
Planning and Zoning Commission 

City of Lake Charles 

Meeting Agenda 

326 Pujo Street 
P.O. Box 900 

Lake Charles, LA 
70602-0900 

Council Chambers 5:00 PM Monday, July 14, 2025 

OPEN MEETING 

ROLL CALL 

MINUTES OF PREVIOUS MEETING 

SPECIAL ANNOUNCEMENTS 

COMMISSION BUSINESS 

CIP 25-01 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
APPLICANT:  CITY OF LAKE CHARLES 
SUBJECT:  Resolution recommending approval of the Capital Improvement Program for 
2025-2030 and the succeeding five (5) year Plan for the City of Lake Charles, Louisiana. 
 
STAFF FINDINGS:   The Capital Improvement Program (CIP) for the City of Lake Charles 
is a 5-year plan that outlines proposed improvements to streets, drainage, recreation 
facilities, lakefront and downtown development, waste water and sewer systems, water 
system, and general public facilities.  The fiscal year 2025-2030 Capital Improvement 
Program is for the upcoming year’s budget proposal.  The proposal will be presented to the 
Lake Charles City Council for their approval. 

PRELIM 25-03 LAKE CHARLES SUBDIVISION REGULATIONS 
APPLICANT:   AUTUMN CREST DEVELOPMENT, LLC (AUTUMN CREST 
SUBDIVISION, PH 3) 
SUBJECT:  Applicant is requesting Preliminary Subdivision approval (Sec. 2.3) in order to 
subdivide a 26.39-acre tract of land into eighty-seven (87) residential lots, within a Mixed 
Use-X Zoning District.    Location of the request is the Southside 2300 Blk. E. McNeese 
Street. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed that the proposed 
subdivision of a 26.39-acre tract of land into eighty-seven (87) residential lots, within a 
Mixed Use-X Zoning District, would meet the minimum lot size for subdivision development. 
Therefore, staff recommends approval. Any approvals are conditioned on the applicant 
adhere to any recommendations or infrastructure improvements set forth by the Department 
of Engineering and Public Works. 

PREFNL 
25-16 

LAKE CHARLES SUBDIVISION REGULATIONS 
APPLICANT:   JGMH INVESTMENTS, LLC (CONTRABAND POINTE - TRACTS I & J) 
SUBJECT:   Applicant is requesting Preliminary and Final Subdivision approval (Sec. 2.3 
& 2.4) in order to re-subdivide a 12.15-acre tract of land M/L into two (2) development 
tracts, within a Business Zoning District.    Location of the request is the Northwest 
section W. Prien Lake Road @ Contraband Pkwy. 
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STAFF FINDINGS:   The on-site and site plan reviews revealed that the proposed 
re-subdivide a 12.15-acre tract of land M/L into two (2) development tracts, within a 
Business Zoning District, would meet the minimum lot size for subdivision development. 
Therefore, staff recommends approval. Any approvals are conditioned on the applicant 
adhere to any recommendations or infrastructure improvements set forth by the Department 
of Engineering and Public Works. 

PREFNL 
25-17 

LAKE CHARLES SUBDIVISION REGULATIONS 
APPLICANT:   MICHAEL SCHWARTZBERG (SCHWARTZBERG SUBDIVISION) 
SUBJECT:   Applicant is requesting Preliminary and Final Subdivision approval (Sec. 2.3 & 
2.4) in order to adjust current property lines involving three (3) residential lots, within a 
Residential Zoning District.    Location of the request is 4330, 4338, and 4344 Poydras 
Drive. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed that the proposed 
adjustment of current property lines involving three (3) residential lots, within a Residential 
Zoning District, would meet the minimum lot size for subdivision development. Therefore, 
staff recommends approval. 

FNL 25-02 LAKE CHARLES SUBDIVISION REGULATIONS 
APPLICANT:   AUTUMN CREST DEVELOPMENT, LLC (AUTUMN CREST 
SUBDIVISION, PH 2B) 
SUBJECT:  Applicant is requesting Final Subdivision approval (Sec. 2.4) in order to 
re-subdivide a 19.86-acre tract of land M/L into eighty (80) residential lots, within a Mixed 
Use-X Zoning District.    Location of the request is the Southside 2300 Blk. E. McNeese 
Street. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed the proposed final 
subdivision plat approval meets all development standards for final reviews. The 
Department of Public Works and Engineering are currently reviewing final punch list items 
for compliance. Therefore, staff is recommending approval of the application. 

REZONE 
25-04 

CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
APPLICANT:   CITY OF LAKE CHARLES 
SUBJECT:  Applicant is requesting to amend the official zoning map (Sec. 24-5-207) from 
a Residential Zoning District to a Mixed Use Zoning District.  Location of the request is the 
Eastside 4800 Blk. Ihles Road (including Rue De Jardin, Chalet Au Drote, Chalet Au 
Nord, Chalet Au Sud, Petite Rue, Amy Street, Lodden Street, Lauren Street, and 
Kenneth Street). 
 
STAFF FINDINGS:   The City of Lake Charles is requesting to rezone a property from a 
Residential Zoning District to a Mixed Use Zoning District. These properties include light 
impact commercial uses and high density attached residential uses which fits the Mixed Use 
classification. 

VAR 25-30 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
APPLICANT:   FRANK A. WOOD 
SUBJECT:  Applicant is requesting a Variance (Sec. 24-4-205) in order to construct a 
carport/storage room addition 3’ from side property line vs. required 5’ side setback, within a 
Residential Zoning District.   Location of the request is 3218 Cyprien Lane. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed that the applicant is 
requesting to construct a carport/storage room addition 3’ from the property line vs the 
required 5’ setback, within a Residential Zoning District. While the applicant acquired 3’ of 
property on the northern boundary in order to attempt to comply with zoning requirements,  
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the re-platting did not go through the Planning & Zoning Subdivision process and will need 
to make application at a later date. 

VAR 25-31 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
APPLICANT:   LAURIE CORMIER 
SUBJECT:  Applicant is requesting a Variance (Sec. 24-4-205) in order to maintain an 
unpermitted carport addition 3’ from side property line vs. required 5’, within a Mixed Use 
Zoning District. Location of the request is 418 Peake Street. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed that the applicant is 
requesting to maintain an unpermitted carport addition 3’ from side property line vs. required 
5’, within a Mixed Use Zoning District. 

VAR 25-33 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
APPLICANT:   CHARLES KEAGAN LEJEUNE 
SUBJECT:  Applicant is requesting a Variance (Sec. 24-4-205) in order to re-construct a 
garage on existing slab 7.5’ from street side property line vs. required 15’ setback, within a 
Residential Zoning District.   Location of the request is 829 5th Street. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed that the applicant is 
requesting to re-construct a garage on existing slab 7.5’ from street side property line vs. 
required 15’ setback, within a Residential Zoning District. Staff’s review revealed numerous 
non-conforming structures related to setback along Reid Street and therefore find the 
request reasonable. 

VAR 25-34 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
APPLICANT:   ROBERT GUIDRY 
SUBJECT:  Applicant is requesting a Variance (Sec. 24-4-205) in order to establish a 
permanent food truck use with an elimination of all landscaping and buffer requirements, 
within a Business Zoning District.  Location of the request is 1001 E. Prien Lake Road. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed that the applicant is 
requesting to establish a permanent food truck use with an elimination of all landscaping 
and buffer requirements, within a Business Zoning District. While this is a unique exception 
to the code, strict conformity to the development standards would be a challenge 
considering the mobile nature of the business. Staff cannot forward a position of support 
unless a reasonable timeline for adherence to the development standards of the zoning 
code be established. 

VAR 25-35 CHAPTER 24 - LAKE CHARLES ZONING ORDINANCE 
APPLICANT:   EMMANUEL BAPTIST CHURCH/MICHAEL P. SHAMBLIN, PASTOR 
SUBJECT:   Applicant is requesting a Variance (Sec. 24-4-205) in order to maintain a third 
unpermitted ground sign thereby exceeding the maximum allowed two ground signs (one 
per street frontage), within a Mixed Use Zoning District. Location of the request is 3626 
Common Street. 
 
STAFF FINDINGS:   The on-site and site plan reviews revealed that the applicant is 
requesting to maintain a third unpermitted ground sign thereby exceeding the maximum 
allowed two ground signs (one per street frontage), within a Mixed Use Zoning District. Staff 
can find no evidence of hardship and cannot forward a position of support. 

OTHER BUSINESS 

ADJOURN 
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CITY OF LAKE CHARLES 

CAPITAL IMPROVEMENT PLAN 

FY 25-26 THROUGH FY 29-30 



CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN
PROJECTED AVAILABLE FUNDS

Current Subsequent Years 

Fiscal Year Projections

Description 2024-2025 2025-2026 2025-2028 2025-2030 2025-2032 2025-2034

Sales tax .28% revenue 8,218,000$       8,260,000$       7,560,000$       7,560,000$       7,560,000$       7,560,000$       

2016 Sales tax .25% revenue 2,100,000         1,843,750         1,812,500         1,750,000         1,750,000         1,750,000         

Hotel Occupancy Tax 765,000            500,000            510,000            520,200            530,604            541,216            

Riverboat gaming tax available for Capital Projects 3,175,500         4,300,000         4,472,000         4,539,080         4,607,166         4,676,274         

Interest earnings -                    150,000            125,000            150,000            175,000            200,000            

Wastewater Fund transfer 3,000,000         3,000,000         2,000,000         3,000,000         2,000,000         3,000,000         

General Fund transfer 700,000            700,000            1,500,000         2,000,000         2,000,000         2,500,000         

Capital Improvement Fee - water/wastewater fee 1,000,000         1,000,000         1,030,000         1,060,900         1,092,727         1,136,436         

Water Fund -                    -                    500,000            1,000,000         1,500,000         2,000,000         

Civic Center Capital Fund -                    -                    250,000            -                    250,000            -                    

Recreation Fund Transfer -                    200,000            200,000            -                    -                    -                    

Community Development Block Grant Funds 1,594,663         325,000            325,000            325,000            325,000            325,000            

LA - Video Poker revenue 600,000            500,000            500,000            500,000            500,000            500,000            

American Rescue Plan Act -                    -                    -                    -                    -                    -                    

Transit Fund Balance -                    -                    -                    -                    -                    -                    

LA Capital Outlay Funds -                    7,861,688         -                    -                    -                    -                    

Safe Routes to School Grant -                    -                    -                    -                    -                    -                    

Parish Transportation Fund -                    1,555,200         -                    1,166,400         -                    -                    

Calcasieu Parish Police Jury 388,800            -                    -                    -                    -                    -                    

Donations and other miscellaneous revenue 685,000            -                    -                    -                    -                    -                    

HMGP 310,000            6,750,000         

Office of Community Development DR Grant -                    -                    

Federal HUD Disaster Grant 1,870,200         7,600,000         

Water Sector Fund -                    6,000,000         -                    

Loan Proceeds Department of Health & Hospitals -                    5,000,000         -                    -                    -                    -                    

LC Rebound -  Bond -                    10,000,000       10,000,000       10,000,000       10,000,000       10,000,000       

Loan Proceeds-Dept Environment Quality loan -                    8,000,000         -                    10,000,000       10,000,000       10,000,000       

Loan Proceeds - Drainage Initiative 5,000,000         10,000,000       -                    -                    -                    -                    

        Total 52,190,326$     83,545,638$     30,784,500$     43,571,580$     42,290,497$     44,188,926$     

-                      



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two Widen New Re-build Asphalt Drainage
Inter-

section

Side-
walks - 
Bikes

Signals Overlay

Ongoing  $       40,000,000 
Enterprise Boulevard (complete 
extension) 

x x x x x x x

Ongoing  $       25,000,000 
Reconstruction - Arteries and 
Collectors *

Citywide x x x x

Ongoing  $         7,500,000 Sallier Street * Lake Street Stanton Street x x x

Ongoing  $         2,500,000 
Reconstruction - 18th Street (Mid City 
CNI)

Lake Street Creole Street x x x x x

Ongoing  $         2,400,000 Bridge:  Kirkman Street Rebuild Citywide x x x

Ongoing  $         2,000,000 Bridge:  18th Street Rebuild * Citywide x

Ongoing  $         1,000,000 Ongoing:  Citywide street striping Intersection x

Ongoing  $            750,000 Streetlights for Contraband Bridge Nelson Road Sallier Street

Ongoing  $            750,000 
Ongoing:  Citywide misc. Intersection 
Improvements

x

Ongoing  $            500,000 Downtown Improvements

Ongoing  $            500,000 Opelousas Street @ Bank Street Intersection x x x

Ongoing  $            300,000 
Misc. Bridge Replacements and 
Repairs

Ongoing  $              75,000 Intersection Improvement Study

A  $         1,750,000 Bridge:  Shell Beach Drive Rebuild x x x

A  $            887,250 10th Street Bilbo Street Common Street x

A  $            502,500 West Common 7th Street East Street x

A  $            500,000 Church Street Bridge x

A  $            400,000 Clement Street Reid Street Louisiana Avenue x

AD  $       17,000,000 Sallier Street * Marine Lake Street x x x x x x

AD  $         4,000,000 
Southpark Roundabout @ Red Davis 
McCollister

x

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Street and Road Improvement Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two Widen New Re-build Asphalt Drainage
Inter-

section

Side-
walks - 
Bikes

Signals Overlay

AD  $         2,500,000 Bridge:  Louisiana Avenue Rebuild *
Louisiana Avenue @ 
Contraband Bayou

x

AD  $         2,400,000 
Bridge:  Henderson Bayou Road 
Rebuild *

Henderson Bayou 
Bridge 

x x

B  $         3,500,000 Sale Road Ryan Common Street x

B  $         2,400,000 Barbe Street Sallier Street Shell Beach Drive x

B  $         2,100,000 Hodges Street 12th Street Alamo Street x x

B  $         1,516,275 Orchid Street 4th Avenue 7th Avenue x

B  $         1,512,000 North Adams Street
North Woodard 
Street

Medora Street x x x

B  $         1,008,000 North Lyons Street St. John Jackson x x

B  $         1,000,000 N. Lyons Street Jackson Opelousas x

B  $            882,000 Mary Street Highway 171 East to Dead End x x x x

B  $            800,000 Opelousas Street Kirkman Street Bank Street x x x x

B  $            800,000 Reid Street Kirby Street Clarence Street x x x

B  $            792,000 Mary Street Graham Street Highway 171 x x x x

B  $            765,063 1st Avenue See Street Dead End x

B  $            755,550 14th Street 5th Avenue 7th Avenue x x

B  $            750,000 
Install right-turn lane on Southpark 
Drive 

McNeese Street x

B  $            750,000 
Lakeshore Drive @ Broad 
Intersection Improvements

B  $            738,875 18th Street 4th Avenue 7th Avenue x x x x

B  $            721,240 Hagan Street Highway 171/MLK Graham Street x

B  $            685,975 10th Street Common Street Bilbo Street x

B  $            508,875 Drew Street Kirkman Street Moss Street x

B  $            500,000 Ford Street Division Street Pryce x x x

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two Widen New Re-build Asphalt Drainage
Inter-

section

Side-
walks - 
Bikes

Signals Overlay

B  $            500,000 
Install right-turn lane on Sale Road at 
Nelson

Intersection x

B  $            403,800 Commercial Street Lincoln Street N. Malcolm Street x x x

B  $            316,250 10th Street Hodges Street Bilbo Street

B  $            300,000 Mayo Street Griffin Street Dead End x x

B  $            134,000 
Ann St connection to I-10 service 
road

Intersection x x x

BD  $       15,000,000 Reconstruction - Kirkman Street Prien Lake Road Broad Street x

BD  $       14,010,450 E. Prien Lake Ryan Street Hwy 14 x

BD  $       12,000,000 W. Prien Lake Road Widening Cove Lane Nelson x x

BD  $       12,000,000 Ihles Road (Parish Participation) Sale Road Country Club x x

BD  $         9,000,000 Enterprise Boulevard Reconstruction 12th Street Prien Lake Road x x

BD  $         6,075,000 Ernest Street Sale Road 18th Street x x

BD  $         4,000,000 Ryan Street at Sallier/12th Street Intersection x

BD  $         2,512,750 Lakeshore Drive Clarence Street Broad Street x x

BD  $         2,010,000 4th Avenue 6th Street Broad Street x x x x

BD  $         1,000,000 Bridge:  W. Sale Road Rehabilitation 
East Fork of 
Contraband Bayou

x x x x x x

C  $         9,315,000 Reconstruction - 5th Avenue McNeese Street Prien Lake Road x x x x x

C  $         9,200,000 Reconstruction - Louisiana Avenue McNeese Street Prien Lake Road x x x

C  $         8,372,000 Reconstruction - Prien Lake Road Kirkman Street 5th Avenue x x

C  $         6,060,000 Reconstruction - Common Street Prien Lake Kirby x x x

C  $         1,800,000 Reconstruction - 18th Street Ryan Street Creole Street x

C  $            780,000 Reconstruction - Walters Street Louisiana Avenue Kirkman Street x

C  $            431,250 Repair Bilbo Street Transit Center Kirby Street x x x

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two Widen New Re-build Asphalt Drainage
Inter-

section

Side-
walks - 
Bikes

Signals Overlay

C  $              30,400 7th Avenue 2nd Street Dead End x x x

C  $              22,800 4th Street Rosteet Dead End x x x

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two

Ongoing  $      1,500,000 Ongoing:  Asphalt Overlay Program

Ongoing  $         844,800 Broad Street
Lakeshore Drive Enterprise Boulevard

Ongoing  $         500,000 Downtown Improvements

Ongoing  $         350,000 50% Cost Share with Calcasieu Parish
Parish Limits City Limits

Ongoing  $         250,000 Pujo
Lakeshore Louisiana Ave

Ongoing  $         144,000 N. Railroad Avenue
1st Avenue Bilbo Street

Ongoing  $         120,000 N. Grace Street
Opelousas N and S to Dead End

Ongoing  $         108,000 S. Prien Lake Road
Country Club Dead End

Ongoing  $           68,000 Bayou Road
Sale Road Orchard Drive

Ongoing  $           51,000 Cessford Street
North Grace Street East to Dead End

Ongoing  $           50,400 Byrne Street
North Grace Street East to Dead End

A  $         250,000 Preventive maintenance of asphalt streets

A  $         112,000 Mill Street
Hodges Street Kirkman Street

A  $         105,000 Taimer Lane
Country Club Dead End

A  $         104,000 Country Club Court 
Country Club S to Dead End

A  $         102,560 Clarinda Street
I-10 Service Road North Cherry Street

A  $         100,000 Mary Street
Hwy 171 E to Dead End

A  $           85,000 Mill Street
Ryan Hodges

A  $           84,000 Donateil Street
Carney Street South to Dead End

A  $           80,800 St. Dizier Street
North Bilbo Street East to Dead End

A  $           77,600 Maynard Street
I-10 Service Road North Cherry Street

A  $           66,000 North Lincoln Street
Channel Street North to Dead End

A  $           58,400 Penn Street
Creole Street West to Dead End

A  $           56,000 Sally Mae Street
Cessford Street Commercial Street

A  $           54,880 Spencer Street
Clarinda Street Jackson Street

A  $           52,400 Jackson Street
North Booker 
Street

North Cherry Street

A  $           42,000 Mayo Street
Griffin Street Dead End

A  $           42,000 Wendell Street
Griffin Street Dead End

A  $           40,950 Macy Street
N. Ford Street Kirkman Street

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Asphalt Overlay Projects

Ongoing Program - $1,500,000

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two

A  $           40,950 Macy Street
N. Hodges Street N. Moss Street

A  $           34,400 North 1st Avenue
Jackson Street North Railroad Avenue

A  $           32,000 Guinn Street
Cathy Street Carney Street

A  $           30,800 Bryant Court
3rd Avenue West to Dead End

A  $           28,000 Carney Street
Guinn Street Donateil Street

A  $           26,400 Dewey Street
North Junior Street North Booker Street

A  $           18,000 North Booker Street
Ray Street Theriot Street

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated Project 
Cost

Project

Water
Ongoing $500,000 Downtown Improvements

Ongoing $10,000,000 Southeast Water Treatment Lines

Ongoing $5,000,000 GW - Convert to 480 volt power

Ongoing $2,000,000 Ongoing:  Citywide Water System Improvements

Ongoing $1,100,000 Water - Ham Reid Waterline

Ongoing $1,000,000 Upgrade electrical equipment at plants

Ongoing $500,000 Ongoing - Extend Water Services

A $6,000,000 AC and Cast Iron Waterline Replacement Program

A $1,250,000 SW - Replace water well

A $1,000,000 CW - Overhaul filter media beds

A $1,000,000 McN - Overhaul filter media beds

A $600,000 SE WTP GST #2

A $500,000 GHW WTP HSPS Reconstruction

A $400,000 GW - Install new Distribution office building and facilities

A $200,000 Water - Country Club Waterline 

AD $570,000 Extend water to parish area along Big Lake Road, Lafanette Area, and Nelson

B $1,500,000 Upgrade water service lines in Henry Heights area (Harvard, Center, Auburn)

B $1,500,000 Upgrade water service lines in Enterprise area (9th, 10th, 11th:  1st Ave to Kirkman)

B $600,000 GW - Backwash recovery system improvements

B $600,000 SW - Backwash recovery system improvements

B $450,000 GW - Demolition of abandoned clearwell and HSPS

BD $5,000,000 Water - Assume Port of LC Water Tower 

BD $3,300,000 Water - New Tower on Ham Reid Road

BD $2,590,000 McN - Install Water Tower

BD $1,500,000 W. Prien Lake and Sallier Water Loop

BD $700,000 Water - Big Lake Waterline 

C $2,000,000 SW - Relocate Elevated Storage Tank

C $650,000 GW - Chlorine Containment

C $650,000 Center - Chlorine Containment

C $500,000 Install alternate water supply to River Road

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Water and Wastewater Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated Project 
Cost

Project

C $220,000 CH - Demo plant and tower

C $210,000 McN - Enlarge lines to new water tower

C $200,000 CW - Demo Plant

C $100,000 CE - Demo Plant

Wastewater

Ongoing $3,300,000 Sarver Street LS:  rebuild/expand *

Ongoing $15,000,000 Ongoing: Plant A Basin Rehabilitation *

Ongoing $10,000,000 University Place Basins:  sewer line rehabs

Ongoing $2,500,000 Hollyhill Sewer Lift Station Rebuild *

Ongoing $1,850,000 Lift Stations -  Backup Power Generators *

Ongoing $1,500,000 18th Street - Line sewerage trunk lining

Ongoing $1,000,000 Ongoing:  Citywide sewer collection rehab

Ongoing $500,000 Ongoing:  Extend Sewer Services

A $1,400,000 Esplanade LS:  re-build/expand

A $1,340,000 Lake Street - Line sewerage trunk 

A $790,000 Graywood Parkway Sanitary Sewer Extension

A $300,000 9th Street Sewer Rehabilitation 

B $5,000,000 Chennault Sewage Diversion

B $5,000,000 Reroute Chennault and Broad Street lift stations to Southern Loop

B $3,000,000 East Prien Lake Road:  Upgrade

B $1,500,000 7th Avenue 

B $1,000,000 Event Center Sewer Upgrades

B $1,000,000 Install sewerage: along Country Club Road

B $250,000 Plant B/C - Equipment Storage Building

BD $85,000,000 Plant A - Rebuild Plant to new standards 

BD $750,000 Timberly Terrace sewage improvements

C $1,000,000 Install sewerage in Westridge Subdivision

C $1,000,000 Install sewerage in Lafanette Road area

C $600,000 Extend sewerage to west end Lisle Peters

C $275,000 Install sewerage in Kara Bay subdivision

C $150,000 Install sewerage in Turnberry, Fairway Lane area

CD $35,000,000 Plant D - Expansion

CD $10,000,000 Sewerage transport line extensions and capacity increases 

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated Project 
Cost

Project

CD $1,500,000 Reroute force main from Ryan Street to Front Street

Water/Wastewater

Ongoing $500,000 Support for Asphalt Overlays

AD $1,100,000 W. Prien Lake Road Lift Station and Wastewater/Water Extension

B $2,500,000 Extend water and sewerage to LNG area

C $4,500,000 Waterside Drive Phase 2 - Water and Sewer

C $260,000 Adrienne Lane - Install water and sewerage

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project

Ongoing $10,000,000 CPPJ/COLC Terrace Drainage Pond *

Ongoing $7,500,000 Drainage Rehabilitation

Ongoing $3,125,000 6th Street Drainage, Morgan, Shaw, and Grien *

Ongoing $1,000,000 Ongoing:  Citywide misc. drainage improvements 

Ongoing $870,000 Muirfield Drive Drainage Phase 2

Ongoing $750,000 Meadow Lane and Summerdale Alley Drainage Study

Ongoing $500,000 Downtown Improvements

Ongoing $500,000 Ongoing:  Citywide CCTV work on stormwater drains

Ongoing $500,000 Ongoing:  Citywide Ditch and Drainage Lateral Maintenance

Ongoing $500,000 Ongoing:  Detention Ponds, Drainage Initiatives

Ongoing $500,000 Ongoing - Detention Pond Maintenance

Ongoing $450,000 Legendre Street Drainage Phase 3 *

Ongoing $440,500 Drainage rehab - Prien Lake Road Phase 2

Ongoing $416,100 Drainage rehab - Elm Street

Ongoing $416,100 Drainage rehab - Lake and Sallier Street

Ongoing $414,200 Drainage rehab - 5th Avenue, Bancroft Street, and Alameda Street

Ongoing $300,000 Goos Blvd and Mill Street Drainage Study

Ongoing $259,000 Drainage rehab - Sale and Hodges Street Area

Ongoing $223,700 Drainage rehab - Miscellaneous Outfalls

Ongoing $213,100 Drainage rehab - Ford at 6th Street Outfalls

Ongoing $150,000 Outfall Improvements for Henderson Bayou near Prien Lake Road ($50k City)

Ongoing $126,200 Drainage rehab - Terrace Subdivision

Ongoing $100,000 BRIC Drainage Study 

Ongoing $97,000 Drainage rehab - Sale and Ernest Area

Ongoing $74,000 Drainage rehab - Deaton Street

Ongoing $62,300 Drainage rehab - Alamo and Common Street Area

Ongoing $59,600 Drainage rehab - Opelousas and Jackson Street Area

A $890,600 Drainage rehab - Ford at 6th Street

A $400,000 Kirkman Street Drainage Outfall Study and Repairs

A $400,000 Opelousas Outfall

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Drainage Improvement Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project

A $400,000 W. Oak Lane Drainage Phase 2

A $371,800 Enterprise Blvd Drainage - Phase 2

A $300,000 Creole Street Lateral Crossing

A $200,000 Barbe Street Drainage Rehabilitation

A $75,000 Cobra Lane

A $21,500 Drainage rehab - Liles Peters Road

B $750,000 Rose and Tulip Drainage

B $750,000 Prien Lake Road Drainage Improvements

B $750,000 E and W Roosevelt Drainage Improvements

B $750,000 Legendre Street Drainage Improvements

B $750,000 Cactus Drive

B $350,000 Michael Debakey Drive  at Griffith Coulee lateral crossing

B $321,100 Enterprise Blvd Drainage - Phase 3

B $150,000 Install catch basins at Touchy and Lake Street

BD $750,000 Repair Missouri-Pacific Lateral Erosion

C $2,357,500 3rd Avenue and 2nd Street - 11th Street

C $1,600,800 3rd Street

C $250,000 7th Avenue

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project

Ongoing $2,500,000 Lakefront/Downtown Improvements

Ongoing $1,687,500 Arena 1st Floor Locker Rooms with Shower

Ongoing $1,500,000 Event Center Improvements

Ongoing $1,500,000 Arena 1st Floor Green Room

Ongoing $250,000 Streetscape around City Hall

Ongoing $150,000 Historic City Hall Improvements

A $350,000 Christmas lighting for Downtown

A $250,000 Upgrade Rosa Hart Theatre lighting to LED

A $250,000 Downtown Streetscaping - Bollards

A $200,000 Comprehensive Downtown Traffic/Parking Study

AD $25,000,000 Indoor Sports Facility

AD $4,000,000 Lakefront Boardwalk Phase 3 

B $4,000,000 Additional Downtown Streetscaping Projects

B $3,300,000 Event Center Westside Festival Plaza -Bord du Lac Blvd.

B $750,000 Lakeshore Drive Traffic Calming (Phase 1): Re-striping, signals

B $100,000 Landscaping - Median at University streets

BD $8,500,000 Event Center - Exterior Improvements

BD $4,950,000 Exhibit Hall - Renovated Meeting Spaces/Storage

BD $4,500,000 Downtown Streetscaping - Ryan Street

BD $3,960,000 Arena 1st Floor Renovated Concourse with Food/Beverage

BD $3,780,000 Arena 2nd Floor Renovated Concourse with Food/Beverage

BD $3,300,000 Exhibit Hall - Renovated Hall Entrance and Lobby

BD $3,000,000 Downtown Streetscaping - Kirby Street

BD $2,835,000 Exhibit Hall - Renovated Administrative Offices/Storage

BD $400,000 Community Incubator in NLC

C $500,000 Event Center Eastside Entrance - lighting, landscaping, fountain upgrade, irrigation

CD $20,000,000 New 3 Story Façade with Lakeside Arena Entrance and Lobby

CD $20,000,000 New 3 Story Façade with Streetside Arena Entrance and Lobby

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Downtown, Event Center, Lakefront, Beautification, Quality of Life Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated Project 
Cost

Project Limit One Limit Two

Ongoing  $       500,000 
Ongoing:  Sidewalks  new construction - 
citywide

Ongoing  $       400,000 E. McNeese Street (North Side)

Ongoing  $       275,000 Ongoing:  Sidewalk  repairs - citywide

Ongoing  $         50,000 
Ongoing:  Install, restripe street pedestrian 
crossings

A  $       800,000 
W. McNeese Street Drainage and Sidewalks - 
S. Side

Weaver East 900'

A  $       500,000 Power Center Sidewalks Cottages Drive E. Prien

A  $       321,480 Kirkman St West Side Prien Lake Walters St

A  $       200,000 Pedestrian Crossings - Kirkman, Misc Streets

A  $       160,200 1st Avenue West Side Oak Park Boulevard 12th Street

A  $       120,600 West Parkway West Side McNeese Street Dolby Street

A  $       105,750 Locke Lane East Side
Henderson Bayou 
Road

West Prien Lake 
Road

A  $       105,750 Common Street West Side 12th Street 17th Street

A  $         83,250 Weaver Road West Side Sale Road Stoneybrook Lane

A  $         50,850 Texas Street West Side Arkansas Street Buddy Prejean Park

A  $         50,400 Hillcrest Drive South Side Russell Street Dead End

A  $         45,000 East Parkway East Side McNeese Street Contour Street

A  $         31,050 Brentwood Avenue East Side Illinois Street Dead End

A  $         31,050 Briarfield Lane West Side Illinois Street Dead End

A  $         31,050 West Walton Street East Side Illinois Street South Walton Street

A  $         31,050 Fourden Lane West Side Illinois Street South Walton Street

A  $         31,050 East Walton Street West Side Illinois Street South Walton Street

A  $         29,700 Ohio Street North Side Arkansas Street Texas Street

A  $         23,400 South Walton Street North Side East Walton Street West Walton Street

A  $         20,250 Contour Street North Side East Parkway Common Street

AD  $    3,400,000 W. Prien Lake Road Pedestrian Bridge Lake Contraband Parkway

B  $       600,000 Lisle Peters Road sidewalks - Phase 2 E. St. Charles west to end of road

B  $       175,500 Greenway Street South Side
East Central 
Parkway

Dead End

B  $       138,150 Alamo Street North Side Common Street Enterprise Boulevard

B  $       130,050 Crestwood Street East Side Overhill Drive Avalon Street

B  $       120,150 Vanessa Avenue North Side Crestwood Street Dead End

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Pedestrian and Misc. Projects

Trail and Sidewalk Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated Project 
Cost

Project Limit One Limit Two

B  $       112,500 East Central Parkway East Side University Drive University Park

B  $         84,375 Beauregard Street West Side Greenway Street Overhill Drive

B  $         72,000 Morningside Drive North Side
East Central 
Parkway

Jefferson Drive

B  $         55,125 Henderson Bayou Road North Side
Henderson Bayou 
Bridge

West Prien Lake 
Road

B  $         47,700 Heather Street North Side Crestwood Street East Central Parkway

B  $         46,125 Mignonette Lane South Side Nelson Road Alma Lane

B  $         44,550 Petticoat Lane East Side Jefferson Drive Dolby Street

B  $         44,100 Henderson Bayou Road South Side Locke Lane
Henderson Bayou 
Bridge

B  $         44,100 Alma Lane West Side Sale Road Mignonette Lane

B  $         36,000 Kennedy Street West Side
Michael Debakey 
Drive

Sallier Street

B  $         35,325 Overhill Drive North Side Beauregard Street East Central Parkway

B  $         35,100 Western Street West Side
Michael Debakey 
Drive

Sallier Street

B  $         33,750 Dolby Street North Side Jefferson Drive East Parkway

B  $         32,400 Clooney Street West Side Louie Street Rosalie Street

B  $         30,375 Lee Street West Side Vanessa Avenue Jefferson Drive

B  $         22,947 Fruge St. South Side Malcolm St Hwy 14

B  $         13,578 VE Washington Ave West Side I-10 Service Road Belden St

B  $         13,500 Avalon Street East Side Archwood Street Greenway Street

B  $         12,375 Blossom Lane East Side
East Greenway 
Street

Dead End

BD  $       308,595 Lake Street
Country Club Road 
South (east side)

Windsor Court

C  $         52,650 12th Street South Side
Gerstner Memorial 
Drive

Russell Street

C  $         24,750 Briartrail Drive West Side Hillcrest Drive Dead End

Ongoing $100,000 Transit Passenger Shelters

CD $100,000,000 Phased Underground Infrastructure Plan

CD $5,000,000
Upgrade Street Network to Create Campus 
Environment at Sowela

Misc. Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project

Ongoing $1,500,000 New Park - Lake @ 18th (Mid City CNI)

Ongoing $500,000 Riverside Park Erosion

Ongoing $500,000 Downtown Improvements

Ongoing $450,000 Ongoing:  Recreation facility renovations & improvements

Ongoing $350,000 Mallard Golf 12 Bay Hitting Area

Ongoing $300,000 Central School Improvements

Ongoing $100,000 Penn Street Kayak Launch (Mid City CNI)

Ongoing $83,000 Partners in Parks

A $1,180,000 North Beach Walking Path and Sand Regrade

A $1,080,000 North Beach Lights/Parking Lot Improvements

A $800,000 OD Johnson Complex Land Purchase for Parking Expansion

A $300,000 Buddy Prejean Concession Stand Redesign

A $250,000 Goosport Splash Pad Redesign

A $250,000 Drew Park Walking Path Resurfacing and Parking

A $150,000 Buddy Prejean Decorative Fencing Around Fields

A $100,000 Mallard Golf Club Cart Barn Extension

A $90,000 Goosport Parking Improvements/Additions

A $60,000 Drew Park Parking Expansion

A $60,000 College Oaks Parking Lot Expansion and Redesign

A $45,000 Mallard Courtyard Expansion

AD $1,500,000 Ballfield Fencing, Canopies, Lighting 

AD $750,000 Anita Park - Community Center Expansion

B $950,000 North Beach Improvements (sand)

B $500,000 Bord du Lac Enhancements

B $500,000 Buddy Prejean Concrete Removal and Flat Field

B $450,000 Mallard Golf Club Coaching Facility

B $300,000 Hillcrest Football Field and Parking Lot Expansion

B $200,000 Veteran's Memorial Park - Brick Pavers

B $200,000 Buddy Prejean Bike Park Path

B $100,000 Central School Parking Expansion

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Recreation Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project

B $100,000 Veteran's Memorial Park Grounds Upgrades

BD $500,000 North Beach Amenities

C $1,500,000 Riverside Bird Observatory Path

C $620,000 Tuten Park Walking Path Upgrades and Pond Expansion

C $400,000 OD Johnson Complex Playground Build

C $360,000 Henry Heights Concession Stand and Bathroom Redesign

C $250,000 Riverside Rec Center - outdoor deck

C $240,000 Nellie Lutcher Annex Community Paviliion

C $120,000 Columbus Circle Basketball Court and Pavillion

C $120,000 Grace Medora Basketball Pavillion

C $100,000 OD Johnson Complex Overhead Safety Netting

CIP 
Category

Estimated 
Project Cost

Project

Ongoing $25,000,000 Public Works Complex Rebuild and Relocation *

Ongoing $16,000,000 New Fire Training Facility *

Ongoing $1,500,000 Ongoing:  Fire equipment purchases

Ongoing $1,500,000 Repair Warning Sirens *

Ongoing $1,000,000 Ongoing City technology upgrades

Ongoing $500,000 Office Furniture - Public Works, Fire Training

Ongoing $250,000 Misc. Fire Station Improvements

Ongoing $250,000 Misc. City Hall Improvements

Ongoing $125,000 Ongoing:  Public Works complex improvements

A $2,250,000 Fire Station - Morganfield

A $150,000 Transit Surveillance and Security Equipment

B $2,250,000 Fire Station - Ham Reid Road

B $1,700,000 Fire Station Expansion - Enterprise Blvd

B $750,000 Replace City Hall Elevators

B $450,000 Records Storage Facility - Police

C $2,500,000 Fire station - NLC + Land

C $2,250,000 Fire station - Southpark area

C $250,000 Purchase new fire station site on Hwy 171

FY25-26 through FY29-30 City Buildings, Fire, Police

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project

Ongoing $50,000,000 Country Club Road Widening (City $15M)*

Ongoing $26,000,000 Lakefront Amphitheatre and Millennium Park Upgrades *

Ongoing $500,000 Downtown Improvements

Ongoing $26,000,000 W. Sallier and 12th Street Reconstruction*

Ongoing $14,000,000 Highway 14 Beautification (City 4M) *

Ongoing $12,000,000 Sale Road Reconstruction *

Ongoing $10,000,000
Park Upgrades (Riverside, Lock, Veterans Memorial Park, 9/11 Memorial, Mary Belle 
Williams, College Oaks, Huber Park Rec Center, Weaver Park Ballfields, JD Clifton) *

Ongoing $10,000,000 Nellie Lutcher Parkway Streetscape*

Ongoing $5,000,000 Riverside Park Connection to Prien Lake Park *

Ongoing $4,000,000 Ryan Street Beautification *

Ongoing $4,000,000 Prien Lake Road Streetscape*

Ongoing $3,000,000 Flight School at Sowela *

Ongoing $2,750,000 Two Youth Centers *

Ongoing $2,500,000 Upgrades to Region 5 STEM Center *

Ongoing $2,500,000 Citywide Sidewalk and Median Repairs  *

Ongoing $2,000,000 Dormitory for unhoused population *

Ongoing $1,000,000 Mid-City Enterprise Beautification *

Ongoing $1,000,000 Mid-City 5th Avenue Beautification*

Ongoing $1,000,000 Louisiana Avenue / Enterprise Boulevard Intersection Improvements *

Ongoing $250,000 Kayak and Walking Park

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Bond Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two

Ongoing  $  50,000,000 Country Club Road Widening (City $15M)*

Ongoing  $  40,000,000 Enterprise Boulevard (complete extension) 

Ongoing  $       500,000 Downtown Improvements

Ongoing  $  26,000,000 Lakefront Amphitheatre and Millennium Park Upgrades *

Ongoing  $  26,000,000 W. Sallier and 12th Street Reconstruction*

Ongoing  $  25,000,000 Reconstruction - Arteries and Collectors * Citywide

Ongoing  $  25,000,000 Public Works Complex Rebuild and Relocation *

Ongoing  $  16,000,000 New Fire Training Facility *

Ongoing  $  15,000,000 Ongoing: Plant A Basin Rehabilitation

Ongoing  $  14,000,000 Highway 14 Beautification (City 4M) *

Ongoing  $  12,000,000 Sale Road Reconstruction *

Ongoing  $  10,000,000 University Place Basins:  sewer line rehabs

Ongoing  $  10,000,000 
Park Upgrades (Riverside, Lock, Veterans Memorial 
Park, 9/11 Memorial, Mary Belle Williams, College Oaks, 
Huber Park Rec Center, Weaver Park Ballfields) *

Ongoing  $  10,000,000 Nellie Lutcher Parkway Streetscape*

Ongoing  $    7,500,000 Sallier Street * Lake Street Stanton Street

Ongoing  $    7,500,000 Drainage Rehabilitation

Ongoing  $    5,000,000 GW - Convert to 480 volt power

Ongoing  $    5,000,000 Riverside Park Connection to Prien Lake Park *

Ongoing  $    4,000,000 Ryan Street Beautification *

Ongoing  $    4,000,000 Prien Lake Road Streetscape*

Ongoing  $    3,300,000 Sarver Street LS:  rebuild/expand *

Ongoing  $    3,125,000 6th Street Drainage, Morgan, Shaw, and Grien 

Ongoing  $    3,000,000 Flight School at Sowela *

Ongoing  $    2,750,000 Two Youth Centers *

Ongoing  $    2,500,000 Reconstruction - 18th Street Lake Street Creole Street

Ongoing  $    2,500,000 Hollyhill Sewer Lift Station Rebuild *

Ongoing  $    2,500,000 Lakefront/Downtown Improvements

Ongoing  $    2,500,000 Upgrades to Region 5 STEM Center *

Ongoing  $    2,500,000 Citywide Sidewalk and Median Repairs  *

Ongoing  $    2,400,000 Bridge:  Kirkman Street Rebuild Citywide

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY25-26 through FY29-30 Major Projects

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two

Ongoing  $    2,000,000 Bridge:  18th Street Rebuild * Citywide

Ongoing  $    2,000,000 Ongoing:  Citywide Water System Improvements

Ongoing  $    2,000,000 Dormitory for unhoused population *

A  $  25,000,000 Indoor Sports Facility*

A  $  17,000,000 Sallier Street * Broad 12th

A  $    2,250,000 Fire Station - Morganfield

AD  $    4,000,000 Southpark Roundabout @ Red Davis McCollister

AD  $    4,000,000 Lakefront Boardwalk Phase 3 

AD  $    2,500,000 Bridge:  Louisiana Avenue Rebuild *
Louisiana Avenue 
@ Contraband 
Bayou

AD  $    2,400,000 Bridge:  Henderson Bayou Road Rebuild *
Henderson Bayou 
Bridge 

B  $    1,800,000 Event Center Air Handler Replacement

B  $    5,000,000 Chennault Sewage Diversion

B  $    5,000,000 
Reroute Chennault and Broad Street lift stations to 
Southern Loop

B  $    4,500,000 Shellbeach Drive Lake Street

B  $    4,000,000 Additional Downtown Streetscaping Projects

B  $    3,500,000 Sale Road Ryan Common Street

B  $    3,300,000 Event Center Westside Festival Plaza -Bord du Lac Blvd.

B  $    3,000,000 East Prien Lake Road:  Upgrade

B  $    2,500,000 River Road - Phase 2 Overlay Phase 1

B  $    2,500,000 Extend water and sewerage to LNG area

B  $    2,400,000 Barbe Street Sallier Street Shell Beach Drive

B  $    2,250,000 Fire Station - Ham Reid Road

B  $    2,100,000 Hodges Street 12th Street Alamo Street

BD  $  85,000,000 Plant A - Rebuild Plant to new standards 

BD  $  15,000,000 Reconstruction - Kirkman Street Prien Lake Road Broad Street

BD  $  14,010,450 E. Prien Lake Ryan Street Hwy 14

BD  $  12,000,000 W. Prien Lake Road Widening Cove Lane Nelson

BD  $  12,000,000 Ihles Road (Parish Participation) Sale Road Country Club

BD  $    9,000,000 Enterprise Boulevard Reconstruction 12th Street Prien Lake Road

BD  $    8,500,000 Event Center - Exterior Improvements

BD  $    6,075,000 Ernest Street Sale Road 18th Street

BD  $    5,000,000 Water - Assume Port of LC Water Tower 

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding



CIP 
Category

Estimated 
Project Cost

Project Limit One Limit Two

BD  $    4,950,000 Exhibit Hall - Renovated Meeting Spaces/Storage

BD  $    4,500,000 Downtown Streetscaping - Ryan Street

BD  $    4,000,000 Ryan Street at Sallier/12th Street Intersection

BD  $    3,960,000 
Arena 1st Floor Renovated Concourse with 
Food/Beverage

BD  $    3,780,000 
Arena 2nd Floor Renovated Concourse with 
Food/Beverage

BD  $    3,300,000 Water - New Tower on Ham Reid Road

BD  $    3,300,000 Exhibit Hall - Renovated Hall Entrance and Lobby

BD  $    3,000,000 Downtown Streetscaping - Kirby Street

BD  $    2,835,000 Exhibit Hall - Renovated Administrative Offices/Storage

BD  $    2,590,000 McN - Install Water Tower

BD  $    2,512,750 Lakeshore Drive Clarence Street Broad Street

BD  $    2,010,000 4th Avenue 6th Street Broad Street

C  $    9,315,000 Reconstruction - 5th Avenue McNeese Street Prien Lake Road

C  $    9,200,000 Reconstruction - Louisiana Avenue McNeese Street Prien Lake Road

C  $    8,372,000 Reconstruction - Prien Lake Road Kirkman Street 5th Avenue

C  $    6,060,000 Reconstruction - Common Street Prien Lake Kirby

C  $    4,500,000 Waterside Drive Phase 2 - Water and Sewer

C  $    2,500,000 Fire station - NLC + Land

C  $    2,357,500 3rd Avenue and 2nd Street - 11th Street

C  $    2,250,000 Fire station - Southpark area

C  $    2,000,000 SW - Relocate Elevated Storage Tank

CD  $100,000,000 Phased Underground Infrastructure Plan

CD  $  35,000,000 Plant D - Expansion

CD  $  20,000,000 
New 3 Story Façade with Lakeside Arena Entrance and 
Lobby

CD  $  20,000,000 
New 3 Story Façade with Streetside Arena Entrance and 
Lobby

CD  $  10,000,000 
Sewerage transport line extensions and capacity 
increases 

CD  $    5,000,000 W. Prien Lake Road Pedestrian Bridge Lake
Contraband 
Parkway

CD  $    4,500,000 Install traffic circle at E. Prien and Derek Drive Intersection

CD  $    2,407,500 Bank Street 7th Street Broad Street

Ongoing:  Design, bid, or construction 
A-1st or 2nd year
B-3rd to 5th year

C- 6th or later year
D-contingent on external funding

*-ongoing and contingent on external funding
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