprl diliseotly to ncet tte rpquirernents of HUD in brirging a
rcn*c nf rcrrnerl to all thrrc r.rr are ablc to counsc{ and *tlcomc thc opporuni!' ro wort to that cnd.

OMB Controt No: 250m117 lexp.(Dl3O/2O2ll
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City of Lake Charles CDBG-CV Funding Plan:

Small Business Stabilization Fund,

Rental/Mortgage Assistance, Mental Health

Assistance, and Un-programmed Fund

E nnl .d&ess '
pir.poa.ddvgrz7g3f f €ry.lroocom

Pbase onte!'your comments reg6.dirE th. City of t ke Cturles' drn to utili2e its CARES Act

Fundrrg '
After ,erac{kE dl€ Publlc Notic€ fo. UE .tr€n&ilot lor th€ 20rq Andral Action Plan, I have the fofiowl,E

csrltr€ilS:
I am in rfgort of tundltg bdng atlocttcd fo. tuf.L/tmrt9!0e lslirtance ld mettt.l hacilh couts€ling.

Howrf,lr, | !m oopotcd ie $G ltxlding tllocatioo lor srDri busatlctrlc. Th€G r!,rdt wauld bc bctler ugld iI|

udtcr !r!r, nlc City o, Llkc Cn dcs lubnittcd ! R olic Noticr tnnortEing i fuod lloc.tion tor smEll

h,3ine3E.3 b.ct in spdngy'srmfiH 2020. tlo{ many businclaGs harG Srslificd fo. ric3? tud3? Hov,

many of fi€se $ults hayc bccn afloc*cd dxls tu? Th€ sman hraitLaE program is a dudicntioo of

scryices $at are alrudy offerEd b, thc fucral govcfinafit. Thc l€doEl govcmorent hrs rc{mpLnl.Ited
dlc Paurrrad( frotcclion Pbn for !firall bu*rrrs. The mar&nm .moum of fuodillg fiat h|3 becn p(opo3cd

,or bJsincs$a will nor kzGp lhaic buainert* attoat- ln lact !frcr mo3t bUsimss.s raaliz! th€

rcqrdrerncnrs for $em to ltay h cdnp{rtce Ittar r.c.tdnO firdt rfiiall cnounts ol tuads tha, rlf prtbauy

r€dize that thct h.yc made a mlslele.
,lnothar concGm thlt I wodd tka io addcrs. I hrve ,oM trl ny A.tlic t'aoaft:er lo.lhe Ciry of bfe
Chrdcs. 'Ificse pat rcticas hrve cl advilcd thc pl.6llc of wllhn d06nt:.1lons w.!c to b€ fuidcd. flr&3

D(Ibl-rc noti:e doc! ,pf prori& rty itrfomslin on wtlich or! iztdma wll rEcaiv" tl. tuding. Il{s ir
llrppodrd to bE Ftlic

OMB Control No: 25060117 lexp,@/101202t1

51Annual Action Plan

2019



city o'L!r. croftr cD6ecv Fd6l! Fl sm3l 8{rrir66 slnilalid rrd, ftetalrtt].lto{e a{lrb.ca. ua.El Hadr a$55.roa

n@.-Adr.r{o.C.d.'lrrEld'1XlarY$rFl.lOEo.fz6x2is(9ulirr(.a-X,-rornvj*rt}-ro.aa:aqYolNlcpltid(}lewBJliflhr(t+lAdad..2.2
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1!ly&1 qVoI G OBE! COSOCV runnf PLI Srd aoal' Sidfrdbn Fqd- Fsrl4uuqqa A..|Ln.., Uriaill.-l A6*6(.

City of Lake Charles CDBG-CV Funding Plan:

Small Business Stabilization Fund,

Rental/Mortgage Assistance, Mental Health

Assistance, and Un-programmed Fund

Emrfl lddress '

rynnd.i9N€73(Dgm. .cfli

Pl€as. cnter )rurr cor ncnE regardiry tE City of LEIG Chrfts' Cm ro uffizc its CARES Act

R,|fig'
Thank !ro{ for showlng a commlltri€nt to paoph in nced of nlenr.l s€rvicQs. This moming oD drc Todly

show' ll vras rcoodcd drrt t ln 5 covDrg petb ! dadoo rneotd lln ss wllhin 90 days. Hcst,ittls lite
rremdal Horp{rl haee led thc wsy rt proyidlrg pEychlatrlc ald m€tal hcllti 3€tr,lcQ! to peogl! h lhl3

corrrBunity- I hog.lo r€€ lt!€rn b€ involved in this p.oqarll, K.€p uP tlE 9,..t {ork Maror Ht,llel!

This rgrnen: i r€itt€r croflec mI endorE€d by Coogle.
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Kimberly Dellafo6se

Subjc<t

Dcbra Hedcsn'

mra HrrdEd, <&lt{id.dt{I}9eqmrito.n>
fihnd.r. jrxsy a, 2(,:ll 9S AU
Cor nrr*U tl6rlb0.rtnt
cDgGCV Co.nr|.o8

Annual Action Plan

20t9

frorn:
S.llt:
lo:

I Eould lihc ro coorncod Mryor Nict I luner |txl his flafr for clffiin8 to r.rs. the fulds to hdp rEfially ill
peicas ad sorI ht{oess6. Vy soo orns a hrsirss aad UOVll} hes rcally !ffecrcd hb t.les- tLb i! a gr€ar

mcd for rhc somntmity. I apprccitr Mt!'or Hutrtcr f( std he is doing for Lale cbarles.
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Grantee Unique Appendices

Affidavit of Publication

STATE Of LOUISIA:{A
lttl of Cd.lhu

I
,l

;-effiffi*c'''r"dFd

r91&91

CITY OF L,C JGOITTJNITY OEV

Hed! 5 . drr..rsAtd trrl ot
lJtrf, cf,Art s Alcrx:rt tlDss
. rfi4F Fruiltrd d-,y d aCD Hth'rry 90 El!r.
Lsle Chtrls3 touiiim.. 70615. (Ud ddlra P.O. Bor elE,
Ld(eM.L.^7@l

Tha aEiil lSaca ro 9ub rad h t-t n6r'tear h fr arar(s)
rLbd:

fioG-tr6..o
Orr$lt 23. 2020.
O.6fib..3o, 2020,
JJrrry G, 2@i,
Jafiry 13, 2@l

Dsly AutErued Aga.rl

Snccibad ,rd trc.n b b*G r|G on 
'Is 

t 3rl day ol Janusy 2O2l it
LA

r{ol..y Prntc
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AfFrdarit of Publication

s-rArE of Lotillil.r\a
?rth ol Crlcdrl.

S€ior! ma tlG \.ndrarltcd lfftotlfy ,qlondy caria 3d +68f!o

*.*qnt-o,,.I*;*o
H.,3l1a E r 6ry &tE z- t0mr or
LAII (XATLES .llcIlcl\ ltEB
|.!c.+T.r FdLrEd &fy r {0O HElrxy 90 Ea.
l,r(a Ctd!1 toria.r zfls. (!hl dg PO &rAg!
t--. Old.c LA ,tEE)

ll\. &d l{olb E Flnld h rd iry h 13 i.ar(t)
drrd

orctalo -tor7 $
AFI 21, 2oto

( tt
OJy Arrqirrr,le!'i

SLffi rll str b b6.t rlt o.r lilzltd.yoa AP.r zole i
La[€

llfry Aarcr9'r0@r

cr'. oF t c.caxan,r{rfY DCv
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rL

Tb Cry d l.* Cb CcrEC!,r Dc'doF DiYE . tF.t E rb i
ri!.!io. EE J. Fdl^ ic..u[r E atkbd16.' rrLlc&.*d
Llor rii rL FiFil rh. -d liE

Lril.-qc.r.'
!69 Src Srnrr rtrc!&y. yry l l9 J y) ?ll
5E- E-.rr.r frL bw- :&- - # fu Jr--
EqE- 

- 
-E3 - ---Ii I.*rtu

]4.
':k rE.i lE toE EfrE3tffi E? rr,.: E E iE t
oni ilir.ro nr .lo r * C't. F Cry! Ja4i#r
Bl;r G.- |CDIC' d tll[E lrtt td hrt rif  -'t,'llol,lE, tld

TErfi ?b!, riqEoat 15.DF.EdHqdU6'Dctd-
:F.ltD'rnr=+C-El.d+- BldG.r. rd)BG' d ffi
Li-MroIrcrSa
tl Aa Ar '&t t* Fatsdtuntc&tt
- H SGavld drfErLqrcdXtGtD.TbCrY d
t-a. C* b s @r.d rt rtl}r@, &5 H r- &-!.
:L r!- ry- r r-aqr E -tt E.EaaIC E rrat. 

-
* ri t.s :m rrF 

- 
d r 16' b-' 5vr

td& tu -d irytd, il.E@ad.t'raE.r'
{d- h A-- -r-Ih!-.Ftt-*

--L'- 

i- l-r'--a5'!f rr-:.tr 
-lLr-.tr sr r L-'.8 rtt Ea tb d s..- II.E!

E DE r!!- tta G u -r-- lEi-C r-'r -(:rydl.*s*t-th3irdltS*
c,E -d D d & t* hq.da, J.- Ut- G

- 
ri >--Et an .d.-E-l! ErirE Po IEO. Lat

CbE ir &| l-kcrrFlE".r E-ttq]
6cG.aC-, W. (t t)-l'l'a'S

.Il}r'
I

ET 'lL.

CTTY OP LATE CTIATLES

PUBLIC I\OTICE

r-
qH-cdC*r
,26 tlo tnrr

Annual Action Plan

2019

OMB Control t{o: 250ffi rL? lery. ggl?'0/702ll

57

.L.f.f.*
n ILl'r tat,la-

E,

.{
tl

rC IU.l I ., -.bT

LL. rr ,

Jt-*



Affidavit of Publication

sIATf 0l LotftstAllt
PrsolCrladrr

Eabt 
'tl 

lr l,rLtd raErify. !a.i !4, cflr rr.r !p-td
(- / I\.r.^_-r

fiEledrrmm. df.-nt.rt

|b/!!r . . d}y r.iho.i- agrr o,
LAI"E CrAllS Arm'cllr nlss
r narw, FifdrC dl, f rg rl(rrry S E-.
LC.. orab laa-r ruts (u.r dt- Po &( 2rl
td.r Crlrbr. LA 7Gg)

Iha d! ttlor * Fl*alad m d,rtr?l.. ii rr -it)
daaar:

otm.tTtt!,
Jl,. a,. 2Ot0

eL^'*)
Dr, Ar!,trad lFa

&rlGtd It, rtr b Baol,tt c! lB gr da, o, Jur. zolo a
LA

( /lr,i

a -7
r9r@l
crrY tr L.c aolrt.itrY o€v

l{oryy A.6aa

Annual Action Plan

20L9

58



ll0 Alletrli9taJ! grr€ry. rrr I tor g

Annual Action Plan
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lL.-n,, r.- (lalr'r {b ial\tvti - url ttr /E, rr. 
-r 

ia b.. E- -t.Lt 
-. -!

EtErd-rrn-c.i,-ari a-.,1r1-l lro.

CITY O,l Litll CllAlLl3
rUilIC NOTICE

liQrl--.-E 
-h-{-.-raEt-.Lllr.tt5L

lil-.---f l-r 
-i-- 

r- 

------*--<t-

---r

i--
. lbr-qre

' qf,'lh
. ojL-tiE-. r,-tba-
lL- rat.-lr LtrtEi--.LDt- r-t.F

t.- 
- 

at-a- 

--3at 

Fh.+--a Lb h C- t-
tr],: rti-lq 

--Zb--aits'rL-Etr--ri+- 
r -r---rt- hB aEc- -fl-Qiti Cb rr-*5tJ- r*- 

-.5 - # b --l-t 
-a- 

lr--- q t-Dri(E..ro-! D.*#r plr ri
fil L.l. tnrb L.^, t hE--.r-.at-lt nc-r Drt a!.Br 15

@
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. a v , a- (rro

J-qrdr,r }f|.,tdc
CO A{r.dttilr
CiD of t*. Chtkt
l:n ftto Sft.r
1.& Ct-L{ LA 1E I

,d) I l. :ole
t Ellfiit Bltd llrt,l|o t !q,la.t

nar t i Hi|,dofuL

Ih [,r. Cb.r Mstofrr A-ril Orfrarld ILC!['O db ]Pi.rd ]q, t$r 5
ld.ni6 lt. rcl pdrill hl:6r.13 !3 l: ti.dru" I tfE-Fit Slid lLL 5 c.tr.
Aainc tt, S.r'r.t.IO|T lY.t C-. haalt- O.C- Tra I tr EErdiic
of . psh.i ir u:-O.dd.ridb8ldcrEl l. rH.i.lq.r tb rli.d rF|} c
Erit Ft! Ur4 rln ,rt dir. of . rq-ii it l,rolitgalr dEltl.LL l td4'

If. r.i#..d F*s r.A. L.d Nca c(E -F- aaid' C.. r'ri-+ lo t ros fItiirt
$rrd- iilr.tqcdit 8l6d Ctq I

IrL ti

f . arr.F l r!ad.ii{ litlr C..tb Mrttln b &!iE fu Eoab. rLalt tetid.a t rdt lit'
ldb 8.cifd F.- G ArFtr A.

lrli Lrr -f qEre a co-arr, !al-.lbi1k hF r ldl

..\*.i""."8> 4]r
Ar.rio ? D C.rrt . t,?A
IlIt nri. lf.iiat
ITrcAL
P rt?-.rr.tTrl
E lxrf_tsr_.jli1\ri lj

I \,1( A 1'"-o..--*-ff..ff:r€ii.'--3r
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CITY O' I.AIT CEAII,I'

rErEl otl.tE t roEPlt? larrl. (, aatut
bdbra,.,n

otal-rt
.raait

t'a*'t*'bt
'"tt'l 14

6--I.-Lt rtqar.-Glraa.t.-.-lr, D*r
- rr. D.-Eh.r--rr-d-G---.-
t-bai.G---'--tJ-k-1tu !

-E--:.----- 

---bk
a-Ec-tEia
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t-irdrt{-.l.E
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r Hr!tn.ii.iL-'r-.k l- bdE-r!-
r tEl roaraula-ta-.Itr lr. t!-al5-D-EG
. rn{ rGt*lfi.Ea.'B. t-t-a- l3-br!.

-iF6llry
cntsblrr&6
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--.aai-. 
-iFrL, r-
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- 

l-b I !r. FF r - l.Ctt aL.-cE
.-!.--!LI.!- rrLtLtrE
.-a t-t a a AI..r lI

EIJECT_-rt
a-lr--aErtt-rrr 

-----IrttqdL.-Cto- Laidi+rh- rl--ttt rl. Lr..t
!-t-q .l !---r 

-.- 

a.- L.- r-
IyEibtctrEtD.

lbc? 1 l,- * 
-.m 

tb * a 

-. 
bqF .t--i

€L-hCiEC-t.-.!t.'-irF-'lrt'-

-c6rlLtu.

-L,.r-t.-{Itlb!}-de-tErlrt

'fa.Etlrl! irl aEL!^iE C' R':(ol
tf,D.a .'| |F.-r-l--r-crrdticf r-LrF-
{hlt La-r -*a-.:t.- dq.a}+a*E
rlldr all' - --{l-ra,rt n--t-.dr? -r-rrq(tbdlC- r!.-Cb,rr-+ J_-t---.-tr-
'- r-'-r-' -n{- !trrl-t .r-t--
E---r r.It!--r.-.--aD.a-
lt- t-i<-.lcitr rt L-1. qbl---F.

', ._I it . - r+--a--E
+-! l5lrit-lL-a.!h,-- tk \i (bLrltt ttE-
rEr rd:-E!Dn-ltl| d Etr i- b-Fra
\.rc- E h ra-

-_--Pnd_tE'L i-.!f r.!-tr 

---b.*, 
-t 

t tt -, a.-4, ttr !- --*..,I EE.

,wEI'4nn
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