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CITY OF LAKE CHARLES

RANDY ROACH DEPARTMENT OF FINANCE

MAYOR Lake Charles, LA 70602-370t KAREN D. HARRELL, DIRECTOR

51 FAX 337-491-1225

August 15, 2012

Member of the City Councill
P O. Box 1178
Lake Charles, LA 70602

RE: Fiscal Year 2012 — 2013 Operating and Capital Budget
Dear City Council Members:

Attached is the proposed Operating and Capital Budget for the 2012 - 2013 fiscal
year, which is submitted for your review and consideration as provided under
Article VI, Section 6-03 of our Home Rule Charter. The format of the proposed
budget has been expanded to provide additional information on the various
departments.

The economic conditions and upcoming major developments in Calcasieu Parish
are very positive. Sales tax, the City's largest revenue source, increased by 3%
in fiscal year 2011, this same rate of increase is conservatively projected for the
current year and next fiscal year.

The City ended fiscal year 2011 with revenues 4% above fiscal year 2010,
Those additional revenues and conservative spending resulted in an operating
surplus of $100,000: additional use of fund balance for lawsuit settlement
payments resulted in a total deficit of less than $500 000. This was the second
consecutive year that the City operated in a deficit, after decades of operating
surpluses.

Our current budget had an adopted total deficit of $2.9 million but it is projected
that this deficit will be $1.3 million. Depending on sales tax collections and end of
the year expenditures. that deficit may be less. The proposed budget for fiscal
year 2012-2013 includes a projected deficit of $2.56 million.

The estimated ending fund balance in 2013 is $21.3 million which is 34.7% of
operating expenditures and fund balance. The City's target fund balance ratio is
30% or $18.5 million.

At the time of the City's downturn in revenues in 2010. fund balance reserves
were strong, equaling 46% of operating expenditures and transfers. Included in
13
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the drawdown of fund balance reserves is $3 million for the Firefighter's
Supplemental Pay settlement.

Funding increased pension contributions continues to be the City’'s most
challenging, fastest growing, and uncontrollable expenditure. Without the
increase of this single fringe benefit over the past several years, the City’s fiscal
condition would be much less challenging. Retirement contributions for next
year, fiscal year 2013, are budgeted at $4.97 million which compares to $2.1
million in fiscal year 2008-2009. This increase alone exceeds the projected
deficit.

Fortunately, we still have adequate General Fund balance reserves to cover next
year's budgeted deficit. The City continues to operate in a most efficient manner
possible. Additional information on the General Fund’s budget will follow.

As it was pointed out in last year's budget message, it should be noted that the
City’s sales tax levy is 74 cent less than any other area of the Parish. This rate
differential equates to $5.1 million.

As per our plan mentioned at this time last year, the City maintained our property
tax levy at 15.35 mills, rather than considering a rollback millage of 14.64 mills.
This is a modest increase in revenue of $372 630 which results from the required
four year property value reassessment.

The primary focus of our initial budget discussion centers on the General Fund
since it is used for the general operations of the City. This is the City’s primary
source of revenue to cover the expenses of General Government, Finance,
Human Resources, Fire, Police, Public Works, Planning and Development and
other general services.

Wastewater and Recreation are special revenue funds which account for various
restricted revenues and related expenditures. Grant funds such as Community
Development, Summer Food Service Program and Americorps are accounted for
in individual special revenue funds.

Transit, Water Utility, Civic Center and Golf Course Funds are considered
enterprise funds and are funded by revenues generated by their activities as well
as operating subsidies where necessary.

The City operates two internal service funds: 1) Risk Management Fund which
includes coverage for property, auto, general liabilty and workmen’s
compensation insurance; and 2) Employee Insurance Fund which accounts for
employee health benefits. The City retains most of the risk for insurance
coverage.
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General Fund

Overview

The proposed fiscal year 2012-2013 operating budget contains a projected
operating deficit of $2.56 million. Although the fiscal year 2012 adopted budget
projected a $2.9 million reduction in fund balance, it is estimated that the actual
fund balance used will be $1.3 million. This will leave the City with an estimated
ending fund balance in the General Fund of $21.4 million at fiscal year-end 2013.
This projected ending balance is above the targeted minimum ending balance of
$18.5 million. This targeted balance is based on the City’s policy of maintaining
reserves of 30% of budgeted expenditures and non-capital transfers.

The current year budget has not yet been formally amended from the originally
adopted budget. While the total budgeted operating expenditures will not be
increased, an amendment will be needed (as required by ordinance) to cover
overruns at the department level, primarily in the Police Department due to
iIncreased retirement contributions for the fourth quarter of the fiscal year end and
increases in overtime costs. The City Council recently adopted an ordinance that
allowed the Police Department to exceed there allocated overtime budget.

Sales tax, which is the City's largest revenue source, has increased by 5%
compared to the same period in fiscal year 2011 but the month-to-month
comparisons have fluctuated greatly during the past 9 months. Due to that
inconsistency, revenues are budgeted flat for the next three months, resulting in
an overall projected increase of less than 4% over fiscal year 2011.  The sales
tax projection for next fiscal year is an increase of 3.4% over fiscal year 2012’s
projection. We believe that these numbers are conservative, given the probable
economic development initiatives in the upcoming months. It should also be
noted, that Parish sales tax numbers have seen double digit increases in recent
months, primarily due to manufacturing growth in our area.

We began the past two fiscal years with more than $25 million in the General
Fund reserves even though we had recorded a deficit of $2.5 million for fiscal
year 2010 and $467,000 in fiscal year 2011. ($1.1 million was use of fund
balance for the Firefighter Lawsuit settlement.)) These were the first deficits
recorded in recent history, and unfortunately the trend of expenditures exceeding
revenues will continue for both the current and proposed fiscal years primarily
due to increases in retirement benefits. Cumulative shortfalls in these two years
are projected to reach nearly $4 million and will draw down the General Fund’s
reserves to $21.4 million.

(Note: The GFOA recommends a minimum targeted balance of 5 to 15% of
General Fund revenue. However, the City uses a 30% figure because of our
dependence on sales taxes as our primary source of revenue and the possibility
of a significant weather event.)
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The Louisiana Local Government Budget Act (R.S. 39:1301-1315) was recently
revised and requires that all governments include year-to-date revenues and
expenditures as well as the projected fiscal year end totals. This data has been
included in this document and will be discussed as a part of this budget letter.

Discussion of General Fund Expenditures

The proposed fiscal year 2012-2013 General Fund budget projects operating
revenues of $57,373,828, a 3% increase from the adopted fiscal year 2012
revenues. Sales tax revenue accounts for 61.5% of the General Fund revenues.
General Fund operating expenditures are budgeted at $57 441622 a 2.2%
increase from the adopted operating expenditure budget for fiscal year 2012 of
$55.7 million.

The Fire and Police Departments account for more than haif of the City’s
operating expenditures (53%). When you add expenditures for the Public Works
Department, those three areas of operations account for 80% of the General
Fund operating expenses.

—
General Fund Expenditures by Department

General Government
5.4%

Planning &
Development
3.5%

Finance

e 2.7%

Human Resources
0.6%

(&

An additional $4,220,135 is budgeted for operating and debt service transfers to
other funds. Fiscal year 2012 included the final payment of $568,634 transfer for
the firemen’s litigation.
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The total proposed General Fund budget for fiscal year 2012-2013 is
$61,661,757. This total reflects an increase of 1.4% from the fiscal year 2011-
2012 adopted budget of $60,792,288. The projected expenditures of
$59,200,891 for fiscal year 2012 reflect savings of $1.6 million, mostly in the
Public Works Department due to deferral of filling vacant positions and material
and equipment purchases.

The City settled the firefighters’ supplemental pay lawsuit during fiscal year 2009.
As part of the $3 million dollar settlement, $1,250,000 was paid on September
30, 2009. This expenditure was recorded in the General Fund as a transfer to
the Risk Management Fund. The actual entire claim liability was recorded in that
fund. The balance will be paid out with annual installments of $568 634 on
September 30" in each of the subsequent three years. The budgeted payment in
fiscal year 2012 is the final installment.

It should also be noted that employees in the Police Department have filed a
separate supplemental pay lawsuit based on similar pay issues and legal
principles. The Police suit involves a smaller number of employees for a lesser
period of time. This budget does not contain any reserve for a possible
settlement other than the General Fund. We will continue to keep you advised of
the status of this matter.

Below is a discussion of the major category of expenditures for the General
Fund:

Personnel:

e A total of 30 full time, unfilled positions were eliminated from the fiscal
year 2010-2011 General Fund budget. Although there was not additional
personnel reduction since then, all departments will continue to monitor
each vacancy and fill on an as-need basis.

Salaries / Wages / Overtime:

»  State statute requires that most fire and police personnel receive an
annual 2% longevity pay increase. Therefore a 2% longevity increase has
been included in the proposed budget for all eligible employees. No other
increase in salaries Is budgeted. The proposed total salaries and other
compensation dollars increased by less than one percent over current
adopted figures. As is apparent in the projected end of the year totals, the
budgeted salaries and fringe benefits are routinely higher than actual
expenditures because of vacant positions throughout the organization.

* OQOvertime is budgeted at $1,850,500 million in the proposed budget for
fiscal year 2013 ($900,000 for Fire Department; $700,000 for Police
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Department and the remainder $250,000 is for other departments). This is
a reduction from the $2.2 million actual expenses from fiscal year 2010
that was attributable to the Fire Department’s successful efforts to reduce
overtime, but is consistent with the $1,875,000 that was paid out in fiscal
year 2011. It is projected that overtime will be $2 million in the current
fiscal year due to increases in the Police Department. This line item is
closely monitored by the City’'s administration for both public safety
divisions. Costs in previous years have escalated to unacceptable levels
and all involved have work diligently to control these costs.

Fringe benefits:

The proposed expenditures in the fringe benefits category has increased
by $2.5 million or 31% to $10.7 million compared to actual fiscal year 2010
expenditures.

On July 1, 2010, employer retirement contributions for the Municipal
Police Employee Retirement System (MPERS) increased from 11% to
25%. The rates increased again on July 1, 2011 to 26.5% and on July 1,
2012 to 31%. The $1.2 million that was paid in fiscal year 2010 has
doubled to a proposed $2.4 million in fiscal year 2013. It should be noted,
this increase was after 5 positions were eliminated in fiscal year 2011.
State legislation provided for the employee contribution rate to increase
from 7.5% to 10%. Contribution rates are anticipated to increase above
the current 31% during the next several years.

On July 1, 2010 the retirement contributions for the Firefighter's
Retirement System (FRS) increased from 14% to 21.5%. The rates
increased again on July 1, 2011 to 23.25% and on July 1, 2012 to 24%.
This is an additional cost of $600,000 from fiscal year 2010. It should be
noted, this increase was after 8 positions were eliminated in fiscal year
2011. State legislation also provided for an increase in this system’s
employee contribution rate to 10%, up from 8%. Costs are projected at
$1.8 million for fiscal year 2013 Contribution rates in this system are
anticipated to increase again in the next several years.

The City pays the retirement contribution due on the amount paid to Fire
and Police personnel for State Supplemental pay. Eligible employees
currently receive $6,000 per year from the State. FEach year we pay
$1,860 for each eligible police officer and $1.,440 for each eligible fireman.

Municipal Employees Retirement System contributions increased from
6.75% to 8% on July 1, 2011 but remained unchanged for the current
year. Retirement contributions are projected at $684,810 for fiscal year
2013, The City additionally contributes 6.2% for social security for
employees in this system.
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Medicare is paid at 1.45% of total payroll for most employees in all three
retirement systems.

The City’s health claims deceased by 9% in fiscal year 2010 and by 10%
in fiscal year 2011, allowing for greater than anticipated reserves to build
up in the Employee Health Insurance Internal Service Fund. Although
cost in the current year have increased by 18% compared to the same
period in last fiscal year, the City’s administration has made the decision
that the employee health insurance premiums will remain unchanged for
the second year in a row. Insurance premiums are proposed to cost $4.7
million in fiscal year 2013 in the General Fund. Beginning in 2011,
employees were given an option to pay a portion of their monthly premium
or move to a free plan that had a higher deductible.

Insurance — Property, AL, GL, WC:

Due to increases in estimated liabilities for auto liability, general liability
and workmen’'s compensation claims, the insurance expense category
was increased by 10% to $4.3 million for fiscal year 2013.

The general insurance line item covers the property insurance and claims
coverage accounted for in the Risk Management Fund. The City's
property insurance premium has been reduced from initial post-storm
rates but is still significantly higher than it was before Hurricane Rita.

Auto liability, general liability and workmen’s compensation claims liability
are funded by charges to all City departments.

Auto supplies and Gasoline:

The City uses approximately 52,000 gallons of fuel per month. Fuel costs
have fluctuated during the past fiscal year and remain uncertain for the
future. Fuel line items increased by 22% from fiscal year 2010 to fiscal
year 2011 but are budgeted to remain constant at $2.4 million for fiscal
years 2012 and 2013. The increase in the automotive supplies line item
has been relatively minor, considering the aging condition of our vehicle
fleet.

Contractual Services and Projects:

This category of expenditures includes contracted services such as minor
road repairs, grass cutting and demolition contracts. Solid waste disposal
fees account for nearly 50% of this category which is budgeted at $3
million for fiscal year 2013. The slight decrease in this category is due to
the reduced number of property demolitions.
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Major Acquisitions and Improvements:

= Capital outlay in this category for fiscal year 2012-2013 is budgeted at
$1.6 million and $1.5 million for fiscal year 2012, which compares to
$579,000 in the adopted 2011 budget. This category was reduced by over
$1 million in fiscal year 2010 when sales tax collections fell. The
purchases of vehicles, heavy machinery and equipment have been
restricted to only absolute necessities, but deferrals can become cost
prohibitive as maintenance cost increase.

Special Current Charges

» This category accounts for various charges incurred by the City such as
interagency agreements, professional services, internal charges and
special activities and programs. The City has entered into several new
agreements in an effort to consolidate services throughout the parish.
This category has increased by 12.8% for fiscal year 2013 to $3 million.

General Fund Operating
Expenditures by Category

: Special current charges,
Major acquisitions, 5%
3% | ;
Materials & equipment
3%

Auto supplies & fug '
General supplies, 2%

Contractual services, 5% Salaries/wages, 41%

Utilities, 4%

Maintenance, 3%

Property & casualty
insurance, 7%

General operating
services, 1%

Overtime, 3%

Retirement
contributions, 9%

20



CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 BUDGET MESSAGE

Transfers from General Fund:

» The operating transfers to subsidize special revenue funds and enterprise
funds increased to $3.9 million in the proposed budget. The biggest
increases were in the Recreation Fund due to increased costs and the
Mallard Cove Golf Course Fund due to reduced revenues.

» The debt service transfer of $350,000 is for the Sales Tax Increment
funding for the Wal-Mart on Highway 171. Under the terms of the sales tax
agreement the City remits 25% of sales tax revenue generated from this
store (not to exceed $350,000 per year) and receives all city property tax.

» The transfer of 568,634 to the Risk Management Fund that has been
included in the past several years is eliminated in fiscal year 2013 due to
fiscal year 2012 being the final payment on the Firefighters’ supplemental
pay lawsuit of $3 million.

» Funds for additional transfer for capital expenses are not included in the
proposed budget. In the fiscal year 2012 budget, there is a contingency
for $250,000 to be transferred from the General Fund should there be an
unforeseen emergency. There is not such a contingency budgeted in the
fiscal year 2013 year.

Discussion of General Fund Revenues

Projected General Fund revenues of $57 .4 million reflect an increase of 3% when
compared to the adopted fiscal year 2012 revenues of $55.7 million. The
revenue projection for the current year is $56.2 compared to $55.7 million actual
collections from fiscal year 2011,

Sales Tax:

Sales tax revenues account for 61.5% of all General Fund revenues. Proposed
revenues for fiscal year 2013 of $35.3 million represent a 3.4% increase over
projected fiscal year 2012 collections. Actual fiscal year 2011 sales tax
collections were $32.8, a 3.3% increase from the $31.8 million collected in fiscal
year 2010. However, that amount in fiscal year 2010 was a 7% decrease from
$34.2 million in fiscal year 2009.

Although revenues are projected and proposed to increase in the current and
next fiscal years, it has taken us several years to get back to where collections
were in fiscal years 2008 and 2009. It is evident that we are cautiously optimistic
In our projections and as always, sales tax revenues will continue to be closely
monitored in the upcoming year.
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Property Tax:

Property taxes account for 12.6% of all General Fund revenues. Proposed
revenues of $7.2 million are an increase from $6.8 million in the current year and
represent a 5.4% increase. This increase is due to the 2012 reassessment and
the roll forward of the City’s millages. Overall millages for the City have been
levied at 15.35 mills for the past four years and will remain at that rate for the
next four year.

Franchise and Licenses Taxes:

Franchise taxes projected for electricity has decreased from $4.4 million in fiscal
year 2012 to $4 million in fiscal year 2013. City electric bills have reflected a
decrease in cost paid to Entergy but the savings is not enough to offset the loss
in revenue. Other franchise fees are slightly increased.

Other Revenues:

Various other revenue items are projected to decrease in fiscal year 2012.
Changes in the City’s cost allocation plan resulted in reduced payments to the
General Fund for internal service, primarily from the Transit Fund, which received
new buses and had a drop in services provide by the City’'s maintenance garage.
The decrease of revenue in the use of money and property category is primarily
attributable to a continued drop in interest earnings on investments.

Other Financing Sources:

General Fund’s other financing sources authorizes a transfer of up to $970,000
from the Riverboat Gaming Fund. This represents 10% of projected gaming tax
proceeds. This is the fourth consecutive fiscal year that this transfer is included.
These funds are authorized to fund the cost of acquisition of major capital
equipment, primarily for the Police and Public Works Departments.

We have previously used gaming revenues to cover the capital cost of new fire
trucks and have budgeted this expenditure as part of the Capital Budget. Capital
expenditures for large trucks and special purpose vehicles purchased for the
Public Works Department have traditionally been funded by General Fund
revenues.

There is a transfer of $750,000 from the Employee Health Insurance Fund for a
second year in a row. Approximately 75% of the revenues in that fund come
from health insurance premiums paid by the General Fund. The reduction in
claims expenses in fiscal years 2010 and 2011 has resulted in an increase in
reserves in that fund that exceed $5 million. We proposed to transfer this money
back to the General Fund and plans to maintain insurance premiums at the
current level for the 2012 and 2013 calendar years.

o0
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General Fund Revenue Sources

License and permits
_1.2%

/

/
i _Intergovernmental
; : 4.2%

i __Charges for services
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Internal services
2.9%

0.6%

property
1.4%

Fines & forfeitures

_Use of money and

Summary of General Fund Balance Adjustments

Fund balance used (excess of expenditures over revenues) for operations and
transfers in the proposed General Fund budget is $2,567,929. Based on the
projected and proposed budget, the General Fund will have an unreserved fund
balance of $21.4 million at the end of the 2012-2013 fiscal year. This total is
34.7% of budgeted expenditures and non-capital transfers.

It is the City's practice to have a minimum ending fund balance target of 30% of
expenditures and non-capital transfers. This reserve provides sufficient funds to
enable the City to respond to economic downturns and allows for uninterrupted
City services in the event of another disaster. The target balance for the fiscal
year 2013 year is $18,498 527
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Actual Adopted Projected Proposed
General Fund Fiscal Year Budget Results EQY Budget
Fund Balance Projections 2010-2011 2011-2012 2011-2012 2012-2013
Beginning fund balance S 25,781,832 | S 25,314,863 | $ 25,314,863 | $23,956,852
Fund balance (used) added operations 101,665 (2,076,969) (789,377)| (2,567,929)
Fund balance used for capital transfers - (250,000) - -
Fund balance used for lawsuit settlement (568,634) (568,634} (568,634) -
Total fund balance (used) added (466,969)  (2,895,603) (1,358,011)] (2,567,929)
Ending fund balance $ 25,314,863 | $ 22,418,260 | $ 23,956,852 | $21,388,923
Fund balance target 30% $ 16,767,508 | $ 17,992,096 | S 17,589,677 | $18,498,527

Additional revenue and expenditure comparisons are displayed in the Exhibit
section.

Special Revenue Funds

Waste Water Fund

The Waste Water Fund has experienced steady revenue growth due to rate
increases authorized in 2009. The Waste Water Fund also receives sales tax
revenue. Total revenues are budgeted at $14.1 million for fiscal year 2013
compared to $13.9 projected for fiscal year 2012 Proposed operating
expenditures are budgeted at $9 million, a 4.8% increase from the current
adopted budget. The increase is attributable to an increase in insurance, major
acquisitions and special current charges. The Waste Water Fund makes an
annual internal service contribution to the Water Fund to cover a portion of the
costs of the Water Business Office, which collects both water and sewer
revenues.

A transfer of $4 million to the Capital Project Fund is included in both fiscal years
2012 and 2013 budgets. Line rehabilitation, plant improvements and/or major
expansion projects will be funded with these proceeds. This is a substantial
increase from the $900,000 that has been transferred each of the last several
years to the Capital Project Fund for needed sewer rehabilitation projects.

The City of Lake Charles is drawing down proceeds of a loan of $21 million at
95% interest from the Clean Water State Revolving Loan Fund.  Major
renovations to Plants A and BC will be made in the next two fiscal years with
these funds, which will be accounted for in the Capital Project Fund. Interest
payments only are made during the construction period. $500,000 is budgeted to
be transferred to the debt service funds in fiscal years 2012 and 2013. Principal
payments could exceed $1 million per year beginning in fiscal year 2014,
depending on the draw-down schedule. Total debt service transfers from the
Waste Water Fund are $2.8 million to repay a portion of the $35 million Lake
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Charles 2007 Public Improvement Bonds and the Refunding Bonds for Plant D
construction.

The City Council adopted a new sewer rate schedule in July 2009 that was
effective on January 1, 2010 and allows for increases through December 31,
2014. The debt service payment for the $21 million loan was included in the
calculation used to determine the projected increase in rates.

Riverboat Gaming Fund

The City participates in a Cooperative Endeavour Agreement with the Calcasieu
Parish Police Jury which pools all gaming revenues collected within the parish.
Riverboat admission taxes recorded in the Riverboat Gaming Fund are proposed
to remain unchanged at $9.7 million from fiscal year 2012 projected collections,
an increase from the $9.1 million of actual collections in fiscal year 2011.

Transfers of gaming funds to the Capital Project Fund will be $4 million in the
2013 fiscal year, an increase from the $2.9 million transferred in the current fiscal
year. The City continues to fund and complete projects authorized in the bond
issue and other capital projects that have accumulated funding.

The City of Lake Charles issued $40 million in bonds in March 2010 for Phase 2
Public Improvement Projects. $2 million is needed in the fiscal year 2013 budget
for the annual debt service payment. $1.35 million is allocated in the fiscal year
2013 budget year to fund the annual payments due in connection with the $35
million issue from May 2007. Up to 60% of the gaming revenues can be used to
repay the $90 million bond issue approved in November 2006. The combined
$3.4 million represents 35% of the gaming funds.

Also included is a transfer of gaming funds to the General Fund for major capital
equipment acquisitions as previously discussed. There is also a transfer of
$443 554 to the Recreation Fund to pay for the utilities and maintenance cost
associated with the lakefront promenade and other downtown areas. This was a
new expenditure in the current fiscal year and is discussed below.

The current and proposed budget has a contingency transfer to other funds of
$500,000. The General Fund will be monitored during the upcoming budget year
and should the proposed revenues fall below projections or expenditures exceed
budget due to unforeseen conditions, the administration may decide to transfer
these funds to the General Fund to prevent the fund balance reserves from
falling below the targeted 30% of expenditures level. Should the General Fund
reserves remain as projected, these funds would then be transferred into the
Capital Project Fund at the end of fiscal year 2012 and 2013 and the
appropriation of the funds would be done at that time.
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Recreation Fund

The Recreation Fund receives both sales tax and property taxes that are
dedicated to this program. Revenues are also generated for services provided
by the different activities. Revenues of $2.7 million are subsidized by a $1.3
million transfer from the General Fund to fund total expenditures of $4.2 million,
which is a 15% increase from the 2012 adopted expenses. This increase is
primarily for equipment acquisitions that have been deferred in the past several
years. An additional transfer of $250,000 from the Facility Renewal Fund will pay
for needed major repairs/ maintenance of various recreation facilities in the
upcoming year.

A new division has been added to the Recreation Fund to track the cost of
utilities and maintenance cost of the lakefront promenade and other downtown
areas. The projected cost of $443,554 is funded through a transfer from the
Riverboat Gaming Fund. The largest increase in this division is for the purchase
of needed equipment to maintain the promenade as well as the new Ryan Street
Streetscape.

Grant Programs

Individual fund displays are included for Community Development Block Grant,
HUD Housing Programs, Summer Food Service Program and Americorp Grant
Funds. Total proposed revenues in these grant funds are $1.8 million for fiscal
year 2013 and an additional $120,670 is transferred from the General Fund for
needed matching funds.

Projected revenue from police grants of $1,144,004 is a 44% increase from the
$795,000 adopted for fiscal year 2012 due to increases in federal and state
funding and will be used primarily for special detail overtime and specialized
police equipment purchases. This budget includes an $11,500 cash match from
the General Fund. The COPS Hiring Grant, a federally funded program, is
budgeted at $104,100 to fund salary and fringe benefits for two additional police
officers. The D.A.R.E. program is not being funded in the proposed budget but
the reserves in the fund will carry forward for future use.

Enterprise Funds

Enterprise funds are used to account for operations that are financed and
operated in @ manner similar to private business enterprises in that the costs of
goods and/or services to the general public are to be financed through user
charges.
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Transit

The City's transit program costs are budget at $2.2 million for fiscal year 2013.
50% of operations and 80% of planning and maintenance costs are funded by
Federal Transit Administration (FTA), budgeted at $1,145,585 in fiscal year 2013.
Ridership and state transit revenue equal $225,200. Projected revenues from
ridership increased by 31% in fiscal year 2011 compared to fiscal year 2010. Itis
proposed that revenues will increase an additional 8% in fiscal year 2013. An
operating subsidy from the General Fund in the amount of $812,730 is needed to
balance expenditures of $2.2 million.

The Transit Capital account will be used to capture all revenue and costs
associated with the construction of the new transit facility. The City purchased
property at 1155 Ryan Street and is nearing completion of the rehabilitation of
the facility for $3,785,000. FTA funds of $1.2 million have been authorized and
an additional $2 million was awarded to the City from American Recovery and
Reinvestment Act funds through FTA to be used for the facility at 100% funding.
It is estimated that only $350,000 of City funds will be used on the facility
renovations. Most of these funds were reauthorized in the fiscal year 2012
budget.

Water Fund

In July 2009, the City Council adopted a new rate schedule that was effective on
January 1, 2010. An increase is provided for in each of the next four calendar
years. The new rate schedule allowed for the collection of a Capital
Improvement Fee, and it is budgeted to generate $440,000 in the proposed
budget. With the additional revenue of $440,000 from the Waste Water Fund,
the Water Fund will be able to fund the proposed operating expenditures of $9.2
million as well as fund $700,000 in capital improvements. As with all other City
departments, the Water Fund had limited spending on capital equipment in fiscal
year 2011. The increases in fiscal years 2012 and 2013 are primarily to cover
acquisitions and improvements that were deferred in the previous year.

Civic Center

The Lake Charles Civic Center proposed operating budget of $2.3 million is
unchanged from the prior two years. Facility generated revenues are projected
at $1 million, a 2.4% increase from adopted fiscal year 2012 budget. The Civic
Center receives an annual $200,000 allocation from the state hotel motel tax.
The budgeted operating subsidy from the General Fund for fiscal year 2013 is
$1,114,293.

The City adopted funding in the fiscal year 2011 and 2012 budgets included $3
million of Community Development Block Grant Disaster Recovery Funds for
Hurricane |ke and Gustav. These funds will be used for renovation to the Rosa
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Hart Theatre and weatherization of the exterior of the building. This project
should be under construction by the end of 2012 and will be completed in 2013.
An additional $400,000 is allocated to cover professional fees and other
miscellaneous costs for the project.

Mallard Cove Golf Course

Mallard Cove Golf Course has projected operating revenues of 877,100, a 16%
decrease from current adopted amounts. Expenditures increased by 5% to $1.4
million, mostly due to increased chemical costs, insurance and major
acquisitions. A subsidy of $542,215 is budgeted from the General Fund. An
over-saturation of the golfing industry has led to increased competition in the
area. The City administration continues to work with golf course personnel in
hopes that this facility will once again be self-sustaining in future years. A
transfer of $250,000 from the Riverboat Gaming Fund is budgeted for the
continued maintenance to the course.

Internal Service Funds

Risk Management Fund

The Risk Management Fund is used to account for self insured general liability,
auto liability and workmen’s compensation liability claims. Property and various
other types of insurance coverage are paid for out of this fund. The financing of
services provided are funded through insurance charges to all City departments.
The cost of property insurance increased dramatically after Hurricane Rita, had
leveled off in the last several years but experienced a slight increase in the
current year. Claims cost increased in all three categories of liability by 35% in
fiscal year 2011. Due to this increase, the insurance premium charged to the
various City departments for the proposed fiscal year was increased by 10% from
the prior year. Proposed expenses in fiscal year 2013 are $6.4 million.

Employee Group Insurance Fund

The City of Lake Charles has a self funded plan for employee health insurance
that is administered by United Healthcare. Historically the City has paid 100% of
the premium for each employee’s insurance and in excess of 70% of the cost of
insurance for dependent coverage. Beginning in January 2010, employees
began to contribute a small premium in order to have low out of pocket
expenses. Other employees still receive insurance at no cost but with higher co-
pays and deductibles.

Claims, premiums for stop loss coverage and administrative fees are budgeted at
$7.4 million in fiscal year 2013 compared to $7.1 million in the 2012 budget.
Actual expenses in fiscal year 2011 were a reduced amount of $5.7 million,
which allowed for a build-up of fund reserves. Current year trends indicate
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increased costs for fiscal year 2012. The City premiums remained the same on
January 1, 2012 and there is no planned increase in 2013. Premiums will remain
at the same rates that went into effect in January 2011.

Claims costs decreased by 9% in fiscal year 2010 compared to fiscal year 2009
and an additional decrease of 10% in fiscal year 2011. The resulting decreases
inflated the reserves in the Employee Group Insurance Fund to such a level that
the administration made the decision to transfer $750,000 back into the General
Fund to help offset the amount of premiums that are budgeted in both the current
and proposed budgets.

Capital Budget

General Capital Projects

The fiscal year 2012-2013 capital projects authorizations total $13.4 million
compared to $18 million in the current year budget and $10 million in the fiscal
year 2011 budget. An additional $2.1 million is budgeted in the Capital Project
Fund to help pay the debt service requirements of Phase 1 and 2 bond issues.
Most of the increase in the 2012 budget is attributable to the development of
infrastructure for an additional casino resort on Port property.

Sales tax and riverboat gaming revenues are the only specific, recurring revenue
for the City’s capital projects. $5.7 million in sales tax revenues were added to
the $4 million transfer from the Riverboat Gaming Fund to provide funding for
these projects which include on-going and new authorizations for streets,
drainage, water and sewer, community service and general government projects
as listed in the Capital Project section.

Up to 60% of the sales tax revenues dedicated to this fund can be used to repay
the $90 million bond issue approved in November 2006. The current debt
service payments of $2.1 million represent 36% of the sales tax funds.

The City of Lake Charles, Calcasieu Parish Police Jury and the Port of Lake
Charles entered into a development agreement with Creative Casino to provide
infrastructure improvements for Mojito Point Casino Resort. The State Gaming
Board recently approved the transfer of ownership of the license from Creative
Casino to Ameristar Casino. Groundbreaking ceremonies were held last month
to construct the casino, which will is being built next to L'Auberge du lac Casino
Resort. The project will be completed by the end of 2014.

Bond Projects
The City continues to develop the projects approved in the $90 million bond
issue. The City has spent a total of $62.5 million on projects to date with another

$8.4 million under contract, most of which are for the three projects discussed
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below. The City has issued $75 million in bonds to date. The reauthorization of
unappropriated bond proceed expenditures is provided for in the proposed
budget.

Phase 1 Enterprise Boulevard Extension is currently under contract. Total
expenses, including right of way acquisitions, engineering and other fees, are
estimated at $13.8 million. Previously authorized capital project funds of $1.6
million are held in reserve for any excess in expenses and for Phase 2 of this
development.

Lake Street from Sale Road to McNeese Street was recently completed and
included the replacement of the Contraband Bayou Bridge. The construction
cost was $6.6 million; total cost including right of way, engineering and other fees
is estimated at $7.9 million. Previously authorized capital project funds were
combined with the bond funds for Phase 1 of this project, any remaining funds
will be used to fund the next phase of construction.

The Local Road category of the bond issue included funds for Sallier Street. The
Nelson Road Extension project, which is a State DOTD project, is not part of this
budget but will affect the City’'s future plans for Sallier Street. Once those plans
are finalized, the City will begin final design plans for the portion of Sallier Street
west of Lake Street.

The bond authorization allocated $18 million for Downtown/Lakefront
Development. Of those funds, $1.8 million remain unallocated and will be added
to previously authorized capital project funds and other state and local funds as
the City proceeds with additional development.

The Ryan Street Streetscape project is currently under construction at an
estimated cost of $6.7 million. This project is being funded from the $18 million
that was allocated for Downtown/Lakefront Improvement Projects in the bond
Issue

Phase 2 of the Bord Du Lac Park improvements is underway at a cost of $2.2
million.  This phase will enhance the recently rebuilt Millennium Park and
includes a spray park, gateway entrance, concession and restrooms.

The Gill Street Extension project is currently under contract for $2.3 million.
Funding sources include $300,000 of bond funds (primarily for water and sewer),
CDBG Disaster Recovery Funds of $1.2 million and State Facility and Planning
Commission Funds of $257,000. The City has allocated $500,000 in Capital
Project funds to pay other costs associated with the project.
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SUMMARY

We are cautiously optimistic about the financial health of the City. We have
weathered some tough times, but through it all we have improved our City. We
have successfully completed or have under contract, 75% of our bond projects.
We have leveraged those funds with Disaster Recovery Funds to make
improvements to our City that everyone in the area has enjoyed and benefited
from.

In July, Fitch Rating Agency affirmed the City's AA- rating on our Public
Improvement bonds. They also assigned an implied unlimited tax general
obligation rating of AA. The Rating Outlook is Stable.

The City has worked extremely hard over the past several budget cycles to
manage costs wherever possible. We believe that the tough economic times
have forced the City to streamline operations and to manage the City in the most
efficient manner possible.

The City of Lake Charles is fortunate to have adequate fund balance reserves to
cover recent deficits. We believe that the worse times are behind us in regards
to declining revenues. But we are also realistic that the challenges brought on by
increased retirement contributions will continue to plague us into the future,
leaving us unable to fully cover operating cost and fund our operating subsidies.

We will continue to evaluate possible revenue alternatives and look for cost
saving measures. We will also work with our legislative delegations for possible
pension reform to help relieve that burden in the future.

We are available to meet with each of you in the coming weeks. We will hold a
public hearing on Tuesday August 28, 2012 in conjunction with our scheduled
agenda meeting to discuss the proposed budget.

We welcome any suggestions you may have for changes in the budget and are
willing to discuss them with you prior to final adoption of the budget at our regular
council meeting on Wednesday September 5, 2012; or if necessary, a special
meeting can be held on Tuesday September 11, 2012 for final budget adoption.

Sincerely yours,

Covo. Qreelod. Ritir Attt

Randy Rogkh John Cardone Karen Harrell
Mayor City Administrator Director of Finance
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ORGANIZATION

The City of Lake Charles was incorporated in 1867 and is the principal city and trade
center of Southwestern Louisiana. which is comprised of a five parish area with a
population of 292.619 per the 2010 Census. which represents a 5 percent growth from 10
years ago. The census count for the City of Lake Charles was a population of 71,993
within the corporate limits of the City which includes 43 square miles. This number
represents 0.3 percent growth from the 2000 census. Lake Charles, which 1s in Calcasieu
Parish. is located on Interstate 10. approximately two hours east of Houston. Texas and
west of Baton Rouge. Louisiana.

Lake Charles is a deep water port with a 30-mile ship channel to the Gulf of Mexico, and
has developed an economic base dominated by petrochemical manufacturing and refining
since the 1940%s.  Southwest Louisiana has diversified its economy as 1s evident when
you consider the following major economic drivers. The Port of Lake Charles is the 12"
largest port in the United States. Chennault Industrial Airpark and the Lake Charles
Regional Airport support a growing aviation industry. Lake Charles is home to McNeese
State University and Sowela Technical Community College. Riverboat Gaming was
introduced in 1993 and has provided funding for major capital improvements since that
time. Retail businesses within the City provide goods and services to a five parish
regional area. Annual art events and over 75 annual festivals provide entertainment to
both locals and visitors.

The City operates under a mavor-counct! form of government pursuant to a 1961 home
rule charter. and provides a full range of traditional municipal services such as public
safety. construction and maintenance of municipal infrastructure including water and
wastewater. parks and recreation. planning and zoning. trash collection and solid waste
disposal and public transportation. The Citv also has specialized facilities such as a
municipal golf course. a civic center coliseum and theater complex. and two art
centers. All of these activities are integral parts of the city government and are
included in this report.

The accounting and financial reporting policies of the City conform to generally
accepted accounting principles as applicable to governments. Such policies also
conform to the requirements of Louisiana Revised Statutes 24:517 and to the guides
set forth in the Louisiana Municipal Audit and Accounting Guide. and to the industry
audit guide. Audit of State and Local Governmental Units. Following is a summary of
the more significant accounting policies.




BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds
categorized as follows:

Governmental Fund Types

General Fund - The General Fund is the general operating fund of the City. It is used
to account for all financial resources except those required to be accounted for in
another fund.

Special Revenue Funds - Special revenue funds are used to account for the proceeds of
specific revenue sources which by law are designated to finance particular functions or
activities of government. The following special revenue funds are included in the
budget:

Waste Water Fund Riverboat Gaming Fund
Recreation Fund Central School Fund

Special Event Fund Community Development Fund
HUD Housing Programs Summer Feeding Grant
Americorps Grant Miscellaneous Police Grants
COPS Hiring Grant Disaster Recovery Fund
Brownfields Assessment for Petrolcum Facility Renewal Fund

Debt Service Fund — This fund 1s used to account for the accumulation of resources and
the payments made for principal. interest. and related costs on long-term debt obligations
of governmental funds.

Capital Projects Fund — This fund is used to account for financial resources to be used for
the acquisition or construction of major capital facilities (other than those financed by
proprictary funds.)

Proprietary Fund Types

Proprietary funds are used to account for activities similar to those found in the private
sector. where the determination of net income 1s necessary and useful for sound financial
administration.

Enterprise Funds - Enterprise funds are used to account for operations that are financed
and operated In a manner similar to private business enterprise. in that costs for providing
goods or services to the general public are financed through user charges. Enterprise
funds contained in this budget are:

Transit Fund Water Utility Fund
Civie Center Fund Golf Course Fund

(OS]
(@S]



Internal Service Funds - Internal Service Funds are used to account for the insurance

needs provided to other departments of the City. or to other governments, on a cost
reimbursement basis. Internal service funds contained in this budget are:

Risk Management Fund Emplovee Group Insurance Fund

Basis of Budgeting

Budgets shall be prepared on the same basis of accounting as that used in the financial

Sstatements.

The basis of budgeting refers to when revenues and expenditures are

recognized in the accounts and reported in the financial statements. The General
Fund, Special Revenue Fund. Debt Service and Capital Project Funds are maintained
and budgeted on the modified accrual basis of accounting.

The Enterprise and Internal Service Funds are maintained on the full accrual basis of
accounting. Budgets for these funds serve as a management tool but are not required
by GAAP or Louisiana state law.

LEGAL REQUIREMENTS

Budgetary Information

The City annually adopts and implements an operating and capital budget in
accordance with requirements of the City Charter and applicable state law for the
General Fund and all Special Revenue and Proprictary Funds. The Capital Projects
Fund's budget 1s a project based capital budget. Policies and procedures with
respect to budget adoption and budgetary control are as follows:

o

(OS]

The Mayor submits the proposed operating budget for the fiscal vear
commencing October 1 to the City Council no later than August 15. This
budget includes proposed expenditures and the means of financing them.

A summary of the proposed budget and notices of public hearing are
published in accordance with statutory requirements.

The proposed budget is subject to one or more public hearings before the
City Council prior to adoption bv ordinance. which must occur no later
than September i5. The City Charter requires a two-thirds vote of the
City Council to amend the proposed budget submitted by the Mayor.

Expenditures are legally restricted to budgetary appropriations at the
department level within the General I'und and at the fund level for Special

A
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Revenue Funds. which are not departmentalized. Revisions. which alter
the total expenditures of any such department or fund., must be approved
by budget amendment ordinance adopted by the City Council at the
request of the Mayor.  Transfers of budgeted amounts between
expenditure objects or programs within the same department and fund are
authorized to be made administratively by the Director of Finance.

Formal budgetary integration is employed as a management control device
during the vear for the General Fund. Special Revenue Funds. and the
Capital Projects Fund. which is budgeted on a project basis. A budget is
included for the Debt Service Funds although budgetary control is
achieved through the respective bond indentures and provisions.

wn

6. Budgets for the General. Special Revenue. and Capital Projects Funds are
adopted on a basis consistent with generally accepted accounting
principles (GAAP). The capital budget is presented on the basis of
cumulative as opposed to annual budget amounts.

7. All budgetary appropriations except capital project budgets lapse at the
end of each fiscal vear.

METHODS OF FINANCING INFRASTRUCTURE
AND MAJOR CAPITAL IMPROVEMENTS

Infrastructure refers to public facilities such as roads. bridges. sidewalks. public
buildings, mass transit facilities. and sewer and water svstems. The following will
describe some of the methods which may be or have been utilized by the City of Lake
Charles to finance the maintenance and expansion of the City infrastructure.

1. The Mavor shall submit the capital budget and program requests to the planning
commission prior to June 15 of each vear. Each request shall be accompanied
by substantiation in detail of need and cost. The Mayor shall submit to the
planning commission an estimate of all revenues available for capital purposes,
for the next fiscal vear and the five years following. a statement of debt, and in
the event of proposed new debt. the amount of millage necessary for debt
service.

o

The Planning Commission prior to July 15 shall submit to the Mavor its
recommendations for capital expenditures to be included in the next vear's
capital budget and its recommendations by vear of the capital improvements to
be made for the subsequent {ive vears. This report shall include a listing by
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priority of projects not included by reason of financing and a list of projects
disapproved together with the reasons therefore.

The recommendation of the mayor on the capital budget is included in the
“Operating and Capital Budget™ document presented to the City Council as per
the above outline by August 15 of cach vear.

LI

4. The City Council. no later than September 135. shall adopt the annual operating
and capital budget.

The major sources of revenue for capital projects are sales tax revenues that are dedicated
for capital projects and gaming revenues that are primarily used for non-recurring capital
expenses and debt service payments. The Citv also receives funds from other
intergovernmental revenues that pay for portions of certain capital projects.

The City of Lake Charles i1s empowered to incur bonded debt in accordance with the
constitution and statutes of the state. All proposals for the issuance of revenue bonds
must be approved by a majority of the voters of the City voting in a referendum called for
that purpose.

As a result of a voter approved $90 million revenue bonds proposition. the City has
issued $75 million for improvements to local and state roads. water and wastewater
systems. parks and downtown/lakefront development and economic development
incentives.  The debt i1s being repaid with proceeds from gaming tax and sales tax
revenues and sewer user fees. The City has authorization to issue “standby revenue™
levies of both sales and property tax should the current revenue stream fail to meet debt
service requirements.

STATEMENT OF BUDGETARY AND FINANCIAL POLICY

Auditing, Accounting and Financial Reporting

The City accounting and financial reporting systems is maintained in conformance with
generally accepted accounting principles and the standards of the Governmental
Accounting Standards Board (GASB). A capital asset svstem is maintained to identify all
City assets. their location. historical cost. useful life. depreciation method. depreciation to
date, and the responsible department for asset control.

The City will contract with an independent accounting firm. which will issue an audit
opinion on the official Comprehensive Annual Financial Report. The City will maintain
a good credit rating in the financial community.



Fund Balance

During the budget process for the 1997-1998 fiscal vear budget, the City included a
statement that the amount of fund balance reserved or designated for catastrophic
purposes is based on a percentage of total General Fund revenues and operating transfers.
The target at that time was 20%. The attached budget and the current City policy state
that the City has a target fund balance reserve of 30% of operating expenditures and
transfers.

This goal has been reached and maintained since 1998. The adopted fiscal year 2012
budget projects that the ending fund balance will be 37.3% of operating expenditures and
transfers. which 1s within the 30% target. Revenues are projected to exceed budget and
expenditures will be less than originally budgeted therefore the projected ending fund
balance for the vear end 2012 is $23.9 million.

There 1s a proposed deficit of $2.6 million in the fiscal vear 2013 budget but the ending
fund balance of $21.4 million is above the 30% target balance of $18.5 million.

The administration is required by state law and city policy to submit a balanced budget.
A balanced budget is defined as. “a budget with total expenditures not exceeding total
revenues and monies available in the fund balance within an individual fund.”

Many of the Special Revenue Funds maintain a fund balance but there is not a specific
reserve target required for these funds. Several of these funds require a subsidy from the
General Fund to cover operational expenditures. The Grant Funds subsidy is normally
needed to cover cash-match requirements of the grants.

All Enterprise Funds except for the Water Fund receive a subsidy from the General Fund.
The Transit Fund receives intergovernmental revenues from the Federal Transit
Administration (FTA) as well as self-generated revenues. The General FFund provides the
cash-match needed to cover expenditures. The Civic Center event center and Mallard
Cove golf course have revenues they generate for charges for services provided but have
historically not covered their operating expenses. The additional funding needed is
provided by a transfer {rom the General Fund.

Each individual fund presented in the enclosed adopted budget has met the definition of a
balanced budget.

(9]



BUDGETARY PROCESS

The City of Lake Charles prepares an Annual Operating and Capital Budget. In May of
each fiscal year the Finance Department staff begins the compilation of data necessary
for the preparation of the operating budget. A formal Budget Request Package is sent out
to the various departments and division heads in late May or early June. and it is due back
to Finance at the end of June.

Revenue Review

While the departments are compiling their expenditure/expense requests. the Finance
Director begins preparing the revenue estimates for the upcoming fiscal year.

All revenues are review annually in regards to factors relevant to past. present and
projected future collections. Sales tax is the City’s largest revenue source and 1s closely
monitored. Extensive data is provided by the Parish’s tax collector and is used in the
annual budget projections. Total assessed property tax values are provided by the
Sheriff’s office and once the millage rate has been set. property tax revenues projections
are calculated. Sewer and water rate changes were considered in the projections of
revenues for the Wastewater and Water Funds. Other revenue projections are based on
current trends and past history.

¥
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The Wastewater and Recreation Special Revenue Funds have sales and property tax
revenues that are projected as described above. The revenues for the Riverboat Gaming
Fund are based on the trend information that is available from the State of Louisiana
Gaming Division. Most of the other {unds are grant funds and their revenues are based
on anticipated intergovernmental awards.  These funds receive subsidies from the
General Fund as needed.

Expenditure Budget

The Accounting Manager is responsible for working with the Finance Director to
estimate salary and fringe benefit costs for all City emplovees. Projected salary costs will
include any pay increases that are scheduled to be implemented in the new fiscal vear.
Retirement contribution rates are based on the information provided by the various state
retirement systems of which all City emplovees participate. Projected rates for employee
health insurance are based on current cost trends.

Each department may submit a request for additional positions. They must also justify
the need to retain funding for all vacant positions. Thev must estimate the amount of
funds needed for temporary wages and for overtime costs.

Requests for travel budgets have to be substantiated with a list including the emplovee
name. the nature of the business. the place of ravel and a cost estimate for each budget.



The departments work closely with their various divisions to review their current
operation budgets. Any change from the current vear’'s operation costs have to be
justified in writing to the Finance Department.  Any request for vehicles and other
capital outlay requests must be specifically outlined with information regarding whether
it 1s a new (additional) asset or & replacement for an existing item. If it is a replacement.
justification for the need to be replaced is required.

It is the City’s policy to plan for replacement of rolling stock and heavy equipment in a
manner that allows for relatively level expenditures from vear to vear based on the fleet
size and life cycle of the equipment. However. when the Cityv is facing lean years. this is
one category of expenditures that can be reduced but the Council is alwayvs informed of
the deferral of equipment purchases that will be moved into a future year.

Balancing the Operating Budget

Once all of this information 1s gathered, group and individual department head meetings
are held with the Mayor’s office and other administrative personnel to work out a budget
that fits into the available revenue constraints. Department heads can be required to
outline reduction in expenditures if the cumulative total of all department expenditures
exceed the budgeted revenues by an amount that would require an unacceptable use of
available fund balance.

It 1s the City’s policy that the General Fund reserves must be maintained at 30% of
expenditures and operating transfers. If the current vear projections and the propesed
budget fall within 10% of that target. revisions will be done to the proposed budget.

Capital Improvement Budget

The City’s goal 1s to maintain a Capital Improvement Program that will provide for the
improvements necessary to meet the needs of the community within the constraints of
available resources. In March of cach vear. the administration requests that each City
Councilman submit a list of projects that they would like planned for their respective
districts or for the Citv as a whole.

The Mayor. the City Administrator. the Public Works and Finance Department Directors
and the City Engineer work to develop the Five-Year Capital Improvement Plan. which is
submitted to the Planning Commission as discussed above. Each vear all existing
projects in the Plan are reviewed. and the cost estimates are reassessed based on current
market trends. Projects mayv be added. deleted or revised based on current cost estimates
and community and departmental needs. The City Council is very active in the process.
Projects are prioritized based upon a critical needs assessment.

The annual Capital Improvement Budget is based on the projects that are listed as current
projects in the 3-Year Plan and the funding availability. Revenues are based on current
projections for gaming tax and sales tax projections and include any local. state or federal



revenues that are anticipated. as well as any transfers that are available for other funds,
such as the General Fund when excess fund balance reserves have been accumulated.

Once all of the information has been compiled the proposed budget document is prepared
and submitted to the City Council for its review. The City Charter requires the Mayor to
submit a proposed budget to the City Council by August 15 of each year.

City Council Review

Meetings are held with various council members to review the proposed operating and
capital budgets. Fund balance reserves are carefully analvzed to ensure that the City
remains stable into future vears. Public hearings are held that provide an opportunity for
public input to be received on the proposed budget. Formal budget presentations are
made at the regularly scheduled council meetings. The City Charter requires that the
budget be adopted no later than September 15 of each year.

A two-thirds vote by the City Council is needed to amend the proposed budget that is
submitted on August 15.

Amendments to Adopted Budget

An annual budget amendment 1s normally submitted prior to July of each year. Revenue
and expenditures are annualized based on the previous month’s trend to determine where
adjustments are needed. I sufficient funds are available. additional transfers for capital
may be provided. If the analvsis of revenues should find that revenues are not being
received as anticipated. budget reductions may be proposed by the administration. The
budget amendment 1s submitted to the City Council for approval.

Other amendments mayv be made periodically as needed throughout the vear. For
example. if the City is awarded a grant for the purchase of capital equipment. the effected
special revenue fund would be amended.

The current fiscal vear 2012 budget has not been formallv amended although the funds
have been adjusted between categories of expenditures within the various departments as
allowed by the legal level of adoption. which is at the department level within the
General Fund and at the fund level in the Special Revenue Funds. The City Council
recently approved additional overtime in the Police Department and allowed for the
amending of the budget the amount at that time was undetermined. A formal adoption of
the 2012 operating budget will be done prior to the fiscal vear end.

State statute requires an amendment to any General Fund or special revenue fund that

fails to meet revenue projects by 5% or more or if expenditures exceed budget by more
than 5%.
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Budget Calendar for Fiscal Year 2013

May 15.2012

June 22. 2012

July 2012

July & August 2012

August 15,2012

August 28. 2012

September 5. 2012

September 11. 2012

Budget Request forms distributed to departments during
formal meeting where Finance Department presents
preliminary revenue budget projects and guidelines for
annual submission.

Completed budget request must be received by the Finance
Department.

Budget request reviewed and compiled by Finance
Department.

Administrative review and meetings with department heads
to discuss and revise submitted budgets.

Budgets to be distributed to Lake Charles City Council
members at the regular council meeting.

Presentation to City Council and public hearing.

City Council budget adoption

Possible additional presentation and public hearings should
formal adoption be deferred on September 5. 2012



Debt Statement

The City of Lake Charles issued revenue bonds in 2003 to fund a new wastewater
treatment plant. Prior to that issue. the City did not have any outstanding bonded debt.
This debt was secured by revenues generated by the sewer user fees. This debt was
refunded during the 2010 fiscal year. A $21 million loan was entered into with
Department of Environmental Quality in the current fiscal vear for improvements to the
Wastewater Svstem. The same revenue stream is dedicated for the repayment of this debt.

In 2006. the Citv of Lake Charles passed a $90 million bond referendum for public
improvements which pledged the following revenues to be used to service the debt:

Primary Revenues:

e Riverboat gaming revenue of which the City has allocated up to 60% of such
revenues to make payments

eb:xisting sales tax currently dedicated to capital projects of which the City has
allocated up to 60% of such revenues to make payments

eExisting utility usage fees in the Waste Water Fund. not to exceed $500.000 of
which the City has allocated such revenues to make payments

Standbv Revenues:

If the Primary Revenues are insufiicient at any time to make the payments under the
agreement. the City has the authority to levy and collect the following taxes to the extent
necessary to make up any shortfall in the following order:

e First: 4 of 1% sales and use tax provided within the bond proposition and
e Second: An additional 2.5 mill ad valorem property tax provided for within the
bond proposition

As part of the $90 million public improvement project the City issued $35 million in
bonds in 2007. The City received its first ever bond ratings of A+ from Fitch and a rating
of A from Standard and Poor’s. In 2010 Fitch upgrade its rating on this debt to AA-. In
July 2012. Fitch atfirmed the AA- rating for the remaining $28.4 million on this debt.
They also assigned an implied unlimited tax general obligation rating (ULTGO) of AA.
The Rating Outlook 1s Stable.

The Fitch news release stated the following:
“The key driver supporting the "AA™ ULTGO rating is the city’s high level of

financial cushion reflected in strong liquidity and reserve levels despite recent
draw-downs.”



They discussed that although the City 1s facing budget challenges, our primary pledged
revenues are improving.  There were numerous items listed that could trigger a rating
action and they plan to review the City’s financial condition again in 2013.

In 2010 the City issued an additional $40 million for public improvements with an
underlying rating of A+ from Standard and Poor’s for this debt. S&P affirmed that same
rating for the 2007 debt.

Standard and Poor’s stated that their rating reflects the city’s role as an economic,
educational, retail, health care. and employment center for a five parish area; continued
expansions and diversification of the local economic base; sound fiscal management,
which has produced strong operating reserves and moderate debt levels.

The City will continue to demonstrate strong financial practices and work with the rating
agencies to prove our creditworthiness.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to City of Lake Charles, Louisiana
for its annual budget for the fiscal year beginning October 1. 2011. In order to receive
this award. a governmental unit must publish a budget document that meets program
criteria as a policy document. as an operations guide. as a financial plan, and as a
communication device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements. and we are submitting it to GFOA to
determine its eligibility for another year.

This is the first year that the City of Lake Charles has received the budget award. Special
acknowledgements are given 1o the commitment and hard work of the Finance
Department Staff as they worked to achieve this goal. We would like to thank the
various departments for their participation. Lastly. we also wish to thank the City’s
elected officials for their interest and support in maintaining an effective budgeting.
financial management. and reporting program.



City of Lake Charles

326 Pujo Street

. £.0. Box 1178
Slg nature Lake Charies, LA
Ordinance Number: 16391 fosuee

An ordinance adopting an Operating and Capital Budget for the fiscal
year beginning October 1, 2012 and ending September 30, 2013.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAKE CHARLES,
LOUISIANA, in special session convened, that:

SECTION 1: The presented detailed estimate of Revenues for the Fiscal Year beginning
October 1, 2012 and ending September 30, 2013, be and the same is hereby adopted to

serve as an Operating Budget of Revenues for the City of Lake Charles, Louisiana, during
the said period

SECTION 2: The presented lump sum estimate of expenditures by department for the
Fiscal Year beginning October 1, 2012, and ending September 30, 2013, be and the same
is hereby adopted to serve as a Budget of Expenditures for the Cily of Lake Charles,
Louisiana, during the said period.

SECTION 3. The adoption of this Operating Budget of Expenditures be and lthe same is
hereby declared to operate as an appropriation of the amount therein set forth within the
terms of the budget classification.

SECTION 4: The presented information selting forth the estimated Revenues for the
Capital Budget for the Fiscal Year 2012-2013 and Expenditures for the Capital Budget for
the Fiscal Year 2012-2013, and said Budget of Capital Revenues and Expenditures for the
Fiscal Year 2012-2013 is hereby adopted.

SECTION 5: Expenditures are legally restricled to budgetary appropriations at the
department level within the General Fund and at the fund level for Special Revenue
Funds, which are not deparlmentalized. Revisions, which alter the total expenditures of
any such department or fund, must be approved by budget amendment ordinance
adopled by the City Council at the request of the Mayor. Transfers of budgeted amounts
between expenditure objects or programs within the same department and fund are
authorized to be made administratively by the Director of Finance.

At a meeting of the City Council on 9/11/2012, this Ordinance was adopled by the following vote:

For: John leyoub. Mark Eckard, Dana Carl Jackson, Rodney Geyen, Marshall
Simien, Stuart Weatherford and Luvertha August

Passed and Adopted%7 u)/f_ fuﬁ.omé/ Date 9 WAVES

Mark Eckard, President or Presiding
Officer

Attest ﬁé{\m}fj{/w/laﬂ O oate D /S P~

~Eyag/F. Thibodeaux
Clerkyof the Coungll

Approved by %\ : [/é"/\f\ Date [ - /L{L' /D(

Randy Roa@ Mayor
City of Lake\Charles, Louisiana
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BUDGET SUMMARY



CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

COMBINED ANNUAL BUDGET SUMMARY

Special General
General Revenue Debt Capital Enterprise Internal Combined
Fund Funds Service * Projects * Funds Service Funds Total
Revenues:
Property taxes $ 7203950 3 892,214 $ - S - $ - $ - $ 8,096,164
Sales tax - 2.25% 35,292,000 4,896,000 - 5,712,000 - - 45,900,000
Franchise and license taxes 8,390,000 9,700,000 - - - - 18,080,000
License and permits 666,525 - - - - - 666,525
Intergovernmental 2,434,058 2,996 663 220,000 1,031,497 1,470,585 - 8,154,803
Charges for services 596,200 10,853,500 - - 12,129,550 14,256,068 37,835,318
Internal services 1.660.695 - - - - - 1,660,695
Fines and forfeitures 325,800 - - - - - 325,800
Use of money and property 804.600 364,350 - - 165,965 45,000 1,379,915
Total operating revenues 57,372.828 29,704,727 220,000 6,743,497 13.766,100 14.301,068 122,109,220
Expenditures:
General Government 3.094 .20 - - - - - 3,094 208
Finance 1,563,104 - - - 1.096.732 - 2,659,836
Human Resources 337.638 - - - - - 337,638
Fire Department 13,637.059 - - 625,000 - - 14,262,059
Police Department - - - 18,302,266
Public Works 8.866.487 11,024,662 - 43,991,742
Planning & Development 2,027,097 - - - 2,431,750
Community Services - - “ 825,000 4,408,483 - 12,797,348
General Services 4,629,270 - - 737,846 - 13,885,485 19,252,601
Debt Principal and Interest - - 10.211.416 - - - 10,211,416
Total operating & capital expenditures 57,441,622 17.218.121 10,211,416 12,054,343 16,629,877 13,885.485 127,340.864

Other financing sources:
Transfers from other funds 1,720,000 2,234,809 9,883,922 7,400,000 3,119,238 - 24,357 969
Operating transfers to other funds (3,870,135; (2.042.412) - - (750,000) (6,662,547)
Trsfr to Risk Mgmnt - Lawsuit Setlement - - - - - - -
Transfer to Debt Service accounts (350,000) (7,444,767, - (2,089,154 - - (9,883,921)
Capital transfers-General Capital Projects - (7.650.000} - - - - (7.650,000)
Capital transfers-Enterprise Funds - (650,000 - - - (650,000)

Total transfers (2.500,135) (15.552.370) 9.883,922 5.310.846 3,119.238 (750,000) (488,499)
Net Income (loss) $ (2,567.929) S (3,065764) $  (107.494) S - $ 355,461 $  (334417) $ (5,720,143)
Projected Beginning fund balance $ 23,956,852 S 17.345577 $ 3,546.365

Fund balance (used) added operations (2,567.929) 2,179,740 (107.494)

Fund balance (used) for capital transfers - (5,245 504 - -
Total fund balance (used) added (2,567.929) {3.065,764) (107,494
Ending fund balance $ 21,388,923 $ 14,279.813 $ 3,438,871 $
General Fund fund balance target 30% S 18,498.527

* Capital Project expenditures do not include previously authorized projects.
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

COMBINED ANNUAL BUDGET SUMMARY

Revenues all Finesand  ea of

forfeitures
Funds Internal services oney and

0% Property taxes
1% \ proprty -

Intergovernmental
7%
License and permits

0%
General Government
Expenditure 3%
all Funds Debt Principal and

Human Resources
0%

Interest Finance
]9, 2%
O\ ‘ 1 .

Planning &
Development
2%
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GENERAL FUND

GENERAL GOVERNMENT
FINANCE
HUMAN RESOURCES
FIRE
POLICE
PUBLIC WORKS
PLANNING & DEVELOPMENT

GENERAL SERVICES

INTERFUND TRANSFERS

The General Fund is the principal operating fund of the City and
accounts for most major tax revenues and public services. All
activities which are not required to be included in other specific funds
are accounted for in the General Fund.




CITY OF LAKE CHARLES

FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

GENERAL FUND SUMMARY

% Change % Change
Actual Adopted Y-T-D Projected Adopted Adopted Adopted'13
Fiscal Year Budget FY 2012 Actual from Budget to
2010 - 2011 2011-2012 7131/2012 EQY FY 2012 Actual 2012-2013 Adpoted'12
Revenues:
Property taxes $ 7,056,124 $ 6,834,032 $ 6827675 $ 6,842.675 -3.1% $ 7,203,950 5.4%
Sales tax - 1% 18,994,509 19,300,000 15,066,956 19,731,956 1.6% 20,400,000 5.7%
Additional sales tax levy portions 13,867,705 14,089,000 10,998,883 14,404,333 1.6% 14,892,000 5.7%
Franchise and license taxes 8,673,231 8,775,000 6,016,032 8,206,032 1.2% 8,390,000 -4.4%
License and permits 846,040 711,240 564,019 814,019 -15.9% 666,525 -6.3%
Intergovernmental 2,273,107 2,346,676 2,213,671 2,348,171 3.2% 2,434,058 3.7%
Charges for services 665,969 622,000 482,346 557,346 -6.6% 596,200 -4.1%
Internal services 2,039,630 1,834,587 405,681 1,834,587 -10.1% 1,660,695 -9.5%
Fines and forfeitures 383,268 344,800 256,033 301,033 -10.0% 325,800 -5.5%
Use of money and property 908,179 864,350 1,030,980 1,209,140 -4.8% 804,600 -6.9%
Total operating revenues 55,707,762 55,721,685 43,862,276 56,249,292 0.0% 57,373,828 3.0%
Expenditures:
General Government 2,857,661 2,963,795 2,306,671 3,033,295 3.7% 3,094,208 4.4%
Finance 1,488,860 1,560,283 1,219,194 1,544,194 4.8% 1,563,104 0.2%
Human Resources 313,431 326,315 247,607 322,607 4.1% 337,638 3.5%
Fire Department 12,940,075 13,785,674 10,591,311 13,621,311 6.5% 13,637,059 -1.1%
Police Department 15,982,659 16,604,478 13,197,523 16,924,478 3.9% 17,145,862 3.3%
Public Works 12,804,988 14,700,469 9,650,413 13,298,049 14.8% 15,007,384 21%
Planning & Development 1,815,148 2,005,980 1,443,893 1,877,061 10.5% 2,027,097 1.1%
General Services 4,168,193 4,234,969 2,882,765 4,284,969 1.6% 4,629,270 9.3%
Total operating expenditures 52,371,015 56,181,963 41,539,377 54,905,964 7.3% 57,441,622 2.2%
Excess(deficiency)of revenues/exp 3,336,747 (460,278) 2,322,899 1,343,328  -113.8% (67,794) 85.3%
Other financing sources:
Trsfr from Facility Renewal Fund - 545,000 336,250 455,000 N/A - -100.0%
Trsfr from Riverboat Fund 800,000 880,000 - 388,588 10.0% 970,000 10.2%
Trsfr from Employee Health Insur Fund - 750,000 380,000 750,000 N/A 750,000 0.0%
Total operating transfers in 800,000 2,175,000 716,250 1,593,588 171.9% 1,720,000 -20.9%
Other financing uses:
Operating transfers to other funds 3,241,543 3,441,691 2,224,110 3,441,691 6.2% 3,870,135 12.4%
Trsfr to Risk Mgmnt - Lawsuit Setimnt-FC 568,633 568,634 - 568,634 0.0% - -100.0%
Transfer to Debt Service accounts 279,135 350,000 234,602 284,602 25.4% 350,000 0.0%
Transfer to Risk Management 514,404 - - - -100.0% - N/A
Capital transfers-Mallard Cove - - - - N/A - N/A
Total transfers to other funds 4,603,715 4,610,325 2,458,712 4,294,927 0.1% 4,220,135 -8.5%
General Fund Expenditures 56,974,730 60,792,288 43,998,089 59,200,891 6.7% 61,661,757 1.4%
Net Income (loss) S (466,968) § (2,895603) $ 580,437 $ (1,358,011) -520.1% $ (2,567,929) 11.3%
Beginning fund balance $25,781,832  $25314,864 $ 25,314,864 $23,956,852
Fund balance (used) added operations 101,665 (2,076,969) (789,377) -124.3% (2,567,929) 48.2%
Fund balance used for capital transfers - (250,000) - -400.0% - 50.0%
Fund balance used for lawsuit settimnt (568,633) (568,634) (568,634) 0.0% - 0.0%
Total fund balance (used) added (466.968) (2,895.603) (1,358,011) -106.7% (2,567,929) 43.0%
Ending fund balance $25,314,864  $22,419,261 $ 23,956,852 -19.7%  $21,388,923 8.3%
Fund balance target 30% $16,767,508  $17,992,096 $ 17,589,677 6.2% $18,498,527 2.4%




CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

GENERAL FUND SUMMARY

General Fund Revenue Sources
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0.6%

51




CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

GENERAL FUND SUMMARY

Adopted % of
Category 2012 -2013 Budget

Salaries/wages S 23,801,755 41%
Overtime 1,850,500 3%
Retirement contributions 4,971,040 9%
Other fringe benefits 5,799,930 10%
General operating services 397,926 1%
Property & casualty insurance 4,313,741 8%
Maintenance 1,765,175 3%
Utilities 2,160,920 4%
Contractual services 2,942,300 5%
General supplies 957,675 2%
Auto supplies & fuel 2,394,200 4%
Materials & equipment 1,452,000 3%
Major acquisitions 1,603,200 3%
Special current charges 3,031,260 5%

OPERATING EXPENSES 57,441,622
TRANSFERS 4,220,135
TOTAL GENERAL FUND EXPENSES S 61,661,757

General Fund Operating
Expenditures by Category

Special current charges,

‘ 5%
Major dcquisitions, 39 i
Materials & equipment,
3%

Auto supplies & fuel, 4% g

General supplies, 2%

Contractual services, 5% )
Salaries/wages, 41%

Utilities, 4%

Maintenance, 3%

Property & casualty
insurance, 7%

General operating
services, 1%

Other fringe benefits, 10% Overtime, 3%

Retirement contributions,
9%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to

REVENUES 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012 - 2013 Adopted'13

FUND: 001 GENERAL FUND:
PRIOR YEAR $ 297,934 $ 40,000 3 47,866 -86.6% % 40,000 0.0%
* PROPERTY TAXES 297,934 40,000 47,866 -86.6% 40,000 0.0%
2.31 MILL STREET IMPROVEMENT 1,143,694 1,149,759 1,147,352 0.5% 1,212,361 5.4%
527 MILL EMPLOYEE SALARY 2,609,206 2,623,044 2.617.553 5% 2,765,862 5.4%
6.07 MILL GENERAL ALIMONY 3,005,290 3,021,228 3,014,904 0.5% 3,185,727 5.4%
* DEDICATED TAXES 6,758,190 6.794,032 6.779.809 0.5% 7,163,950 5.4%
SALES TAX - 1% 18,994,509 19,300,000 15 066,956 1.6% 20,400,000 5.7%
TEN YEAR SALES TX - 0.48% 9,117,365 9,264,000 7,232,138 1.6% 9,792,000 57%
EMPLOYEE PAY STX PORTION 4,750,340 4,825,000 3,766,744 1.6% 5,100,000 5.7%
* SALES TAX 32,862,214 33,389,000 26,065,839 1.6% 35,292,000 5.7%
OCCUPATIONAL LICENSES TAX 1,920,775 1,935,000 1,880,760 0.7% 1,810,000 -1.3%
INSURANCE LICENSES TAX 965,400 990,000 1,022,564 2.5% 1,015,000 2.5%
* BUSINESS LICENSES TAXES 2.886,175 2,925,000 2,903,324 1.3% 2,925,000 0.0%
GAS FRANCHISE 483,307 500,000 171,805 3.5% 475,000 -5.0%
ELECTRIC CO FRANCHISE 4,346.623 4,400,000 2,445,861 1.2% 4,000,000 -9.1%
CABLE TV FRANCHISE 957,126 950,000 495,043 -0.7% 990,000 42%
* FRANCHISE TAXES 5,787,056 5,850,000 3,112,709 1.1% 5,465,000 -6.6%
** TAXES AND SPECIAL ASSESSMENT 48,591,569 48,998,032 38,809,547 0.8% 50,885,850 3.9%
TAXI PERMITS 368 350 225 -4.9% 350 0.0%
ALCOHOLIC BEVERAGE APP FEE 1,450 1,700 1.250 17.2% 1,500 -11.8%
LIQUOR PERMITS 113,600 115,000 110,250 1.2% 113,000 -1.7%
BEER PERMITS 18,135 18,000 17,255 -0.7% 19,000 5.6%
RESTAURANT ENDORSEMENTS 7,000 7.500 6,400 7.1% 7,500 0.0%
SPECIAL PERMITS 4,350 4,500 3,650 3.4% 4,300 -4.4%
BINGO PERMITS 1,825 2,000 1,850 9.6% 2,000 0.0%
MISCELLANEOUS 4,766 4,000 5,750 -16.1% 5,000 25.0%
* OCCUPATIONAL PERMITS 151,494 153,050 146,630 1.0% 152,650 -0.3%
BUILDING PERMITS 463,010 370,000 295,331 -20.1% 350,000 -5.4%
ELECTRICAL PERMITS 72,331 55,000 37,998 -24.0% 50,000 -9.1%
STREET CUTTING PERMITS 50 50 15 0.0% 25 -50.0%
CULVERT PERMIT - - 250 N/A 100 N/A
REINSPECTION FEES - BLDG 445 100 1,210 -77.5% 750 650.0%
PLUMBING PERMITS 59,041 48,000 21.030 -18.7% 33,000 -31.3%
MECHANICAL PERMITS 48,364 35.040 20,319 -27.5% 30,050 -14.2%
* BLDG,STRCTR &EQUIP PERMIT 643,241 508,190 376,153 -21.0% 463,925 -8.7%
ELECTRICAL LICENSES 11,288 15,000 11,989 32.9% 15,000 0.0%
GAS FITTERS LICENSES 2,550 3.000 2577 17.6% 3,000 0.0%
PLUMBING LICENSES 5.500 6.500 5,055 18.2% 6,700 3.1%
MECHANICAL LICENSES 7.713 7.500 7,728 -2.8% 8,200 9.3%
PLAN CHECKING FEE 24,254 18,000 13,887 -25.8% 17,050 -5.3%
* BUILDING LICENSES 51.305 50,000 41,236 -2.5% 49,950 -0.1%
o LICENSES AND PERMITS 846.040 711,240 564.019 -15.9% 666,525 -6.3%
MISCELLANEOUS REIMBURSEMENT - - - N/A - N/A
* FEDERAL PROGRAMS - - - N/A - N/A

N
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12

Fiscal Year Budget FY 2012 from Budget to
REVENUES 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012 - 2013 Adopted'13
2% FIRE INSURANCE TAX 274,004 260,000 242,728 -5.1% 250,000 -3.8%
BEER TAXES 126,681 130,000 130,370 2.6% 130,000 0.0%
DEPT OF TRANSPORTATION 102,626 102,626 85,081 0.0% 102,626 0.0%
OFFICE OF PUBLIC HEALTH - 50 - N/A - -100.0%
MISCELLANEOUS REIMBURSEMENT - - - N/A - N/A
* STATE REVENUE 503,311 492,676 458,179 -2.1% 482,626 -2.0%
WARD 3 CAL PAR FIRE PROT 1,463,340 1,550,000 1,569,609 5.9% 1,652,532 6.6%
HOUSING AUTHORITY LIEU TAX 64,125 70,000 - 9.2% 65,000 -7.1%
CAL PARISH POLICE JURY 229,210 231,000 178,633 0.8% 231,900 0.4%
SW DIST LAW ENFORCE PLANNING 3.000 3,000 2,000 0.0% 2,000 -33.3%
MISCELLANEOUS REIMBURSEMENT 10,121 - 5,250 -100.0% - N/A
* LOCAL REVENUE 1,769,796 1,854,000 1,755,492 4.8% 1,951,432 53%
s INTERGOVERNMENTAL 2,273,107 2,346,676 2,213,671 3.2% 2,434,058 3.7%
COMPLIANCE FEES 23,980 25,000 13,425 4.3% 18,000 -28.0%
ZONING HEARINGS 17,590 20,000 17,830 13.7% 21,000 5.0%
* ZONING 41,570 45,000 31,255 8.3% 39,000 -13.3%
ACCIDENT REPORT SALES 28,269 30,000 23,397 6.1% 29,000 -3.3%
POLICE PHOTOGRAPHIC SERVICE 9.846 8,500 5,713 -13.7% 7,200 -15.3%
MOTORCYCLE ESCORT FEES 11.558 8,000 21,670 -30.8% 5,000 -37.5%
FALSE ALARM FEES - - 3,200 N/A 1,000 N/A
FIRE REPORT, INSPECTION & PERMITS 2,205 2,000 1,740 -9.3% 2,000 0.0%
HAZARDOUS MATERIAL RESPONSE - 2,000 - N/A - -100.0%
SEX OFFENDER REGISTRATION 5,946 5,500 6,420 -7.5% 7,000 27.3%
* PUBLIC SAFETY CHARGES 57,824 56,000 62,140 -3.2% . 51,200 -8.6%
INSPECTION EXAMINATION FEE 600 - 1,600 -100.0% 1,000 N/A
GENERAL INSPECTION FEES 6,570 6,000 2,282 -8.7% 3,000 -50.0%
* INSPECTION FEES 7,170 6,000 3,882 -16.3% 4,000 -33.3%
GRASS CUTTING 331,361 300,000 254,717 -5.5% 340,000 13.3%
GRASS CUTTING-INT & PEN 1.009 - - -100.0% - N/A
* GRASS CUTTING & CLEANING 332,370 300,000 254 717 -9.7% 340,000 13.3%
DEMOLITION CHARGES 209,994 200,000 120.990 -4.8% 150,000 -25.0%
INCINERATOR FEES 17,041 15,000 9,362 -12.0% 12,000 -20.0%
* PHYS ENV-CHG FOR SERVICE 227,035 215,000 130,352 -5.3% 162,000 -24.7%
INDIRECT COST COMMUNITY DEVLPMNT 35.376 25.000 - -29.3% 13,000 -48.0%
INDIRECT COST TRANSIT 455,021 455,021 25,000 0.0% 286,695 -37.0%
INDIRECT COST CIVIC CENTER 67.873 75,000 15,000 10.5% 70,000 -6.7%
INDIRECT COST GOLF COURSE 65.140 65.000 10,000 -0.2% 65,000 0.0%
INDIRECT COST WATER UTILITY 672,439 650,000 250.000 -3.3% 610,000 -6.2%
INDIRECT COST SUMMER FOOD SERVICE 25.789 13.066 2.500 -49.3% 13,000 -0.5%
INDIRECT COST WASTE WATER 708.221 550,000 100,000 -22.3% 600,000 9.1%
* INDIRECT COSTS 2.029.859 1,833.087 402,500 -9.7% 1,657,695 -9.6%
SERVICES OF PLANNING DEPT 9.771 1,500 3,181 -84.6% 3.000 100.0%
* INTERNAL SERVICES 9.771 1.500 3.18" -84.6% 3.000 100.0%
- CHARGES FOR SERVICES 2,705,599 2.456.587 888 027 -9.2% 2,256,895 -8.1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12

Fiscal Year Budget FY 2012 from Budget to
REVENUES 2010 - 2011 2011 - 2012 713112012 Actual 2012 - 2013 Adopted'13
CITY COURT FINES 349,404 315,000 226,554 -9.8% 300,000 -4.8%
APPEARANCE BONDS 100 - - -100.0% - N/A
* CITY COURT FINES 349,504 315,000 226,554 -9.9% 300,000 -4.8%
PARKING VIOLATION - $10.00 10,267 9,800 6.263 -4.5% 8,000 -18.4%
HANDICAP - $275.00 14,209 12,000 8,739 -15.5% 10,800 -10.0%
* PARKING VIOLATIONS 24,476 21,800 15,002 -10.9% 18,800 -13.8%
FORFEITURES - CASH - - 1.269 N/A - N/A
RESTITUTION - - 498 N/A - N/A
DWI ANALYSIS FEE 3,163 2,000 - -36.8% 1,000 -50.0%
PRE-TRIAL DIVERSIONS DWI 2.800 4.000 1,600 42.9% 2,000 -50 0%
MISC CODE VIOLATION FEE 3,325 2,000 11,110 -39.8% 4,000 100.0%
* MISC FINES FORFEITURES 9,288 8,000 14,477 -13.9% 7.000 -12.5%
o FINES AND FORFEITURES 383,268 344,800 256,033 -10.0% 325,800 -5.5%
INTEREST ON INVESTMENTS 164.879 150,000 54,260 -9.0% 80,000 -46.7%
DEMAND DEPOSIT ACCOUNTS 24,594 22,000 15,049 -10.5% 20,000 -9.1%
INTEREST-PROPERTY TAXES 24,415 24,000 21,340 -1.7% 24,000 0.0%
INTEREST-OCCUPATIONAL LICENSES 26,607 20,000 14,332 -24.8% 20,000 0.0%
INTEREST-SALES TAX 276,821 250,000 561,916 -9.7% 255,000 2.0%
UNREALIZED GAIN/LOSS INVEST 27,851 - - -100.0% - N/A
INTEREST-GRASS ASSESSMENT 16,751 17.000 11,561 1.5% 14,000 -17.6%
* INTEREST 561,918 483,000 678,458 -14.0% 413,000 -14.5%
PENALTY-OCCUPATION LICENSE 30,394 29,000 29,346 -4.6% 33,000 13.8%
PENALTY-SALES TAX 111,513 120,000 132,147 7.6% 130,000 8.3%
PENALTY-GRASS ASSESSMENTS 10,816 11,000 9,483 1.7% 12,000 9.1%
* PENALTIES 152,723 160,000 170,976 4 8% 175,000 9.4%
OIL & GAS LEASE ROYALTIES 150 150 150 0.0% 150 0.0%
PIONEER BUILDING RENTS 45.440 45,000 37,966 -1.0% 46,000 2.2%
COMMUNICATION EQUIPMENT 66,600 65,000 - -2.4% 65,000 0.0%
* RENTS AND ROYALTIES 112,190 110,150 38.116 -1.8% 111,150 0.9%
OLD EQUIPMENT 15.714 15,000 32,557 -4.5% 20,000 33.3%
PROPERTY - - 18.102 N/A - N/A
GARBAGE CANS 3,675 4,500 2,475 22.4% 3,200 -28.9%
* SALE OF FIXED ASSETS 19,389 19,500 53,134 0.6% 23,200 19.0%
MISCELLANEOUS DONATIONS 1.950 4.500 6,918 130.8% 4,000 -11.1%
* DONATIONS 1,950 4500 6,918 130.8% 4,000 -11.1%
GENERAL REVENUES 1,368 15,000 11.728 996.5% 15.000 0.0%
ATTORNEY FEES 180 200 240 11.1% 250 25.0%
GENERAL CONCESSIONS 1,561 2.000 1.552 28.1% 2.000 0.0%
PUBLIC WORKS 27.156 15.000 20.128 -44.8% 24.000 60.0%
SPECIAL EVENT REVENUE 1.450 - 4.675 -100.0% 2,000 N/A
TEAM GREEN 3.824 5,000 18.892 30.8% 5,000 0.0%
* MISCELLANEOUS REVENUE 35539 37.200 57,215 4.7% 48,250 29.7%
MISC INSURANCE CLAIMS 24,470 50.000 26,163 104.3% 30,000 -40.0%
* INSURANCE REVENUES 24,470 50.000 256.163 104.3% 30,000 -40.0%
* USE OF MONEY & PROPERTY 908.179 864,350 1,030,980 -4.8% 804,600 -6.9%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12

Fiscal Year Budget FY 2012 from Budget to
REVENUES 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012 - 2013 Adopted'13
TOTAL OPERATING REVENUES 55,707,762 55,721,685 43,862,277 0.0% 57,373,828 3.0%

4.0% 0.0% 78.7% 3.0%

RIVERBOAT GAMING FUND TRANSFER 800,000 880,000 - 10.0% 970,000 10.2%
FACILITY RENEWAL FUND - 545,000 336,250 N/A - -100.0%
EMPLOYEE HEALTH INSURANCE - 750,000 380,000 N/A 750,000 0.0%
*INTERFUND TRSF - SPECIAL REVENUE 800,000 2,175,000 716.250 171.9% 1,720,000 -20.9%
EXCESS OF REV OVER/UNDER EXP 466,968 2,895,603 - 520.1% 2,567,929 -11.3%
> NON-OPERATING REVENUE 466,968 2,895,603 - 520.1% 2,567,929 -11.3%
TOTAL GENERAL FUND $ 56,974.730 $ 60,792,288 $ 44,578 527 6.7% $61661,757 1.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 01 GENERAL GOVERNMENT
DIVISION:

GOAL MISSION STATEMENT:

To enhance the quality of life for our citizens, our neighbors, and visitors and to provide a foundation for the
growth and prosperity of future generations by providing community services and facilitating orderly growth and
development.

FUNCTION DESCRIPTION:
General Government Department is comprised of the executive, legislative and judicial branches
of the governmental bedy of the City of Lake Charles.
General Government Department Divisions:
Mayor's Office
City Councill
City Marshal
City Court

Legal Services

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 - 2012 2012 -2013
Description Actual Estimated Estimated
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
General Government 46.5 46.5 46.5 46.5 0.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted YTD Actual Adopted Adopted Adopted'12
Fiscal Year Budget 7131/2012 from Budget to
Department / Division 2010-2011 2011 - 2012 2011 - 2012 Actual 2012-2013 Adopted'13
FUND: 001 GENERAL FUND

DEPT: 01 GENERAL GOVERNMENT
Salaries/ Wages/ OT $ 1,808,742 $ 1663450 3§ 1.337,516 3.4% & 1,695,050 1.9%
Fringe Benefits 591,885 848,598 507,835 9.6% 671,750 3.6%
General Operating Services 104,329 100,340 74,602 -3.8% 110,300 9.9%
Insurance - Property, AL, GL, WC 133,007 133.007 104,756 0.0% 151,308 13.8%
Maintenance & Rentals 20.877 23,650 18,685 13.3% 31,150 31.7%
Utilities 50,179 59,200 36.774 18.0% 70,000 18.2%
Contractual Services & Projects 5,357 5,900 4,988 10.1% 24.200 310.2%
General Supplies 18,822 24.075 13.002 27.9% 29.275 21.6%
Automotive Supplies & Gasoline 31.656 39,050 26,961 23.4% 34,850 -10.8%
Materials & Equipment 18,230 39,000 3.923 113.9% 30,500 -21.8%
Major Acquisitions & Improvements - - 16.995 N/A - N/A
Special Current Charges 274,577 227,525 160,634 -171% 245,825 8.0%
GENERAL GOVERNMENT DEPT $ 2,857.661 $ 2,963,795 § 2,306,671 3.7% _$ 3,094,208 4.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND:

001 GENERAL FUND

DEPARTMENT: 01 GENERAL GOVERNMENT

DIVISION:

GOAL MISSION STATEMENT:

01 MAYOR’S OFFICE

To carry out the policy direction of the City Council and to be responsible for the enforcement of the law.

FUNCTION DESCRIPTION:

The Mayor’s Office Division provides for the operation costs of the Office of the Mayor. It includes support
personnel and is the administrative branch of government under the direction and supervision of the Mayor. This
division is to provide policy making and support services on a day-by-day basis as necessary for the overall
management of City operations. It serves as the focal point for information about the City and its activities. Other
functions include attending meetings, delivering proclamations, participating in special projects and providing
information to the news media. The Mayor, as head of the executive branch, is responsible for proposing policies
regarding levels of City services and for communicating these policies to the City Council and Department Heads.

DEMAND PERFORMANCE INDICATORS:

2010 — 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Mayor's Office 5 5 5 5 0.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012-2013 Adopted '13
FUND: 001 GENERAL FUND
DEPT: 01 GENERAL GOVERNMENT
DIV: 01 MAYOR'S OFFICE
Salaries/ Wages/ OT $ 3654495 § 386,200 § 310,839 57% & 405150 4.9%
Fringe Benefits 92,563 101,814 81,249 10.1% 104,660 2.7%
General Operating Services 7,093 11,300 7,461 59.3% 3,800 -13.3%
Insurance - Property, AL, GL, WC 37,657 37,657 28,243 0.0% 41,423 10.0%
Maintenance & Rentals 2,957 4,150 1,838 40.3% 3,950 -4.8%
Utilities 9,466 12,000 7,310 26.8% 12,000 0.0%
Contractual Services & Projects - 200 - N/A - -100.0%
General Supplies 6,926 10,150 5,137 46.5% 9,000 -11.3%
Automotive Supplies & Gasoline 2,638 3,550 2,323 34.6% 3,650 2.8%
Materials & Equipment 150 10,000 176 6566.7% 9,500 -5.0%
Major Acquisitions & Improvements - - 16,995 N/A - N/A
Special Current Charges 24 75 - 212.5% 75 0.0%
MAYOR'S OFFICE S 524923 $ 577,196 § 461,671 10.0% $ 599,208 3.8%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 01 GENERAL GOVERNMENT
DIVISION: 02 CITY COUNCIL

GOAL MISSION STATEMENT:

To serve as the legislative arm of the City

FUNCTION DESCRIPTION:

The City Council conducts the legislative business of the City which includes ordinances and resolutions
(City departments to make recommendations te full council). The Division provides for the operational costs of the
City Council, including the Office of the Clerk of Council. There are two agenda meetings and two regular City

Council meetings per month.

DEMAND PERFORMANCE INDICATORS:

2010 — 2011 2011 — 2012 2012 - 2013
Description Actual Estimated Estimated
Ordinances adopted ‘ 435 450 450
Resolutions adopted _ 360 375 375
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
City Councll 5 5 5 5 0.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012-2013 Adopted 13
FUND: 001 GENERAL FUND
DEPT: 01 GENERAL GOVERNMENT
DIV: 02 CITY COUNCIL
Salaries/ Wages/ OT 141481 $ 142950 § 118,138 1.0% & 143,850 0.7%
Fringe Benefits 83,087 96,141 65,671 15.7% 96,690 0.6%
General Operating Services 26,479 25,450 20,371 -3.9% 28,250 11.0%
Insurance - Property, AL, GL, WC 5730 5730 4,297 0.0% 6,303 10.0%
Maintenance & Rentals 7,334 9,200 8,058 25.4% 9,700 5.4%
Utilities 1,277 1,500 1,164 17.5% 1,500 0.0%
Contractual Services & Projects 172 500 - 190.7% 500 0.0%
General Supplies 1,078 2,400 753 122.6% 2,000 -16.7%
Materials & Equipment 898 3,300 137 267 5% 4,800 45 5%
CITY COUNCIL 267,546 § 287,171 $ 218,589 7.3% $ 283,693 2.3%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 01 GENERAL GOVERNMENT
DIVISION: 03 CITY MARSHAL

GOAL MISSION STATEMENT:

To execute the orders and mandates of the Court.
FUNCTION DESCRIPTION:

The City Marshal Division provides for the Marshal's Office operational costs which are funded by the City's
General Fund. This includes personnel costs for deputies and a portion for the elected Ward Three Marshal as
provided by law. This Office is a part of the judicial system and operates in conjunction with City Court. This is the
enforcement officer of the Court and the duties include service of papers, garnishments, and warrants.

DEMAND PERFORMANCE INDICATORS:

2010 — 2011 2011 -2012 2012 - 2013
Description Actual Estimated Estimated
Warrants cleared _ 4,183 . 6,842 _ 7,000
| Papers served ) 10,592 _ 10,064 18,250
| Garnishments processed A 804 - 907 _ 975

(This does not include condemnation letters and other documents served for City Hall.)

AUTHORIZED PERSONNEL:

Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
City Marshal 12 12 12 12 0.0%
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CITY OF LAKE CHARLES

FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012-2013 Adopted '13
FUND: 001 GENERAL FUND
DEPT 01: GENERAL GOVERNMENT
DIV: 03 CITY MARSHAL
Salaries/ Wages/ OT $ 316235 § 319,000 $ 263158 0.9% $ 331,500 3.9%
Fringe Benefits 111,627 118,437 94 923 6.1% 123,750 4.5%
General Operating Services 2,071 2,100 1,296 1.4% 2,100 0.0%
Insurance - Property, AL, GL, WC 49,560 49 560 42 170 0.0% 59 516 20.1%
Utilities 1,531 2,000 1,385 30.6% 2,000 0.0%
Contractual Services & Projects 4 800 4.800 4 800 0.0% 10,800 125.0%
General Supplies - 100 - N/A 100 0.0%
Automotive Supplies & Gasoline 29,018 35,500 24,637 22.3% 31,200 -12.1%
Special Current Charges 10,000 10,150 10,172 1.5% 10,200 0.5%
CITY MARSHAL $ 524842 § 541647 $ 442 541 32% § 571,166 5.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 01 GENERAL GOVERNMENT
DIVISION: 04 CITY COURT

GOAL MISSION STATEMENT:

To provide couiteous and efficient judicial service to the citizens of Lake Charles and Calcasieu Parish

FUNCTION DESCRIPTION:

The City Court Division provides for the division’s operational costs funded through the City’s General
Fund, including personnel costs of court clerks, deputies, and a portion of elected City Judges’ compensation. Civil
Court is held on Monday, Tuesday, and Thursday of each week. The following suits/types within its $25,000
jurisdictional limit and within the confines of Ward 3 are evictions, damage claims, note agreements, executory
process, wage, redhibition, contracts and overdrafNSF. Traffic/criminal arraignments and trials for matters within
the City of Lake Charles are handled on Monday, Tuesday, and alternating Wednesdays. Some juvenile traffic
arraignments are handled on alternating Wednesdays and traffic/criminal arraignments and trials for some matters
within the confines of Ward 3 on alternating Fridays. The criminal jurisdiction of Lake Charles City Court is limited
to the trial of offenses committed within their respective territorial jurisdictions which are not punishable by
imprisonment at hard labor. Lake Charles City Court Judges may also require bonds to keep the peace; issue
warrants of arrest; examine, commit and admit to bail and discharge; and hold preliminary examinations in all cases
not capital.

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
_Civil cases filed/disposed _ 3,944/2,898 _ 3.330/2,652 3,580/2,864
Criminal cases filed/disposed _ 3,526/2,950 4.911/3,670 6,882/5,162
Traffic cases filed/disposed 18,010/15,296 20,147/18,391 14,164/12,889
Juvenile cases filed/disposed 120/113 127/110 40/35
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
City Court 17 17 17 17 0.0%
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CITY OF LAKE CHARLES

FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012-2013 Adopted '13
FUND: 001 GENERAL FUND
DEPT: 01 GENERAL GOVERNMENT
DIV: 04 CITY COURT
Salaries/ Wages/ OT $ 527,148 $ 542,300 $ 431,810 28% $§ 545350 0.6%
Fringe Benefits 203,005 229,574 178177 13.1% 232,950 1.5%
General Operating Services 22,235 22.590 11,087 1.6% 25,250 11.8%
Insurance - Property, AL, GL, WC 24779 24,779 18,584 0.0% 27,257 10.0%
Maintenance & Rentals 4,379 4,300 3,950 -1.8% 11,300 162.8%
Utilities 35,139 40,200 24,700 14.4% 51,500 28 1%
Contractual Services & Projects - - - N/A 6,500 N/A
General Supplies 5,843 6,150 5463 5 3% 12,950 110.6%
Materials & Equipment 16,829 23,700 1.811 40.8% 14,200 -40.1%
Special Current Charges 13,838 15,450 13,576 11.6% 15,450 0.0%
CITY COURT $ 853,195 $ 909,043 $ 689,158 6.5% 3 942,707 3.7%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND:

001 GENERAL FUND

DEPARTMENT: 01 GENERAL GOVERNMENT

DIVISION:

GOAL MISSION STATEMENT:

05 LEGAL SERVICES

To provide legal advice to the Mayor, City Council, and all the officers, departments, boards and agencies

of the City.

FUNCTION DESCRIPTION:

This division includes the function of the City Attorney’s and City Prosecutor's Offices and their support
staff. In addition to general legal services, the City Attorney’s Office also supervises the defense of claims against

the City, including those accounted for by the Risk Management Fund.

The head of this division is the City

Attorney who supervises the conduct of the legal affairs of the City. The functions also include the handling of all
legal instruments; representing the City in litigations; preparing ordinances upon the request of the Mayor or City
Councilmen; providing legal advice concerning the affairs of the City when requested by the Mayor or City
Councilmen; rendering written opinions as to the legality of all contracts, franchises and other legal instruments.

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
‘Requests for legal action 199 200 200
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Legal Services 8 8 8 8 0.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7131712012 Actual 2012-2013 Adopted '13
FUND: 001 GENERAL FUND
DEPT: 01 GENERAL GOVERNMENT
DIV: 05 LEGAL SERVICES
Salaries/ Wages/ OT $ 258,420 $ 273,000 $ 213,473 56% $ 269,100 -1.4%
Fringe Benefits 101,603 102,532 87,816 0.9% 113,700 10.9%
General Operating Services 46,451 38,900 34,386 -16.3% 44 900 15.4%
Insurance - Property, AL, GL, WC 15,281 15,281 11,461 0.0% 16,809 10.0%
Maintenance & Rentals 6,207 6,000 4,840 -3.3% 6,200 3.3%
Utilities 2,766 3,500 2,215 26.5% 3,000 -14.3%
Contractual Services & Projects 385 400 188 3.9% 6,400 1500.0%
General Supplies 4,975 5275 1,648 6.0% 5,225 -0.9%
Materials & Equipment 353 2,000 1,799 466.6% 2,000 0.0%
Special Current Charges 250,715 201,850 136,886 -19.5% 220,100 9.0%
LEGAL SERVICES 687,156 648,738 494,712 -5.6% 687,434 6.0%
GENERAL GOVERNMENT $ 2857662 $ 2963795 $ 2,306,671 3.7% $ 3,094,208 4.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 02 FINANCE
DIVISION:

GOAL MISSION STATEMENT:

To provide fair and responsible stewardship of City resources and related support to other City operations,
for both the present and future benefit of the public.

FUNCTION DESCRIPTION:

The Director of Finance supervises the Accounting, Purchasing, Print Shop, Water Billing, and Information

Technology Divisions of the City.
Finance Divisions:
Administration Services
Accounting

Purchasing

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Finance Department 18 18 18 18 0.0%

72




CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted YTD Actual Adopted Adopted Adopted’'12
Fiscal Year Budget 713112012 from Budget to

Department / Division 2010-2011 2011 - 2012 2011 - 2012 Actual 2012-2013 Adopted'13

FUND: 001 GENERAL FUND

DEPT: 02 FINANCE

Salaries/ Wages/ OT $ 704,820 $ 714880 $ 570,010 1.4% & 703,890 -1.5%
Fringe Benefits 214,709 223,746 186,710 4.2% 237,770 6.3%
General Operating Services 29,380 33.625 23,754 14.4% 33,475 -0.4%
Insurance - Property, AL, GL, WC 32,912 32,812 24 772 0.0% 36,169 9.9%
Maintenance & Rentals 5632 6,170 4,921 9.6% 7,000 13.5%
Utilities 5,732 6.900 5176 20.4% 6,900 C 0%
Contractual Services & Projects 14,108 28.600 13.964 102.7% 28,200 -1.4%
General Supplies 11.554 11.650 9,858 0.8% 12,400 6.4%
Materials & Equipment 1,757 4,500 448 156.1% 5,000 11.1%
Special Current Charges 468,256 497,300 379,541 6.2% 492,300 -1.0%
FINANCE DEPARTMENT $ 1488860 $ 1560283 $ 1,219,194 48% $ 1563104 0.2%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 02 FINANCE
DIVISION: 01 ADMINISTRATION SERVICES

GOAL MISSION STATEMENT:

To provide fair and responsible stewardship of City resources and related support to other City operations,
for both the present and future benefit of the public.

FUNCTION DESCRIPTION:

This division provides for the general management and supervision, budget administration, asset
management, and related functions not specifically assigned to other divisions within this department. The Director
of Finance is charged with custody of City funds, integrity of financial statements, accounting systems, collection
and disbursements of all monies, procurement of property, safeguarding of assets, computer operations and
preparation of the annual budget. Further, the responsibilities include debt administration, cash management and
investing; inventory and fixed asset control; internal control system: coordinating the annual audit, bond sales; and
supervision of division operations; collection of all taxes, license and permit fees and all other monies due the City;
negotiate agreements subject to Council approval with depository banks; procure all real and personal property,
materials, supplies and services required by the City; maintain perpetual inventory; account for and manage all
property, real and personal owned by the City, maintain and supervise all accounts for all funds, operating, capital,
trust or otherwise; permit no expenditure except on proper authorization in accordance with Charter, applicable
state law or Council ordinance: prepare and execute under the supervision of the Mayor or Administrative Officer,
the operating and capital budgets of the City: prepare and issue all checks of the City; provide such information
pertaining to fiscal matters as requested by the Mayor or Council; do and perform such other actions as may be
directed by the Mayor or the terms of the Charter.

DEMAND PERFORMANCE INDICATORS:

2010 — 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
| Annual budget , 1 _ 1 ! 1
| Budget amendments 2 1 1 ]
 CAFR (annual financial statements) 1 1 o 1
Bond issues 2 0 0
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Administration Services 2 2 2 2 0.0%




CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7/131/2012 Actual 2012-2013 Adopted '13
FUND: 001 GENERAL FUND
DEPT: 02 FINANCE
DIV: 01 ADMINISTRATION SERVICES
Salaries/ Wages/ OT 143,106 147,000 118,761 27% § 148,690 1.1%
Fringe Benefits 33,955 36,995 29,200 9.0% 37,600 1.6%
General Operating Services 3,726 5,075 2.827 36.2% 4,975 -2 0%
Insurance - Property, AL, GL, WC 7.339 7,339 5,592 0.0% 8,038 9.5%
Maintenance & Rentals 777 950 590 22 3% 950 0.0%
Utilities 1,138 1,500 1,099 31.8% 1,500 0.0%
Contractual Services & Projects 18,239 18,000 9,939 -1.3% 15,000 -16.7%
General Supplies - 475 224 N/A 425 -10.5%
Materials & Equipment 181 - - -100.0% - N/A
Special Current Charges - 5,000 1,850 N/A 3,000 -40.0%
ADMINISTRATION SERVICES 208,461 222,334 170,082 6.7% S 220178 -1.0%




CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 02 FINANCE
DIVISION: 02 ACCOUNTING

GOAL MISSION STATEMENT:

To collect all revenue in a timely and efficient manner, ensure accurate and efficient accounting of all
financial transactions, and provide customers with accurate, timely, and courteous service.

FUNCTION DESCRIPTION:

The Accounting function is a division of the Finance Department. The main responsibilities of the division
are maintain the general ledger accounts; process accounts receivable, accounts payable, and payroll, establish
and monitor internal controls; account for all fixed assets and capital projects; process and maintain occupational
licenses within the City limits; assist in the preparation of the City’'s financial statements in accordance with
Generally Accepted Accounting Principles (G.A.A.P.); monitor debt service, bond payments and other long term
liabilities; and assist in the preparation of the City’s yearly budget.

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
_Accounts payable checks issued 14,927 15000 15,000 _
Payroll checks issued/direct deposits 6,416/18,996 5,5680/19,000 5,580/19,000
_Occupational licenses processed 4,300 4,500 4,500
Capital projects managed 100 63 65
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Accounting 11 11 11 11 0.0%




CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7/31/2012 Actual 2012-2013 Adopted 13
FUND: 001 GENERAL FUND
DEPT: 02 FINANCE
DIV: 02 ACCOUNTING
Salaries/ Wages/ OT $ 418,008 $ 421480 334,512 0.8% $ 405850 -3.7%
Fringe Benefits 126,477 127,460 111,923 0.8% 140,390 10.1%
General Operating Services 22,536 24 800 18,304 10.0% 24,800 0.0%
Insurance - Property, AL, GL, WC 17,555 17,555 13,166 0.0% 19,311 10.0%
Maintenance & Rentals 3,839 3,920 3,457 2.1% 4,750 21.2%
Utilities 3,003 3,200 2,709 6.6% 3,200 0.0%
Contractual Services & Projects - 7,600 200 N/A 7,200 -5.3%
General Supplies 8,441 7,825 7,375 -7.3% 8,625 10.2%
Materials & Equipment 1,130 2,500 306 121.2% 3,000 20.0%
Special Current Charges 463,275 492,300 377,691 6.3% 489,300 -0.6%
ACCOUNTING $ 1064265 $ 1,108640 869,643 42% § 1,106,426 -0.2%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 02 FINANCE
DIVISION: 03 PURCHASING

GOAL MISSION STATEMENT:

To provide efficient and responsive procurement practices while providing quality service through teamwork
and communication with City departments, divisions, and vendors. The Purchasing Division is dedicated to
providing the City with the most effective and efficient centralized means for procuring quality goods and services in
an economical and timely manner, while staying within the laws and regulations of the State of Louisiana and the
City of Lake Charles.

FUNCTION DESCRIPTION:

The Purchasing Division provides direction and support in identifying sources capable of providing a
continuous supply of goods and services in a quality and cost efficient manner.  The division’s functions include
processing departmental and divisional requisitions for goods and services, processing invoices for payment;
processing telephone and other communication needs; soliciting and analyzing bids consistent with good
purchasing policies and in accordance with applicable state and local laws and policies;, maintaining purchasing
card program; maintaining electronic bid process; maintaining procurement document imaging system; dispose of
surplus property; providing centralized procurement services for all City departments under the direction of the
Purchasing Manager; purchasing all materials and services for the City in accordance with applicable state and
local laws, policies and requirements; assisting in maintaining related delivery and payment records.

DEMAND PERFORMANCE INDICATORS:

2010 — 2011 2011 - 2012 2012 — 2013
Description Actual Estimated Estimated
‘Purchase orders processed 2,881 3,200 3,500
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Purchasing 5 5 5 5 0.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted Adopted'12
Fiscal Year Budget FY 2012 from Budget to
Department / Division 2010 - 2011 2011 - 2012 7/131/2012 Actual 2012-2013 Adopted '13
FUND: 001 GENERAL FUND
DEPT: 02 FINANCE
DIV: 03 PURCHASING
Salaries/ Wages/ OT 3 143,704 $ 146,400 $ 116,738 19% 3 149,350 2.0%
Fringe Benefits 54,277 59,291 45 586 9.2% 59,780 0.8%
General Operating Services 3,118 3,750 2,622 20.3% 3,700 -1.3%
Insurance - Property, AL, GL, WC 8,018 8,018 6,014 0.0% 8,820 10.0%
Maintenance & Rentals 1,016 1,300 875 28.0% 1,300 0.0%
Utilities 1,591 2,200 1,368 38.3% 2,200 0.0%
Contractual Services & Projects 850 3,000 3,825 252 9% 6,000 100.0%
General Supplies 3,113 3,350 2,299 7.6% 3,350 0.0%
Materials & Equipment 446 2,000 142 348.4% 2,000 0.0%
PURCHASING 216,133 229,309 179,469 6.1% 236,500 31%
FINANCE DEPARTMENT $ 1,488,859 § 1,560,283 $ 1219194 48% $ 1,563,104 0.2%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 03 HUMAN RESOURCES
DIVISION: 01 HUMAN RESOURCES ADMINISTRATION

GOAL MISSION STATEMENT:

To provide quality services and support with integrity, responsiveness, and sensitivity to all City employees,
City Departments, and citizens. The goals include making quality and integrity a part of the way the department
works; providing and promoting a safe, healthful, and encouraging place to work; inspiring and encouraging a high
level of employee morale through recognition and effective communication; providing resources and services to
City departments for their use in achieving their respective goals; and providing resources and tools for City
employees’ use at work and future careers

FUNCTION DESCRIPTION:

This department conducts personnel administration, recruitment, and training activities, maintains
employment records, and assists in the carryout out of City personnel policies and employee benefit programs. Its
functions include responsibility for all personnel administration of City employees; administration of the hiring,
processing, and orientation of all new employees; the monitoring of personnel policies and new employment
legislation as they relate to the City and its employees; the provision of advice on employment matters to the City
Council, Mayor, and other departments; the development and administration of an adopted position classification
plan for City employees; and the development and administration of an adopted salary plan for the City.

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 -2012 2012 - 2013
Description Actual Estimated Estimated
Applications received _ 1,327 B 1,327
New hires » 432 432
Employee health fair participation 320 _ 390
AUTHORIZED PERSONNEL.:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Human Resources 4 4 4 4 0.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted YTD Actual Adopted Adopted Adopted'12
Fiscal Year Budget 7131/2012 from Budget to
Department / Division 2010-2011 2011 - 2012 2011 - 2012 Actual 2012-2013 Adopted'13
FUND: 001 GENERAL FUND

DEPT: 03 HUMAN RESOURCES
Salaries/ Wages/ OT $ 200528 $ 203,300 $ 167,368 1.4% & 213,420 5.0%
Fringe Benefits 60.638 67.417 52.141 11.2% 68.000 0.9%
General Operating Services 9,349 12,300 4,508 31.6% 11,800 -4.1%
Insurance - Property, AL, GL, WC 9.698 9,698 7,274 0.0% 10,668 10.0%
Maintenance & Rentals 4,778 5.650 3,724 18.3% 5,850 3.5%
Utilities 2,498 3.000 1,808 20.1% 3,000 0.0%
Contractual Services & Projects 1,978 4.000 1,548 102.2% 4,000 0.0%
General Supplies 14,275 13,450 5.660 -5.8% 13,450 0.0%
Automotive Supplies & Gasocline 327 350 31 7.0% 300 -14.3%
Materials & Equipment 5,488 2,500 629 -54 4% 2,500 0.0%
Special Current Charges 3,874 4,650 2918 20.0% 4,650 0.0%
HUMAN RESOURCES DEPARTMENT $ 313,431 $ 326315 & 247,607 41% § 337,638 3.5%




CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 04 FIRE DEPARTMENT
DIVISION:

GOAL MISSION STATEMENT:

To preserve life, property and environment by responding to requests for assistance, both emergency and
non-emergency situations, to be accomplished through training, public education, inspection, and quality
assurance.

FUNCTION DESCRIPTION:

The functions of the overall Fire Department inciude fire prevention, fire extinguishments and salvage
operations; inspections and recommendations concerning fire code; investigation of fires and their causes; conduct
of fire safety and prevention programs. The department performs fire suppression and prevention services within
the City; it also provides fire protection services for Ward 3 of Calcasieu Parish through a joint services agreement.

Fire Department Divisions:
Fire Administration
Fire Suppression
Cajun Country

Fire Support

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted Adopted % Change
Fiscal Year Budget Budget Budget From 2012
Total Personnel Count 2010-2011 2011-2012 2011-2012 2012-2013 Adopted
Fire Department 182 182 182 182 0.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2012 - 2013 ANNUAL BUDGET

% Change % Change
Actual Adopted YTD Actual Adopted Adopted Adopted'12
Fiscal Year Budget 7/31/2012 from Budget to
Department / Division 2010-2011 2011 -2012 2011 -2012 Actual 2012-2013 Adopted'13
FUND: 001 GENERAL FUND

DEPT: 04 FIRE DEPARTMENT
Salaries/ Wages $ 6.737.591 $ 6903560 § 5491775 25% $ 6,962,330 0.9%
Overtime 920,457 900,000 745,627 -2.2% 900,000 0.0%
Retirement Contributions 1,606,797 1,583,913 1,408,350 -1.4% 1,792,430 13.2%
Other Fringe Benefits 1,511.309 1,658,410 1,239,926 9.7% 1,570,070 -5.3%
General Operating Services 11,259 12,850 7,190 141% 13,050 1.6%
Insurance - Property, AL, GL, WC 923,808 922,281 689,155 -0.2% 1,007,729 9.3%
Maintenance & Rentals 320.382 341,550 230,921 6.6% 371,000 8.6%
Utilities 220,140 240.700 152,711 9.3% 230,650 -4.2%
Contractual Services & Projects 84,745 143,150 76,393 68.9% 145,250 1.5%
General Supplies 109,631 104,950 76.188 -4.3% 114,150 8.8%
Automotive Supplies & Gasoline 231,593 275,000 208,904 18.7% 282,000 2.5%
Materials & Equipment 241,694 229,210 102,215 -5.2% 231,500 1.0%
Majer Acquisitions & Improvements - 456,000 148,762 N/A - -100.0%
Special Current Charges 20,669 14,100 12,194 -31.8% 16,900 19.9%
FIRE DEPARTMENT $12,940,075 $13,785674 $ 10,591,311 6.5% $ 13,637,059 -1.1%
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CITY OF LAKE CHARLES

FISCAL YEAR 2012 — 2013 ANNUAL BUDGET

FUND: 001-GENERAL FUND
DEPARTMENT: 04 FIRE DEPARTMENT
DIVISION: 01 ADMINISTRATION

GOAL MISSION STATEMENT:

To preserve life, property and environment by responding to requests for assistance, both emergency and
non-emergency situations, to be accomplished through training, public education, inspection, and quality

assurance.

FUNCTION DESCRIPTION:

This division is the administration component of the Fire Department.

DEMAND PERFORMANCE INDICATORS:

2010 - 2011 2011 - 2012 2012 - 2013
Description Actual Estimated Estimated
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