CITY OF LAKE CHARLES, LOUISIANA

PROPOSED
OPERATING & CAPITAL BUDGET
2019-2020

MAYOR_
HONORABLE NICHOLAS E. HUNTER

CHY-COUNCH
PRESIDENT VICE-PRESIDENT

LUVERTHA W. AUGUST STUART WEATHERFORD

District B District E

MARY MORRIS RODNEY GEYEN JOHN IEYOUB

District A District C District D
JOHNNIE THIBODEAUX MARK ECKARD

District F District G

Prepared By: Finance Administration
Karen D. Harrell, Director of Finance

August 2019



THIS PAGE INTENTIONALLY LEFT BLANK




CITY OF LAKE CHARLES
2018-2020 ANNUAL BUDGET

ELECTED CITY OFFICIALS
PRESENT TERM PRESENT TERM BEGAN AS
BEGINS EXPIRES MEMBER
MAYOR
Micholas Hunter July 1. 2017 June 30, 2021 July 2017
CITY COUNCIL
Luvertha August, President July 1, 2017 June 30, 2021 January 2008
Stuart Weatherford, Vice President July 1, 2017 June 30, 2021 July 2005
Mark Eckard July 1, 2017 June 30, 2021 July 2009
Rodney Geyen July 1, 2017 June 30, 2021 July 1987
John leyoub July 1, 2017 June 30, 2021 July 2009
Mary Morris July 1, 2017 June 30, 2021 July 2013
Johnnie Thibodeaux July 1, 2017 June 30, 2021 July 2017
CITY JUDGES
Jamie B. Bice January 1, 2015 December 31, 2020 January 2015
John S. Hood January 1, 2015 December 31, 2020 January 1885
WARD 3 MARSHAL

‘Wictor Salvador December 18, 2018 Decamber 31, 2020 Cacember 2018



CITY OF LAKE CHARLES

2019-2020 ANNUAL BUDGET
DEPARTMENT HEADS

EMPLOYEE DEPARTMENT
John Cardone Mayaor's Office
David Morgan Legal
Karen Harrell Finance
Wendy Goodwin Human Resources
Keith Murray Fire
Shawn Caldwell Paolice
Jeff Jones Public Werks
Vacant Community Services

Mike Huber Planning



City of Lake Charles
Organization Chart

A |
- Accounting
| Purchasng
— Uity Bifing
Pt Shop
| informanian

Sysiems




G

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO)

City of Lake Charles

Louisiana
For the Fiscal Year Beginming
October 1, 2018

COReZopg o P Plorniet

Executive Director



CITY OF LAKE CHARLES
FISCAL YEAR 2018-2020 ANNUAL BUDGET

TABLE OF CONTENTS

GENERAL INFORMATION

Elected City Officials

Cepartment Heads

Crganization Chart

Distinguished Budget Presentation Award
Table of Contents

INTRODUCTORY SECTION

Submission Letter to City Council

Structure and Budgetary Organization

Legal Reguirements

Methods of Financing Infrastructure and Major Capital Improvements
Statement of Budgetary and Financial Policy

Budgetary Process

Debt Statement

Awards and Acknowiedgements

Agenda Factsheet to Adopt Budget for FY18-20

BUDGET SUMMARY

Combined Annual Budget Summary
Chart of Annual Budget Summary

GENERAL FUND

General Fund Summary
General Fund Revenue and Expenditure Summary
Schedule of Revenues
Operating Expenditures and Transfers
General Government
Mayor's Office
City Council
City Marshal
City Court
Legal Services
Finance
Administration Services
Accounbing
Purchasing
Human Resources

PAGE

=] O B 2

a8
37

ag
43
45
46

© &

ZREEBEN

G5
68
70

74
75
T8
B0



CITY OF LAKE CHARLES
FISCAL YEAR 2019-2020 ANNUAL BUDGET

TABLE OF CONTENTS
PAGE
Fire 82
Administration ga
Fira Suppression 86
Caijun Country as
Fire Support a0
Palice a2
Administration o4
Police Service 96
Public Works 8B
Administration 100
Streets 102
Trash Collection 104
Solid Waste - General 108
Yehicla Maintenance 108
Building Maintenance 110
Communication and Traffic 112
Grounds Maintenance 114
Enginesring 116
Pianning and Development 118
Administration 120
Permit Center 122
Downtown/Lakefront Development 124
Genaral Sarvices 126
Administration 128
Building Services 130
Printing Servicas 132
infermation Technology 134
1911 City Hall 136
Community Service Grants 138
Department 21 Transfars 140

SPECIAL REVENUE FUNDS

Special Revenue Fund Summary 144
Fund 117 Wastewsater 145
Fund 118 Riverboat Gaming 148
Fund 105 .25% Sales Tax 2016 150
Fund 127 Recreation 152
Fund 107 Central School 158
Fund 104 Arts/Special Events 160
Fund 110 Community Development 162
Fund 126 HUD-Housing Programs 164



CITY OF LAKE CHARLES

FISCAL YEAR 2019-2020 ANNUAL BUDGET

TABLE OF CONTENTS

Fund 122 Summer Food Service Program

Fund 123 AmerCorps Grant

Fund Public Safety Grants

Fund 131 D.AR.E. Grant

Fund 133 COPS Hiring Grant

Fund Disaster Recovery Fund

Fund 120 Facility Benewal Fund

Fund 141 Morganfield Economic Development District
Fund 142 Lakefront Economic Development District

DEBT SERVICE
Dbt Sarvice Summary
Fund 210 LCDA Sewer Bonds
Fund 212 2007 $35m LCDA Public Improvement Bonds

Fund 213 2014 $15.825m Refunding Public Improvement Bonds

Fund 214 2010 $40m LCDA Public Improvement Bonds
Fund 215 2017 $24M LCDA Refunding Bonds

Fund 218 2011 $21m DEQ Sewer Loan

Fund 225 School Board Sales Tax District 3

Fund 232 2011 $3m CPTA City Court Complex

ENTERPRISE FUNDS
Enterprise Funds Summary
Fund 401 Transit
Fund 411 Transit Capital
Fund 408 Water Utility
Fund 402 Civic Center
Fund 410 Civic Center Capital
Fund 403 Mallard Cove Golf Course

INTERENAL SERVICE FUNDS
Internal Service Fund Summary
Fund 501 Risk Management
Fund 503 Employee Group Insurance

CAPITAL BUDGET

Capital Budget

Capital Budget Authorization Schedule - Capital Projects
Funds and Related Sources

Capital Budget Schedule of Financing Sources - Capital
Projects Funds and Related Sources

Capital Budget Additional Schedules and Exhibits - Project
Reauthorization Schedule

PAGE

166
168
170
172
174
176
178
180
182

186
188
180
182
194
196
198
200
202

206
207
210
212
218
219

227
229

232
234

237

238



CITY OF LAKE CHARLES
FISCAL YEAR 2018-2020 ANNUAL BUDGET

TABLE OF CONTENTS
PAGE

Additional Schedules and Exhibits-Capital Budget - Description 240

of Major Financing Sources-Capital Projects Fund and

Related Sources
Impact of Capital Improvements on Operating Budget 243
Five Year Capital Improvemeant Flan 245

EXHIBITS
Impact of Department Capital Outlay on Operating Budgst 274
Departmental Capital Outiay Summary 275
Summary Budgeted Personnel and Position Totals 280
Giossary of Terms 282
MISCELLANEOUS STATISTICS

General Fund Revenua Comparison 288
General Fund Expenditure Comparison by Department 287
General Fund Expenditure Comparison by Catagory 288
General Fund Expenditures Fringe Benefit Costs 289
Mat Position by Component-Last Ten Fiscal Years 2490
Change in Net Position - Last Ten Fiscal Years 292
Governmental Activities Tax Revenues by Source - Last Ten 294

Fiscal Years
Fund Balances of Governmeantal Funds - Last Ten Fiscal Years 285
Changes in Fund Balances of Governmental Funds - Last Ten 296

Fiscal Years
Assessed and Estimated Actual Value of Taxable Property 297
Property Tax Millage Rates - Last Ten Fiscal Years 298
Principal Property Taxpayers 299
Sales Tax Rates - Last Ten Fiscal Years 300
Principal Sales Taxpayers 301
Ratios of Outstanding Debt by Type 302
Computation of Legal Dabt Margin 303
Dermographic and Economic Statistics S04
Principal Employers in the MSA 305
Operating [ndicators by Function - Last Ten Fiscal Years 306
Capital Assat Statistics by Function - Last Ten Fiscal Years 307
City of Lake Charles Title VI Statemant 308

10



INTRODUCTORY
SECTION




THIS PAGE TNTENTIONALLY LEFT BLANK

12



CITY OF LAKE CHARLES

326 Moo Street @ P00 Box SR04
NICHOLAS E.-HUNTER Lake Charles, LA 600370 DEFARTMENT OF FINANCE
AT OR (337 991-1250 = FAX (337 491-1223 EAREN O HARRELL DIRECTIYR

August 13, 2019

Meambers of the Lake Charles City Council
PO, Box 1178
Lake Charles, L& TOG02

RE: Fizcal Year 2019 - 2020 Operating and Capital Budgest
Dear City Council Mambers:

Attached is the City's proposed Operating and Capital Budget for the 2018 - 2020 fiscal
year, which is submitted for your review and consideration as provided under Article V1,
Section 6-03 of our Home Rula Charter,

The various City departments are to be commended for their commitment to operating
within the available funds and aflotted personnel to continue providing effective and
efficient services to the ctizens, businesses and visitors of Lake Charles.

Southwes! Louisiana continues to make history with billions of dollars of industrial
projects since 2012 The City of Lake Charles is working on various initiatives to captura
the momentum generated by the growth in the area. The creation of various economic
districts, primarily along the 1-10 interstate corridor will provide incentives for
redevelopment of some stagnant areas as well as provide new and expanded
commercial development,

The Port Wonder project announced in November became a reality on August 7, 2018
with the City Council's approval for the construction of the facility on the lakefront. Port
Wonder will house the Children’s Museum of Lake Charles and the Louisiana
Department of Wildlife and Fisheries Science Center and Educational Complex. Both
public and private piedges have been secured to pay for the 520+ million facilty, This
complex will serve as the anchaor needed to bring other businesses to the lakefront, such
as restaurants and other retail development. The parking garage on the lakefront will be
renovated as well. As a reminder, through an innovative public private partnership, Port
Wonder will be constructed primarily through over $17 million in non-City funds, much of
which comes from the Coastal Protection and Restoration Authority BP OQil Spill
Settlement Recreation Use funds, local industry and philanthropic interests,

Along with economic growth comes increased demands for services and expanded
infrastructure needs for streefs, water and wastewater faciliies. The proposed Capital
Budget of 341 million includes $7 million from bond and foan proceeds. The largest
projects being funded over multiple years include the Prien Lake Road project and
construction of a new water facility.

Linited for Progress and Prosperity
13
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The City Council recently adopted a 35 million supplemental infrastructure package
providing for investment into City transporiation upgrades, including roadways,
sidewalks, striping, street and intersection overays and additional bus shelters,

Economic Climate

The Lake Charles Municipal Statistical Area reportedly is the fasting growing MSA in the
country for 2013 - 2018, The Southwest Economic Development Alliance July 2019
repart states that from 2012 — 2019, $23 bilion in projects have been compieted and $25
billion are under construction. The report further states that $65 billion in projects have
been announced and are pending final approval and commitments. Liquid natural gas
projects are the biggest projects followed by ethane cracker plants, bringing 15000
tempeorary construction jobs and 1,900 permanent jobs to the area.

Although the Lake Charles economy has historically been heavily supported by the
petrochemical industrial there, is much diversity in the area. Other economic drivers in
the area include gaming, aviation, shipping, education and tourism.

Labor market information provides a gauge of an area's economy. According to the
Louigiana \Workforce Commission June 2019 report, the Lake Charles MSA
unemplayment rate for June 2019 was 4.3 percent compared to the June 2018 rate of
4.8 percent, and this compares favorably to a state-wide unemployment rate of 5.3
percent. Construction jobs have declined over the last 13 months but are expected to
increase when construction begins on additional LNG projects. The professional and
business services sactor have gained jobs over the last year,

Sales tax revenues are also an indicator of an area's economy and those trends are
discuszed below,

Current Financial Outloo

The proposed General Fund budget for fiscal year 2019-2020 projects revenues of $77.5
million will be needed to cover operalional expanses and subsidies to other funds,
Portions of the reserves of the General Fund and other funds are needad and budgetad
where appropriate for capital improvements to the City's expanding infrastructure. It is
imperative that reserves remain sufficient to cover any downturn in the economy or
unforeseen events, while investing funds wisely for the betterment of the community

The total combined budget of $182.5 million includes a Capifal Budget of 338.6 million in
projects that will be combined with funds authorized in previous years for numerous
large projects and engoing rehabilitation of existing infrastructure.

Sales tax is the City's largest revenue source, accounting for more than 40 percent of all
proposed revenues., The fotal collections projected for FY 2019 is $65.7 million, a
decregse of 2 percent from FY 2018 collections of $87 million. The proposed budget
projects a decrease of nearly 2 percent from FY 2019 coliections for a total of $64.5
million. The General Fund receives $49.5 million or 76.7 percent of all sales tax, with
the remaining amounts dedicated to wastewater, recreation and capital needs. Sales tax

14
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revenues are down across the parish, as many of the industrial projects are completed
Although difficult to quantify, the construction on the |-210 Bridge is believed to be
having a negative impact on Lake Charles' businesses; this project should be completed
by January 2020.

The primary focus of our initial budget discussion centers on the General Fund since it is
used for the general operations of the City. This is the City’s primary source of funds to
cover the departmental expenses of General Government, Finance, Human Resources,
Fire, Police, Public Works, Planning and Development and other general services,

Wastewater and Recreation are special revenue funds which account for various
restricted revenues and related expenditures. Grant funds such as Community
Development, Summer Food Service Program and AmeniCorps are accounted for in
individual special revenue funds.

Tranzit, Water Utility, Civic Center and Golf Course Funds are considered enterprise
funds and are funded by revenues generated by their activities as well as operating
subsidies where necassary.

The City operates two internal service funds: 1) Risk Management Fund which includes
coverage for property, auto, general liability and workmen's compensation insurance;
and 2) Employee Insurance Fund which accounts for employee health benefits. The
City retains most of the sk for insurance coverage.

General Fund
Overview

The City ended fiscal year 2018 with fund balance reserves of $38.8 million, which
equaled 58 percant of expenditures and operational transfers. The adopted FY 2015
budget allocated $5.5 million for fransfers to fund capital improvements. The budget has
been amended to allocate an additional 55 million for a supplemental infrastructure
package. It iz projected that fiscal year 2019 will have an ending fund balance of $33.5
million.

The proposed General Fund budget forecasts revenues of 377,484,054, Departmental
expenditures and operating subsidies are budgeted at 577 468,755, $3.5 million will be
transferred to the Capital Project Fund for drainage, sewer, and other projects, resulting
in an estimated ending fund balance in the General Fund of $30 million at fiscal year-end
2020, This projected ending balance is above the targeted minimum balance of 30
percent of budgated expenditures and non-capital transfars,

The Louisiana Local Government Budget Act (R.5. 30:1301-1315) requires that all
governments include year-ig-date revenuss and expenditures as well as the projected
fiscal year-end tfotals. This data is included in this document and will be discussed as &
part of this budget letter,

15
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Oi f n enues

The proposed fiscal year 2020 General Fund revenues of $77.5 million reflect a
decrease of 1.5 percant when compared to the adopted FY 2018 budget of $78.7, and
are down 2.5 percent when compared to fiscal year 2018 actual collections.

Sales Tax:

Proposed sales tax revenue of $48.5 million accounts for 83.8 percent of all General
Fund revenues and includes $4.8 million (75 percent of proposed collections) from the
sales tax levy that was implemented in 2016, The proposed revenue i1s a decrease of 2
percent over the projected 2018 amount of $50.4 million. Actual sales tax collected in
the General Fund in fiscal year 2018 was $51.4 million. Projections are based on past
history and current year trends.

Froperty Tax:

Proposed property tax revenue of $10 million will account for 13.1 percent of all General
Fund revenues in fiscal year 2020 and is increased by 1.5 percent from the projected
2019 collections. The City rolled back the millage in 2016 to a rate of 15.23 mills,
compared to the levy of 15.35 mills which had baen in effect in the previous years.

Franchise and License Taxes:

Franchise and license taxes of $9.2 million make up 12.1 percent of General Fund
ravenua, The slectric franchise tax makes up 48 percent of this category. Total
franchise revenues are budgeted at 358 milion for FY 2020. Also included in this
category is the occupational and insurance licenses tax. The annual payment is based
on a business's sales history. The proposed budget amount of $3.6 million is an
increase of 2.6 percent over the adopted budget for fiscal year 2018,

Internal Charges for Services:

Each year the City records revenue in the General Fund from other funds to account for
the indirect cost of providing support services to other departments within the City, such
as the Transit, Water and VWastewater Divisione. Services provided to those departments
include financial and technical support, such as purchasing, payroll and IT, maintenance
support for all facilities and equipment from the Public Works Department; and
administrative support from Human Resources and others. The City contracts annually
with a consulting firm to formulate a Cost Allocation Plan, which is used to calculate the
value of these services. The General fund has received $2.2 million for the last several
years.

16



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 BUDGET MESSAGE

The chart balow displays the City's General Fund revenues by various sources.

General Fund Revenue Sources

Franchise and ficense taxes
12.1%

.
s License and permits

3%
intergmemmental

/ 4.3%

Charges for senices

= 05%
Internal senvices
31.1%
4 e Fines & forfeitures
LY 3%
Sales tax .
63K e ol maoney and
- property
1.8%
Property taxes

13.1%

Discussion of Ganeral u itures

The proposed General Fund departmental expenditures are budgeted at $72,826 567
and compares to the adopted budget of $72 411,135, Operating subsidies annually
transferred to special revenue, debt service and enterprise funds are proposed at
54,540,188, That amount combined with a $3,500,000 transfer to the Capital Project

Fund brings the total proposed General Fund expenditures to $80,968 755 for the fiscal
year 2020 budgat,
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The chart below displays the City's General Fund expenses by department without the
operating and capital subsidies to other funds.

=
General Fund Expenditures by Department

Fire Department
24.5%
Public Wiorks
24 9%
Police Department

29.7%

Departmental expenditures of $72.8 million are relatively unchanged from the §72.4
million adopted in the FY 2019 budget. The Police Department's expenditures of $21.6
million account for 28.7 parcent of the City's deparimental expenditures and are an
increase of 2.4 percent over the FY 2019 adopted budget The implementation of a pay
matrix and restructuring of the department required reductions of other expenditure
categories to help offset those increases.

Fire Dapartment expenditures of $17.8 million account for 24.5 percert of the General
Fund and are consistent with FY 2018, The Public Works Department expenditures of
$18.1 million accounts for 24.9 percent of General Fund departmental expenditures and
decreased by 1.4 percent over the cumment vear's adopted budget,

The $3,6495 188 operating transfer from the General Fund is needed each year to help
fund the operations of community service activities such as Recreation, Civic Center and
Mallard Cove Golf Course. General Fund revenues are also needed for the City's share
of Transit operations as well as other intergovernmental grants that reguire city matches
This amount is reduced by 5.3 percent from the fiscal year 2018 adopted budgat.
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inciuded in the proposed budget is a transfer of $645.000 to the Wastewater and Water
funds from the 2016 sales tax levy. and will be used in those funds to offset the salary
and fringe benefit cost related to the pay increases that were implemented in January
2016, Most all other funds are already subsidized by the General Fund and their
increase in personnel cost are already included in their subsidy

The proposed fiscal year 2020 budget includes a transfer of $3.5 million from the
General Fund to the Capital Project Fund, and compares to the $10.5 million in the
amended 2019 budget. Of those funds, $1.5 million will be used to pay for continued
extensive drainage rehabilitation and $1.5 million for wastewater basin rehabiiitation
program, Funding is included for costs associatad with the new municipal golf course. As
a reminder, through yet another innovative public private partnership, private developers
have donated over 135 acres of land to the City for the construction of this course

Below is a chart followed by a discussion of the major category of expenditures for the
General Fund and does not include operating or capital transfers

General Fund Operating

Expenditures by Category Sstilonite
Mahritqﬂiﬂﬂw II
5%
Materials & equipment .
Er |

Auto supplies & fusl 3%
General supplies 1%

Contractuad services 5%
I Salaries wages 42%

Utilities 3%

Maintenance 3%

Property & casualty

insurance 6%

General operating
seryices 1%

Other fringe
10%
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Personnel Summary:

The cost of salaries and fringe benefits accounts for 65 percent of the General
Fund's operational expenses. Included in the proposed FY 2020 budget is the 2
percent longevity pay added every year for eligible employees. An across the
board pay increase has been given to employees, effective in January of each
year since 2015. An across the board pay increase is not included in the
proposed budget.

Various departments have requested additional personnel. The City eliminated
30 positions in 2011, and the personnel count has remained nearly the same
since that time. There are 871 full time positons and 79 part-time positions in the
proposed budgst.

Heaith insurance premiums are budgeted to increase by 5 percent in January
2020. There has not besn a rate increase since 2017 and claims cost have
continued to rise. All part-time City employees receive the same health care
Insurance coverage as do full-time amployees

The City implemented a limited health insurance subsidy for eligible retirees
effactive January 2018

Salaries / Wages / Overtime:

The proposed $32.8 miliecn budgeted for salaries, wages and overtime is
increasad by 2 percent over the $32.2 over adopted FY 2019 figures and reflacts
the annual two percent longevity increase for eligible employees.

State statute requires that most fire and police personngl receive an annual 2
percent longevity pay Increase ; therefore, a 2 percent longevity increase has
been included in the proposed budget for all eligible employees, including non-
public safety employees.

Overtime is budgeted at over $2.5 million in the proposed budgets (51,260,000
for Fire Department; $976,000 for Police Department and the remaining for other
departments). This continues fo be a challenging line itam in the public safety
departments.

o The Fire Department's overtime increased to nearly $2 million or 14
percent in fiscal year 2018 and is currently trending at an 18 percent
increase for the 10 months in the current fiscal year compared to last
fiscal year, projected to reach $2.4 million. Firefighting personnel
refuse to "move up” in rank when vacancies exist in their work shift,
This significantly increases the cost of overtime because overtime is
paid to the upper ranks at a higher rate of pay, rather than being paid
to the employees of the lower ranks. The department currently has
twenty vacant positons.

e

The Police Department’s union contract states that General Fund
overtime exceading $700,000 has to be approved by the City Council,
This action was taken earier in the year. The overtime exceeded
$1.23 million in both of the last two fiscal years. It is estimated that

20



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 BUDGET MESSAGE

overtime will exceed $1.7 million in the current fiscal year. The
proposed budget includes $876,000 for overtime. The Police
Department avaraged 12 vacant positions in the current fiscal year. It
should be noted that an additional 3142 300 in overtime expense is
budgeted in the Police Grant Fund for special overtime detail, which is
funded by other agencies.

Retirement Contributions and Other Fringe Benefits;

The fringe benefit category expense of $14.6 milion makes up 20 percent of all
expenses and Increased by $500,000 in the FY 2020 budget compared to the adopted
current year budget. Actual FY 2018 expenditures wera $12.2 million.

Retirement contributions make up 51.6 percent of the expenditures in this category.
Ratirement contribution rates have continually increased for the last decade in all City
retirement systems: Municipal Employee Retirement System (MERS), Firefighter
Retirement Systern (FRS) and the Municipal Police Employee Retirement System
(MPERS).

i Employer Retirement Contribution Rates
AnDIE
® 2011
2500% 1 B 2012
w2013
200000 - 2014
Bi5
15.00% - ® 7106
m2017
52019
SO0 T E2020
0o0% - - ____
Municipal Employees Retirement  Firafighter Retirement System  Mumicipal Pofice Employees
Systermn Retirement System

» MERS contribution rates for all non-public safety employees had been stable but
increasad substantially over the last several years, rising from 13.25 percent in
2017 to 14 percent in 2018 and remained unchanged in 2018,
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o Retirement contributions are budgeted at $1.5 million in both FY 2012 and
Fy2020. The City additionally contributes 8.2 percent for social security for
employees in this system. The above total reflects only the General Fund's
employees. The total paid to this system from all funds is budgeted at $2.8
million in FY 2020,

Retirement contribution rates for the Fire Depariment payments into FRS
increased to 26.5 percent on July 1, 2017 and to 27.75 percent on July 1, 2018.

o Retirement contributions are budgeted at $2.7 million in the proposed budget
compared to $2.5 million in the adopted 2019 budget.

The MPERS retirement contribution rate for the Police Department increased on
July 1, 2019 to 32.5 percent, from 32.25 percent in 2018.

o The proposed retirement expense for the Police Department of $3.3 million is
an increase of over the adopted FY 2019 budget of $3.2 millien

The City pays the retirement contributions for the Fire and Police personnel's
State Supplemental pay. Eligible employees receive $5,000 per year from the
State. We are currently paying 31,665 for each eligible fireman and $1,850 for
each eligible police officer, amounting to over $500,000 in additional retirement
contributions which the City must budget for these eligible employees.

Medicare |s paid at 1.45 percent of total payroll for most employees in all three
retirament systams.

The City is self-insured for employes health benefits and has not increased rates
since 2017 A five percent increase is budgseted for January 2020 renewals. All
part-time employees are provided health insurance. The City's share of
insurance premiums are budgeted at $5.6 millien in FY 2020 in the General
Fund: 7.8 million for all funds.

insurance — Auto, General and Workman's Compensation Liability

The City is self-insured for most liability, with some coverage for catastrophic
claims. All divisions are charged a prorated share of funds needed for the Risk
Management Internal Service Fund, where all claim costs, insurance premiums
and administrative fees are paid. An analysis was done in the current year to
ensura that the distribution properly reflected the history of claims incurred.
Additionally the total funds needed for the Risk Management fund was reduced
from S7.5 million to $7 million. The General Fund's cost was reduced to $4.4
million in the proposed budget from $5 million budgeted In fiscal year 2019
budget
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Other Operational Expenses:

Cther operational expenses, such as maintenance, materials and supplies were
reduced where possible to help offset the increases in salaries and fringe
benafits.

Capital axpenditures in the General Fund pamarily include the purchase of
automoblles and heavy sguipment. The proposed budget inciudes $3.4 million
for new equipment and is an increase of $435000 from the adopted 2019
budget.

Operating Transfers from General Fund:

The operating transfers to subsidize special revenue funds and enterprise funds
of $3.7 million is a reduction from $3.9 million in the adopted budget.

The dabl service transfer of $300,000 is for the Sales Tax Increment funding paid
to the Ward 1 School District from sales tax revenues received from the Wal-Mart
store on Highway 171. The City's share of sales taxes from this store exceeds
$1.000,000 annually. This agresment will expire at the end of fiscal year 2020.

Tha transfers from the General Fund to the Wastewater and Water Funds are
ncluded to fund the increase in salanes and fringe benefits related to the pay
increases authorized by the =zales tax referendum. Most other funds receive
subsidies from the General Fund, and therefore do not recelve separate funding

Capital Transfer from General Fund:

The General Fund is budgeted at a breakeven point for fiscal year 2020, but the
projected ending fund balance reserve of $33.5 million allows for the use of fund balance
reserves for capital improvements,

Beginning in FY 2018, a transfer from the General Fund has been budgeted to
the Capital Project Fund to pay for the rehabilitation of wastewater basins that
flow into Wastewater Treatment Plant (WWTP) A, There are a total of thirtteen
basins to be rehabilitated. Four basins have been repaired to date. Included in
the current and proposed budget is a $1.5 million transfer for continuing basin
repairs and other wastewater improvements. This rehabilitation program will be
ongaing for many years.

Tha City has a very aggressiva drainage and storm water evaluation program
throughout the City, Once the evaluation s complete, the City engages &
contractor to rehabilitate the needed lines. The administration and staff is
committed to make significant drainage improvements within the City.

The fiscal year 2020 budget includes the use of $1.5 million of General Fund

reserves to be transferrad to the Capital Budget, which has a total of 54.4 milllon
in new proposed drainage projects.
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* The General Fund has allocated 3500000 to support the Mallard Cove
Enterprise Fund. These funds will be used to fulfill the City's obligation as per
the agreement with Chennault Industrial Airpark Authority for the construction of
a naw municipal golf course at Morganfizld.

The City Council recently adopted the Mayor's $5 Million Supplemental Infrastructure
Package. This was possible due to the reserves in the General Fund at the end of fiscal
year 2018. The additional funds will be used for city bus shelters, sidewalk construction,
strest striping, street and intersection improvements and asphalt overlays. Theses
projects are proceeding expeditiously and will be impactful for the community within the
Lupcoming year.

Additional revenue and expenditure comparisons are displayed in the Exhibit section.

Summa f Ga

Fund balance reserves at the end of FY 2018 were $38.8 million and represented 58
percent of operating expenditures and transfers. Included in FY 2018 was 38 million in
transfers to the Capital Project Fund.

The FY 2018 adopted budget provided for a transfer of $5.5 million to fund capital
projects, and as mentionad above, the budget was amended to fransfer an additional 55
million to the Capital Project fund for roadways and transportation improvements,

It is projected that FY 2019 operating revenues of $78.6 million will exceed operating
expenditures and transfers of $74.4 million. After the capital transfers of $10.5 million, if
is projected that fund balance reserves will be $33.5 million at the end of fiscal year
2018, which exceeds the City's target reserve balance of 30 parcent operating expenses
and operating fransfars.

The 2020 budget proposed revenues are equal to operating expenditures. The capital
transfer of $3.5 million allocates fund balance reserves for needed capital projects.

Based on the projected 2019 and proposed 2020 budget, the Genaral Fund will have a
fund balance reserve of 330 million at the end of the 2019-2020 fiscal year. This total is
38 percent of budgeted expenditures and non-capital tranafers.

It is the City's practice to have a minimum ending fund balance target of 30 percent of
expenditures and non-capital transfers, This reserve provides sufficient funds to enable
the City to respond to economic downturns, allows for uninterrupted City services in the
avent of a natural disaster and demonstrates that the City can provide funding for major
capital improvemeants.
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Special Revenue Funds

Wastewater Fund

The City maintains and operates a wastewater system, which includes treatment plants,
lift stations, trunk lines and sewer basins. Existing facilties and infrastructure have to be
replaced or repaired while simuitanecusly meeting unprecedented demands for new
SErVices,

Total revenues in the Wastewater Fund are budgeted at $17.7 million for FY 2020, 2 4.2
percent decreaza over the adopted FY 2019 revenues. Sewer fees are based on water
consumption, which are reduced this year. The Wastewater Fund receives 16 percent of
a one percent sales tax levy, and is projected to decrease by 4.8 percent from the
adopted FY 2019 budget.

Proposed operating expenditures are budgeted at $12.8 million, an increase of 6.5
percent from the adopted FY 2019 budget of $12.1 miillion. Funds available for
maintenance and conftractual services are increased for specifically identified neadead
maintenance programs for pumps and other aguipment at the two older sewer plants.
The Wastewater Fund was identified as underfunding the City's Risk Management Fund,
therefare the Insurance expense category Increased from $423 445 to $685 770 in the
proposad budget.

Included in the Capital Budget is $7.3 million in Wastewater projects. A transfer of $3.5
million from the Wastewater Fund to the Capital Project Fund is included in the FY 2020
budget,

Total debt service transfers from the Wastewater Fund are $3.4 million to repay a portion
of the $35 million Lake Charles 2007 Public Improvement Bonds, the 2008 Refunding
Baonds for Plant D construction and the LDECQ loan.

The City Council adopted a new sewer and water rate schedule in December 2017, A
minimal change was effective on July 1, 2018, which increased the capital improvement
fee from $1.40 per month to $2.10 for users of 2,000 or more gallons of water. This
additional revenue is budgeted in the Capital Budget, An increase of sewer user fees
will not be implemented until January 1, 2020 but the change to the “seasonal rate” went
into effect this spring and may be having & negative effect on revenue.
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Riverboat Gaming Fund

The City participates in a Cooperative Endeavor Agreement with the Calcasieu Parish
Police Jury which pools all gaming revenues collected within the parish. Riverboat net
gaming proceeds for the first six months of 2019 are reduced by 5.3 percent for the four
casinos located in Calcasieu Parsh. it is speculated that the construction on the 1-210
Bridge is having a negative impact because it discourages the normally heavy Texas
patronage. This bridge work is scheduled to be completed by January 2020

As per the agreement, the Calcasieu Parish Gaming Revenue District is paying
Louisiana DOTD 2,867,000 per year for five years, beginning in 2018, for the Cove
Lana/MNelson Road Project. This fiscal year will be the last year of the reduction, of which
the City's share is 50 percent.

The proposed revenuas of $510.1 million are a decline from the adopted revenues for FY
2012 of $10.5 million, Transfers of gaming funds for capital projects will be $6.4 million
in the 2020 fiscal year,

The City of Lake Charles has issued 375 million in bonds as authorized in Movember
20086 for public improvement projects. Up te 80 percent of the gaming revenues can be
used to repay the debt. $3.1 million is needed in the FY 2020 budget for the annual debt
service payment, which represents 31 percent of the gaming funds.

As in prior years, the Riverboat Fund includes a transfer of $3840.440 1o other special
revenue funds to pay for utilities and maintenance costs associated with the lakefront
pramenade and other arts and cultural facilities and events.

Recreation Fund

The Recreation Fund receives both sales and property taxes that are dedicated to this
program. Revenues are also generated for services provided by the different activities.
Revenues of $3.5 million are subsidized by a $985 829 transfer from the Ganeral Fund
to fund recreation and park's expenditures of $4.5 million.

The Lakefront/Downtown Divigion of the Recreation Fund is used to track the cost of
utilities and maintenance of the lakefront promenade and other downtown areas. The
projected cost of $615,440 is included in the transfer from the Riverboat Gaming Fund.

Grant Programs

Individual fund displays are included for Community Development Block Grant, HUD
Housing Programs, Summer Food Service Program and AmeriCorps Grant Funds.
Total proposed revenues In these grant funds are 33 million for FY 2020 and an
additional $223,813 iz transferred from the General Fund for needed matching funds,
Included in this total is $1.2 million from a Homeland Security Hazard Mitigation program
for a homeowner elevation program that was budgeted but not spent within the last two
budget cycles but appropriations are still available,
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The COPS Hiring grant is a federally funded program which covers the salary and fringe
banefits for additional police officers. The City was awarded a COPS Hiring grant in
2014 to fund 75 percent of the personnel cost of 7 additional officers, This cost is
proposed at $477,100 of which $357,825 will be paid by the grant. A cooperative
endeavor agreement with the Calcasieu Parish Sherifi Office provided that in lieu of
prisoner boarding fees of $175,000 the City could use those funds as the 25 percent
cash match. The transfer of those funds has been made for the last several years and
remains in the Public Safety Grant Fund and will be retained for use when the grant
funds have been exhausted. Currently four of the seven positions are filled.

Debt Service Funds

The City issued LCDA Public Improvement Project Bonds, Series 2007 and Series 2010,
Portions of the Series 2007 were refunded in Series 2014, The remainder of the Senes
2007 and portions of the Series 2010 were refunded In Series 2017. Qutstanding debt
from those issues is $38.4 million. The City has additional debt of $21.3 miilion,
primarily for sewer projects, for a total outstanding debt of $59.7 million, Debt will be
paid for with funds accumulated and transferred into the various debt service funds
Principal payments of $7.3 million and interest payments of $2 million are funded
through transfers from the Wastewater Fund, the Riverboat Gaming Fund, and the
Capital Projects Fund.

Enterprise Funds

Enterprise funds are used to account for operations that are financed and operated in a
manner similar to private business enterprises in that the costs of goods and/or services
to the general public are to be financed through user charges.

Transit Fund

The City's transit program costs are budgeted at $3.4 million for FY 2020. 50 percent of
operations and B0 parcent of planning and maintenance costs are funded by the Federal
Transit Administration (FTA) and those revenues are budgeted at 51.9 million in FY
2020, State transit revenue, ridership and other revenue equal $263,500. Revenues
from ridership have declined the last several years. The City receives rental revenue for
the second floor of the transit facility and from a restaurant located on the first floor. The
City's share needed to cover expenditures is $1.2 million and is an annual subsidy from
the General Fund

The Transit Capital account is used to capture all revenue and costs associated with
facility construction and acquisition of equipment. The current year expenses include the
purchase of a new bus,  Capital amounts authorized in previous budgets are
automatically re-appropriated in the following year.
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Water Fund

The Water Fund accounts for the operation and maintenance cost of providing water
senvices to Lake Charles' citizens and businesses Also included is the allocation of
accumulated funds for needed capital improvements to the water system, similar to
those of the wastewater system. Proposed water revenue of $12.1 million is a decrease
from the last several years, some of which is due to the resllocation of the Capital
Improvement fee to the Capital Project fund rather than the Water Fund. The fund will
receive a pro-rata General Fund allocation of $320,000 from the 2016 sales tax
proceeds to help offset the cost of salary increases given the last several years.

Operating expenditures are budgeted at $13.4 million for both the business office and
production and distribution, a 3.1 percent increase from the current fiscal year, Funds
continue fo be budgeted for implementation of a structured maintenance program for
filters, water tanks and welis at the various water plants.

Capital expenditures are budgeted at $8.4 million in the proposed budget. The City has
begun the engineering of a new water plant. The estimated construction cost is $18.7
million for the plant and an additional $52 million for the water lines. The City has
authorization from the Department of Health and Hospitals (DHH) for a $20 million loan
from the Drinking Water Revolving Loan Fund (DWRLF) to help fund the project. The
adopted FY 2018 budget included revenues of 35 million from the loan but none have
bean received. An additional $2 million is budgeted from loan proceeds in the proposad
budget.

As mentioned above, the City Council adopted a new sewer and water rate schedule in
Decamber 2017, A minimal change was effective on July 1, 2018, which increased the
capital improvement fee from $1.40 per month to $2.10 for users of 2,000 or more
galions of water. This additionsl revenue is budgeted in the Capital Budget for FY 2020
Water rates increased for users of 100,000 gallons or more per month effective January
1, 2019. These rates will increase incramantally each year until 2023, at which tima all
water will be billed al the same rate. The rate for minimal water users will not be
increased until January 1, 2020,

Civic Center Fund

The Civic Center proposed operating budget of $3 million is the same as the past few
budgets. Facility generated revenues are estimated at $1.1 million and the General Fund
allocation for operational subsidy of $557,700 has continued to be reduced the last
several years. Beginning in FY 2015, the City's revenue from the Louisiana Department
of Treasury for hotel taxes dedicated to the Lake Charies Civic Center increased from a
previous annual allocation of $200,000 to current levels which exceed $1.1 million, thus
reducing the City's subsidy from the General Fund. These funds have allowed the City to
purchase new equipment and cover other deferred maintenance costs.

The City is seeking approval from the State Bond Commission 1o issue up to 36 million
in bonds for improvements to the facility, grounds, pedestrian access and lakefront
adjacent to the property. Portions of the dedicated tax collections from the state will be
used to repay the bands.
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Mallard Cove Golf Course Fund

Mallard Cove Golf Course fiscal year 2020 proposed operating expenses of $1.6 are
funded by operating revenues of $921,650 and the transfar of $704, 700 from the
General Fund. Only the actual amount needed to reconcile revenues to expensas is
transferred and histoncally is less than budgeted.

The City has entered into an agreemeant with Chennault Industrial Airpark Authority for a
new municipal goff course which Is under construction within the Morganfield
development. The City will provide for various aspects of the new course, Funds from
various sources are inciuded in the Capital Budget. The agreement provides that
Chennault will repay the City for those improvements in future years. The new course
should be open by summer 2020,

Interna ice F

Risk Management Fund

The Risk Management Fund is used to account for self insured general fiability, auto
liability and workmen's compengation liability claims, Property and various other types of
insurance coverage ara paid for out of this fund. The financing of services provided is
funded through insurance charges to all City departments. The insurance prémium
charged to the various City departments was decreased to £7 million, from £7.5 million
which has been charged since FY 2016, An analysis of claims history was done this
yaar and resuited in a reallocation of funding from the various City divisions based on
property values and claims costs incurred in the past 10 years for auto, general and
police professional claims. The lookback period for workmen's compensation claims was
20 years.

Employee Group Insurance Fund

The City of Lake Charles has a self-funded plan for employes health insurance managed
by Blue Cross/Blue Shield since January 2013. All full time and part time City employeas
are provided health insurance at no cost to them. Employees may alect to contribute
360 per month in order to have lower out of pocket expenses, such as co-pays and
deductibles,

Total expenses of the fund inciude premiums for stop loss coverage and administrative
fees in addition to the actual costs of medical claims paid by the City on behalf of our
employeas and their coverad depandents. Total costs are projected at $10 millian in the
proposad budget.

The City's health care claims were $7.8 million in FY 2018 which was a 26 percent

increase from FY 2017. Ciaims are trending upwards 11 percent in the current fiscal
year and may reach $8.7 million in the current year
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The employes and employer insurance premium rates have not changed since January
2017 but an increase of five percent is included in the budget and is planned for the
2020 renewal period. The City adopted a policy effective January 2012 which provides a
limited heaith insurance supplement to eligible retirees.

Capital Budget
General Capital Projects

The fiscal year 2020 Capital Budget is $40.9 million and includes street, drainage and
stormwater, wastewater and water projects. It also includes authorizations for various
City facilities and properties.

Financing Sources

The Capital Project Fund receives 28 percent of 1 cent of the City's current sales tax
levy and is proposed at $7.2 million in the FY 2020 budget. The City's 2016 sales tax
levy authorized that funds deposited in the Sales Tax Debt Reserved Fund in one year
be allocated to capital projects in the subsequent year if not needed to repay the debt,
Accordingly, $1.7 million is allocated in the proposad capital budget from that fund.

Tha City has authorization for a $20 millien DHH Drinking Water Revolving Loan Fund,
of which $5 million was budgeted in FY 2019 and an additional $2 millien in FY 2020,
The City is planning to issue bonds for Civic Center facility, ground improvements and
boardwalk, and 35 million is included in the proposed budget from thoss proceeds,

Each year riverboat gaming revenues are allocated for the City's capital projects; $6.4
million is budgeted in the proposed FY 2020 budget. The General Fund is providing 33.5
million for capital projects, the Wastewater fund is using $3.5 million from operating
surplus for projacts and reserves of $6.3 million will be spent in the Water fund.

There were two new recurring revenue sources included in the FY 2013 capital budget.
Through the Convention and Visitars Bureau, the City began receiving a one parcent
hotel tax on October 1, 2018. It is estimated to generate $760,000 in the proposed
budget. Beginning July 1, 2018, the City increased the Capital Improvement fee on all
water utility accounts from §1.40 to 52,10 for all larger users. This fee will increase In
both January 2018 and 2020 and is proposed to generate $1.1 million in FY 2020.

Project Categories

Funding for streets, sidewalks, bridges and other road improvements totals $6.8 million,
The Prien Lake Road Project accounts for $2.3 million of those funds; additional funding
is needed since the project is scheduled to be under contract by summer 2020, Many of
the other projects such as asphalt overlay, sidewalks, strest striping and intersachion
improvements are ongeing programs. The new authorizations will be in addition to the
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35 million supplemental infrastructure package that was recently added to this category
of projects.

The management of starmwater has been a major initiative of the currant administration,
Funding of $4.4 million is included in the fiscal year 2020 budget. City-wide drainage
evaluation and rehabiiitation continues with mora than $4.5 million being spent or under
contract in the current year on this initiative, Specific projects have been identified and
funds will be used as studies are completed and plans laid out for long term solutions for
a comprehensive drainage plan.

Although the City has recently completed the Wastewater Treatment Plant rebuild
totaling 342 million, many more wastewater systemn improvement projects have been
identified and are funded at $7.3 million in the proposed budget. Annual work includes
lift station rebuilds as well as basin and fransport line rehabilitation. Specific projects
have been identified and many are being funded over multiple years. The City has
approval for 2 $15 million DEQ revolving loan and will use those proceeds over the next
saveral years for the Southwest Wastewater loop which will expand services but also
provide refief to overburdened existing lines within the City.

Water System improvements total $8.4 million in the proposed budget, with the largest
project being the construction of a 6 MGD water plant located in southeast Lake Charles
and the distribution lines associated with that plant. This new 8 MGD water plant will
improve water service throughout the entire City. Other water projects include
improvements to the City's existing water plants and the extension of water lines to new
areas,

Community service projects total 38 million for parks, lakefront, Civic Center and golf
course, The fiscal year 2019 budget realiocated funds from prior yvears to aliow for
funding to help support lakefront development. The budget includes $5 millicn from bond
proceeds which will be issued for improvement of the Civic Center facility, grounds and
boardwalk. Additional funds are allocated to the new golf course at Morganfield.

Tha General Govemnment category of $2.6 million includes funds for the replacement of
a fire truck and technelogy upgrades. The City is aizo allocating funds for needed work
on the historic city hall and Central School.

An additional 52,249,000 is budgeted in the Capital Project Fund to repay & portion of
the debt service requirements of Phase 1 and 2 bond issues. Under the terms of the
Movember 2006 bond referandum, up fo 80% of the sales tax revenues dedicated to this
fund can be used to repay the funds borrowed. The cument debt service payments of
$2.2 million represent 31% of the dedicated sales tax funds.

Capital projects are budgeted on a project basis rather than annual basis. Included with
this budget is a reauthorization schedule that lists projects that have previously
authorized capital projects funding. Funds that have been authorized and unspent are
classified as “assigned” on the financial statements and can be reallocated by a vote of
the City Council. Details of the capital projects can be found in that section of the budget,
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5-Year Capital Improvement Plan

Included in this budget document is a copy of the 5-Year Capital Improvement Plan.
This document demonstrates the magnitude of the infrastructure needs of the City, The
rapid growth in the area has necessitated the need to move forward with as many
projects as possible.

The plan outlines the infrastructure projects for roads, wastewater and water as well as
pians for other projects. Projects included in the plan are categorized as follows:
Ongoing: Design, bid or construction; Category A: 1% or 2™ year; Category B: 39 to 5"
year; Category C: 6™ year or later and Category D¢ Contingent on extemal funding. So
although it is referenced as a five year plan, it extends beyond that period. A copy of the
plan is included in this document.

SUMMARY

The Lake Charles area has seen significant economic growth in the last several years.
The Cheniere Energy and Cameron LNG projects combined for a $30 billion investment,
and are now exporting liguefied natural gas. Sasol's $11 billion ethane cracker is nearnng
completion. Lotte Chemical ethane cracker and glycol project is completed and includes
tha location of their home office to the complex, This trend should continue over the next
several years as more than 365 bilion in projects have been announced and are
pending final approval.

The most exciting project specific to Lake Charles is the Port Wonder project which will
serve as a catalyst for development on the City's lakefront. This development will be the
anchor needed to spur other retail developmeant along the 1-10 interstate corridor. The
downtown area will soon have the Erdace apartment complex completed which will
provide 272 residential units that will enhance a thriving downtown. Other major
development throughout the City includes residential, medical and retail projects.

The impact of the growth has become a reality for our organization. The challenges that
we face were at the forefront of our thoughts as we developed the proposed budget,

The proposed General Fund budget of $77.4 million for aperation expenditures is nearly
equal to the adopted fiscal year 2019 budget. Although the reduction in sales tax added
a strain to operate within the current available funds, we believe this budget provides
sufficient resources to provide the same level of quality services to our citizens,

The capital budget is especially challenging because the demand for rehabiiitation of the
City's 150 year old infrastructure is wvery costly. At the same tlime, expanded
infrastructure is needed fo support growth. Fortunately we were able to infuse a §5
million supplement into the current year budget for additional roadway improvements,

Streets, drainage, wastewater and water projects identified in the 5-Year Capital
Improvement plan are prioritized and congidered in each year's annual appropriations.
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The administration is working on innovative ideas to enfice development within Lake
Charles. Various economic development districts have been adopted by the City Council
and the administration is optimistic that this will spur development along the lakefront,
the [-10 corridor, Enterprise Boulevard and other areas of the City,

It is truly an exciting time to live in Southwest Louisiana. This proposed budget outlines
the most effective use of available funds to continue providing quality services and
infrastructure to the citizens of Lake Charles.

We are available to meet with each of you in the coming weeks. We will hold a public
hearing on Tuesday August 27, 2019 in conjunction with our scheduled agenda meeting
to discuss the proposed budget We welcome any suggestions you may have for
changes in the budget and can discuss them with you prior to final adoption of the
budget at our regular council meeting on Wednesday September 4, 2018; or if
necessary, a special meating can be held on Tuesday September 10, 2019 for final
budget adoption.

Sincerely yours,

Micholas E. Huntear

Mayor = A FC/)(

John Cardong
City Administrator
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CITY OF LAKE CHARLES
STRUCTURE AND BUDGETARY ORGANIZATION

OR: Tl

The City of Lake Charles was incorporated in 1867 and is the principal city and trade center of
Southwestern Louisiana, which is comprised of a five parish area with a population of 285 228,
The census count for the City of Lake Charles was a population of 71,993 in 2010. The estimated
population was 77,117 as of July 2017 within the corparate limits of the City which includes 55
square miles. Lake Charles, which is in Calcasieu Parish, is located on Interstate 10,
approximataly two hours east of Houston, Texas and west of Baton Rouge, Louisiana.

Lake Charles is a deep water port with a 30-mile ship channegl to the Gulf of Mexico, and has
developed an economic base dominated by petrochemical manufacturing and refining since the
1840's. Southwest Louisiana has diversifiad its economy as is avident when you consider the
following major economic drivars.

The Port of Lake Charles is the 127 busiest seaport in the United States. Chennault Industrial
Airpark and the Lake Charles Regional Airport support a growing aviation industry. Lake Charles
is home to McMeese State University and Sowsla Technical Community College. Riverboat
(Gaming was introduced in 1933 and has provided funding for major capital improvements sinca
that time. Retall businesses within the City provide goods and services to a five parish regional
area. Annual art events and over 75 annusal festivals provide entertainment to both locals and
visitors,

The City operates under a mayor-council form of govemment pursuant to a 1961 home rule
charter, and provides a full range of traditional municipal services such as public safety,
construction and maintenance of municipal infrastructure including water and wastewater, parks
and recreation, planning and zoning, trash collection and solid waste disposal and public
transportation. The City also has specialized facilities such as a municipal golf course, a civic
center coliseum and theater complex, and two art centers. All of these activities are integral parts
of the city governmant and ara included in this report,

The accounting and financial reporting policies of the City conform to generally accepted
accounting principles as applicable to governments. Such policies also conform to the
requirements of Louisiana Revised Statutes 24:517 and fo the guides set forth in the Louisiana
Municipal Audit and Accounting Guide, and to the industry audit guide, Audit of State and Local
Governmental Units. Following is a summary of the more significant accounting policies.
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BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized
a5 follows:

Governmental Fund Types

General Fund - The General Fund is the general cperating fund of the City. It is used to account
far all financial resources except those reguired to be accounted for in another fund.

Special Revenue Funds - Special revenue funds are used to account for the proceeds of specific
revenue sources which by law are designated to finance particular functions or activities of
government, The following special revenue funds are included in the budget:

Waste Water Fund Rivarboat Gaming Fund

2016 Sales Tax Debt Reserve Fund Recreation Fund

Central School Fund Special Event Fund

Community Development Fund HUD Housing Programs

Summer Food Service Grant Americorps Grant

Miscellaneous Public Safety Grants D.ARE. Grant

COPS Hiring Grant Disaster Recovery Fund

Facility Renewal Fund Morganfield Economic Development Dist.

Lakefront Economic Development Dist.

Debt Service Fund — This fund is used to account for the accumulation of resources and the
payments made for principal, interest, and related costs on long-term debt cbligations of
governmental funds.

Capital Projects Fund — This fund is used to account for financial resources to be used for the
acquisition or construction of major capital facilities {other than those financed by proprietary
funds.)

Proprietary Fund Types

Proprietary funds are used to account for activities similar to these found in the private sector,
where the determination of net income is necessary and usaful for sound financial administration.

Enterprise Funds - Enterprise funds are used to account for operations that are financed and
operated in a manner similar to private business enterprise, in that costs for providing goods or
services to the general public are financed through user charges. Enterprize funds contained in
this budget are:

Transit Fund Water Utility Fund
Clvic Center Fund Golf Course Fund

Internal Service Funds - Internal Service Funds are used to account for the insurance needs
provided to other departments of the City. or to other governments, on a cost reimbursement
basis. Internal service funds contained in this budget are:

Risk Management Fund Employes Group insurance Fund
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Basis of Budgeting

Budgets shall be prepared on the same basis of accounting as that used in the financial
statements. The basis of budgeting refers to when revenues and expenditures are recognized in
the accounts and reported in the financial statements. The General Fund, Special Revenue
Funds, Debl Service Funds and Capital Project Funds are maintained and budgeted on the
modified accrual basis of accounting.

The Enterprise and Intemal Service Funds are maintained on the full accrual basis of accounting.
Budgests for these funds serve as a managemant toal but ara not required by GAAP ar Louisiana
state law,

LEGAL REQUIREMENTS
Budgetary Information

The City annually adopts and implements an operating and capital budget In accordance with
requirements of the City Charter and applicable state law for the General Fund and all Spacial
Revenue and Proprietary Funds. The Capital Projects Fund's budget is a project based capital
budget. Policies and procedures with respact to budget adoption and budgetary control are as
follows:

1. The Mayor submits the proposed operating budget for the fiscal year commencing
October 1 to the City Council no later than August 15. This budget includes proposed
expenditures and the means of financing them,

£ A summary of the proposed budget and notices of public hearing are published in
accordance with statutory requirements.

3. The proposed budget is subject to one or more public hearings before the City Council
prior to adoption by ordinance, which must occur no later than September 15. The City
Charter requires a two-thirds vote of the City Council to amend the proposed budget
submitted by the Mayor.

4 Expenditures are legally restricted to budgetary appropriations at the department lavel
within the Genaral Fund and at tha fund |avel for Spacial Revenue Funds, which ara
not departmentalized. Revisions, which alter the total expenditures of any such
department or fund, must be approved by budget amendment ordinance adopted by
the City Council at the request of the Mayor. Transfers of budgeted amounts between
expenditure objects or programs within the same department and fund are authorized
to be made administratively by the Director of Finance.

5 Formal budgetary integration is employed as a management control device during the
year for the General Fund, Special Revenue Funds, and the Capital Projects Fund,
which is budgeted on a project basis. A budget is included for the Debt Service Funds
although budgetary contral is achieved through the respective bond indenturas and
Provisions.

6. Budgets for the General, Special Revenue, and Capital Projects Funds are adopted
on a basis consistent with generally accepted accounting principles (GAAP). The
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capital budget is presentad on the basis of cumulative as opposad to annual budgeat
amounts,

7. All budgetary appropriations except capital project budgets lapse at the end of
each fiscal year.

EUND RELATIONSHIPS

Cerain special revenue funds and enterprise funds are dependent upon subsidies from the
General Fund to provide the funding gap between program generated revenues and oparafional
expenses, The Recreation Fund has dadicated property and sales taxes and also collects charges
for smrvices and other revenue; but the General Fund provides the additional funding to cover the
general recraation operations and the Riverboat Gaming Fund covers all expanses related to the
Lakefront/Downtown program.,

All special revenue grant funds are subsidized by the General Fund to provide the City's share of
cash matches that are required by the various grants.

Thea Transit Enterprise Fund accounts for the aperations of the City's transit program. Fifty percent
of operational expensas and aighty percent of planning and maintenance expenses are funded
by the Federal Transit Administration. The required cash maich s covered by an operating
subsidy from the General Fund.

The Civic Center and Golf Course Enterprise funds receive an annual subsidy from the General
Fund equal to amount neaded to cover any shartfall of revenues needed to cover all operational
expenses. These funds may also receive funds from the Riverboat fund to cover capital
improvements.

METHODS OF FINANCING INFRASTRUCTURE
AND MAJOR CAPITAL IMPROVEMENTS

Infrastruciure refers to public facilities such as roads. bnidges, sidewalks, public bulldings, mass
transit facilties, stormwater, wastewater and water systems. The following will describe some of
the methods which may be or have been utilized by the City of Lake Charles to finance the
maintenance and expansion of the City infrastructure.

1. The Mayor shall submit the capital budget and program requests to the planning
commission prior to June 15 of each year. Each request shall be accompanied by
substantiation in detall of need and cost The Mayor shall submit to the planning
commission an estimate of all revenues available for capital purposes, for the next fiscal
year and the five years following, a statement of debt, and in the event of proposed new
daebt, the amount of millage necessary for dabt service

2. The Planning Commission, prior to July 15 shall submit to the Mayor its
recommendations for capital expenditures to be included in the next year's capital
budget and its recommendations by year of the capital improvements to be made for the
subsequent five years. This report shall include a listing by priorty of projects not
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ncluded by reason of financing and a list of projects disapproved together with the
reasons thersfore.

3. The recommendation of the mayor on the capital budget is included in the “Operating
and Capital Budget” document presented to the City Council a5 per the above outline by
August 15 of each year,

4. The City Council, no later than September 15, shall adopt the annual operating and
capital budget.

The major sources of revenue for capital projects are sales tax revenues that are dedicated for
capital projects and gaming revenues that are primarily used for non-recurring capital expenses
and debt service payments, The City also receives funds from other intergovernmental entities
that pay for portions of certain capital projects.

The City of Lake Charles iz empowered o incur bonded debl in accordance with the constitution
and statutes of the state. All proposals for the issuance of revenue bonds must be approved by a
majority of the voters of the City voting in a referendum called for that purpose.

T D FINANCIAL POLICY
Auditing, Accounting and Financial Reporting

The City accounting and financial reporting systems are maintained in conformance with generally
accepted accounting principles and the standards of the Governmental Accounting Standards
Board (GASB). A capital asset system is maintained to identify all City assets, their location,
historical cost, useful life, depreciation method, depreciation to date, and the responsibla
department for asset control.

The City will contract with an independent accounting firm, which will issue an audit opinion on
the official Comprehensive Annual Financial Report. The City will maintain a good credit rating in
the financial community.

Fund Balance

During the budget process for the 18997-1998 fiscal year budget, the City included a statement
that the amount of fund balance reserved or designated for catastrophic purposes is based on a
percentage of total General Fund revenues and operating transfers. The target at that time was
20 percent. The attached budget and the current City policy state that the City has a target fund
balance reserve of 30 parcent of operating expenditures and operating transfers. This goal has
been reached and maintained since 1898

The projections for fiscal year 2018 estimate that revenues will be egual to the adopted budget
and that expenditures will be less than originally budgeted. The projected ending fund balance of
333.5 million will be 45 percent of operating expendituras and transfers.

The proposed budget for fiscal year 2020 projects that revenues are sufficient to cover operating
expenses and transfer. An allocation of 32.5 million for capital improvements is proposed for usa
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of fund balance reserves. The proposed ending fund balance of 330 million at year end 2020
exceads the fund balance target of $23.2 million,

The administration is required by state law and city policy to submit a balanced budget A
balanced budget is defined as, "a budget with total expenditures not exceeding total revenues
and monies available in the fund balance within an individual fund.”

Many of the Special Revenue Funds maintain a fund balance, but there is not a specific reserve
target required for these funds. Several of these funds require a subsidy from the General Fund
to cover operational expenditures. The subsidy for the grant funds is normally needed to cover
cash-match requirements of the various grants.

All enterprise funds receive an operating subsidy from the General Fund. The Transit Fund
recelves intergovernmantal revenues from the Federal Transit Administration (FTA) as well as
seif-generated revenues., The General Fund provides the cash-match needed to cover
unreimbursed axpanditures, The Civic Center event center and Mallard Cove Golf Course have
revenues they generate for charges for services provided but have historically not covered their
operating expenses, The additional funding needed is provided by a transfer from the General
Fund. The Water Fund receives funding from the General Fund to subsidize for pay increases
authorized by the 2015 sales tax referendum

Each individual fund presented in the enclosed adopted budget has met the definition of a
balanced budget

BUDGETARY PROCESS

The City of Lake Charles prepares an Annual Operating and Capital Budget. in May of each fiscal
year the Finance Department staff begins the compilation of data necessary for the preparation
of the operating budget. A formal Budget Reguest Package is sent out to the various departments
and division heads in late May or early June, and it is due back to Finance at the end of June.

Revenue Review

While the depantments are compiling their expenditure/expense requests, the Finance
Department staff begins preparing the revenue estimates for the upcoming fiscal year.

All revenues are reviewed annually in regard to factors relevant to past, present and projected
future collections. Sales tax is the City's largest revenue source and is closely monitorad.
Extensive data is provided by the Parish's tax collector and is used in the annual budget
projections. Total assessed property tax values are provided by the Sheriff's Office, and once the
millage rate has bean set, property tax revenue projections are calculated. Sewsr and water rate
changes, as well as past history are considered in the projections of revenues for the Wastawater
and Water Funds. Other revenue projections are based on current trends and past history.

The Wastewater and Recreation Special Revenue Funds have sales and property tax revenues
that are projected as described above. The revenues for the Riverbost Gaming Fund are based
on the trend information that is available from the State of Louisiana Gaming Division. Mast of the
other funds are grant funds, and their revenues are based on anficipated intergovernmental
awards. These funds receive subsidies from the General Fund as needed.
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Expenditure Budget

The Accounting Manager is responsible for working with the Finance Director to estimate salary
and fringe benefit costs for all City employees, Projected salary costs will include any pay
increases that are scheduled to be implemented in the new fiscal year. Retirement contribution
rates are based on the information provided by the various state retirement systems of which all
City employees participate. Projected rates for employee health insurance are based on current
cost trands.

Each department may submit a request for additional positions. They must also justify the need
to retain funding for all vacant positions. They must estimate the amount of funds needed for
temporary wages and for overtime costs.

Requests for travel! budgets have to be substantiated with a list including the employes name, the
nature of the business, the place of travel and a cost estimate for each budgst.

The departments work ciosely with their various divisions to review their current operation
budgets. Any change from the current year's operation costs have to be justified in writing to the
Finance Department. Any request for vehicles and other capital outlay requests must be
specifically outhned with information regarding whether it is @ new (additional) asset or a
replacement for an existing item. If it is a replacement, justification for the need to be replaced is
required.

It is the City's policy to plan for replacement of rolling stock and heavy equipment in @ manner
that allows for relatively level expenditures from year to year based on the fieet size and life cycle
of the equipment.

Balancing the Operating Budget

Once all of this information is gathered, group and individual department head meetings are held
with the Mayor's Office and other administrative personnel to work out a budgest that fits into the
available revenue constraints. Department heads can be required to outline reduction in
expanditures If the cumulative total of all department expenditures exceeds the budgeted
revenues by an amount that would require an unacceptable use of available fund balance.

It is the City's policy that the General Fund reserves must be maintained at 30 percent of
expenditures and operating transfers. If the current year projections and the proposed budget fall
within 10 percent of that target, revisions will be done to the proposed budget.

Capital Improvement Budget

The City's goal is to maintain a Capital Improvement Program that will provide for the
improvemants necessary to meet the needs of the community within the constraints of available
rasources. In March of each year, the administration requests that each City Councilman submit
a list of projects that they would like planned for their respective districts or for the City as a whole.

The Mayor, the City Administrator, the Public Works' and Finance Department's Directors and the
City Engineer work to develop the Five-Year Capital Improvement Plan, which is submitted to the
Planning Cemmission as discussed above Each year all existing projects in the Plan are
reviewed, and the cost estimates are reassessed based on current market trends. Projects may
be added, deleted or revized bazed on current cost estimates and community and departmental
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needs. The City Council is very active in the process. Projects are prioritized based upon a eritical
needs assessment.

The annual Capital Improvemant Budget is based on the projects that are listed as currant projects
in the Five-Year Plan and the funding availakility. Revenues are based on current projactions far
gaming tax and sales tax projections and include any local, state or federal revenueas that are
anticipated, as well as any transfers that are available for other funds. such as the Genaral Fund
when excess fund balanoe reserves have been accumulated.

Once all of the information has been compiled the proposed budget documant is prepared and
submitted to the City Council for their review, The City Charter requires the Mayor to submit 8
proposed budget to the City Council by August 15 of each year.

City Council Review

Mesatings are held with various council members to review the proposed aperating and capital
budgets. Fund balance raserves ara carefully analyzed to ensure that the City remains stable into
future years, Public hearngs are held that provide an opportunity for public input to be received
on the proposed budget. Formal budget presentations are made at the regularly scheduled
council meetings. The City Charter requires that the budget be adopted no later than September
15 of each year,

A twio-thirds vote by the City Council i1s needed to amend the proposad budget that is submitted
on August 15

Amendments to Adopted Budget

An annual budget amendment is submitted at fiscal year end. Revenus and expenditures are
annualized based on the previous months’ trend to determine where adjustments are needed. If
sufficient funds are available, additional transfers for capital may be provided. If the analysis of
revenues should find that revenues are not being received as anticipated, budget reductions may
be proposed by the administration. The budget amendment is submitted to the City Council for
approval,

Other amendments may be made periodically as needed throughout the year, For example, if the
City is awarded a grant for the purchase of capital equipment, the effected special revenue fund
would be amended.

The current fiscal year's Capital Budget has been amended by the City Council as funding was
needed in order to move forward with various projects. The budget was also amended to allow
for the supplemental infrastructure package as discussed in the budget letter, which used
reserves from the General Fund,

Otherwize the Operating Budget has not been amended, but an amendment ta the budget will be
done at fiscal year-end, primarily due to the various grant funds whose revenues fluctuate based
on actual expenditures. Council approval is not needed for adjustments between categories of
expenditures within the various departments, which is allowed by the legal level of adoption, which
Is at the departmeant level within the General Fund and at the fund lavel in the Special Revenue
Funds.
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State statute requires an amendment to any General Fund or special revenue fund that fails to

meet revenue projections by 5 percent or more or if expenditures exceed budget by more than 5
parcant.

Budget Calendar for Fiscal Year 2020

May 21, 2018 Budget Request forms distributed to departments with guidelines
for annual submission.

June 27, 2018 Completed budget requests must be received by the Finance
Department.

Jung 27 = July 11, 2018 Budget requests reviewed and compiled by Finance
Department.

July 15— July 26, 2019  Administrative review and meetings with each department to
discuss and revise submitted budgets.

August 15, 2018 Budgets to be distributed to Lake Charles City Council
members,

August 27, 2018 Public hearing and budget presentation to City Council.

September 4, 2019 Formal adoption of budget by City Council,
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DEBT STATEMENT

In 2006, the City of Lake Charles passed a $80 million bond referendum for public improvemants
which pledged the following revenues to be used to service the debt:

Primary Revenuas:

« Riverboat gaming revenue of which the City has allocated up to 80 percent of such revenuss
to make payments

= Existing sales tax currently dedicated to capital projects of which the City has allocated up
to 60 percent of such revenues to make payments

= Existing utility usage fees in the Waste Water Fund, not to excesed 3500 000 of which the
City has aliocated such revenues to make payments

Standby Revenues:

The 2006 referendum provided that if the Primary Revenues are insufficient at any time to make
the payments under the agreement, the City has the authority to levy and collect the following
taxes to the extent necessary to make up any shortfall in the following order:

= First; 1/4 of 1% sales and use tax provided within the bond proposition and

« Second: An additional 2.5 mill ad valorem property tax provided for within  the bond
proposition

As part of the $80 million public improvement project the City, through the LCDA, issued 335
million in bonds in 2007. The City received its first ever bond ratings of A+ from Fitch and a rating
of A from Standard and Poor's. In 2010 the City, through the LCDA, issued $40 million for Public
Improvements Series 2010 with an underlying rating of A+ from Standard and Poor’s for this debt
S&P affirmed that same rating for the 2007 debt,

The City issued Revenue Refunding bonds of $15,825,000 in 2014 and $24,140,000 in 2017 in
which all of the 2007 bond issue and portions of the 2010 issue were refunded. S&P Global
Ratings assigned its "AA-' long-term rating to the series and affimed that same rating on the
authority's parity debt outstanding. The outlook is stable.

The City has an implied unlimited tax general obligation rating (ULTGO) of AA. The Rating
Qutlook is Stable.

The following is from the S&P Global Ratings April 25, 2017 Summary:
The rating reflects the following factors for the city:

« Adequate economy, with access to a broad and diverse metropolitan statistical area
(MSA),

= Strong management, with good financial policies and practices under Financial
Management Assessmant (FMA) mathodology,
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» Strong budgetary performance, with operating surpluses in the General fund and at
the total governmental fund leval in fiscal year 2016,

« \ery strong budgstary flexibility, with an available fund balance in fiscal 2016 of 46%
of operafing expenditures,

« \ery strong liguidly, with total governmental availsble cash at 55% of total
governmantal fund expenditures and 7.2 times governmental debt service, and access
to extarnal liquidly we consider strong;

» Strong debt and contingent liability position, with debt service carrying charges at 7.6%
of expenditures and net direct debt that is 60.7% of total governmental fund revenue,
as well as rapid amortization, with 72.7% of debt scheduled to be retired in 10 years;
and

= Wery strong institutional framework score.

In Gctober 2015, the voters of Lake Charles, recognizing that the “standby” sales tax levy had not
been needed, nor levied, agreed that a 1/4 of 1% sales tax could be levied, The proposition states
that the City's debt will be secured and primary to the City's use of these proceeds, Therefore, no
less than 25 percent of the collections of this tax will be placed annually in a reserve fund. If those
proceads are not needed to repay the City's debt in the year of collection, the funds may be
allocated to capital expanditures in the subsequent year,

The City of Lake Charles issued revenue bonds in 2003 to fund a new wastewater treatment plant.
This debt was refunded in 2010 and will be repaid by 2021. A 521 million, low interest loan was
entered into with Department of Environmental Quality in 2014 for improvements to the
Wastewater System. The City has authorization for an additional $15 million loan. The revenues
of the Wastewater Fund are dedicated for the repayment of these debts,

The City has authorization to borrow $20 million from the Louisiana Department of Health and
Hospitals loan pool and the funds will be used for improvements to the City's waterworks system,
The debt will be serviced by revenues from the Water Enterprise Fund.

The City is seeking State Bond Commission approval to issue no more than $8 millien in bonds
for improvements to the Civic Center facility, grounds, pedestrian access and adjacent lake front
improvements, Proceads from state dedicated hotel taxes will be used to secure this debt.

The City will continue to demonstrate strong financial practices and work with the rating agencies
to prove our creditworthinass.
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AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Lake Charles, Louisiana for
its annual budget for the fiscal year beginning October 1, 2018. In order to receive this award, a
govammental unit must publish a budget document that meetz program criteria as a policy
document, as an operations guide, as a financial plan, and as a communication device.

This award is valid for a pericd of one year only, We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another year,

This is the eighth year that the City of Lake Charles has received the budget award. Special
acknowledgements are given to the commitment and hard work of the Finance Department staff
as they worked to achieve this goal. We would like to thank the various departments for their
participation and commitment to providing superior service to the City within the financial
boundaries established each year.

Special thanks to Mayor Nicholas Hunter. He has worked tiralessly to find savings and increase
efficiencies where possible. Most importantly he and his staff continue to implement ideas and
initiatives needed to generate long term economic development within the City and in surrounding
areas. Thanks also to the City Councdl, who continue to be good stewards of the City's finances.
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AGENDA ITEM FACT SHEET FILING NO.
ACTION

RECORD

ITEM:

An ordinance adopting the Operating and Capital Budget for the fiscal year beginning
October 1, 2019 and ending September 30, 2020.

EXPLANATION OF PROPOSAL:

Under Sec. 68-03 of the City Charter, the Mayor is responsible for the preparation of the
operating budget showing all estimated revenues for each fund, a statement showing the
fiscal condition of each fund and estimate of the total revenues and expenditures from
that fund, and the budget requests from the various departments together with the
expenditure level of the prior year and the expenditures and revenues of the current fiscal
year, The budget is to be delivered to the City Council on or before August 15 together
with a budget message and budget recommendations of the Mayor. The budget must be

approved by September 15 of each year

COST/IBUDGET DATA:
MNone

TIME DEADLINES:

Placed on agenda: 08/13/2019

Introduction: 08/21/2019

Public Hearing:  08/27/201% at Agenda Meeting

Final Action; 08/04/2019 but could be deferred to special meeting on 910/2019

APPROVED/RECOMMEND BY:

§ i
5 ? F i £ B ¥
Karen D. Harrell, Director of Finance % ’ﬁ?’lL /{,{5,' . / M,/”

COUNCIL DISTRICT AFFECTED:

All

REMARKS:

The budget will be distributed to the City Council members by August 15, 2018,
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

COMBINED ANNUAL BUDGET SUMMARY
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GENERAL FUND

GENERAL GOVERNMENT
FINANCE
HUMAN RESOURCES
FIRE
POLICE
PUBLIC WORKS
PLANNING & DEVELOPMENT
GENERAL SERVICES
INTERFUND TRANSFERS

The General Fund is the principal operating fund of the City and
accounts for most major tax revenues and public services. All
activities which are not required to be included in other specific funds
are accounted for in the General Fund.




CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

GENERAL FUND SUMMARY
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ZF Oparating Exp and iransfers B, 760,863 '."'|".E|I_.|E.EIE|T T raat2 gl E-I.QEE_.-WJ ?4.419.?'2_ 12.4%: ??’dEE,?’ﬁ:E 0.2%
Excesa(def) af revamiesiaspial 10,772,950 1, 362 BEE 1,362 BBE 8110872 4,240,953 B7.3% T2 S80%
Cthar uses of fund balance:
Capital fransfer-Wastewsier 2000, 000 2,000,000 2,000000 S0, 000 2 00,003 0.0%: 1,500,030 35 0%
Gaptal franaler-Draingge 2,000, 00 2 600,000 2,.500.000 S0 000 2 500,000 25.0% T 500,000 =400.0%
Capital irangfer 1,680,000 S0 000 5500 000 250,000 5,500,003 “T3.5% . 00, 0%
Capital transfers-Enterprse Funds 100,000 S08.500 S08.800 17,128 BOAS0D 408 5% 800,000 -1.7%
Total capital fransfers (o alher funds 5,880,000 5,508 500 10,508,500 1377425 10,508,500 -8,0% 3,500,000 ~36,5%
Met Income oss) -7 4.?3_2,55‘& £ {i.1l'|-5|5~'34| ] [‘?.Hﬁﬂ 3 1.?33!_5-1 £ !EIE'E?.EN ! -185. 7% ='3|4'|"E|'|"'|]'1g 16.2%
Beginning lund balanca 5 35003807 $39.702 75E 5 39792 T5A % 30 782758 & 33 B26,257
Furd balencalisediadded oparstions. 10,772,950 1,362 868 1362 B56 i, 240, 955 ]
Furd talancs ussad Tor I:Bpla'l ranefan EE,BH] 00 |5|.5E- t ‘Il} S08 500 Mo 5,500 000
Total fund batance (used} addad 14, 145, I |g 1i5|ﬂll-§ AT2.T
Endirg fund balance 3 EEI?'BE.?EE- ] ..5,54.?.124 5 30647 124 5 33@25.25? 5 EII:IIIJ&E!EEE
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

GENERAL FUND SUMMARY

Yo

General Fund
Revenue Sources License and parmits

Franchize and ficense taxed 2%
12.1%

intergovermnmentzal
4.3%

Chargss for services
.55

Internal services
3.1%

Fines & forfeitures
0,35

Sales thx
B3.E%

Use of money and

praperty
1.8%

e

General Fund
Expenditures by Department ... covernment

Dol e

Financa
2.9

General Services
8.7

Human Resources

Flanning & Developrment (. 6%

—_
35% >

Fire Departrment

Public Waorks 14.5%

24.9%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

GEMERAL FUND SUMMARY
Proposed % of
Category 2015 - 2020 Budget

Salaries/wages 30,348,000 2%
Cheertime 2,538,100 3%
Retirement contributions .51, 700 1085
Other fringe benefits T.045 880 10%%
General operating services 247 B00 1%
Property & casualty insurance 4 388,037 E%
Malntenance 2,082 800 3%
Urtilities 2,195,800 3%
Contractual services 3941175 5%
General supplies 889 375 1%
Auto supplies & fuel 1.870.2T0 3%
haterials & equipment 2103750 3%
Major acquisitions 5,450,100 5%
Special current charges 3,795,200 5%

DPERATING EXPENSES T2.826,567
Dperating transfers not included in graph 4,640,188
Capital transfers not included in graph 3,500,000

TOTAL GEMERAL FLIND EXPENSES 5 80,966,755

General Fund Operating _ - |
Expenditures by Category il |

J

Major acquisitions ss
Materials & equipment,
1%, ;

Auto supplies & fuel 3%
General supplies 1%

Contractual services 5%
niractual servicas Salariesfwages 42%

Litilities 2%

Maintenance 3%

Progerty & catumlty
insurance &%

General operating
sorvices 1%

Other fringe benefit= 1
Cryertime 3%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

REVENUES
FUND: 00% GENERAL FLND:
PRICR YEAR
*  PROPERTY TAKES

2371 MILL STREET IMPROVEMENT
527 MILL EMPLOYEE SALARY
B.07 MILL GENERAL ALIMONY

*  DEDICATED TAXEES

SALESTAX - 1%

TEN YEAR SALES T - D 48%
EMPLOYEE PAY 5TX PORTICH - 0:25%
SALES TAX - 0,28% 2018 LEVY

* BALES TAX

QCCUPATICNAL LICEMSES TAX
INSURAMNCE LICEMEES TAX
*  BUSINESS LICENSES TAXES

GAS FRAMCHISE
ELECTRIC CC FRANCHISE
CABLE TV FRANCHISE

*  FRANCHISE TAXES

= TAXES AND BPECIAL AGSESSMENT

TAXI FERMITS

ALCOHOLEC BEVERAGE AFF FEE
LIQUCHR PERMITS

BEER FERMITS

RESTALURANT EMODORSEMENTS
SPECIAL PERMITS

NGO PERMITS
MIECELLANEQUS

O00R TO DDOR PERMTS
ENTERTANERSSTREET PERFORMER
* DCOUPATIONAL PERMITS

BUILDIMG PERMITS
ELECTRICAL PERMITS
STREET CUTTING PERMITS
CULVERT PERMIT
REINSPELTION FEES - BLOCG
PLUMBING PERMITS
MECHANICAL PERMITS
MNATURAL GAS PERMITS
BLOG STRECTR SECQUHP FERMIT

ELECTRICAL LEZENSES
GAS FITTERS LICEMNESESR
PLLUIMEING LICENSES
MECHAMNICAL LECENEES
PLAN CHECKING FEE
BLIPLDING LICEMESES

*  LMCENSES AMD PERMITS

LS DEFT HOMELAMD SECURITY
*  FERERAL PROGHRAMS

2% FIRE IMNSURAMCE TAX

BEER TAXES

DEPT OF TRANSPORTATION
OFFHE OF PLABLIC HEALTH
MISCELLANEQUS REIMBURSEMENT
* . BTATE REVENUE

1% Change % Change

Actusl Araptod Amondod Y.T.0 Frojectad  Adopled Adaytsd
Fiacal Year H.Iﬂﬂlt 2018 Ruvanuia “19b0 Buidged 18 ta a0
2017 - 2010 H . 2018 2018 - 2018 Tiatr2o0sn 2018 - 2048 Achaal"E 3049 - 2030 lpﬂ-ﬂi
§ 18004 8 15000 3 15000 §  [21908) 5 (20208 -167% § G000 -B00%
15.004 15.000 15,000 {23,108} (20 X8 -18.7% £, DOl BL0%
1626805 1,633,708 1,633,708 1.680,260 1,650 B350 Tl 1,712,027 4§ B%
3,714 813 3731133 4,731,133 3. 860,357 3,851,787 4% 3,810,000 &§.85%
4. 276824 #.2‘9-4.?3&'_ II.E"H.TE"EL -l.-lﬂl-ﬂ'ﬂ 4445 570 a5 4 500813 a.5%
8618341 ‘B.EH.E_ET_ 9,658,567 2064117 9,885 517 4% 10,132 836 4. 8%
2B B3L TES 27 100,000 27,100,000 18974, 881 28,300 000 1.0% 25,600 000 -£.8%
12880207 13,008 000 13,008,000 95549, 148 12,624 000 1.0% 12,384,000 < @%
f, 708 443 6,775,000 8,775,000 978,650 6,574 827 1.0% 6,450 000 4
4076921 E.I:iﬂ‘.lg_';l"_?_ 5,081,250 3704238 s ] 2.1% 4 B3T 500 =4 8%
81388335 51,864 250 51,864 2350 38,158 017 50,402,053 1.1% 49,471 500 A%
2,295 285 2,290 000 2,280,000 23ATE T 2,594 871 A1 3% 2,398,000 4 5%
1187752 1,980,000 1,980,000 1167 446 1,186 056 4 5% 1 16600 1.3%
3424057 .47 0000 TR AL 3,535,180 3,665 520 1.0% LA RE ] 2.6%
453, 545 4100009 410,000 189,318 B14, 330 -152% 470,000 40,

4 378367 4,150,000 4, 150,000 2,925,697 4,301 897 -5, 2% 4 10000 a,6%
1,096,254 1 05000 1|'EIIID|1]'IJ-I} 765 138 1 135 -1.6% 1,07 6000 1,0%
507166 B SG0.A00 5 560 000 3,881,174 5 B35 174 S.4% 5 780003 4 %
T 337 883 70668817 FOESRBIT 55,547,280 88,776 572 0.5% BB, B4 139 2. 4%
TEA filLi] 00 505 605 -0, 0 T 0.0%

2,384 2300 300 1,880 1430 -3.7% 2000 -A3.0%

144, 239 1&0,000 el 124,500 131000 -T.5% 130,000 0.0%
21,480 21,00 21008 19,5480 20,180 2.E% 201,000 -4.5%
8,900 8200 B200 8,500 000 ] Bo0a a.5%
4,750 24500 2800 5,500 5400 -26.3% 4,800 7.1%
2,075 1.00 1,000 1.0 1300 -51.8% 1,500 80,09
6,653 5.000 000 10,032 10252 -10.4% T.A00 35.0%

47400 S04 S0 485 455 16:3% 500 0.0%

185 10 100 1{]_EI_|_ 100 -20.00% 100 0.0
187,841 173,300 173 30K 176,582 1501352 -T.7% 1mE 100 1.6%
647,136 475 (H AT 5 000 436,765 521,766 -26.6% 500000 6.2%
ir.aae OO TE.O00 8,55 EB.6E5 1.5% 72,000 8.5

] 5 50 55 55 H:1% 80 20.0%:

133 C a00 425 485 -18.1% aea 0.056

A.406 1,700 1700 A.5a85 4058 -500% 3,500 105.8%
63,208 58,000 SR.000 45408 A5 400 -B.4% 54,000 6.5
5434 26,000 26,000 31,861 35461 -34.1% 37,000 42. 3%

- 0 5l e - MiA - .07

A 580 4l 400 HEJDD 576,535 GE0 AR5 -23.0°% BT 160 §.7%
13,780 15,000 15000 13,038 13,358 a8.8% 14,000 <6, T
3815 3200 3.200 4,200 44003 ~16.7% 4,000 25.0%
6,146 7000 7000 B.E7D 8.7 13.8% 8,500 7. 1%
8,000 H.500 B 504 2,300 BAGD B.3% B.000 5.0
23416 20.000 28000 27,286 St 366 -13.2% 30,000 3.4%
B5.167 B2 700 B2 700 80,084 B 204 -3 6% 2 500 0,5%
1,084 907 B75.400 HPE 400 815,511 625 321 -18.3%. EOS, 7EQ A34%
& 500 - - 7. BEn 7880 -10056 i

4 5040 - - iredo rEal -0 LT

2848 107 310,000 HOo0n 287,454 207,454 TE% 300000 2N
140,437 140,000 Y0000 138,036 138,058 -0.5% T40,000 0.0%4
35,080 35080 35,000 18,770 36,318 o.e 35,060 0.0%
(435} - - - . 0005 . [ [

3,000 - - 8,240 6,260 =110% 2000 il

465 585 455080 435,000 454 510 472055 4.0% 47T Q50 =18
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% CREnGE % Change

At Adaptad Amended ¥.T-0 Projected  Adopted Adopted

Flscal Year Bt Busigat Firhh Mevenus 481 Budget 4% 4o 20

REVEMUES 27 - 2018 2018 - 3078 2048 - 38 T 2010 - 2018 Actuni B 20192030 Budget

WARD 3 CAL PAR FIRE PROT 2,298 360 23000000 2300600 2500 585 2520965 0:1% 2530000 8.5%
HIISING AUTHORITY LIEL TAX &% 897 BE 0G0 a8 000 100,633 100863  -2.2% 70000  -20.5%
CAL PARISH FOLICE JURY a3e210 230,000 0000 116,523 diEe -3d% 230,000 0,0%
B DIST LAW ENFORCE PLANMING 250 : : 3000 3000 100N 2,000 A
CAL PARISH DISTRICT ATTORNEY OFF| 21344 0000 20,000 B.455 10347 52w 12000 -40.0%
MISCELLANEOUS BEIMBLRSEMENT 20,105 - - 2. TED ATE} -1 - [T
y LCHEAL REVENUE 2666181 ZB3R. 800 2 630 000 2152 80T 4 63053 -1.2%: 2.834,000 T.4%
=  INTERGOVERNMENTAL 3,140,270 3123050 J423080 3298 107 3355138 -05%: 3,341,080 BO%
COMPLIANCE FEES 23,110 25000 26,000 23000 246,500 2% 25,000 0.0%
ZOMING HEARINGS 3, G0 34,000 24008 25 422 i e S o 1Y 34,000 0.0%
STORMWATER GRADING PERMIT 7S 1,000 1,005 1.825 2100 200% 1,040 [0
= FONING B, 405 B.000 Gl,000 50,347 5l 422 DA% 0,600 0.0%
ACCIDENT REPORT SALES 23,184 22,000 2,000 16,319 18,718, 5% 21,000 A4 5%
POLICE PHOTOGRAPHIC SERVICE 3440 3.000 3000 2 a4 3,340 -d40% 3,400 13.9%
MOTORCYCLE ESCOAT FEES 17120 #.000 6,000 11,050 11,5680 -B5.O% o,0a0 50.0%
FALSE ALARM FEES 3,200 &.000 2.000 AT 247 STA% 3,000 S00%
FIFE REFCRT, INSFECTION & PERMITS 26 1,000 1,060 1,005 1,005 B.1% 1,000 0.0%
SEX OFFENDER REGISTRATION 12,540 11,000 11,1000 16525 11,625 -123% 12,000 Bi%
SOUND SOURCE VARIANCE 1,560 1,000 1,000 | fps 1,585 -35.5% 1200 20.0%
= PUBLIC BAFETY CHARGES 82,015 45 O0H) 46,000 45 501 50607 -25.8% 50R00  1N0%
IMSPECTION EXAMINATION FEE ; = 5 = 5 1S - NIA
GEMERAL INSFECTION FEES 475 &0 B0 285 25  ERA%W E00  -A7S%
" INSPECTION FEES ATE ] Bo0 25 225 EO4% 500 -3T.A%
GRASS CUTTING 2AH,327 240,000 210,000 Ta.82T FARERT 1195 225,000 TA%
*  (BRASS CUTTING & CLEANING 238, 32F 240,000 90,000 T8.827 TABA2T  -11.9% 5,000 TA%
DEMOLITION CHARGES 18 504 40,000 40,000 7.984 22084 116.2% 25000 <37.5%
INCINERATCR FEES 19831 10,000 10,000 7,852 10,191 -155% 11,000 16.0%
ADMINISTRATIVE HEARNG CITAT|CMNS 4 BE% &, 00 & 000 5774 BEETD  -124% 500 2. B
*  PHYS ENV-CHG FOR SERVICE 4500 54, OXI0) 54 OO0 21,610 ALE4E 54T 42500  -21.3%
INDIRECT COST COMMUNITY DEVLFMN 15000 15,000 15,000 11,250 16,000 0.0% 16,000 0.0%
INDIRECT COST TRANSIT TAY M4 30, 600 ] 517,500 6000 T 1% 45000 8,0%
INDIRECT COST CIVIC CENTER 71448 0,000 70,000 52,500 70,000 2.0% 72000 2.0%
INDIRECT COST GOLF COURSE GEGED &7, 00 67,040 Ef.250 ABT000 2% 87,000 1,0%
INDIRECT COST WATER LITILITY Th4 B8 FI0,000 70,000 577,500 170,000 2.1% THE 315 A 8%
INDIRECT COST SUMMER FOOD SERVIL 3000k 34 000 35,000 26,250 36,000 10.75% 6000 0.0%
INDIRECT COST WASTE WATER BTG316 Fa2.0an 722,000 541500 722,000 8.3% BAD.000 )
*  |NDIRECT COSTS 2,961 ATH 2,368,000 2,369,000 1,776,750 2,360,000 0.3% 2,370,315 0,1%
BERVICES OF PLANNING DEPT 134 2,500 2,500 = - 167, 7% 1A00 a5 0%
*  |INTERMAL SERVICES i34 2500 2500 - - 167,74 1,300 =48 (1%
= CHARGESFOR SERVICES 2.ThEB00 2747300 2742300 2,073,260 ZT47020  0B% 2 750,215 0.3%
CITY COURT FINES 247754 240,000 240,000 145,245 o213 -11% R0 -14E%
*  CITY COURT FINES 24T T4 240,000 240,000 145,246 202 333 -1.1% 205,000 Hd4,B%
PARKIMNG WVIQLATICN - E10.00 G FL 4 500 4,500 &, 080 BARD -39.4% 7004 B B
HAMDICAP - 527500 5 10,000 10,030 14,500 16,098 -35.0% 15000 &0.0%
" PARKING VIDLATIONS e 811 14,500 14500 20,670 23578 -364% 22000 S1.7%
RESTITUTION 1.780 1,660 1,000 2,483 AR A3.0% 1,800 B, (1%
PRE-TRIAL DIVERSIONG DWW 4828 2,000 2,000 1,800 1,800 -58,5% TAD0 -90.0%
MISC CORE VICLATEON FEE 3470 5,500 5,500 . . ER.5% = 100, 0%
= WG FIMES FORFETURES 10055 B.500 8,500 4 765 4783 -15.5% A0 -ATEW
*  FINES AND FORFEITURES 275,530 263,000 253,000 170,208 270391 A f% 230,600 12.3%
INTEREST ON INVESTMENTS 24B AEH 180,030 154,000 341 B4 AT AL 25 70000 4R1%
DEMAMD DEPOSIT ACCOUNTS 384,355 160,000 160,000 ADE BT Bad BA1 B4 0000 1125%
INTEREST-FROPERTY TAXES 25501 22,0400 22000 20,606 22108 44% 26 00K 13.58%
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% Chenge &, Gl
Actial Asdopted Amended Y10 Projocted  Adopted Adoptad
Fiszal Yaar Buibgel Budget 2048 Revenue “&tn Budget 1340 '30

REVEMUES 2017 - 3018 18 - 2010 018 - 2018 Trdne 2018 2048 Actual B 2615.2020 Bu
NTEREST-OLCUPATIONAL LICENSES 0,275 10000 10,000 T 10,433 -2 70 40,000 0.0%
INTEREST-SALES TAX 667,187 180.000 180000 SEAST 1565935 -T26% 180,000 0.0%
UNREALIFED GAINALDSS INVEST (B7.551) - - - - 000 - MiA
INTEREST-GRARS ASSESSMENT 28 BAR 18,000 18,000 14432 0432 -376% 20.000 11.1%
INTEREST 1,257 372 HR0,000 HE0.000 BESTE 1.118.256  -53.8% 845,000 45 7%
PERALTY-CHEICUPATION LICENSE 5,676 o8 B0 20,000 ok 35 554 2955 35 000 7508
PENALTY-SALES TAX 188,881 138,060 138,000 164,045 200,137 -1R8% 185,000 341%
PENALTY-GRASS ASSESSMENTS 7,357 7,600 7.5 TR 752 1.5% 7,500 L.0%:
*  PEMALTIES 213,013 173,600 173,500 204 435 243025 -16.5% E?,ﬁun 31.1%
OIL & GAS LEABE ROYALTIES 150 ARG 150 150 150 0% 150 0L0%
FPIOMEER BLHLDIMG RENTS 2,066 2,000 2,000 752 2,056 2% 2,000 D%
*  HENTS AMD ROYALTIES 238 250 2,150 aTe 2,216 S30% 2,150 [.0%
OLD EQUIPMENT 476 588 145,000 145,000 E7.878 A7ETE  ATA% 110000 -24.1%
GARBAGE CAMS #.450 &.0a0 5.000 8,825 7RIS -FRS® 7,000 40.0%
*  SALEOF FIXED ASSETS 203005 150,000 150,000 T4.703 JE703  -AT.O0% 117.000 -220%
MISCELLAMEDUS DOMNATIONS 18,118 B.000 & 000 20.086 20,056 -G0.4% 5000 &7 5%
* DONATIONS 16,118 8,000 &,000 20,056 20,066 -B0.4% 5 0K} BT 5%
SPECIAL ASSESSMENTS 472 = = - ¥ -0 - R,
GENERAL REVENLES 145867 186000 186,000 5,953 BASE  -10.0% 12 000 -20%
ATTORMEY FEES ARG - = 155 1655 -100% - RIS
GEMERAL CONCESSIONS 224 200 200 55 55 -40.7% 100 «B00%
PUSLIC WOaRKS 1490 8000 5000 4,047 52 A06% 5,000 0%
SPECIAL EVENT REVEMLUE 14,176 10000 10,000 20,596 23505  -29.5% 200000 T00.0%
EMPLOYEE TRAINING REIMBLURSEMENT 3,600 - - - - A00% . A,
TEAM GSEEN 20m8 2800 2.500 1,850 1850 20.4% 2 50 0%
DEVELDFER DOMATIONS 500 - 5 = = -100% - A
' MISCELLANEQUS REVENUE 45 944 32700 32,700 34 BSE 30456 -I3.6% 35 600 £1.1%
MISC INSURANCE CLAIMS 118,59 55.000 55000 110,835 122858  -BA1.E% IR0 000
*  |NSURANCE REVENWLUES 118,923 55000 55,000 110,885 122858 -5AE% TI0000  100.0%
= USEOF MOMEY & PROPERTY 1.4608 514 1,004,350 1,001,350 1,541 798 1822376 -48.3% 1,958,260 a8 4%
TOTAL OPERATING REVENUES T0.553,814 FEETA 857 78,674,857 3,173,186 TEBRDTH A% T7ABa0%E L
EXCESS OF REV OVERUNDER EXP (4782951 4145654 9,145,634 . B,267.501  186.7% TATITO) 4E.2%
= NON-DPERATING REVENUE (4, 7ELE5E1 ) 4145 654 5,145,834 . 267501 1BB.7% AT IO B2
TOTAL GENERAL FLIND S 7AT80.063 582 B0501 SE7RADSSY SE3 173166 S A4CURI23  10.6% £ 50,866,755 2.2%

58



GENERAL FUND

OPERATING EXPENDITURES AND
TRANSFERS




CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 01 GEMERAL GOVERNMENT
DIVISION:

GOAL MISSION STATEMENT:

To enhance the quality of life for our citizens, our neighbors, and visitors and to provide a foundation for the
gronwth and prosperty of future generations by providing cammuonity services and faciitating orderly growth and
development

FUNCTION DESCRIPTION:

Ganeral Governmeant Department i comprised of the executive, legistative and judicial branches of the
governmantal body of the City of Lake Charles.

saneral Governmeant Department Divislons:

Mayor's Office
City Councif
City Marshal
City Court
Legal Services

AUTHORIZED PERSOMMEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2018 2018-2018 2019-2020
Full-Time 40 40 40 ! 41
Part-Time i3 13 13 I 11
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changn % Change
Acnal Adopiad Amunidad ¥-T-O PFrijuctiad Aglupdas Adnoplad
Fineal Year Bodgat Budget FY 2018 Expandiures 19 from Budget RET B
artmant | Diviglon 2017 - 2018 2013 - 2018 __i[ﬁﬁ-.ﬂ'ﬂ TE12018 Fy 2018 Actupl 18 2019 - 31030 'H&
FUND: 00 EE_HEFHU. FLIND
DEPT: 1 GENERAL GOVERNMENT
Ealanes! Wages! OT 5 187084 §F 2045400 5 ZOI5400 5 1EOTEI2 3 187502 22% B 2074400 259%
Fringe Benefits Tad 530 O, 100 B0, 500 B4, 204 TR0 B8 8% B30 250 3T
General Operating Sendces 100,450 154 550 154,700 8,007 116,025 53.8% 138.000 1T
IfEairance - Proparmy, &L, GL, WC 176,211 174,482 177 842 13,87 177 602 =1, 3% 220,710 2
faintgnance & Rantals 534232 £5.035 50,540 47,01 g§5.118 &.4% 56.050 ~1.4%
LI 53,738 BT 800 54,200 30 082 B Azl 4% &7 250 (0%
Confractunl Seniices & Projects & 058 31,000 28,600 BETT 22425 157 1% 25,000 -18.4%
Gereral Supphas 24,035 37,860 358,300 19,437 31440 &7 8% 38,350 B A%
funomaitve Suppllas & Gasolna 25,665 26,050 26,050 19,318 24. T8 1.65% 28,200 FE%
Materials & Equipmsni 4,911 32200 28,844 14, 45 ALY ARt 24,100 B0
Spacial Curant Charges 250,520 271.550 67,005 157 8BTS 2068085 4.8% ZB2.550 4.1%
CEENERAL GOVERNMENT DEFT 42571 § MABEGIT B JEEEGIY § 3T TRY 5 35383 T § A7R6810 313%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FLMND: 001 GENERAL FUND
DEPARTMENT: 01 GEMERAL GOVERMMEMNT
DIVISION: 01 MAYOR'S OFFICE

GOAL MISSION STATEMENT:

To wark with tha City Council to carry out palicy direction for the City of Lake Charles and anforca all laws and
ordinances of the City of Lake Charlas.

FUNCTION DESCRIPTION:

The Mayor's Office Division provides for the operating coste of the Offica of the Mayor. [t includes support
personnel and is the administratve branch of government wnder the direction and supenasion of the Mayvor, This
division is to provide policy making and support services on a day-by-day basis as necessary for the overall
managameant of Cily operations. Il servas as the focal paint for information about the Clty and its activbes. Cthar
functions include attending meetingz, deliverng proclamatons, coordinating special projects and initiatives anrd
providing accurate information to the news media. The Mayor, as head of the executive branch, is responsible for
proposing poficies regarding levels of City services and for communicating these policies to the City Council and
Department Haads.

This division alsd oversess numerous Initistives and Commissions, Initistives that began with the naw
administration stading July 1, 2017 are; Pardners in Parks, Teen Connection, Midnight Basketbadl and Meayvoer's
Mentoring Award. Commissions include. Mayors Armed Forces Commissiary, Mayar's Youth Parfnership, Team
Green/Keep Greater Lake Charles Beaufiful, Mayor's Commission on Disability, LeadershipiCommission on
Diversity, Human Relations Commission, Planning & Zoning Commission, Histonc Preservation Commission,
Downtown Development Authority and the Alcohol Review Board. Some commissions are facilitated through other
departments with oversight by a Mayor's Office representative

DEMAND PERFORMANCE INDICATORS:

2017= 2018 2018 - 2019 | 2019 = 2020
Description Actual Estimated | Estimated
Mayars Action Line | 411 k| 805 | 838
| Mayor's Initiatives : | A | 5o 4
Mavar's Commissions | 10 | 10 | 10
AUTHORIZED PERSONMNEL:
Actual | Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 | 2018-2019 | 2018-2018 2019-2020
Full-Time & | 8 | g [
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changa % Change
Actual Adapied Apngndad ¥-T-0 Adsplad Adapded
Fiacal Year Budget Buwdgat F¥ 214 19 fram Budget “18 b0 "3
Departmant [ Division T - 2018 2018 - 3014 08 - 2092 FIAA2019 Actual 18 20149 - 2020 Budget
FUND: 007 GEMERAL FUND
DEPT: 01 GENERAL GOVERNMENT
HV: I MAYOR'S OFFICE
Salaries’ Wages' OT 484007 £ 4M400 §F 4™ 400 0§ 3TT.0M2 1.5% & <35.800 3. 3%
Fringa Banefits 128,918 133,600 133,800 16,077 5.8% 182,800 14.2%
Genaral Dperaling Seovices 8,385 13.030 15,000 8,358 104, 3% 13,500 S.6%
Ingurance - Proparty, AL, GL, WG 48,408 48 408 48,408 S5, 308 L% 1025 <53 B
Maintenance & Renisis & 487 5830 8,050 2,562 31.2% 4 450 -2 5%
Utiiks 5,087 ¥.000 7,000 3, 76D a7 3% ¥.000 0.0%
Contractual Services & Projects - 15,000 18,000 - Wia 10,600 -33.3%
General Supples 8,568 8700 11,680 5,046 A7 T 11,200 15.6%
Automictive Supplies & Gasaline T42 1.050 1,080 447 41 8% 1,200 14.3%
Matarisis & Eguipmeant 1.068 12,000 10,000 7482 1001 5% 3,500 -20.2%
Special Currenl Charges - 200 200 Fill) Wi 200 00
MAYOR'S OFFICE §  Ba3gp2 § TITSEE O §F . TIVSSE § 855161 Ai% & &88.77S -2 B
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 — 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND

DEPARTMENT: 01 GENERAL GOVERMMENT

DIVISION: 02 CITY COUNGIL

GOAL MISSION STATEMENT:

To serve az the legislative amm of the City. The City Council is here to serve the citizens of Leke Charles
The Councif is divided into districts with representatives for each district who come together and mest on the 1#
and 3" Wednesday of every month, Agenda meetings are held on the Tuesday of the week prior to the regular

City Council meeting.

FUNCTION DESCRIPTION:

Tha City Council conducts the legislative business of the City which includes ordinances and resalutions
(City departments o make recommendations to full council), Tha Division provides for the operational costs of the
City Council, includirg the Office of the Clerk of Council. There are two agenda meetings and twa regular City

Council meetings per maonth.

DEMAND PERFORMAMNCE INDICATORS:

2017 = 2018 2018 = 2019 2018 = 2020
Description Actual Estimated Estimated

Agenca Factshests = N 450 473
| Ordinances adopted 253 275 300
_Resolutions adopted 181 _ 230 275

Fequest to Appear Forms o & 2
AUTHORIZED PERSONNMNEL:

| Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 | 2018-2019 2019-2020
Full-Time 1 1 | 1 1
Part-Tima & g B Fi
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Chango % Change
Antugl Adpplad Amanded ¥-1-0 Adaptac) Acephad
Fiacal Fogs Budpet Budget FY 2018 18 From B el "8 20
Departmeant | Division 2017 - 2018 2048 - 2019 2018 - 2019 73112018 Actial '#8 - 2019 - 2020 Budgat
FUND: 001 GEMERAL FLIND
DEPT: 01 GEMERAL GOVERMMENT
DR 02 CITY COUNCIL
Satanes’ Wages' OT B 188453 § 200800 3§ 201800 % 166 446 1.2% 5 2156600 T.35%
Fringe Banefits 74,8933 93,600 23,800 B4 BTS 25.1% 97 400 3.8%
General Cperating Sarvices 8,350 &2 800 432 800 18,545 51.3% 34 00 =18, 8%
Ingurance - Progarty, AL, GL, W 7.3668 T,=E8 7.386 5525 0.0% 1,250 -83.0%:
Mainlerance & FRantalg 10,5268 12,000 11,266 8785 14.0% 11,603 -, 2%
LiGiitias 4,151 5,000 5000 3,534 20.6% &, 00 0.0%
Contractual Sarvices & Projacts - S0 s00 - MA 500 0.0%
General Supplies 1,368 2500 2,500 &7 84 0% 2,700 8.0%
Matariaks & Eguipmant 1,084 4. 200 4345 3.2 247 5% 4,200 0.0%
Epacal Currenl Champes : £ : : IR - HiA
CITY COUNCIL ¥ 3Ava3M & aToDds 0§ dT0068 2§ ITR AT 131% § 374,080 1.1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 01 GENERAL GOVERMMENT
DIVESION: 03 CITY MARSHAL

GOAL MISSION STATEMEMNT:
To execute the orders &nd mandates of the Lake Charles City Court

FUNCTION DESCRIPTION:

The City Marshal Division pravides for the Marshal's Office operational costs which are funded by the City's

General Fund, This includes persannel costs for deputies and a porion for the electad Ward Threa Marshal as

provided by law. This Office is a part of the |udicial systerm and aperates In conjunction with Lake Charles City Gourt.
This k= the enforcement officer of the Court, and the duties include service of papers, garnishments, and wamanis.

Although kegally separate, tha Marshal's Office Is fiscally depandent upon the City, and therefore, is included
as a Component Unit in the City's Comprehensive Annual Financial Reports (CAFR). The information included in the

CAFR. iz obtained from the Marshal's Office’s separately audited financial stetement.

DEMAND PERFORMAMCE INDICATORS:

2017 — 2018 2018 - 2019 2019 - 2020
Description Actual Estimated Estimated
Warrants clearad 8 259 1.3 7,560
_Papers served 8,548 , 10,800 11,240
Garnishmants processed 1,087 ; 880 1,025

*This does not include condamnation letters and othar documeants served for ity Hall,

AUTHORIZED PERSONNEL:

Actual Adopted | Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2019 2019-2020
Full-Time 12 12 12 12
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BEUDGET

% Change % Change
Actual Adapted Amanded T Adpgted Adopiad
Fiscal Year Buidget Budget Fy 2018 18 Fram Bunfget 18 o "0
Departmant | Division 2017 = 2018 2018 - 7019 2018 - 2019 TiA162019 dctual 18 2019 - 2050 Budgat
FLUND: 307 GENERAL FLUND
DEPT 01: GENERAL GOVERNMENT
oiv: 03 CITY MARSHAL
Sataries! Wages' OT F 430488 5§ 423500 423,500 326,507 S1E% % 441,300 4.3
Fringe B=nefits 166,327 173,800 173,800 125,883 4.5% 172,300 -8
Genaral Oparaling Senioes 1,562 24400 2200 1,456 £4.8% 2,400 0.0%
Inswrance - Proparty, AL, SL, WG 63,710 g3.710 G370 43,633 0.0% 172875 1M.5%
Litizies 320 B0 ano 274 150.0% 300 0%
Contractual Services & Projecls <800 E.000 &, 000 2,800 4.2% 5.000 0.0
Senaral Supplies - L] 500 - hi& 500 G
Autamolive Supplies & Gazoline 24,823 25,000 25,000 18,865 0.3% 25,000 0.0%
Matarials & Eguipmant - - - - M 3,000 MiA
Specal Cumrenl Charges 15,361 18,500 168,600 326 7% 18,500 121%
CITY MARSHAL 3 JOF4TE 3 T30 719,210 26,748 058% % BN T77E 18 4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMND: 001 GEMERAL FUND
DEPARTMENT: 01 GENERAL GOVERMMENT
DIVISION: 04 CITY COURT

GOAL MISSION STATEMENT:
To provide courteous and efficient sudicial servece o the citizans of Lake Charles and Calcasieu Parish,

FUNCTION DESCRIPTION:

The City Court Division pravidas for the division's oparational costs funded through the City' s General Fund,
including parsonnal costs of court clerks, deputies, and a portion of elected City Judges' compansation. Civil Court is
held on Monday, Tuesday, and Thursday of each week The foliowing types of suits/claims within its 325,000
jurisdictional limits and within the confines of Ward 3 are evictions, damege clamms, note agreemants, exaculor
process, wage, redhibilion, confracts and overdrafta/NS. Traffic/criminal araignmeants and tnake for mattars within
the City of Lake Chariez are handled on Mondays and Tuesdays, Soma juvenile traffic arraignments are handled on
Wednesdays. Trafficieriminal arrsignments amd trials for socme matters within the confines of Ward 2 are handled on
\Wednesdays and on Fridays. The criminal junisdiction of Lake Charles City Court is limited fo the trial of offenses
committed within their respective territorial junsdictions which are not punishable by imprisonment by hard labar,
Lake Charles City Courl Judges may alzo reguira bonds to keep the paace; ssue warranis of arrest;, axamine,
coemmit and admit to baif and discharge; and hold preliminary examinations in all cazes not capital,

Although legally separate, the City Court is fiscally dependant upon the City, and therafora, is included as a
Companant Unit in the Cliy's Comprahensive Snnual Fimancial Report (CAFR). The information included i the
CAFR iz obtained from the City Court's separately audited financial statement

DEMAND PERFORMAMNCE INDICATORS:

2017 = 2018 2018 = 2018 2018 = 2020
Description Actual Estimated Estimated
Civil cases filed/disposed | 4365E.203 | 4.003/3177 | 4194/3 618
“Criminal cases filed/disposed 4707/3.615 2,864/3 066 1,102/3.088
_Traffic cases filed/disposed [ 1201610077 | B 454/7 300 CEIET 014
Juvenile casss filedidisposed | T4/5E ATI28 40025
AUTHORIZED PERSONMNEL:
Actual | Adopted Adjusted
Fizcal Year Budget Budget | Budget
Total Personneal Count | 2017-2018 | 2018-2019 | 2018-2018 | 2018-2020
Full-Time | A T N T T
| |
Part-Time | 2 | 2 I 2 ' 2
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Changa
Actunl Adopted Amendad ¥-T-D Adopted Adapted
Fizcal Year Budgal Bisdgel Fy 2018 19 fram Budget 19 ko 20
eént | Division IT-3018  _ 2018-2019 2018 - 218 TIE018 Actual™E 204620020 Budget
FUND: 001 GENERAL FUND
DEPT: 01 GENERAL GOVERNMENT
DIV: 04 CITY COURT
Salanes! Wages/ OT § 557238 § 578500 § SEVES00 B 4THEM 38% § Sa7T00 1.6%
Fringa Benafits 267708 2700 275,200 211,678 T8 279,750 OT%
Genesal Oparafing Services 35,241 £2,050 52,200 31,723 43.8% 57,500 10.5%
Insuranca - Proparty, AL, GL, WC 37684 36,354 36,254 28482 -5.2% 40,038 12.2%
Maintenance & Rentals 32579 32,435 36,735 30,529 -0.4% 36,000 11.0%
LAilHies 43,113 53,300 48,500 g T4y 23.6% 53,300 0.0%
Contraciua! Senvices & Projects 7,256 10,500 8,200 4077 44, T 8,500 -B.5%
General Supples 12,826 18,500 16,600 9,857 44.2% 16,300 AT 3%
Matarials & Equipment 2738 &,000 6,000 - 119,1% 5,000 -16.7%
Spacial Current Charges 11,841 20,550 20,300 18,650 TB.5% 20,550 0.0%
CITY COURT 5 DP9024 5 1084850 £ 1084880 § £36.802 BE% 5 1104608 1.8%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GEMERAL FUND
DEPARTMENT: 01 GENERAL GOVERNMENT
DIVISION: 05 LEGAL SERVICES

GOAL MISSION STATEMENT:

To provide lagal advice to the Mayor, City Councll, and all the officers, depariments, boards and agencies
of the City.

FUNCTION DESCRIPTION:

This divisicn incledes the function of the City Attorney’s and City Prosecutor's Officas and their support staff.
In addition to general legal services, the City Attorney's Office algo supervizes the defense of any claims by outside
counsal against the City, including those accounted for by the Risk Management Fund. The head of this division is
the City Attorney who supervises the conduct of the legal affairs of the City. The functions also inciude the handling
of all legal instruments; representing the City in litigation; preparing ardinances upan the request of the Mayor or City
Council members; providing legal advice concerning the affaire of the City when requested by the Mayor or City
Council members; rendering wrilten opinions as lo the legality of all contracts, franchises and other legsal
instrumeants.

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 - 2019 2019 - 2020
Description | Actual Estimated Estimated
_Requesis for legal action 4 ! 236 250
Administrative Hearing Cases SIh | 24 . 3§
Fublic Records Reguests * 138 240 275

* This Includes requests that are received or forwarded to the Legal Depariment; other departmeants, such as the
Lake Charles City Police, may by processed within their department

AUTHORIZED PERSOMNMEL:
Actual |  Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 | 2018-2018 2018-2018 2019-2020
Full-Time 6 8 3 7
Part-Time 3 _— 3 e
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

Apkuad Adapled Armended ¥-T-D
Fiscal Yoar Budiges Budgat FY 2019
ﬂﬂEMﬂiﬂfﬂlﬂllﬂim‘l 27 - 2018 2018 - 2018 2018 - 2048 Ta2e
FUND; 001 GENERAL FUND
DEPT: 01 GENERAL GOVERMMENT
Diy: 05 LEGAL SERVICES
Salanes’ Wages! OT F MeB0 § 340200 9§ 340200 5 2 2922686
Frirgs Bangfits 118,862 128,800 120,900 95,823
General Dparating Serdices 27,951 44 300 24 200 20,806
INsUrancs -F'rD.l}Elft','. AL, GL. W 18,6844 19,644 18,644 14,7353
Maintenance 5 Rantals 6,820 8,500 8.600 4151
Utilites 1,058 1,800 1,800 TB3
Genere! 5-1.I|:|-|:|IE'3 3,262 5,850 B.250 3,463
WMateriaks & Eguipment - 4 G5 3,680
Bpecial E-url‘ﬂnlﬁﬂﬂn}aﬂ 2-31!915 @_3_-!_.3-IIIEI 230,005 177821
LEGAL SERVICES T27.5945 TEL 154 783194 £a3.418
GENERAL GOVERNMENT 3 333_@1?115 ¥ 3858517 & 3888817 8 ATV TET
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% Changs % Change
Adogpbad Adapled
*18 fram Butgat 48 tg 2

Agaal ™18 2015 = 2020 Buiger

B4% § 342000 0.5%
9 55 135,500 S4%
B8 1% 28700 -3 BN
(O 3425 -BZ £%
11.7% 4100 ik
T 1% 1.800 0.0
102.8% 5,800 -15.0%
WiA, 400 MAA
1.00% 243,300 355
7.8% TET.276 2.0%
T0% § 5783510 3.3%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND

DEPARTMENT: 02 FINANCE
DIVISION:

GOAL MISSION STATEMENT:

To provide fair and responsible stewardship of City resources and related support to other City operaticns,
for both the pregsent and future beanafit of the public. To provide reliable, transparent financial reports and disclosures
to City official, other financial institutes, rating agencies and the citizans of Lake Charles.

FUNCTION DESCRIPTIOM:
The Director of Finance supervises the Accounting, Purchasing, Print Shop, Water Billing, and Information

Technology Divisions of the City,
Finance Deparment Divisions:

Administration Semvices
Accouniing
Furchasing

The Finance Department has received the Gowvernment Finance Officers Associalion Cedificate of
Achievement in Financlal Reporting for the past 32 years and has received the Association’s Distinguished Budget

Presentation Award for the past seven years

The City issued bonds in 2017 with an S&P Global Rating assignment of “"AA-/Stable” which Indicates the
financial stability and prudent financial practices of the City of Lake Charles,

AUTHORIZED PERSONNEL:

Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2019 2019-2020
Full-Time 18 18 | 18 18
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% Changs % Change

Agiusl Adophed Amanded ¥.T-0 Projecied Adopiad Adogiod

Fiscal Year Budget Budget FY 2018 Expendltsras 19 fram Budgu 19 1 20

{ Division 20T - 2018 201E - 3579 J0E - 2019 TI3agae FY 2948 Actual 18 3040 - 2000 Eﬂlt

HE: 001 GENERAL FUND
DEPT: (2 FINANCE

Salpries’ Wagss! OT 3 BiE285 § Q273 §F LaT200 % TalkE30 % E9d,112 T35% 8 BEE B00 33%
Fringe Bersfits 04, 145 356550 M50 Zr3 480 327, 13.9% 366,860 5.5%
Ganerad Oparaling Sanices 30,860 38,300 40300 28,678 30,285 2B.59% 42 200 7.a%
msurancs - Property, AL GL, WG 48 83z 47 310 a7 30 34,745 47,210 2 26,345 44 7%
Mainbananca & Rentats 4 HIG 7,300 10UD50 5.083 B,044 51.5% 5,800 «19.2%
itilitiss 4,268 7,000 T.000 3.408 5EGD 62.E% 5200 <25, 7%
Contraciual Zgndces & Projacts 41,524 56, 500 50975 T A1 48 897 I.1% 56,000 L.8%
Ganeral Supplias 8 5ai 23478 21478 13114 LT 2455 19575 -15.45%
Materials & Equipmant 1272 8,800 17480 11,158 17,276 EYE 1% anh 15.1%
fajor Acgusiions £ Improvemants 132,080 - - - - ~1000% . WA
Special Camenl Charges: 473347 EQ1, 400 EB?IE.'I'E g7 08, 10 27 1% EHI} A%
FRIAMCE DEPARTMENT B \TATIEE € 05454f 5 ZOp4545 5§ 1510005 3 1600030  IT.5% 5 2004860 1.5%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 02 FINANCE
DIVISION: 01 ADMINISTRATION SERVICES

GOAL MISSION STATEMENT:

To provide fair and respensible stewardship of City resources and ralated support to other City operations,
for both the present and future benefit of the public.

FUNCTION DESCRIPTION:

This division provides for the general management and supervision, budgel administration, asset
management and related funclions not spacifically assigned fo other divisions within this department. The Director
of Finance is charged with custody of City funds, integrity of financial statemenis, accounting systems, collection and
disbursaments of all monies, procurament of property, safeguarding of sssets, computer operations and preparation
of the annual budget. Further, the responsgibiliies include debt administretion, caesh managemeant and investing;
inventory and fixed asset confrof; intemal control system; coordinating the annual audit, bond sales; and supervision
of division operations, collection of all takes, license and permit fees and all other monies due the City, negotiate
agreements subject to Council approval with depositary banks, procure all real and personal propery, matenals,
suppiies and sarvices required by the City, maintain perpetual inventory; sccount for and manege all proparty, real
and personal owned by the City. maintain and supervise all accounts for all funds, operating, capital, trust or
clherwise; permit nb expenditure sxcept on proper authorization in accardance with Charter, applicable state law ar
Council ordinance; prepare and execute under the supervision of the Maver or Administrative Officer, the operating
and capital budgets of the Clty; prepare and issue all checks of the Tity; provide such information pertaining to fiscal
matters as reguested by the Mayor or Council; do and perform such cther actions a&s may be directed by the Mayar
or the tarms of the Charter,

DEMAND PERFORMANCE INDICATORS:

| 2017 - 2018 2018-2019 | 2019 - 2020
Description : Actual , Estimated | Estimated
_Annual budget ' 1 L 1
Budget amendments I 1 2 1
CAFR (annual financial statements) | 1 1 1
Bond issues | 1 o] i}
AUTHORIZED PERSONNEL:
Actual | Adopted | Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 | 2018-2019 = 2019-2020
Full-Time 3 3 l 3 2
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CITY OF LAKE CHARLES

FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% Change % Change
Artisal Alopied Amendad ¥-T-D Adoptad Atlogad
Flscal vaar Budget Budget Fy 2018 “19 From Budge 10 1o 20
Daparimant | Division 2T - 2018 A6 - 2056 3018 - 2043 T8 Actual "1 2018 - 2320 Budpet
FUND: 001 GENERAL FUND
DOEFT: 02 FINANCE
oiv: 01 ADMINISTRATION SERVICES
Salaries Wapes' OT ¥ 180866 B 246600 0§ 246900 0§ 204870 20.E% & 265800 3.8%
Frinoe Benefits Br.ng2z 78,700 78,700 86,432 7% gr.a0a 8.9%
iSeneral Cparsting Senvices 3,758 6,700 8,700 3.554 TR.3% &.700 0.0%
Insurance - Proparty, AL, GL, WC 15,766 14 8334 14,334 788 =5 Or 2870 <549, 0%
Mairteranca & Reatals G286 1,500 1,500 335 138.5% 1440 -6.7%
Uitiks G071 1,500 1,600 786 148.6% 1,300 =20,0%
Coantraciual Servicas & Projecls a8 45,000 45,000 35,288 18.4% 45000 0.0%:
Genarel Supplies 146 1,075 1,075 45 B36 3% 1.075 0.0%
Malerials & Equipimeant Tad 2,300 8,725 ant 208.1% 2,300 0.0%
Spacial Current Charges 28z 15200 11,775 2813 ~16.5% 20,300 32.9%
ADMINISTRATION SERVICES [ 3268416 & &14.208 § 414,209 3 325,185 2B & 427148 1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMD: 001 GENERAL FUND
DEPARTMENT: 02 FINANCE
DIVISION: 02 ACCOUNTING

GOAL MISSION STATEMENT:

To cobect all revenue and manage all disbursements in a timely and efficient manner, ensure accurate and
efficient accounting of all financial rangactions, and provide customers with accurate, timely, and courteous sarvice

FUNCTION DESCRIPTION:

The Accounting function is 3 division of the Finance Department. The main responsibilities of the division
ara to maintain the general ledger aoccaunts; process accounts receivabla, accounts payable, and payroll; establish
and manitor internal controls; aceount for all fixed asseis and capital projects; process and maintain cccupational
licenses within the City limits; overses and provide support services to the Alcochol Review Board, @ Mayor
appainted five-member Board, in reviewing applications for parmits for the sale and distribution of alcoholic
beverages, oversee and provide assistance in grants management and reporting; assist in the preparation of the
City's finrancial statements in accordance with Generally Accepted Accounting Principles (GAAP), monitor debt
senvice, bond payments and othar long-term lisbildies; and assist in the preparation of the City's yearly budget

DEMAND PERFORMANCE INDICATORS:

2017 = 2018 [ 2018 = 2019 2019 = 2020
Description Actual | Estimated Estimated
Accounts payable checks issued 11,402 o GRS ° 4 |- - B s " (-
Payroll checks issuedidirect depasits | 22A56/4258 | 2498371274 | 249831274 |
| Occupational licenses pracessed _haal 5,250 5,300
_Accounis Receivable invoices processed 3,048 3,428 3,500
Capital Projects managed &0 riy 70
Mumber of Mew Applicants for Alcohol Licenzes a8 45 ]
AUTHORIZED PERSOMNMNEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budgest
Total Personnel Count |  2017-2018 2018-2019 2018-2019 2018-2020
Full-Time ' 10 10 10 10
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

Y Changs ¥ Changs
Astual Adapled Amended ¥-T-DO Adophed Adopted
Fizcal Yaar Budget Budgod Fy 2018 48 from Budgat 49 to B0
rimant I Division 017 - 3018 2018 - 3019 2018 - 30148 TS0 g At "6 201% - 20200 Budget
FUND: 001 GEMERAL FLIND
DEPT: 02 FINANCE
DIv: 02 ACCOUNTING
Satanes/ Wages' OT 5 434821 5§ 481500 3 481,500 5 367,612 10.7% § 484,500 2.7%
Fringe Banefis 165,224 178,880 178,880 138 BES a.9% 168 B20 5.0%
General Operaling Services 23,704 28200 23200 20,857 19.0% 31,700 10.3%
Insurance - Progarty, AL, GL, WE 22 5585 £2.589 22,588 16,827 065 2580 -88.9%
Meinienance & Rentais 3438 4,500 7260 4,263 30.5% 3500 -22.2%
Lhilitims 2672 3.504 3.500 1.874 3 0% 3,000 -14.3%
Contractuel Services & Projects 3,906 ¥.5600 3.038 . 113.5% 7.000 B.7%
General Supplias 15,665 15.250 15,350 11,215 17.1% 15,350 -168.3%
biaterials & Eguipmant - 4 000 8,715 4,205 Mi& 5,600 37.5%
Bisgor Acquisitions & Improvemernts 13,080 . - = =100.00% - L o
Special Currend Charges AGE DA 584,000 586,000 383,050 28.8% 555,000 0.0%
ACCOUNTING 5 1,138 781 i 1,335.878 5§ 1335979 ¥ 940 GO 17.2% § 1,5337.7M DA%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 02 FINANCE
DIVISION: 03 PURCHASING

GOAL MISSION STATEMENT:

Ta provide efficient and responsive procurement practices while providing quality service through teamwork
and communication with City departments, divisicns, and vendors, The Purchasing Division is dedicatad to providing
the City with the most effsctive and efficient centralized means for procuring quality goods and services in an
ecanomical and timely manner, while staying within the laws and regulations of the State of Louisiana and the City
of Lake Charles.

FUNCTION DESCRIPTION:

Tha Purchasing Division provides direction and support in identifying sources capable of providing &
continuous supply of goods and services in 8 guality and cost efficient manner. The division works closely with the
Disadvantaged Business Enterprise-Small Business Opportunity Program to encourage the growth of small
businessas owned and operated by socially or economically disadvantaged persons. The division's functions inciude
processing deparimental and divisional requisitions for goods and services; processing invoices for payment;
processing telsphone and other communication needs; soficiting and analyzing bids consistent with good purchasing
pollcies and in accordance with applicable state and local laws and policies; maintaining purchasing card program;
maintaining electronic bid process;, maintaining procurement docurment imaging systarm, disposal of surplus
property, providing cenlralized procuremant of sarvicas for all City departments under the direction of the
Purchasing Manager, purchaseing all materials and servicas for the City in accordance with applicable state and local
laws, poficies and requirements; assisting in maintaining related delivery and payment records

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 20118 - 2018 2018 — 2020
Description Actual | Estimated Estimated
Purchase orders processed 2,606 | 3,000 [ 30680
Processed requisitions 2,778 2,800 2,800
Sent cut RFP/public/in house bids 40 45 45

*|In 2017-2018 13 State of Louisiana contracts and & piggyback contracts were utilized in lisu of city issued bids
and Request for Proposals.

AUTHORIZED PERSONMNEL:
Actual Adopted | Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 | 2018-2019 | 2018-2018 2019-2020
Full-Time ! 5 s vnly o3 5
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CITY OF LAKE CHARLES

FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% Change % Change
At Adogpted Amended Y10 Adopiod Adoptaed
Fiscal ¥ear Budgat Budgat FY 2018 *19 Froen Buiclged 18 o 20
Deparimeant { Division 2017 - 218 2018 - 2019 2018 - 204149 20748 Actusl "8 2015 - 2020 !""!EE
FUND: 001 GENERAL FUND
DEPT: 02 FINANCE
DV 03 PURCHASING
Salznas! WB.QEIBE oT L] 8070 F 18BN 3 184,800 5 1658 148 4% & 208300 3.T%
Fringe Benafifs 81,098 BT 000 B5.450 &7.403 ey | 8 500 4.0%
Genaral Operating Servicas 3488 4 400 4400 2185 Z5.5% 4400 0.0%
Insrance -P‘r‘ﬂpﬂﬂ'. AL, GL WE 10,307 10,307 10,307 7,730 Qs 17816 BE 0%
Malntanancs & Renfals TE1 1.300 1,300 3485 THEY 1.000 -23.1%
Litiifes 1,026 2,0 2,000 7ag B EG 1,000 -50.0%
Contractual Services & Projects - 4 000 2.940 2,125 W& 4000 0.0%
Ganaral Sl.mpllﬂ 3,057 4,050 4 050 1,856 33.4% 3,150 2d. 2%
Materals & Equimant G2 2,300 5,010 3374 33E 8% 2,100 B, 7%
Special Curent Charges 25 k] 100 BE TO0.0R% 200 0.0
PURCHASING Eﬂﬂlﬂﬁﬁ §1_-l.35? BHLGH 243,913 BRG S0 0Es 5.0%
FiNAMCE DEPARTMEMNT § U75T88 & 3064545 F 2084545 § 1518705 17.5% _§ 2,084.980 1.5%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FLIND: 001 GEMERAL FUND
DEPARTMENT: 03 HUMAN RESOURCES
DIVISION: 01 HUMAN RESOURCES ADMINISTRATION

GOAL MISSION STATEMEMNT:

The Human Resources Department creates, encourages, and maintains & working environment that strives
o promote a harmonious, high-parfarming, diverse wark forca to meet tha City's growing neads. Human Resources
does this by being a knowledgeable. approachable, professmonal rescurca in providing guality services in the areas
of emplovee relations, benefits, recrutment and retention, organizational development, compensation, and human
rasource information management. The Department develops and communicates sound policies and procedures
that balance the neads of employeas and the naeds of the city while ansuring compliance with federal and state law.
The Department provides strategic leadership, modeiing excallence, honesty, integrity, and teamwork.

FUNCTION DESCRIPTION:

The Human Resources Department provides: parsonnel administration, recruitment, and fraining services,
maintains employment records, and administars the Personnel Policies and Employee Benafit Programs. In 2018
the Human Resources accomplishead the fallowing:

» Recelved and reviewad 1,100 amploymant Applicatons

« Filled 86 in house job postings

» Processed 438 New Hires

# Pazzad State Minar Labor Law Audit

» Conducted training o State Ethics, New Supervisory Training, Diversity, Harazament and Mew
Personnel Polickes

o Computerized New Hire Orentation to spead up hiring process

» Handled 36 employvee invesfigations

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 — 2018 2018 — 2020
Description Actual Estimated Estimated
Applications received 950 1,192 1.000
Mew hires 417 428 452
|
AUTHORIZED PERSONNEL.:
Actual Adopted MTuﬂad
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2018 2018-2019 2019-2020
Full-Time 4 4 4 4
1
Par-Time 0 1 1 1
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % E'hm:n
Actual Adopted Amended ¥-I-0 Adopiad Adopted
Fiscal Yaar Budgat Budgaot FY 2018 18 fram Butdget i tg "M
ent | Division AT - 248 2018 - 2098 2018 - 219 piEREF k] Actual ‘18 20148 - 2030 Butget
FUND: 809 GEMERAL FUND
DEPT: 03 HUMAN RESOURCES
Salanes! Wagesr OT % BS4TOD 5 300200 & J00200 2§ 27044 17.2% F 36400 1%
Fringa Benafis B5 224 100,300 100,300 78,184 18.3% 104,800 4.1%
Genesal Dperating Services 13,710 12570 12570 5,375 17.4% 13,800 8%
Insurance - Progerty, AL, GL, WG 12487 12,467 12,467 380 0.0% 1,525 BT 5%
Mamenanca & Rentals 4,732 g,200 4. 200 837 31.0% 4450 2E.2%
Uilities 1,465 3.400 3,400 1,050 132.1% 2,500 -28.5%
Contraciual Ssrvices & Projects 4,587 10,300 10,000 5428 49,5% 10,000 0.0%
Gensral Supples a.873 11,400 11,100 £,047 B85 5% 11,100 -2.65%
Automaties Supplies & Gasdaline 170 835 g25 -3 385.23% 420 =48.1%
haterale & Equipment TEQ 3,000 6,045 4787 300.0% 2,000 =33,3%
Special Current Charges G40 7.200 G466 2,168 32.8% 200 -13.8%
HUMAN RESCURCES DEPT § J00DER8 3 488062 § 453082 &  S43618 19.8% § 483295 =1.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 04 FIRE DEPARTMENT
DIVISION:

GOAL MISSION STATEMENT:
To preserva life, property and environment by responding to requests for assistance, both amergency and
non-emergancy situations. to be sccomplished through training, public education, ingpaction, and quality assurance

FUNCTION DESCRIPTION:

The functions of the overall Fire Department include fire prevention, fire exdinguishments and salvage
oparations; Inspections and recommendations conceming fire code; investigation of fires and thelr causes; conduct
fire safety and prevention programs. The department performs fire suppression and prevention services within the
City, it also provides fire protection services for Ward 3 of Calcasieu Parish through a joint services agreemant with

the Calcasieu Parish Police Jury
Fire Department Divisions:

Fire Administration

Fire Suppression

Cajun Country

Fire Support (includes Fire Prevention, Fire Training, Fire Dispatch, Maintenance Divislons)

AUTHORIZED PERSONNEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2019 2019-2020
Full-Time 182 182 g2 182
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

F Chahga Cramga
Actunl Adopeed Amendad ¥-T0 Frojected  Adapbed Adopte
Fiscal Year Budgst Budgat FY 2018 Expangiures ‘78 fram Bucget 1510 20
Depanment | Divisisn AT - 34N 2040 - 318 A0 - 2% TiF2018 Y 2018 Achasd 18 R0 - 2030 Budigst
FUMD: 301 GENERAL FUND

DEPT: (i FIRE DEPARTMENT
Balarias/ Wages ¥ TAERAGER 5§ HAME00 § BRER500 % 67IAVYY 5 ABEAIE 104% 5 B B52 700 X0%
Chaanima 1976425 1.260.000 /6508 T.500 443 2383443 -A6.2% 1,260,000 0.0
Retirement Confriguiors 2584 210 2502 178 2 T8 AT 1.BEE, 351 224010 4.5% 2,707 800 B2%
Diher Fringe Banefils 14584 BAT 1542 450 1,882 460 1,233,660 14857 223 24.1% 1,879,180 240%
General Cpamaling Serdces & 448 18,740 v 200 o5&y 13,760 T548% X3,680 41.40%
insuranca - Progany, AL GL, WG 1160758 1.168.733 1,168,733 278,330 1.168.733 074 T44 530 -36.3%
Wairsanance & Rentals dag GE1 393900 342 a0} 154,652 128,785 A1.3% 31 800 =3.0%:
Utlitas 235572 280,150 265350 08,105 267,152 10.4% 258,850 -.5%
Contraciual Sarqces & Projecs 114,481 178,150 22,242 113,745 192306  BGSW 210,300 174k
Ganeral Supplies 114 28T 144, 200 151,285 T8, 043 136,157 26.2% 132400 -5.2%
Autcenshive Supplies & Gasating 234,577 273200 274200 153,541 253284 1B 245,700 £.3%
Mabtarisl & Eguipmant 351,703 446,000 420215 27,871 ITE104 26 8% 335,500 24 6%
Major Acguisitions & mprovemenls 254,68 E‘i? (el &01.701 e, sy 91,700 142.3% 747,880 M
Special Cumenl Charges 17,512 315.000 B.0T 31,500 6543 14,800 -43.4%
FIRE DEPARTMENT £ asg38 8 I?Iﬂﬁﬂ ST TRbASE 5 1415858 5 178H4101 Ti% 5 17 B 430 0.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLIND: 001 GENERAL FUND
DEPARTMENT: 04 FIRE DEPARTMENT
DIVISION: 01 ADMINISTRATION

GOAL MISSION STATEMENT:

Ta preserve life, property and environment by responding to requests for assistance, both emergency and
non-emergency situgtions; o maintan a desirable 150 fire suppression rating®, all to be accomplished through

training, public educalion, inspaction, and quality assurance.

‘150 Rating: "IS0O" stands for the Insurance Services Office, a private corporation that evalusies industries
for Insurance rating purposes. For the fire service, the ISO uses the Public Protection Classification (PPCTM)
program, in ‘which the 150 conducts periodic audits of every fire department in the United States on a constantly
rotating basis, usually about every 10 years. Every audil results in a rating from 1 to 10 for the audited department;

this iz known as the department's PPC number. A rating of 1 is the best. 10 5 the worst. Insurance companies use

this rating ta determine proper insurance rates for structures in the fire district. The current 150 rating for the City of

Lake Charles is 2.

FUNCTION DESCRIPTION:
This division is the administration component of the Fire Department.

DEMAMND PERFORMANCE INDICATORS:

Fire reports ~ 3819 4,545

2017 - 2018 2018 - 20119 2019 = 2020
Description Actual Estimated |  Estimated
| 5000
|

*The numbers provided come from a twelve-manth time period from January to December

AUTHORIZED PERSONNEL:

Actual Adopted | Adjusted
| Fiscal Year Budget | Budget Budget
Total Perscnnel Count | 2017-2018 | 2018-2019 | 2018-2019 | 2019-2020
| |
Full-Time | 5 8 | 5 | 5
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% Changs % Change
Acdizal Adegitad Amended ¥-T-D Adopted Adopbed
Fiscal Year Budpet Budget Fy 2018 “19 from Budget % o 20
Department [ Division 2017 - 20618 2013 - 2049 2018 - 31§ TEARME Actual 18 20149 - 2020 B st
FUND: 007 GEMERAL FUND
DEPT: 04 FIRE DEPARTMENT
DIv: 01 ADMINISTRATION
Salanes’ Wages/ OT 5 253498 5 273600 § 275100 E 4 227378 IE%W § 2587300 305
Fringe Banelits 1x3613 131,300 129,800 101 878 &.2% 140,300 G.8%
Gienaral Ciparating Sarvices 3,886 10,000 10,000 2068 1T2 8% 18,000 B0.0%
Insurance - Progarty, AL, GL, WE - - - - A, 26,705 A
Mainlanance & Rentals 5,841 B,000 &,000 4 B4g 3LE% B, 000 <A7.5%
Litiities 217119 238,000 239,030 164,039 BB 234,000 -1.7%
Conlraciual Services & Projects F.555 300 10,300 B304 05 2% 9,500 F00, 0%
Genaral Supplias 34 400 400 - 1078 55 300 -25.0%
Materiats & Eguipment 3520 5,000 8,570 1.282 47 0% 3,000 =400, 0%
Bpecial Curremd Charpes 123 G500 B0 i E] a08.5% 300 ~40,0%
FIRE ADMINISTRATION £ B2549T 5 GBTI00  §F BB 100§ 533,788 6% § TETBOS 9.1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLIMD: 001 GENERAL FUND
DEPARTMENT: 04 FIRE DEPARTMENT
DIVISION: 02 FIRE SUPPRESSION

GOAL MISSION STATEMENT:

Tao preserve life, property and environment by responding to requests for assistance, both emargency and

non-amergency situations, to ba accomplished throwgh training, public education, inspacton. and quality assurance.

FUNCTION DESCRIPTION:

Thiz iz the largest divizion in the Fire Department. The employees are gualified to control and extinguish
fires, respond fo hazardous material emergencies, provide high quality first responder sarvice, and guickly act in
respanse to life threatening sifuations. Thay respond o hundreds of axtrications and thousands of emergency lina
calls a year. They support and maintain a safe, healthy, wall-trainad, and high performing workforce © better serve

the Lake Charles community.

DEMAND PERFORMAMCE INDICATORS:

2017 - 2018 2018 = 2019 2019 = 2020
Description Actual Estimated Ezstimated
Calls for service 3618 . 4545 3,000

*The numbers provided come fram a twelve-month time: period frome Jansary to Dacambear,

AUTHORIZED PERSONNEL:

Actual Adopted Adjusted |
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2018 | 2019-2020
Eull-Time T T T
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

%, Ghanpe % Change
Actual Adopted Amanded ¥-T-D Adopiad Adopted
Flscal Year Budpst Budget FY 2019 18 From Budgst ‘191620
Department | Diviskon 017208 M8 .2098 F018 .- 2019 TS Actusl™B 2078 . 020 Budget
FUND: 001 GENERAL FUND
DEFT: 04 FIRE DEPARTMENT
DV 02 FIRE SUPPRESSION
Salaries’ Wages ¥ 6028168 S 681500 § 6243500 § 51218485 19.0% 8 6,872,000 2.0
Cvertms 1,609.214 1,000,000 1,668,600 1,678,504 3T0% 1,000,000 0.0%
Fringa Benefita 3,084 0419 3,445 500 &.141,600 &,607 734 12.8% 4,858,000 5.6%
iGenaral Qparabing Senices 5832 5,180 6,200 2,824 2% 3.580 37 7%
Insurance - Propary, AL, GL WG €30 757 950,249 250,248 712,842 1.1% B04,185 -38,4%
Mainlenence & Renigs 411,901 340,200 304,200 145,011 AE 2% 246,200 A%
Utiitias - - - - M - BaA
Conlraciual Services & Projecis 83172 1&3. 450 138,560 57,567 101 e 123,800 =T.5%
(Gemara! Gupplies 104,615 127,280 37,250 74,533 21 5% 198,100 -B.4%
Aulnmotive Suppiies & Gasoline 189,052 226,500 35,500 158,394 14 E% 218,500 4,45,
Matarigis & Equipmeant 240,055 434 50 a1 S0 204, 752 24 B 423,800 -23.8%
Major Aoquistions & Improvemerds 185,385 G22,000 801,700 448,597 218 4% 565000 -B.2%
Special Current Cnarpes 16,874 34,000 34,000 7,721 101.5% 15,000 A4 1%
FIRE SUPPRESSION F 12071088 8140748453 B13B52 845 2§ 11.087.884 B B13,825615 =1, 3%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 04 FIRE DEPARTMENT
DIVISION: 03 CAJUN COUNTRY

GOAL MISSION STATEMENT:
To presarve life, property and environment by respending to requests for assisiance, both eamergency and
nen-emergency situstions, to be accomplishad through training, public education, Inspaction, and guality assurance.

FUNCTION DESCRIPTION:

This division was established in 2008 to better track costs attributable to the Ward 3 Fire District agreement
with Calcasieu Parigh which serves areas in Ward 3 outside the City imits. Fire support personnel are not
specifically assigned to this staion. The personnel costs are recorded in this division as they are Incurred through
the payroll procass,

DEMAND PERFORMANCE INDICATORS:

2017 -2018 | 2018 - 2019 2018 - 2020
Description Actual Estimated Estimated
_Fire Reports e B | [00 . 588 600
Calls for service 800 588 { 600

AUTHORIZED PERSONNEL:
There are no personnel that are directly charged to this division. Various amployees' payroll cost Is
recorded in this division as thay are incufred.
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

3% Change % Changs
Actual Adopled Araraches] YT Adogted Adapiad
Fiscal Year Bisdgat Baidiged FY 2013 "% fram Bidgat 19 1o 30
Da i Divisbon 2017 - 2018 2016 - 2019 2018 - 2018 TIHEERE Agztual "8 2018 - 2020 Budget
FUND: 001 GEMERAL FUND
DEFT: 04 FIRE DEPARTMENT
D 03 CAJUN COUNTRY
Salarfes) Wages 3 B032y § E82VO0D 0§ B84 700 2§ B4EYTE 133% §F BE2T00 3. 5%
Civartma 281 888 180,000 300,080 248 3By -38.3% 200,000 11.1%
Fringe Benafis S00LEAT 311 435 311,435 285, 78D 3.8% 321,860 33%
Ingurance - Prapedy, AL GL WC 110,139 107 611 107411 B2 A3 -3, 3% 88,150 -18.1%
Maintenance & Rentals 26,189 33100 27,100 4,803 26.4% 28,100 -121%
LIgiities 17,502 21,180 28 150 17,075 20.8% 23,850 11.6%
Contraciial Services & Projects 4 G2 6,400 & 400 4,227 38.3% i3.500 T8%
General Supplies 1,753 5,500 3,255 1,208 213.7% 3.000 -45 5%
Automative Supplies & Gasoline 19468 28,700 28,700 16315 47.4% 7!I0 AT 4%
Matarials & Equipment 3016 10,300 13,245 1,072 231.6% 4,500 -55.0%
CAIIM COUNTRY % 1,37TRA3T § 1,388,606 % 1,481.E588 S 1,187 4E7 08% § 1,383,580 1. %
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 04 FIRE DEPARTMENT
DIVISION: 04 FIRE SUPPORT

GOAL MISSION STATEMENT:

To preserve life, property and environment by responding (o requests for assistance, both emergency and
non-gmeargency situafions, to be accomplizhed through training, publc education, inspection, and guality assurance,

FUNCTION DESCRIPTION:

This division was broken oul saparately from fire suporession for tha first ime in the adopted 2011 bedgat
It includes the Training Division, Maintenance Division, Communication Division, and Prevention and Planning.

DEMAND PERFORMANCE INDICATORS:

2017 = 2018 2018 - 2018 2018 = 2020
Description Actual Estimated Estimated

| Code inspecticns 3,087 3.084 3,200

Fire Stationsin City Limits | & 8 8
| Fire Stations outside City Limits, | 2 | . ! 2
AUTHORIZED PERSONNEL.:

Actual [ Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-20198 2018-2020
Full-Time 18 | 18 | 16 | 18
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

Actusl Adapied Amonded ¥-T-O
Fiscal foar Buiget Budgat EY¥ 2019
Departrant  Division 2047 - 2B 21E - 301§ 218 - 2075 TAN209
FUMD: 001 GEMERAL FUND
DEPT: 04 FIRE DEPARTMENT
ONV: 04 FIRE SUPPORT
Setaries! Wages 5 B629.080 § 1.025.230 3 1,079,200 3 B33,036
Civerfirme 74,342 40 B00 37,B0E 25,0681
Fringe Banefits 400,885 455 400 415,400 326,618
Senaral Operating Senvices - 1,000 1,000 -
Insuranca - Property, AL, GL, WC 110873 110,873 110,873 83,155
Maintenance & Ranials - 3.800 3,600 -
Litktes 951 1.000 1,870 g9
Contractual Services & Projacts 35,760 30,000 71,082 43,857
Zenersl Suppliea 7,864 11,050 10,360 and
FAugomotive Supplies & Gasaling 16,457 18,000 16,000 12,242
Materisis & Eguipment 5112 6,500 6,500 725
Majar Acgulaisns & Improvements 81,330 d i .
Epacal Curren Charges 818 £00 A1CH 268
FIRE SUPPORT 1,544 408 'I.'|"f1.ﬂ£3_ 1.?5¢|1l‘3- 1,371,035
FIRE DEFARTMENT 18819281 FITTRO468 SIT.TA045R 5 14 159,998
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23800
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10,000
15,800
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 05 POLICE
DIVISION:

GOAL MISSION STATEMENT:
To serve alf people within our jurisdiction with respect, fairness, and compassicn.

The management and members of the Lake Charles Police Department are committed to the prevention of
crime and the protection of lifa and propery; the preservation of peacs, arder, and safety; the enforcement of laws
and crdinances: and the safeguarding of constitutional guarantees.

The management and members of the Lake Charles Police Department are dedicated to fostering a sense
of security for the citizens we serve; lo investigate problems and seek salutions, and to bulld and maintain public
trust by halding ourselves to the highest standards of ethics and pesformance.

FUNCTION DESCRIPTION:
The funciions of this departmeant ara the pravention of crime; law enforcement; assistance to the courts and
oiher law enforcement officials; and maintain the peace af the City.

Police Department Divisians:

Folice Adminstration
Folice Sanvice

AUTHORIZED PERSOMMNEL: (does not include Police Hiring Grant)

Actual | Adopted Adjusted
Fiscal Year Budget | Budget Budget
Total Personnel Count 2017-2018 2018-2018 2018-2018 2018-2020
Full-Time 187 | 168 188 188
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changs % Change
Acaual jﬂnpﬂd A nied ¥-T-DO Projectad Adopled Bdegtad
Facal Yaar Bt Hudgwl Fyape Bxpandiiures 18 from Beigat 18t 20
NEMJ Drivigion 2017 - 2018 2018 - 339 2018 . 2019 T8 F'I"ﬂ'll Bcoasl'PE 2049 - 2020 Eﬂﬂt
FUND: 001 GENERAL FUND
DEPT: 05 POLICE
Sorianes) VWinges § OB TaY 5 sl § B3TR00 §F TSGR 5 RAITATEZ 8% § 5531000 3.5%
Cvertima 1,355, 664 OT0.E00 1480500 1246108 1,745,108 =38 4% &6, 0D 08%
Retrament coninbutins. 2,758 808 3.239 700 3011 408 2350312 2040192 174% 3,357 600 2.6%
Cirar Fringa Benalita 1,640 BE2 1520420 1732320 1,327,352 1883027 10.95% 1,800,230 4 .4%
General Operating Services G, Dk Eill, 200 Ee¥- 1 48,500 66 0TE 0.7% 67,800 12.2%
IFEdinance - Propaddy, AL, GL.OWE 1.653,255 1.650, 391 1,557 441 1,247 058 1,867 441 +1.2% 1, BE9 05 1.1%
fdainierance & Rentsis 458, 154 08,700 409 645 I0.E 470095 2.1% 534 500 57%
Lilktes 145775 161,850 178550 124,841 172666 11.0% 185,880 32%
Contraciual Servicas & Projecis 41,063 EE.B10 265,762 218,005 265054 A% 273,100 9.2%
Gerwral Suppies o2 727 10, B0 GEEND &7 528 av.a82 BT &l G0 0,55
fusomainee Supplias & Gasoina 44,530 S0, 300 SR0200 316,108 501,870 20.T% 807,200 14 1%
Maleriats & Equipman 818,641 E13,100 a17.&41 [, 34 871 908 0.74% 455 A00 18.8%
Majar Aoquisiions & Improvemaents 8E3,370 822,500 TR, 054 B34 560 B23ATD -0 EQ5, 500 -15.4%
Special Currand Charges 285,830 453 L0 &57.000 411,2M E LR B 1% 454 000 1.65%
Irdariund tramsfecs ikl &l l}ﬁ a5.0n2 32 546 -A0.0% - 100, 0%
POLICE DEFARTMENT 319000 105 527088 TE3 § 29008783 3 1ﬁ|-l-l'.'|:|'|7|:r!| L 20487012 B 52 EI AW
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 05 POLICE
DIVISION: 01 POLICE ADMINISTRATION

GOAL MISSION STATEMENT:

To sarve all paople within cur junsdiction with respect, fairness, and compassion.

The management and mambers of the Lake Charles Police Department are committed to the prevention of
crime and the pratection of life and propery, the preservation of peace, order, and safety; the enforcement of laws

and ardinancas, and the safeguarding of constiutional guaraniess.

The management and members of the Lake Charles Palice Department are dedicated to fostering 8 sense
of sacurity for the citizens we serve; to investigale problems and seek sclutions; and fo build and maintain public

trust by helding curselves ta the highest standards of ethics and performance.

FUNCTION DESCRIPTION:

This divisien is the administiation component of tha Police Department. It includes the Office of the Chief of
Police, his sacretary, the positions of Deputy Chiefs, and the Professional Standards Division, These positions are
responsible for the overall management and operaticn of the department and its respective divisions and includa

padicies and proceduras, rules and regulations, and personnel matters adminstratian,

DEMAND PERFORMANCE INDICATORS:

| 2017 - 2018 2018 - 2018 2018 - 2020

Description - Actual Estimated Estimated
Cells far service 128,531 136,500 143,000
Administrative Investigations B4 80 B0
Crime Clearance Rate 58% 4T% 50%

AUTHORIZED PERSONNEL: {does not include Police Hiring Grant)
Actual Adopted Adjusted
Fiscal Year Budget Budget | Budget
Total Personnel Count 2017-2018 2018-2018 2018-2019 | 2018-2020

Full-Time 5 B B &
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CITY OF LAKE CHARLES

FISCAL YEAR 20159 - 2020 ANNUAL BUDGET

% Change % Change
Actuial Adapled Amanded ¥-T-0 Adopbéd Adapied
Fiscal Year Budget Budget Fy 2048 48 fram Budget “48 b0 20
Dapartmeadnt [ Division 2017 - 2018 20148 - 2018 2018 - 2019 T334 Actual 18 2019 - 2030 Buidget
FUND: 007 GEMERAL FUND
DEPT; 05 POLICE
o 0 ADMIMISTRATION
Sataries/ Wages!' OT 8 25p0Bm § B4000 F A55000 480,087 12.0% § 488000 -2 0%
Fn'ng& Bangfits 167 673 227,800 160,800 134 451 35.9% 212,500 -5.6%
Gengral Dparaling Services 48 128 48 500 A B0 Sk 316 0.8% 46 00 5. I
Insurance - Propadty, AL, GL W - - - - WA 187,120 MiA
Maimlanancs & Reniai 24, 440 28,200 18 845 048 T.2% 25,500 2T
Litities 128 605 140, 500 158 500 118,111 8.4% 145,500 A6%
Contractual Servicas & F‘H:IjEr:I.‘E. S5 B3 28,010 25810 22,141 5.8% 31,500 AT 1%
General Supplies 17.240 18,600 17,300 10,388 T1.3% 19,200 3:2%
Matarizts & Euuq'.]mant o0 &, 600 13,250 13,2M A75.0% 5,300 2E.1%
Spacsal Carmrenl Charges 355 . . . =100.0% . & I
ADMIMESTRATION F BE43AS 5§ 1019310  § 1.095405 a21 B2y 153% § 118302 18.1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 05 POLICE
DIVISION: 02 POLICE SERVICE

GOAL MISSION STATEMENT:
To sarve ali people within cur jurisdiction with reapect, fairness, and compassion

The managament and mambers of the Lake Charles Police Departmeant are committed to the prevention of
crime and the pratection of life ard property; the preservation of peace, order, and safety; the enforcament of laws
and ordinances; and the safeguarding of constitutional guarantzes,

The management and members of the Lake Charles Police Depariment are dedicated o fostering a sense
of security for the citizens we serve; to investigate problems and seek selutions; and to bulld and maintain pubfc
trust by helding oursalves to the highest standards of athics and performance.

FUNCTION DESCRIPTION:

This division consists of police personnel and the operational needs of the palice forca. It consists of three
units, Operations, Administrative Support, and Investigations. “Cperations” contains the operational functions of the
police sarvicas fo the public and falls under the purview of a Deputy Chief Components faliing under this title
include the patrol division and K-8 function, the traffic divizion, and the personnel training division, “Administrative
Support” containg the functions classified as support positions falling under the purview of a8 Deputy Chief. The
companents include budget positions, narcotics task force parsonnel, communications, clarcal, information desk
personnel, neighborhood palicing, criminal intelligence, and crime analysis. “Investigations” includes the funciions
classified as investigalive positions falling under the purview of a Deputy Chiaf. Components of this include all sub-
classifications of investigations such as vislent crimeas, property crimes, etc., the investigative clerical personnel, and
the property and evidenca function,

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 - 2019 2019- 2020

Description Actual Estimated Estimated

_Calls for service 128,531 136,500 143,000
Arrests 3,415 : 2 687 . 3,000
Citations | 15132 : 7 500 8,000

AUTHORIZED PERSONNEL: (does not include Police Hiring Grant)

Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 | 2018-2019 201B-2018 2018-2020
Full-Time 181 | 182 182 . |« 482
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Ghange % Change
Artual Adopted Amended Y70 Adopted Adogted
Flacal Year Budgel Budgat FY 2018 10 Prom Budget 40 1620
Department | Division 2047 -8 2B -2016 3018 - 2ME TA1/2018 Actusi 18 2048 - 2020 Budget
FUND: 001 GENERAL FUND
DEPT: 05 POLICE
v 0 POLKCE SERVICE
Salarieal Wapges OT § BIGAOTE S O0EZTO) S ETTETOD F O&017.802 BT% & 9,433,000 3.8%
Chvartime 1,385,550 968,000 1478000 1,245 108 -2B.6% 75,000 0.7%
Ratiremant 2 fi54, 853 3,080,500 2 891,208 2271817 184% 32165400 4.1%
Fringa Bannfits 1,578,256 1,742 T3 TET.620 1.2 5aa 10.4% 1,820 520 5.0
General Cperating Services 10,835 11,000 26,000 18,185 0.6% 21,000 80.9%
Ingurance - Property, AL, GL, Wi 1,663,796 1,860,531 1.6&7 441 1247 (di 0.2% 1,472,185 =10.8%
Maintanancs & Rentals 470,758 470,500 473,000 351,170 1.86% 08 004 6.2%
LIEkies ) 18,190 21,380 21,350 108480 31.0% 21,450 0.5%
Contrachual Services & Projects 108,132 211,800 2348 842 185 854 101.5% 241 8680 14.1%
Genarsl Supplies 75,387 B2 200 78,300 £7,540 B.0% BD.700 -1.8%
Atomotive Supglies & Gasoline 488 230 50,200 540,200 H18. 108 20, % 507,300 “14,1%
Matarials & Eguipmant B17, 741 408,500 B4, 541 £31,030 -1.1% 860,000 18.7%
Major Acguisfions & Improvemenis B23,370 822,500 749,064 £34,580 £01% B05,500 15.4%
Specal Current Changes 285 465 452,000 457,000 411,31 G0 455000 1.8%
Interfund transfers 325,838 85 05 84,082 - -E0.0% - -100.0%
POLICE SERVICE 10.019,780 20,077,453  20.081,368 15,685,878 5 6% 20,420,055 17%
POLICE DEFARTMENT § 5004 105 EM 085 TE3 321086 7E3 5 16407705 0% B BO3ETS 2.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLMND: 001 GEMNERAL FUND
DEPARTMENT: 06 PUBLIC WORKS
DIVISION:

GOAL MISSION STATEMENT:

Ta ensure the highest quality of servicas are provided to the residents of the City of Lake Charles in the
maintenance of publis infrastructure and the carrying out of services as provided by the divisions as autlined below

FUNCTION DESCRIPTION:

Per the City Charter, the Director of Public Works is responsible far emergency servicas for all agencies of
the City; contract construction supervision, maintenanca of City property; maintanance of city map and mapping and
survey work; construction of streets and sidewalks and bridges and streat drainage connected therewith. traffic
engineering, garbage and trash collection and disposal; street cleaning; storm water coblection and disposal
syatems. In addition, the Director of Public Works oversees City Wastewater and Water systems; the City Transit
system; the Vehicle Maintenance Division; and the Grounds Maintenance Division,

Public Works Department Divisions:

Administration Vehicle Mamniznanocs
Slresiz Building Mainienancsa
Salid Waste-Trash Collection Communication & Traffic
Saolid Waste General Grounds Maintenanca
Engineering

=* Wastewater, Transit. and Water Division are in separate funds listed elsewhera in the budget.

AUTHORIZED PERSONNEL:
Actual Adopted Adjusted
Fiscal Year Budget | Budget Budget
Total Personnel Count 2017-2018 2018-2018 | 2018-2018 | 2019-2020
Eult-Time 157 R
Far-Teme 17 17 17 | 17
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

5 Changs % Change
Aciziel Adopbed Smanded ¥.F0 Prajected Adophed Adopind
Fiscal Year Budgat Budgat FY 2018 Esgendinsras 15 freem Byl e 20
wfnhﬁhﬂﬂ 01T - 2018 201E - 74 TR - 2018 pirilral] PY 1918 Aciual "8 3090 . 2020 Budgel
FUMD: 001 GENERAL FUND
DEPT: 0& PUBLIC WORKS
Salarias Wagss 5 4050886 & 6600800 & GAGA3ID % 421E3N8 0§ 5154840 18.1% § 5058200 a1
Orvaarme 289,479 253,000 253000 223,778 #6565 -2.5% ZE6 500 53
Regramant canlributions 633,515 T48,800 Taganh 547381 TG Bds 18.2% T4A R00 .8%
Caner Fnnge Benefits 1,478 080 1,728,560 1727 560 1, 186387 1,607, 003 1T.3% 1,780,310 30%
aneral Opanating Sarvices 12,206 25870 28935 12038 24,242 1M1.60% 25 480 42%
Insurance - Property, AL, GL, WC 1 4B ATR 1, BE3 BE&T 1653607 1,245,625 1,663,887 0.0% 16825317 -3.3%
Maintenance & Rantaks G 3te B3 50 G07T.50E 04 B34 455 DT 102 5% L LH -1246%
Uik 1,430,510 1. 458, G0 15010 220 10650480 14711565 554 1,480,500 -1.2%
Cordraciusl Senvices & Projacts 1,845 238 2.H71475 2388778 1267 208 2,906 430 A0 203248705 -12.3%
Ganeral Supplios 451,340 BT G50 a85.500 318686 508 850 AT T G46. 500 “18.1%
Pariomalive Supplies & Gasaling BE4 852 1,088,800 1005300 Te6.239 480,370 21,78 1032100 S.2%
fatrials & Equipmant 00474 418,150 42130 211534 37 a7 F0.F% 374,560 =10.4%
fajar Acguigitiang & Improvanents 18825603 1,804,234 1,486 2068 450,43 1,508,004 “14:1% 1.056.750 I0.1%
Spacial Cumend Charges 45347 44,500 122570 48,131 B5. 7B 1883% 1R 000 ATEY
PLBLIC WORKS DEFARTMENT 5 15786115 . S 18008 IE2  § B3O8 181 % 11B2g2ad 5 18,048 03T 16,79 & 1814349 =14%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 068 PUBLIC WORKS
DIVISION: 01 ADMINISTRATION

GOAL MISSION STATEMENT:
To ensure the highest guality of service s given to the residents of the City of Lake Charles

FUNCTION DESCRIPTION:

Tha Administration Division provides far the genaral managament of the Public Works Department and the
coordination and scheduling of work performed by its various cperating divisions. This includes, but is not limited to,
the City Engineering functions and other government agencies such as Gravity Drainage, Calcasiau Parish Police
Jury, and Department of Transpartation & Development.

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 - 2018 2019 - 2020
Description Actual Estimated Estimated
_Work orders completed . 974 i 1.700 1,750
AUTHORIZED PERSONNEL:
| Actual Adopted Adjusted
I Fiscal Year Budget Budget Budget
Total Personnel Count | 20M7-2018 2018-2019 | 2018-2018 2019-2020
. ! '
Full-Time | 7 I (T 11
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CITY OF LAKE CHARLES
FISCAL YEAR 2015 - 2020 ANNUAL BUDGET

% Changa % Changs
Actual Adoptad Amvarded -T-I Adlnpied Bddepbad
Figcal Yaar B gpart Budget FY 2014 149 From Budpet 15t "0
E?:EI_]EHH Dilwvision 217 - 2098 2048 - 2015 2018 - 2048 Trav201s Antual 18 20119 = 2020 Eiplgat
FUND: 1 GENERAL FUND
DERT: 06 PUBLIC WORKS
Div: 01 ADMINISTRATION
Salankea) Wageas OT ¥ B83358 § SBOGDD § SBDS00 0§ 37386 J0% 5 508,300 -12.3%
Fringa Banefils 221,377 221,350 221,053 132,333 0.0% 198,500 =10.3%
Genesal Operating Sanices 4374 7,650 T.075 £ 370 74,00 7050 =7 A%
Insurance - Property, AL, GL, WC 18,876 18,47 1807 14,254 0% 114,220 S A%
féatntenance & Rentals A2 067 &5 550 dB 450 19 458 15.4% 44 050 = 3%
Liilities 26,825 37,800 A ] 18,720 18.8% 30,300 -4
Contrachial Sarvices & Projects ] 12,200 Tr.200 66,233 B3 4% Gg,200 172.1%
Gensral Suppiss 18,780 22 BED 20,850 11,108 21.7% 18,8580 -1 1%
Autaomative Supplies & Gasolne 10,965 12,650 11,350 5,420 17.7% 10,150 -21.0%
ateriale & Equipmeant &2TH B,BED 21,330 4 252 108 9% B AEG =5.8%
Major Acquiitions & Improvenents 40,748 - 47 0] 45,965 -100.0% 24,000 WA
Spacial Curment Changas 22,804 EE!IEDG [ =R ] 22887 249 BE 500 =23.4%
ADMINISTRATION 3 D824p3 5106507 §5 1351604 8 VRO GG T & 1064470 1.3%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 06 PUBLIC WORKS
DIVISION: 02 STREETS

GOAL MISSION STATEMENT:
To maintain safe roadways and sidewalks for pedestrian and vehicular traffic and to maintain City
infrastructure drainage syslams.

FUNCTION DESCRIPTION:

The Streets Division performs general roadway maintenance {maintaining, repairing, impraving City streets)
and drainage on public strests, Sireet sweepers insura streets are free of dit, leaves, and debris. The mantenance
of City streets includes surface traatment and overlay, correction af street fallures including handicap ramps, curbg,
and gutiers, construction catch basins, drainage boxes. and patching potholes. (This budget also includes the cost

of street lighting.)

DEMAND PERFORMANCE INDICATORS:

2017 = 2018 | 2018 - 2013 2019 - 2020
Description Actual | Estimated Estimated
Waork orders completed 857 | [ N U— -}
_Woark orders completed-drainage | 1,330 | 1,100 1.150
| Storm Sewers maintenance (miles) ! 425 ! 425 | 425
| |
AUTHORIZED PERSONMEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 | 2018-2019 | 2019-2020
Full-Time 25 25 29 25
Part-Time 3 3 ) 3
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change * Changa
Agtual Adopiad AmAnded T- Adcpiad Anopied
Fescal Year Bradget Budgsl FY 2018 18 from Baicgeq 18 o 20
Deparirent / Division 2017 - W18 18 - 20118 2018 - 2018 TIALA04e Actuad “18 204% - 2020 Budget
FUMD: 001 GEMERAL FUND
DEFT: 08 PLUBLIC WORKS
Div: 02 STREETS
Salanea! Wages! OT ¥ BIETDY & B09B0D 5 S0BGDD § TIG15M 85% B @14.800 0.8%
Fringn Benafis 341 484 arr.aso 377,080 278,874 10.4% 365,850 2 5%
Heneral Oparatng Servicse o5 1,400 1,400 167 13T 7% 1400 0.0%:
Inaurance - Prapény, AL GL, WC 41,148 481,850 461 984 244 56D 2% 3’ e85 1955
ffaintanancs & Rentals 18,530 70,300 g7, 500 28,977 2B2.5% 55,400 -20.3%
Lnilites 1,30E,755 1,371,600 1,377,600 72,664 4.8% 1,363,200 «1.0%
Contraciual Services & Projects 228 820 755,425 ThE4E5 a1,821 239.0% 477 425 -GE B
General Supplies 214 8621 233,000 323,000 146,800 B0.4% 20,060 =31.5%
Automotive Supphas & Gasoline 40,584 58,000 56,000 33,870 41 8% 51,000 121%
Matenals & Squipmant 32 037 45,500 51,210 36 482 E1.4% 7 200 2. T
Major Acqusilions & Impravermeants 112,072 78,500 83,000 824918 -28.1% 134000 B 0%
Epacial Cumant Charges 8730 22,500 18, 7] 832 157.7% 22700 LB
STREETS & S5,607.758 F 4478234 § 4470234 5 2.731,203 24.2% § 403410 10,1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 06 PUBLIC WORKS
DIVISION: 03 SOLID WASTE - TRASH

GOAL MISSION STATEMENT:
Te collect and disposa of trash from the residents in the City limits of Lake Charles in the most economical
and environmentally safe manner

FUMCTION DESCRIPTION:

The primary function of the Solid Waste (Trash)} Division is the collection of trash, which consists of brush,
debris, and other residential waste net handled by the sutomated garbage systemn, These items are collected from
City residences once a week and delivered fo the disposal sites. There are nine frash routes that run four (4) days
par waeak, which average approximately 788 homas per route,

Inclueded in the disposal sites is the City-owned Incinerator (Wood Waste Processing Facility). This Division
also operates all recyciing collection sites, as well as having a roving recycling truck at various locations throughout
the City.

DEMAND PERFORMANCE INDICATORS:

2017 — 2018 2018 — 2019 2019 - 2020
Description Actual Estimated Estimated
| Tons incinerated ! 5800 | 6000 6.500
| Tons trash collectad [ 7,000 = 7,500 | 8000
Team Green Recycling Tons | 540 . &40 | 880
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted |
Fiscal Year Budgat Budget Budget
Total Personnel Count 2017-2018 2018-2018 2018-2019 2019-2020
|
Full-Time 28 28 29 29
Part-Time g - ] o . [
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CITY OF LAKE CHARLES

FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

W Change
Adopiad
149 from

Achesl ‘18

10.0%
19.3%
1368.2%
0.0%
4T83%
BE A%
13.8%
1584.4%
1850
4.4%
44 5%
BS 8%

§:1,125,600
402 6a)
4, 350
64,800
120,200
6,800
344,800
5000
178,800
S08a0
0000
12000

Artual Adogtod Amanded ¥.1.0
Fiscal Year Budpat Budgat FyY 3018
Dapariment / Division 1T - 28 2018 - 2018 0148 - 2018 T8
FUMND: 001 GEMERAL FUND
DEPT: DB PUBLIC WORKS
Div: 03 TRASH COLLECTION
Selares/ Wages/ OT 5 ges337 5 1.004 703 3 9,004,700 ¥ 828577
Frinpe Benafits 381 836 AT DEd 485,810 313,561
Genaral Oparating Servicas 211 3,100 4,350 1.250
nsurance - Property, AL, GL WC 245075 245,075 245,076 183216
Mainlenance & Renials Z8.EGT 168,200 145,264 64,155
Utises 4470 6,500 8,800 i .B37
Coniractual Services & Prajects 17,070 361,104 301,800 252874
senarel Supplies 2182 5,500 5,000 1,175
Audpmiciive Supplies 4 Gasaline 151,041 176 B0 178,500 133,708
Matariats & Equipmant 24 540 30,650 30,350 24,556
Major Acguisidions & Improvements A7 545 281,000 234 543 .
Special Curreni Charpss G452 12,000 12,000 6853
TRASH COLLECTION i 2542145 & EIEE-B,B-B-E G 2812 4682 ¥ 1616312
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7.1%

£ 3,015,380

2.8%

d40.3%
44 T
-27.2%
-2.9%,
=34
B.1%
0.0%,
0.0%
34.1%
0.0%:
6.6%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

DEPARTMENT: 001 GENERAL FUND
DEFPARTMENT: 068 PUBLIC WORKS
DIVISION: 04 SOLID WASTE - GENERAL

GOAL MISSION STATEMEMNT:
Ta clean all sireets of garbagea in the most ecanomical and environmeantally safe manner.

FUNCTION DESCRIPTION:

The Solid Waste (Garbage) Division includes the cost of operation of the Cily's automated garbage
collection service, including related eguipment costs, contractual cost of waste disposal, and expenses of
transporation to disposal sites. lis primary function is the collection of gerbage from City residences ance a Wweak
and delivery of ihe fems o the dump siles. There are nina routes that run four (4) days per weak, which average

BiG homas per route,

DEMAND PERFORMANCE INDICATORS:

2017 — 2018 2018 — 2013 2019 — 2020
Description f Actual Estimated Estimated
Tons garbags collected - }| 25,500 i 256,497 . 27,000
Weark crders completed 7,080 7,000 7,080
AUTHORIZED PERSONNEL:
Bctual Adopted Adjusted
Fiscal Year | Budget Budget Budget
Total Personnel Count | 2017-2018 | 2018-20138 2018-2013 2019-2020
: .
Full-Time | 14 | 14 14 14
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

ment I Division

FLIND: 01 GENERAL FLIND
DEPT: 0 PUBLIC WORKS
DlY: 04 Z0LID WASTE-GENERAL
Salaras! Wagss/ OT
Fringe Bersfils
Gensral Dperating Sendors
insuranca - Property, AL, GL, WC
htaintenance & Rentals
Liililies
Caontraciual Services & Progects
General Suppies
Automobve Supplies & Gesoling
Matefials & Equipmen
Major Acquisitions & improvements
Special Cument Changes

S0OLID WASTE-GENERAL

Actual Adapried Amended ¥-T-0
Fi=cal Yaar Budged Bisdgat FY 2019
2017 - 3018 2018 - 1018 2018 - 20149 !I'|'31.I'§I1B

3 40 B30 F 488 B00 S5 496200 E SEh,. 654

181,385 214500 214 8500 160,428

288 2800 2,700 1,820

238275 238,150 238,150 175,353

T8, 610 157100 104,100 54 DE3

8525 F.a .o i B4

B74.504 1,030,100 1,030,200 TEI 68

s g 18,800 18,800 4.0z4

271,332 244 160 344 160 2E2 I

121,474 138,750 142,750 Br.023

SB5.E14 271,200 247 303 el it
3.349 16,000 15,000 2848

$ 272778 5 28B4 P50 § 286043 3 1800843
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% Change

Adopted
19 fram

fustual 18

12.7%
12.3%
B52.6%
=0 1%
40.0%
18.0%
57%
111.7%
26.8%
15.0%
=1 5%
247.9%
5.8%

Budgel

2098 - F20

¥ 521400
223,500
2,700
14,2
102000
7200
1.030:200
18,000
313.000
133,550
440,000
9,000

3 3120241

% Changs
Adepted
"81a 20

gt

5.0%
4.0%
-3.8%
A%
-4 8%
-B.5%
0.0%
wd, 3%
-0.1%
-0.8%
G2.4%
-A0. 0%,
B.2%



CITY OF LAKE CHARLES

FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND:

DIVISION:

GOAL MISSION STATEMENT:

To provide quality repairs and maintenance at the most economical cost to sustain the City's fleet of
vehicles and off-road eguipment and to provide these senvices in a professiongl. and courieous manner, 1o pramota
the reduction of idle time and Improve fuet mileage through preventative maintenance; to provide information on

001 GENERAL FUMD

DEPARTMENT: 06 PUBLIC WORKS
05 VEHICLE MAINTENANCE

technology advancas in alternative fuals and vehicles,

FUNCTION DESCRIPTION:

The Vehicle Maintenance Division accounts for the operationzl costs to eslablish and maintain a high
standard of performance and accountability for Public Warks, Polica, Recreation, and City Hall fleets. This includes
vehicle and equipment repairs, parlz, tire and fuel managamant and vandor support o ensure the maximum

readiness of the City of Lake Charles flaat.

DEMAND PERFORMANCE INDICATORS:

108

2017 = 2018 2018 = 2018 ' 2019-2020
Description | Actual Estimated Estimated
Wk orders 5,660 5,500 5500
| Invoices Pracessed | 3,204 3,500 45000
VehiclelEquipmant Intakes [ BB 75 ]
AUTHORIZED PERSONMNEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2019 2019-2020
Full-Time 24 24 24 a4




CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

rtment | Divislon

FUND: 001 GENERAL FUND

DEPT: 06 PUBLIC WORKS

DIV: 05 VEHICLE MAIMTEMANCE

Balaries’ Wagea/ OT

Fringe Banefits

Gangral Opareting Sandoces

Iraurenos - Progerty, AL, GL, WC

Maintenance & Rentals

Utilities:

Contraciual Sendoes & Progcls

Gangral Supples

Aulomative Supplies & Gasolins

htaterials & Equipment

htajor Acquisibons & Improyvements

Specizl Current Charges
VEHICLE MAINTENAMCE
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% Changa % Changa

Actual dAsdopindd Ammanied -T-0 dglapled Adapled

Flachl Yot Bisdgat Budpst FY 2018 “19 froem Budget o2
2017 - 218 2018 - 20149 2018 - 2048 Trad2018 Actual "18 2019 - 2020 Budget
¥ B02B20 § SBRA000 E SGBODD 5 TEGOET T2% § #6100 2%
338,796 284 600 384 60D 280 486 13.5% 394 400 2.55%
5,800 B.050 E,053 3,874 3&.4';3'_. B.O&0 0.0
BS5520 85920 A5 93 G4 440 0.0% 51,060 40 5%
81,880 71,750 75,750 42 537 16.3% 74,760 4.5
23,711 33,500 36,600 26,188 16, 7% AT, 000 10.4%
g 445 18,700 12,700 & Taz G 0% 15,700 =20.T%
32,008 87,760 BY, 750 16,9580 117.7% 55 T0D AT
85,713 142 500 142 500 45 910 118,65 115,500 -18.5%
33,857 72,500 TE, 155 35,6688 1944 2% 56,800 «21.55%
117,182 161,600 120 645 156,247 B3 4% TE,000 B0 8%
1,568 3,000 2000 2. 057 52 4% BIEIII} 0.0%
% 1883805 & 2047770 % 1,BE2TTO g 1,298,297 216% 5 1,881,160 8 1%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GEMERAL FUND
DEPARTMEMNT: 068 PUBLIC WORKS
DHVISION: 3 BUILDING MAINTEMANCE

GOAL MISSION STATEMENT:
To provide healiny, safe, and usable bulldings and facilities through maintenance, repairs, as well as,
compheling renavations In a timely and cost-effectve manner

FUNCTION DESCRIPTION:

The Building Maintenance Division pravides the maintanance of airtheating systems and plumbing systems,
as wall as, repairs including carpantry, electrical, and painting for approximataly 108 city facilities. This division also
oversees the Building Services Division which masntains City Hall, 1211 Arz & Cultural Center, and Central School
Artz & Humanities Center, Building Maintenance i In charge of installing and removing of the Helidey Decor in the
City. Material costs are charged to varous depariments; personnal and other aperational costs are funded through

the Building Maintenance Division's budget.

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 - 2018 2019 - 2020
Deszcription Actual Estimated Estimated
Work orders compisted BE3 a0d B850
AUTHORIZED PERSONNEL.:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2018 2018-2012 2018-2020
13 13

Full-Time 13 13
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

111

% Chanpge % Changa
Actual fcopiad Anzanied ¥-T-B& Agdapiad fudepted
Flacal et Busdgel Budpst Fy 2018 “14 from Budgpet "8 ta '
erﬂl_ﬂl_vlﬂlm 01T - 218 218 2015 2048 - 2048 Tia4:2019 Actual ‘18 20r18 = 2020 Budgat
FUMND: 001 BENERAL FUND
DEPT: 06 PUBLIC WORKS
DIy Of BUILDING MAINTENANCE
Saleries! Weagesl OT § 355806 B 427 TDD B 4T YO0 5 M5 817 203% 5 344800 4.0%
Fringe Benefis 180056 178,200 178,200 137,333 1T.4% 193,700 S8%
Geraral Operating Sanvices ar 300 300 134 244 B% 300 0.0%
insuranca - Proparty, AL, GL, WC 12,708 12,331 12,34 9,248 -3.0% 51,578 A183%
Maintenance & Rentals $073 12,200 16,8580 13,567 3545 18,150 43.8%
I Hililies 5941 B, 100 81003 4818 275 &, 500 33%
Conraciust Sendoees & Projects . 1,060 80 = MiA - 100, 0%
Genaral Supgfies 18,498 31,200 50,000 15,036 B0 0 a0,a0d =1.0%
Aulomolive Supplies & Gasolines 13,808 21,200 21,200 11.048 12.5% 20,204 -4 1%
Materials & Equipmend 11,807 20,900 17,750 10,227 T 17.500 =18.3%
Major Acquisiions & Improvemeanta 57432 . - - L1000 - i
Spacial Cufrent Changes 265 a0 EO0 448 T2 0% B00 0.0%
BUILDING MAINTENARNCE i 'E-"-|1|EE1 £ 700,881 3 705081 ] 547, 77T 107 &  7ed.028 10,48%



CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMND: 001 GENERAL FUND
DEPARTMENT: 068 PUBLIC WORKS
DIVISION: 07 COMMUNICATION AND TRAFFIC

GOAL MISSION STATEMENT:

To do the best job the division can te maintain the safety of the motoring public through the maintenance of
signs, signals, and communications; fo promate the City in 115 mission and to respond to public cancams within the

scope of the division's respansibilities,

FUNCTION DESCRIPTION:

Tha Communication and Traffic Division installs and maintains traffic control devices and markings and
maintains radio communication eguipment used by other departments and divisions, (The cost of utility senice to

City-maintained traffic signals is also charged to this division.) Its functions consist of maintaining, replacing, and
adding traffic signs and signals in the City, maintaining, repiacing, and adding traffic signals; street striping; and

hanging banners for halidays and special evenis.

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 — 2015 2019 - 2020
Description Actual Estimated | Estimated
Communicationsfwork arders compieted B85 OO 710
Traffic/sign work completad 5838 B,000 8,100
Traffic/signal work completed 560 580 600
AUTHORIZED PERSONNEL:
Actual | Adopted Adjusted
Fiscal Year Budget Budgeat | Budget
Total Personnel Count 2017-2018 | 2018-201%8 2018-2019 | 2019-2020
Full-Time B - g 8 ' g
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changs % Changs
Actuai Aopled Amanaed ¥-T-O Adopted Adopted
Fiscad Yaar Badged Budgod F¥ 2019 14 from Budpat 19 1o ‘20
i Division 2067 - 2018 2016 - 2019 2018 - 3019 TI20E Avtual "8 2019 - 2020 Budgat
FUMND: 001 GENERAL FUND
DEPT; 08 PUBLIC WORKS
Duv: 07 COMMUMNICATION & TRAFFIC
Salarieal Wages/ OT §F I T0d 0§ %2R0 0§ 232500 B 22028 34% B 334,800 0%
Fringa Benefits 115,488 123,200 123 .10 a7, 758 B 134, 300 9.0%
Ganeral Operating Senvices 258 1.070 1070 " 34 T% 800 -43.8%
insuranse - Property, AL, GL, WC 143,318 143,315 143,315 107 455 0.0% 142,775 -0.4%
idaintenance & Rantals 4,731 15.100 14,305 5,848 Z193% 14,500 =4.0%
LHillies 20,468 35.500 35,500 18,807 20.5% 3,400 -5.8%
Contraciug] Besvices & Projects 3404 J.200 4,350 3,486 -3.2% 4,000 25.0%
General Supples 102,625 127,850 126 500 BT 637 F4 4% 117,500 H.0%
Aulamative Supplies & Gasaling 18,3231 21,300 21,300 16,378 16.2% 22,150 &.0%
Maserials & Equipmant 3,678 16,800 17,585 3,643 322.3% 11,600 =29.8%
Major Acquisitions & Improvements - eg.600 34 800 - Mg 328,000 -1T8%
Spacial Cuirent Charges 583 ro0 700 BS 25.8% 700 0.0%

COMMUNICATION & TRAFFIC § 743044 1§ 1210835 § 1210835 §  5TA5BD B40% 8§ 1144605 £2%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMND: 001 GENERAL FUND
DEPARTMENT: 08 PUBLIC WORKS
DIVISION: 14 GROUNDS MAINTEMANCE

GOAL MISSION STATEMENT:
To provide and maintain the aesthatic quality of the City. The Drainage area of the Division is to maintain the
City's infrasiructure drainage system

FUNCTION DESCRIPTION:

The Grounds Maintenance/Beautification Division performs grounds maintenance functions such as mowing
and landscape management. [ts functons include seeding, fartilizing, mowing, grooming, rimmieg, fower bedz, and
grass cutting on medians, neutral grounds, city right of ways, boulevards, city owned facilities and two (2) city-owned
cemeteries, The Drainage system, consisting of approximately 425 miles includes underground drainage, surface
drainage, and apan ditch drainage, These drainage systems are inspectad on an annual basis. The City's Lither
Abatament Pragram is accountad for in this division alsa.

DEMAMND PERFORMANCE INDICATORS:

2017 - 2018 i 2018 — 2018 | 2019 - 2020
Description Actual | Estimated Estimated
Wark orders completad 1,167 : 1,200 i 2N
AUTHORIZED PERSONMEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Parsonnel Count 20107-2018 2018-2019 2018-2019 | 2018-2020

Fulk-Time 30 30 30 ' a0
Part-Time & 5 5 ]
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Ghange %, Ghange
Actual Adcpead Amanded YT Adoptad Adoptad
Fiscal Year Budpet Baidget F¥ 2019 14 From Budipet "9 o 0
riment | Divielon 21T - 2018 2018 - 2015 2018 - 2018 TIA12018 Artual “18 2048 = 2020 Eudgat
FUND: 01 GENERAL FUND
DEPT: 06 PLUBLIC WORKS
Div: 14 GROUNDS MAINTENANCE
Saleries) Wages) OT £ 701588 5 983200 § QERDG - BTRATD 2a1% 5 968400 =1.4%
Fringe Benefils 454,311 445 800 4458 B0 A03,68357 24.4% 45T 400 2.8%
General Cpesating Sarvices 1.015 1,600 1,500 114 AT B% 1,000 -33.3%
Inswrance - Propeny, AL, GL, WG 458,358 450,088 455 958 A4 QGG 0.0% 124,240 <T3A.0%
Mainlenance & Rentals 7421 148,750 135,05 T4.883 100.4% 128,100 -13.8%
Litiities 2,813 B,D0e 5,000 3,738 =38, 5% 8,000 3.3%
Contracieal Services & Projcis 103,266 136,400 124 850 73,554 31.1% 128 650 -1.2%
isgnaral Supplies 83297 70,800 TO550 53,468 33.0% 75,600 8.5%
Aujomolive Supplies & Gesnkng 317,954 312,500 312,200 258402 =1.8% 321300 2%
Malarials & Equipmant 83,803 20,00 B2.500 29,802 26.0% B0.000 -25,0%
Major Acquisitions & Fnprovements 438,710 301,520 523875 311,647 =35 5% BET. TEQ 94, 7%
Specisl Cuménl Charges B,G46 B, D00 5,000 3,538 =11,.4% 5,000 0.0%
GROAMNOS MAINTENANCE 5 2TTERD 5 29506M § 2BS0E2 8 2135131 7.8% § 2.BB1.310 -3.0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 06 PUBLIC WORKS
DIVISION: 15 ENGINEERING

GOAL MISSION STATEMENT:

Ta provide the residents of the City of Lake Charles, as well as other deparntmeanis of the City, technical
Services in the design, development and maintenance of city-wide infrastructure, capital impravement projects and
subdivision developments with the highest level of expertise in a timely and efficient mannear,

FUNCTION DESCRIPTION

Design, - assist, supernse and check designs of proposed projects; prepare enginesnng plans, cost
estimates and specifications for construction projects; review designs by private professional engineers; review
plans for City paving and storm dratnage prajects o determine work adjustmant or relocation of utifities; interprat
plans and specifications of contract work: review and make bid recommendations: direct studies of existing and
proposed storm drainage, water, sewer, and road capabilibies; provide information concerning location of existing
utilites, supervise the utility permit program, perform preconstruction estimates on proposed City projects and
maintain cost records durimg construction, maintain as-buill plans, suparvise maintenance of City  maps,
construction plans and retated information; attend City Councll and other public maeatings to explain sarices and
reguirements, to solve problems, or to dispose of complaints; maintaln recosds, prepare perodic and progress
reporis, summaries. and recommendations and annual budget,

DEMAND PERFORMAMNCE INDICATORS:

2017 = 2018 2018 - 2019 2019 = 2020
Description Actual | Estimated Estimated

Projects Comaleted 47 &0 D

Active ASE's™ / Task Drders Fi?) 7o 100
* Architectural and Enginearing Agreements
AUTHORIZED PERSONNEL.:

Actual |  Adopted Adjusted
Fizcal Year Budget Budget | Budget
Total Personnel Count 2017-2018 2018-2019 2018-2019 2019-2020

| Full-Time | Q 2 3 ! 3
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changs % Change
Actual Adapied Amended ¥-T-D Adapbad Adopted
Fizgal Year Budget Budget Fy 2048 '8 fram Budget 18 1o 20
rimend I Division 2017 - 2018 2018 - 2015 3018 - 2013 T30 Agtual "8 204% - 20200 Eudget
FUND: 01 GENERAL FLIND
DEPT: & PUBLIC WORHKS
DIV: 15 ENGINEERING
Saleriea Wages' OT 5 $ 150800 5 156320 % 8352 W& & 151000 A5 %
Frings Benafits &7,mad 84,250 52 24 Nia, G 300 -19,9%
General Opereling Sendoss . 4480 405 NiA 1.500 WA
Irsurance - Propariy, AL, GL, WC - - - Ui a0 WA
Maintanance & Rentals - 3.5 K] WA BiH] A
Liilities 320 2 g, &40 i
Genperal Supphas = 2,850 2608 Y 4100 WA
Automotive Supplies & Gasaline 2,000 1,182 Wik, 300 A
haterials & Equipmend - - hi& 3.000 P&
fajor Acquisibons & Improvements - - WA 28 000 A
Special Curreni Charges 250 3 LT 300 LY
EMNGINEERIMNG - 236,500 230,975 130,351 R 245,300 a.7%
PUBLIC WORKS DEPARTRENT F16 768115 $18.360.162 518388162 5§ 11844245 16.7% 18143 602 =1.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMD: 001 GENERAL FUND
DEPARTMENT: 07 PLANNING AND DEVELOPMENT
DIVISION:

GOAL MISSION STATEMENT:
T strive to administer safe, balanced, aesthaetically pleaszing and sustainable physical developmeant to Lake
Charles while protecting the larger public interest and improving quality

Through the Planning Commission, the Planning Departmant is tazked with the principle authorty fo
evaluate, formulste, plan, and execute the basic ingredients of the "City’'s Lirban Palicy,”

FUNCTION DESCRIPTION:

The Planning and Developmant Department administers programs that infleence the guality of life within the
ity of Lake Charles. These include zoning and land use enforcement, subdivision adminisiration, and flocdplain
managament. The planning departmeant menifors current trends and has several community plans to foster
development in all areas of tha City. Partnering with tha SWLA Economic Developmeant Allance, the City of Laka
Charles iz dedicated to impraving the economic reinvestment of the Lake Charles community,

Planning and Davelopmant Dapartment Divisions:

Administration
Permit Centar
Downtown/Lakefrant Development

AUTHORIZED PERSONNEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-201% 2018-2019 2019-2020
Full-Time 20 21 21 21
|
Fari-Time L 4 4 4
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL EUDGET

% Change " % Change
Acal Adogied Amendad ¥-T-0 Projuctsd Aeel e Adophed
Fiseal Year Budget Budgst FY 2019 Expenditures 19 from Budget 1E o 20
Daganmant | Divisian 2017 - 2018 2078 - 2018 2018 - 3G Ti32015 FY 2018 Aetual 18 2015 - 2030 Budoe
FUFND: 0071 FUND: 001 GENERAL FUND
DEPT: 07 PLANNING & DEVELOPMENT
Salariesd Wageal OT £ 1009884 0§ 12020500 5 1054500 % BERER] 0§ 1,141.210 8.3% - % 1.168.500 2T
Frirge Bangdfss 05,108 461 BED 57,060 31T BE4 4758 E 15.5% 230 450 R
Gernaral Dperaing Sesvites 107, CEH 157,200 197 300 71,356 118320 1% 153,200 22 5%
Insumance - Propary, &L, GL, WG 80,623 BO.823 B0, 623 B2 860 B0E2E 0,0% §1,208 13.1%
Maamigrance & Ranlss H1, 758 106,500 67T 19,000 48388 218, 7% 35,000 A5.2%
Lisdities 12,934 26500 24,500 11,148 16,900 118.4% 108,800 02
Contractusl Services & Projects 280,578 342 380 | ITEE1 T A 17. 7% 330,150 -3E%
Giararal Supplies 18,141 42 A50 42 BED 11435 23623 155 0% 32,950 -23.3%
Automolive Supplias & Gasolng 20,7181 28,700 28,700 14872 22 386 38.2% 24,700 «13.59%
Watarials & Equipment 3,058 17 800 T TER 14,1190 21.3M 474 9% 18,200 2.8%
Majoe Aocpiisitions & improvements 2677 BB 000 105 500 PO BT 105500 204 6% 50,000 24 2
Special Curmant Changes 56,618 138 56D 130,380 145 814 1GERE0  1394% 08,550 54E%
PLANMING & DEVELOPMENT DEPT § 247825 5 FT02T43 0§ ATO2T4I S 1849245 E 2407123 258% & 2583018 1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 0F PLANNING AND DEVELOPMENT
DIVISION: 01 ADMINISTRATION

GOAL MISSION STATEMENT;

Ta provide for the overall planning and coordination of the City's planning needs through customer sanvica,
prampt and adequate responses to lelephone inguiries, efficient handling and resclution of zoning dizputes and

complaints; handiing comprehensive planning, zoning, site plan development questions.

FUNCTION DESCRIPTION:

This division performs general City planning activities, administers zoning and other land devalopment
regulations, and camies oul economic development programs, |t processes zoning compliance, site plans,
gnnexation request, subdivision plans, and planned developments. It oversees and administers programs that
directly influence the qualty of lfe within the City. Other functions include historic preservation, downtown

devatopment, subdivision management, and floodplain managamant.

DEMAND PERFORMANCE INDICATORS:

120

2017 - 2018 2018 - 2018 2018 - 2020
Description Actual Estimated Estimated
_Annexations | 10 10 10
Subdivisions _ 44 50 40
Flanning Commission -

_ Major Conditional Use Permits 18 15 15
Mincr Canditional Usa Parmits ar 35 |-
Special Exception or Variance Permits 46 — B ___BO
Rezoning . 14 12 20

AUTHORIZED PERSONNEL:
Actual [ Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count | 2017-2018 | 2018-2019% 2018-2019 2019-2020
Full-Time - 5 | 5 5 5




CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Chanpe % Change
Aciizal fdapied Amerided ¥-T-Oi idapied hdopted
Flacal Yeat Busdget Budgat F¥ 2019 *18 froem Budgat "8 o 20
ant [ Division T - 2098 2018 - 2019 21E - 2019 T3112098 Actual "18 2018 - 2030 Budget
FUMD: D01 GENERAL FUND
DEFT: 07 PLANNING & DEVELOPMENT
Div: 01 ADMINISTRATION
Salaries Wages' OT § 388304 % 37400 F JAT4D0 0§ EreEvE -53% § 352,500 4 5%
Frngs Bensfits 118,377 122,760 122 760 83,870 h.Eh 121,600 =10
General Operaling Sendoss 94,802 112,500 112,500 43,382 T3.2% 100,000 -111%
insurance - Property, AL, GL, WC 18,380 16,360 16,38 13,785 0o 51,465 180.1%
hiaintenance & Rentals 10,883 84,200 B0 4TH & 37T A5G O 10,400 =03 8%
Liilities 2.5 5003 000 2138 BT 3,000 -A0.0%
Contractual Sansces & Progects 3,150 10,150 5110 = 2T T 8,160 =18, 7%
Gensaral Suppias 1,852 12650 12 550 1,082 G5 T 7.650 -39.5%
Automabve Supplies & Gasoline 2,852 2,600 2600 1,208 B A% 2,600 0.0%
Matarials & Equipment - B, D0 8785 4.5682 P&, 6,500 A0.0%
Major Acquigitons & Improvements 1,677 22,000 23.500 23,483 1.5 - -100,0%
Spaciad Curmant Chargas lﬂ;ﬁ?’& 65,000 63,500 120817 B3 .04 136,600 108.5%
ADMINISTRATION 3 632401 ¥ TirE40 § TITEA0 5 BA8A 228% & TH9.285 2.8%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMD: 001 GENERAL FUND
DEPARTMENT: 07 PLANNING AND DEVELOPMENT
DIVISION: 02 PERMIT CENTER

GOAL MISSION STATEMENT:

To provide information to the public and contractors, review development and single sfructure designs,
canduct plan reviews and inspecions; manage the structure demaolition process; and preserve heslth, safety, and
weifare of the City

FUNCTION DESCRIPTION:

The Permit Center is a centralized location for obtaining development permits and for acguining infarmation
on all construction, Zoning, and land-use requirements for the City of Lake Chares, it establishes rukes and
regulations for construction, alteration, repair, removal, relocation, demofition, and the use and occupancy of
buildings, structures, and pramises. |t is also responsible for the following: review plans for compliance of new
construction and alteration of existing stroctures; Izsue bullding, alecirical plumbing, gas, and mechanical parmils;
perform inspections of varous trades on new and altered bulldings o assure compliance with codes; icensa various
construction frades such a5 building, electrical, plumbing, ges, and mechanical contractors, investigate all
complaints dealng with bullding, electrical, plumbing, gas, mechanical, zoning or property standards, such 25 junk
vehicles, junk materiats, garbage and trash, or tall grass on private proparty. and handle condemnation procaduras.

DEMAND PERFORMAMCE INDICATORS:

2017 — 2018 2018 -2019 | 2019 - 2020
Description Actual Estimatad Estimated
| Building permits — L S 1,500 1,200
Elactrical parmits 1,315 1,004 1,000
Mechanical permits [ B33 BT 600
Plumbing permits | 800 1,060 1,000
| Total Inspections ol 13,762 14,0040 | 14,000
Property Standards Inspections 9.549 &, 500 | 9,500
AUTHORIZED PERSONNEL:
Actual | Adopted Adjusted
Fiscal Year Budget | Budget Budget
Total Personnel Count 2017-2018 2018-2019 | 2018-2019 | 2019-2020
Full-Time 13 13 13 14
Part-Tima 4 4 4 ; 4
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change %, Change
Aetual Adopied Amanded ¥-T-8 hdapted Sdopied
Flazal Yoat Budget Budgat FY 3158 *19 fram Budgat 19 to'20
%E!!I‘HIWHIEN}H 2017 - 3018 20148 - 2019 2048 - 2015 7312094 Aciual ‘18 2610 - 2030 Budget
FUMND: B GENERAL FUND
DEPT: 07 PLANNING & DEVELOPMENT
Div: 02 PERMIT CENTER
Salsriea’ Wapeal OT f E5TEE} § Tas000 E& YETOOD 0§ 5aR2TO 16.3% 5§ 715400 -6.7%
Fringm Benefits 248 (2¥ 301,100 301,100 184,530 22.0% 288 260 8%
Ganeral Operating Sanioes 40,0 4 30,300 80,800 28547 101.8% 406 300 -3500%
Insurance - Proparty, AL, GL, WG 8043 55,043 55,043 43,505 0.0% 38,100 Ly
hainienance & Rantals 2B53 38,300 368,300 14,823 T4 1% 4 B0D el 5
LAliitles 2.306 21,000 21,000 8,450 125.7% 15,000 -8 8%
Contractial Sardices & Propscts 287 829 326,210 318,020 173,235 13.3% 316,000 1%
Genaral Suppias 15,830 23,000 23,000 10,205 44 7% 21,000 H.7%
Aulamabive Supplies & Gasaline 17808 26,100 26,100 13,764 #5. T 22,700 =15.3%
faranals & Equipment 3.086 12,800 17,880 9518 313.4% 17 B0 -7.8%
Major Acquisiions & Imprevemenis . 24 00 B2, 000 81,344 A 50,003 3.8%
Special Curant Charges 16,505 23,000 28,000 18,477 8% 28, 500 #3585
FERMIT CENTER $ 13889326 5171408353 £ 1714263 § 1120868 25:F% 5 1,560,080 0%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLIMND: 001 GENERAL FUND
DEPARTMENT: 07 PLANNING AND DEVELOPMENT
DIVISION: 13 DOWNTOWN/LAKEFRONT DEVELOPMENT

GOAL MISSION STATEMENT:

To define tha parametars, charactetistics, aesthetics, and mission of the Downiown
Development District with focus on customer and stakeholder needs. The Lakefront Develcpment Sub-district,
established in 2007 by Ordénance Number 14114, was created 10 create a special taxing district and political subdivision of
the state to provide for the commercial andior residential development of designated areas slong the lakefront in
accardance with a comprehansive plan for development of property within the boundaries of the downtown development
dizrict in accordance with the provisions of RLS. 33:8058.57. Two Historic Districts are adjacent to Downtown. The
"Charpentier Historic Districl” encases a S0-block area of homes dating back to the late 1800 and 18900
This district encompasses same of the finest renovated architecture in Loulsiana which was included in the 1280
Mational Historic Register.

FUNCTION DESCRIPTION:

This division was established in the 2010-2011 fiscal year to perform the planning and development function
for the downtown and lakefront districts of the City, Its functions include beautifcation/assthetics; budaet, furding
operatons; economic development; historic preservalion; planning and coordination; transportation; and safety and
secunty, including management of the capital improvement program (LDAP) within the district, In additicn to the
Downiown  Lakefront division's specific duties,  the divizion coordinaetes several other city wide planning and
implamantaton functions,

DEMAND PERFORMAMNCE INDICATORS:

i 2017 = 2018 2018 - 2019 2019 - 2020
Description | Actual Estimated Estimated
_Development reviews | 18 = 18 | 25
_Histon: preservation Projects i 14 13 25
— I | -;-—— —
AUTHORIZED PERSONMNEL.:
Actual Adopted Adjusted i
Fiscal Year Budget Budget I Budget
Total Personnel Count 2017-2018 2018-2019 | 2018-2019 | 2018-2020
|
Full-Timea 2 2 | 2 2
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Change
Actusl Adopad Amsnded Y.T-D Adopted Adoped
Fiscal Yaar Budget Budgot FY 2048 18 from Budget 8 to 120
ant ! Division 2097.2018 201E-2019 2018 - 3019 TIE019 Actusdis  2019-2020 Budget
FUND: 001 GENERAL FLUND
BEPT: 0T PLANNING & DEVELOPMENT
DIV: 13 DOWNTOWN/LAKEFRONT DEVLPMNT
Salaries) Wages' OT § gsTOT § 100400 § 100400 2§ 2 AZ3me 46% 5 103,800 3.8%
Erings Beradits 32,704 38 100 38 100 20 164 12,00 30 700 £3%
Ganeral Opergting Sanvices 2,112 38200 3800 1427 L 3,800 0.0%
Insurance - Praperty, AL, GL, WG 7.200 7.200 7.200 5,400 0.0% 620 1.a%
ILAilities 247 500 S00 160 W02 4% X 0%
Contraciual Services & Projects - &.000 6,000 23TE Mg &,000 0.0%
Genaral Supplios 569 7.300 7,300 128 1118.7% 4.300 41.1%
Materials & Equipment : 2 : z WA 5 WA
Special Curtent Charges 8,440 47,650 47,850 DED7  £35.9% 45 £50 4.2,
DOWHTOWRLAKEFRONT PLAM 148,003 210,750 210,750 130623 44,39 204 570 -2 5%
PLANNING & DEVELOPMENT DEPT § 2447525 $ 2700743 § 2702743 _§ 1840215 258% % 2561815 51%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMD: 001 GENERAL FUND
DEPARTMENT: 10 GENERAL SERVICES
DIVISION:

GOAL MISSION STATEMENT:
To give the highast quality of senvice to fellow employees and the community of Lake Charles

FUNCTION DESCRIPTION:
General Services Department Divisions:

Administration Infarmation Technology
Buliding Services 1911 Arts & Cubtural Center
Printing Services Community Service Grants

AUTHORIZED PERSONNEL:

Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2018 2018-2018 2018-2020
Full-Time | 20 20 20 20
Pari-Time & & | G 5]
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changa % Chasqe
Actual Adopied Amendad ¥.TD Pisjietad Atligrind Adopaed
Fiscal Yaar Busdgit Budget Y 2% Exponditures 1S from Budged 1810 '
Departmant / Civiskon 017 - Il 018 - 2018 2018 - B TII018 FY 2018 Aetual 13 2018 - 2038 Budast
FUND: 001 GENERAL FUND
DEPT: 10 GEMERAL SERVICES
Salarias’ Wages OT 3 1085528 § 1318180 F 12189%0 0§ Bh13EE § 125aEM 21 4% & 1,353 500 T
Fringa Bersfils 216,641 427050 428,950 Z0E 082 306085 38, 3% &45 A0 FRE
dGanersl Oparating Servicas 1540, Baly 108520 106,870 3348 T4 B0 &7 6% B2 000 -2 2%
ksurance - Property, AL, GL. WO 231,275 241275 241,275 174,663 235 882 4. 2% 108110 B4 5%
Maintenanca & Renials 278,768 &80 550 4158 BG0 BT ATS 446 035 ET.8% 516,150 BT
LHiltes 174,003 188,300 999,100 128,152 188,148 14.0% 156 400 L
Gomraciual Serdces & Projecis B3, 280 804, 300 749,728 490, 117 TiZ23% 17.7% 1.003.550 24 5%
Genecal Supplies 50,515 125 500 117 A B0,211 102138 T30% 124,500 [
Automiactive Supplies & Gassling 564 200 RGO 5,557 g075 50,55 114,050 30, 0%
Materials & Equipmaend 25235 453,500 458 260 205 478 £10404 a8 M 385,500 -15.0r%
Major Acquilions & Improvements B - E3. 175 EZ B3 B2 543 iR L HiA
EZpacial Curent Chargas 1,578,601 2.083.800 EID-!I-EIMI'.'I EEﬂIﬂE 1038 208 20 pR gl 0 4%
GEMERAL SERVICES DEPARTMENT & *,m,hﬂ 233478 G233 475 S 047434 &  5.T4REREZ 29.0% 6.316.960 1.2%
OFPERATING EXPEMNDITURES 3 H@&hﬁm S TE411,135 STV2A11135 S SEA43 T4 § 69823751 M7% 5 ?Eﬁﬁﬂ? LE%
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 — 2020 ANNUAL BUDGET

FUMD: 001 GENERAL FUND
DEPARTMENT: 10 GENERAL SERVICES
DIVISION: 01 ADMNISTRATION

GOAL MISSION STATEMENT:

To give the highest quality of service to fellow amployees and the community of Lake Charfes.

FUNCTION DESCRIFTION:

This division serves as a cost center for general administrative support and non-deparimental charges,
operational payments to other agencies pursuant to statules or agreements, and incidental expenses of boards and
commissions. It also provides for education costs and write-offs of uncollectible recelvables for the anftire Genaral
Fund.

This division alsa oversees the following annual special events: Vietnam Veterans Honor Day, Patriat's Ball,
Leaders Against Litter, Shed the Bias and Codofil, all facilitated through the Mayor's Office, with support from a
gpecified Mayor's Commission. Events relative to the City's Sasquicentennial Celebrations and the Lousians
Municipal Association 2018 Annual Conference hosted by the City of Lake Charles, are not included in the 2018-
2018 demand performance indicators as these events were not reoccurnng annual events.

DEMAND PERFORMAMNCE INDICATORS:

| 2017 — 2018 [ 2018 — 2015 2019 - 2020
Description | Actual Estimated Estimated
Elegtions. === == 2 o i 0
CPPJ agreements fr= 5 [ 7
Special Events® | 4 $ 10

* Events associated with the City's Sesquicentennial celebrations occurred in FY16-17 & FY17-18; the Loulsiana Municipal
Association event is not an annual event; therefore, |s only represanted in 2017-2018,

AUTHORIZED PERSONMNEL:
Actual ' Adopted Adjusted
I Fiscal Year Budgat Budget Budget
Total Personnel Count [ 2017-2018 2018-2019 2018-2019 2019-2020
Full-Time 5] & 8 i}
Par-Time 1] 1 1 1
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

ii:hurqu 1:"““!
Actual Adogted Amandad Y10 Adoptad Adopted
Fiscal Yaar Baidgat Budged FY 2019 19 Tedif Buidget 181020
rirment | Division 2017 - 2018 2098 - 2018 2018 - 1018 'r.'ah_'amu Bcbuai “18 2018 - J020 !.-ud&
FUND: 001 GENERAL FUND
DEPT: 10 GENERAL SERVICES
o 01 ADMINISTRATION
SatEries! Wages! OT ¥ 210163 § 322680 § 32880 § 191608 BAE% F 381300 B.8%
Fringe Benafits 85218 123,700 183,700 B2 658 B8 % 135 400 B.5%
General Operating Servicas 51,837 g 300 #2300 27,04 T8.1% T.800 -25.3%
Insurance - F’."l;lpﬂ'ﬂ.l. AL GL WG 120,081 %0089 130,081 o0 D81 8.3% 7825 =84 0%
Maimenanos & Remals 16,468 28,080 33,050 24,578 T0.1% 32850 16.0%:
Lithites 42 487 47,000 47,200 5B 650 10.8% 47,800 0.0%:
Confractual Services & Projects 3373 I BE0 15,875 i 14 <2 8% 27850 -15.8%
Ganeral Supplies 18,311 38 000 33,000 16,452 107.55% 37,300 =1.8%
Automotive Eup'pieua Gaschng 1,604 3,250 3,250 T 6 1% 3.250 0.0%
Maleriais & Equipmant . 3800 3,800 - 1Y 2,800 -25.3%
Major Acguisitions & Improvemants - 26,575 28,075 L1 - A
Special Curent Chames 1,576,802 ‘2,081,700 2040 840 HEE. 3 A2.0% 2,080,700 0.4%
GEMNERAL ADMINISTRATION 5 2136628 $-2908.411 5§ 72351 § AT ET0 359% 3 FBOGATS “5.3%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMND: 001 GENERAL FUND
DEFPARTMENT: 10 GENERAL SERVICES
DIVISION: 02 BUILDING SERVICES

GOAL MISSION STATEMENT:

Tao pravide maintenance, custodial and security for City Hall, 1911 Arts & Cultural Center, and Central Scheal;
Arts EHumanities Center 5o that each can oparate efficlantly and safaly,

FUNCTION DESCRIPTION:

This division is a branch of the Public Works Building Maintenance Divigion. it maintains and oversess the
janitodial services, sacurity, and supples for City Hall, 1971 Arls & Cultural Center, and Central School Ars &
Humanities Center.

DEMAND PERFORMAMCE INDICATORS:

201T - 2018 2018 — 2018 2018 — 2020
Description Actual Estimated Estimated
_Floors ta maintain | 16 6 | -
AUTHORIZED PERSONNEL:
|
Actual [ Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Persennel Count 2017-2018 2018-2019 2018-2019 2019-2020
Full-Tirme 3 3 3 | 3
Part-Time 3 3 T 3
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

%, Change % Change
Actual Adepted Amended ¥oTel Adopiod Adopted
Fiscal Year Budgat Budget FY 2018 18 fros Bindgat 18 to 20
Department / Diviaion 2097 - 2048 2078 - 2019 2018- 2019 T3 Actual 1B 3018 . 2020 Budget
FUND: 001 GEMERAL FUND
DEPT: 10 GEMERAL SERVICES
Oiv: 42 BUILDING SERVICES
Salaries’ Wages' OT $ roBE: 5 ¥MBADD 3 519900 5 219,314 1BEE § 232700 4 a0
Fringa Banefits 52,314 8,200 T 200 45,761 81.4% 82,600 4.5%
Ganersd Operating Senices BT I 2 61 ITTE% 200 5T B%
Insurance - Progerty, AL, GL, WG £3aM 533 £33 39,905 0.0% B5,980 B
Maintenance & Rentals 70,701 213100 233,100 118,605 1ET 4% 263,100 235%
Liilities 91,635 104, 000 104,000 63,008 13.5% 103,500 -.5%
Contraciual Services & Projects 50,854 BE 250 58,2450 14,166 1% T3, 000 T
Ganaral Supphas 31,214 401400 43,400 23,072 23.4% 43 400 T 4%
Aulomatve Supplies & Gasaline 3055 3.250 3250 B.2z1 8.3% B.ERD TOLE%
Materials & Equipment 6.863 13,200 13,200 G016 B8.8% 13,200 0
Special Curent Changes 1474 1,200 1,200 535 -18.8% 1.200 .0
BLILDANG SERVECES 8 B4T T § BBSAS]  §  BE85361 % B3G,7E9 W F 1004410 12 29
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GEMERAL FUND
DEPARTMEMT: 10 GENERAL SERVICES
DIVISION: 03 PRINTING SERVICES

GOAL MISSION STATEMENT:
To provide timely and efficient handling of the City's printing needs and mail delivery services for all City
departments.

To provide communication services that help promote City activibes/successas in the most effective means
possible,

FUMNCTION DESCRIPTION:

Thiz division provides for the various printing needs of all City depariments including stationery, envalopes,
and forms,; works with departmentsidivisions on printing projects such as the annual budget, cedificates, brochures,
booklets, maintains a supply of paper for copy machines, and picks up mali from the Post Office and City offices and
diztributes it to all City divizions. Matenal and postage costs are charged to the recewving deparimenisidivsions.

DEMAND PERFORMAMNCE INDICATORS:

) : 2017 - 2018 2018 - 2019 | 2019 - 2020
Description : Actual - Estimated Estimated

_Pages printed | 1044024 | 1,000,000 900,000

Mazil metered 5 B2.605 70,000 70,000
AUTHORIZED PERSONNEL:

Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 | 201B-201%9 2018-2019 2019-2020
Full-Time 3 | 3 3 3
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

e Changa
Betual Adapied Amended ¥-T-D Adopted
Fiscal Yaar Buriget Budgat FY 2018 15 fram
Departrpent § Division 2047 - 2018 2018 - 3018 20148 - 20149 TE120E Actual 18
FUND: 001 GEMERAL FUND
DEPT: 10 GENERAL SERVICES
On: 03 PRINTING SERVICES
Saiaries Wages' OT ] Bz253 § ©0E00 § 80600 & TABIT 10.1%
Frings Banefits 54,308 33,500 39,500 41647 T4 8%
General Dgeraling Sarvices 3,645 10,000 800 2,554 182.1%
Insurance - Progarty, AL, GL. WE 13638 13,638 13,838 11435 0,0%
Maintenance & Rentals TB,415 4,850 72,560 b ald B, 7%
Litlibes g 1200 1,200 i 28.2%
Ganeral Supphes 240 2200 1,500 81 BIET%
Autprmadive Supplies & Gasaline D5 1.500 1,500 477 50.9%,
Materials & Eguipment 1681 5,000 8,200 3.6a0 201.0%
Mejor Acquisitions & Imgrovemeanis . . . - M,
Special Curren] Charges Fil 200 200 35 156 4%
PRINTING SERVICES § 217151 § 238GBE 5 235 HBER 3 185658 8.9%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLND: 001 GEMERAL FUND
DEPARTMENT: 10 GENERAL SERVICES

DIVISION: 04 INFORMATION TECHNOLOGY

GOAL MISSION STATEMENT:

To pravide all City employeas with the hardware, software, and network resources needed to perfarm thair
jobe effectively and efficiently and to provide citizens with the electronic sarvices neaded 1o conduct business with

the City.

FUNCTION DESCRIPTION:

Functions of ihe Information Technology Division include application suppoart for fen ar more enterprise-
class systemns used by all City employess or by specific departments; hardware, operating system, and softwara
support far desktop computers and laptops used by appraximately 600 employees across all City departments; and

management of fifty or more servers housed Ina 24x7 5365 data center and in other City facilities

DEMAND PERFORMANCE INDICATORS:

134

2017 - 2018 2018 = 2019 2019 = 2020
Description Actual Estimated Estimated
Numnber of computers in use 655 670 870
Work orders completed 1,480 1,400 1,400
AUTHORIZED PERSONNEL:
Actual | Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count | 2017-2018 2018-2019 2018-2019 2019-2020
|
Full-Time - 4 4 4 4
Pari-Time { 1 1 1 1




CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Changa
Actizal Adopiad Amandad ¥1-D Adopiad Adopied
Fiscal Year Bisdgat Budgst Fy 20148 “18 Froem Bivicd et 19 o "0
Departmant [ Division 2017 - 20118 2018 - 2018 2018 - 2018 Traqos Actuwal 18 2049 - 2020 Eldget
FUND; D GENERAL FUND
DEPT: 10 GENERAL SERVICES
Dilv: 04 INFORMATION TECHNOLOGY
Salariss’ Wagssl OT § 317848 & 330000 5 335000 5 21,740 GT% 5 345000 2.6%
Fringe Benafils 100,732 108,400 108, 400 88,168 TE% 112,600 4.2%
Genaral Operating Sanicas Az 1,200 1,700 1,088 2767 1% 1,000 8. 7%
Insurance - Pragerty. AL, GL, WO 23,847 23,847 23,647 17,735 00 8 Bl F10%
idainenance & Ranlals A5.522 A% 250 T3.750 56,310 140 0% BO, 750 -5.3%
Lildies 15,308 15,600 15,600 B, Sd4d 1.8% 13,000 18, 7%
Contractuai Saneces & Promscis 5AT 482 TOO,000 BT, D0 470,422 18.2% 00,0040 e
General Suppfins 3,362 25400 25400 14,021 18.0% 25 400 Q0%
Automobve Supplies & Gesokne T E00 L 187 54 4% 400 -20.0%
MMatesials & Equipdment 18ara 430,500 #57 300 2TE, 536 5.0 362,500 =15.8%
Major Acquisiions & Improvemsnts - B 200 B, 100 M - LIS
Spacial Cumant Chenges - 100 100 ae i, 1600 0.0%
INFORMATION TECHMOLOGY § 130871 5 17SRSOT 5 1 TEEOF C§ 1302047 208% 5 1851810 T1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 10 GENERAL SERVICES
DIVISION: 09 1811 CITY HALL

GOAL MISSION STATEMENT:

Ta pravide for the operation and maintenance of the restored 1811 City Hall building, now the 1911 Ans &
Cultural Center,

FUNCTION DESCRIPTION:

This division accounts for the operaion and maintenance costs of 1911 Ans & Cultural Center, inciuding
wages for temparary employees. The exhibit and event costs at this building are separately budgeted through the
Arte/Special Evenis Fund,

AUTHORIZED PERSONNEL.:
Actual Adopted Adjusted
Flzcal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2019 2018-2020
Part-Time | 1 | 1 1 1
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FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Chanpe % Changa
Actual Adopbed Amaa el e ¥-T-B Agdapded Adopled
Fiscal Yaar Budget Badget FY 2018 “18 from Budgat 19 ta 20
Depariment | Division 24T - 2018 28 -2018 2018 - 2018 Tiaiiz2018 Actual 18 20493 - 2020 Busdget
FUKD: 001 GENERAL FUND
DEPT: 10 GEMERAL SERVICES
DIV: 08 1511 CITY HALL
Safaries’ Wagea! GT 3 25BE3 % B0GDD F  BDGDO 5 30,230 BT.2% 5§ 46900 -1.3%
Frings Benelits 2,053 4,080 4,050 2,357 BE 2% 4,400 a.8%
General Operating Services 1 SO0 300 B0 29900.0% 00 00%
Insurance - Proparty, AL, GL WO 13,331 1234 13,231 8,988 0.0 6,630 -18.8%
Mainfenance & Fentais G 204 65,500 B5,500 5,821 -1.2% 56,500 -14.0%
Utilities 23,020 28 500 30,300 18,651 28 1% 28,500 1.4%
Contractusl Services & Frojects 1,241 2,700 2,500 1,838 117.5% 3,000 11.1%
General Supphes 8,113 14,000 13,400 5,630 B3 &% 13,300 =5.0%
Materals & Eguipman . 1,000 1800 % MiA - -00.0%
Special Curreni Charges 8 200 200 108 145,65 200 0.05%
1971 CITY HALL 5 140787 F 11181 3 181,181 & 74,203 BT F 161330 =11.1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 001 GENERAL FUND
DEPARTMENT: 10 GENERAL SERVICES
DIVISION: 11 COMMUNITY SERVICE GRANTS

GOAL MISSION STATEMENT:

To adminster federallv-assistad programs affciently and timaly to help clizens of the citylfcommunity, especally iovwer-
mcome families. It is our goal 1o ensure thal DEEs (Digadvantaged Busiess Enterprizes) have an equsl opgorundy 1o recelve
and participate in DOT (Deparment of Transporiation) assisted contracts.

FUNCTION DESCRIPTION:

This division provides adminsirative suppodt for federally-assisted programs bedgeted through other divisions and fund
accounts such as AmenConps, Summer Food Senace Program, the Community Development Block Grant and HOME Programs.
Sea the individual detaile on these programs &t their respective budget sites, Additional areas adminssiered by this dwvigion are as
follows:

Mayor's Commission an Disability (MCOD): Was formed in 1983 o expand the opportunities of parsons wath physical or
menial dizabilities &nd thus enhance their conbibution 1o sacsty,

Human Relations Commission: Dperates as an advisory board in all matters involving any depanment of the Ciy, City
officiais, employess, and agents and their redationships andior contacts with the citizens of the City.

Leadership Team for Communily and Race Relations: The mission s to develop and implement programs, esvents, and
activities and {o produce madenials in the community that have significant imoect on promoting racial equality, respact, and hamony
among ai members in he {:iiﬁl' and ds sufraunding communidies.

Feep Greater Lake Charles Beautiful-Team Green: 15 a8 Mayor's Commission wihase mission 5 to develop and spomsor
projects which will enhance the appearance and. quality of the emvironment in Southwest Lousiana, Beep Greater Lake Charles
Beautifl-Team Gresn B an affiliste of Keep Amercs Besutifiud and Keep Loisiana Beautiful and participates in the annual Great
Amercan Cean-ug. The group is made wp of citizens appointed by the mayor to serve on 2 voluntary basis and also indedes a junior
division, Jr. Team Green, consisting of youth ranging in ages 12-18,

DBE/SBOP! To assist small and amall economically andior soclally disadvaniaged businesses seeking 1o do business with
the City of Lake Chastes. This program provides small businesses wilh the opporunity o participate with pome confractors an City
conlracts and procuramenis by competing with other businesses, Prime contraciors, are encouraged to provide good faith efforts of
wenty-five (25) percent of thair subcantiacied work 1o socially and economically disadvaniaged businesses or small businesses.

DEMAND PERFORMAMCE INDICATORS:

2017 - 2018 2018 - 2019 | 2019 = 2020

Description Actual Estimated Estimated
MCOD Conferences * _ s e — o | k3
| MCOD Attendees® : 100 0 | 104
Keep Greater Lake Charies Beautiful-Team = |
Green activities 10 10 8
Human Relations Cases | 2 1 o
DEE/SBOP Educstional Outreach/Trainings 16 10 5
Mumber of DEE/SBOFP Businesses Enrollad B3 143 75
* Data not available for 2017-2018, as theza functions wara carried out by Mayor's Office.
AUTHORIZED PERSONNEL:

Actual [ Adopted Adjusted
Fiscal Year | Budget Budget Budget
Total Personnal Count 2017-2018 | 2018-2018 | 2018-2018 2019-2020
Full-Time 4 I 4 | 4 4
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FISCAL YEAR 20189 - 2020 ANNUAL BUDGET

% Change % Changs
Bctunl Adapind Amearied ¥-T-0 Adogted Adapted
Fimcal Year Budget Badget FY 201% 18 Trom Budgat 1920
Depariment /| Division 2047 = 2018 2018 - 3019 2018 - 2018 TS Mctuinl 18 2018 - 320 Buidget
FUMND: 001 GENERAL FUND
DEPT: 10 GENERAL SERVICES
DIv; 11 CONMMUNITY SERV GRANTS
Halanes! Wages/ OT § ta2™i% £ 195200 8 196200 § iTaETE 74% F 178000 -H.3%
Fringe Benslits 81,8458 73,100 73,100 55,480 18.0% &5 20 5.3%
Genaral Operating Services 1452 2,700 2450 2,251 B5.0% 2,200 1B.5%
Inawrance - Praperty, AL GL, WC T.247 7247 T.247 5,435 0.0% 1,080 -HE 4R
haintonence & Ranlals 2,335 2800 2 650 1,658 19.6% 2800 -F A%
Uitilities GO 1,600 1,000 364 B5.0% B30 -20.0%
Contraciuel Senaces & Projects - 200 100 - i, =100.0%
Genaral Supplios B75 1,500 70O ars 160 E% B0 -46. 7%
Autamiotive Supplies & Gascing - - - 21 MiA 510 MIA
hatarials & Equipment ToE - 4, 7ED 4,232 -100.0% 2,500 e )
fdajor Acquisitions & Improvameants - - 28,000 27,804 FiA = M
Speciad Curmant Chenges 163 0 200 - £2.T%h 200 0.0%
COMMLUMITY SERVICE/GRANTS 2687, 7h2 2B5. 247 318,507 271,487 10.7% EEE.IIHE -8.3%
GEMERAL SERVICES DEFARTMENT 4,830,710 B,233.475 6,233 475 2.TAT 434 28.0% 6 315 540 1.3%
GEMERAL FUND OPERATING EXP 5 54041603 Er2411.938 ST2411130 8 5T648 704 11.7% _E72.826.687 0.8%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLIND: 001 GENERAL FUND
DEPARTMENT: 21 TRAMSFERS
DIVISION: 01 OPERATING TRAMSFERS

GOAL MISSION STATEMENT:

FUMNCTION DESCRIPTION:

Thiz cost center acoounts for transfars from General Fund which are nat included i departmental
operating budgets, The majority of these transfers are made on a recurring basis to supplemant revenuas received
by Special Revenue &nd Enterprise Funds which would otherwise experience cash deficits. Transfers to Capital
Prajects may also be made to supplemant or maich other authorized fund sources for major or mult-year capital
acquisitions and improvements.

AUTHORIZED PERSONNEL.:
There are no personnel that are charged to this division,
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Chango % Change
Actual Adapted Amandad ¥-T-0 Adopsad Adopted
Figcal Yaar Buigel Budget FY 2018 19 From Budget "9 ta ‘20
riment | Division 2017 - 2018 BOU6 - 2018 18 - 218 T Actuai ™8 2049 . 2020 Budpat
FUND:; 00 GENERAL FUND
DEPT: 21 TRAMSFERS
D 01 ODPERATING TRANSFERS
intarfund transfer Facillty Renewal Fund § 125000 3 . 3 - & = A000% i i
interfund tranater Amencerps Grant 131,871 138,211 134,214 T4 415 4.8% 143,175 3.8%
Inderfund transfer HOME Program 43,061 69,544 84,944 40253 59.0% BO.638 15.2%
Interfung transfer Recreation 551 455 1233241 121,241 308310 1238% Ags. 29 20.1%
Inderlund transfer Special Revanue T 1,441 396 1.441,398 431, 5814 1,208 642 =18,1%
Interfurd et School Boand STX Dist 3 283190 280000 280,000 204 422 19.4% 300,000 «14,3%
interfund transfer- Debt Servica 263 130 B50,000 350,000 204 4 19.4% 300000 -14 3%,
interfund iransfer Transit Operations 1,037,805 1.471,183 1,171,165 202 7ol 129% 1,223,148 §,4%,
Interfund tranafer Civic Cenler Oparations G6E21.888 B94G AR EqE 864 145 B85 14,9% 557,700 -7 0%
interfund Iransfer Goll Colrss Operalions S84 BED 81,513 541,513 172 678 §7.5% 04,700 1.8%
Interfumd transfar Propoatary Funds 2,148,253 2482 560 2.482, 560 15540 14.8% 2 485 B4E 0.9%
fntecfund fransfer sales ta fo Wastewater 316,000 a22.000 322,000 B0.500 1.9% 325,000 0.o%
Interfund transfer safas tax o Waler 048,500 435,000 225,000 81250 5.0% 230,000 -1.5%
Interfund rensfer sales fax for salatas B2E.800 B4T.000 B4T,000 181,750 3.4% E45,000 -0.5%
Di: CAPITAL & OTHER TRANSFERS
Interfund transfer Wastevwater basin repaie 2,000,000 2,000,000 2,000,000 500,000 0.0% 1,500,000 «25,0%
Interfund transfer Drainage Improvemants 2,000,000 2,500,000 2,500,000 B 000 25,00 1,500,000 40 0%
Interfund trensfer Capital projects 1,680,000 500,000 5,500,000 250,000 -73.5% - -100.0%
Interfund fransfer Golf Course Fund - £00,000 500,000 125,000 MR, 500,000 0%
Intarfund transfar Transit Capital 100,000 8,600 8,500 2,125 81 5% - -100.0%
interfund tranafer - Capital 5,290,000 5, 808 500 10,508, 500 1377125 -B.0% 3,500,000 -56.5%
Total tranafers 8,900,260 10408 458 15,4058 455 2060814 5.0% 8 140,186 -21.5%
FLINCE 001 GENERAL FUND % 74,750,862 §A2.820,501 AV A2068)  § 554309618 106% 360566 158 2%
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SPECIAL REVENUE
FUNDS

WASTE WATER
RIVERBOAT GAMING
DEBT RESERVE FUND - .25% SALES TAX 2016
RECREATION
CENTRAL SCHOOL
SPECIAL EVENTS
COMMUNITY DEVELOPMENT
HUD HOUSING PROGRAMS
SUMMER FEEDING GRANT
AMERICORPS GRANT
PUBLIC SAFETY GRANTS
D.A.R.E. GRANT
COPS HIRING GRANT
DISASTER RECOVERY
FACILITY RENEWAL
MORGANFIELD ECONOMIC DEVELOPMENT DIST
LAKEFRONT ECONOMIC DEVELOPMENT DIST

Special Revenue Funds are used to account for various restricted
revenues and related expenditures which are not readily accountable in
another fund type.
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

SPECIAL REVENUE FUND SUMMARY

Waste Rivartaat Rasarva Recraatian Cantrad Spacial Commuriy HUD Hausing
Wiatar Gameng 2046 STH Lovy Fund Schoal Event Devetopment Brograms
Ravanises:
Propsty 1228 i = 5 = 3 % 3 1283800 % > £ = 3 5 4 =
Addisonat RalRs 1Ay ievy ponons 4, 155,00 - 1.612.500 L0 DG = = = =
Franchiz= and lcense toxes - 10,190,000 . . = = = a
Fepovemmeatal 5 - - B0, 780 v . 126,700 Ja0zEg
Cherges Tor parvices 13,262 500 - - - - = 2 =
Use of money @ propary ZEZ 000 35,000 25,000 157,800 118,400 E£ 200 z z
Toka! pperating revenues 17,672 500 10,135 000 1837 500 35S 01 116,400 EE 200 336,700 330 259
Operating ranshens in 325,000 ' . 1.501.268 28.000 200,000 E BO.E2S
Expondifunes:
Folios Depariment - . . = M s . =
Public Wore 12,087 530 . - . . - . .
Planning & Davedogeman| = - = . = = a2a,T00 *
Cammurity Sonvicas = - - 5. 147 780 17HAS0 272550 - 576,084
Taotal operating Enpandtiures 12 86T B30 " . 5147 280 178830 2TEE5] 326,700 57E B4
Otner financing wses:
Qperating transierns out - B0 240 - = -y 2 - =
Trarafer o Dbl Serdoe accounts 3 400,000 311300 . . . . . .
Capiiat ranalfers-General Capial Projecis. 3,100,000 5500 000 1,680,000 - + = - -
Capral ranslars-Eninnprisa Furds 400,000 SO0 0 - - - - - -
Toal frarsfers &,300,000 10,354, 140 1,660,000 : 5 2 E 5
Talal Evperdbures 18787 530 T 354 140 1680 000 8,147 280 1720 273850 A28 FO0 57,084
Net Incoms (losa] S L3000 3 RSN 3 (RO 3 o 8 (6420 5 (TS 8 o 8 [fs8seT)
Prajected Baginning fund bafancs 5 47152 § 1,607 584 E 421072 § 208137 8 107848 ¥ B304 B ¥ . 3 120084
Fumd bafanca (used) addad cperatians 1898.970 . . . (38,4200 {4,750 - (185,15T)
Fund balance used for capial fansiers (3,530, 000 1218140} 172,500} - - - - -
Tortal fund balance (used) added i1.800,030] {315,140} [22.500) . (35,4201 4. 750} - (165,167
Ening hurd talanis $ S0i33m1 5 i@mAAAd B iEcAfT B 50873F & FIRDA § TAAss  5 : 3 adEsT
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Swmmer Amencorps  Public Safety OARLE COPS Hizing Demmster PFacilty Morganiieid Lk alrant Spadial
_Feeding _ Grani  _ Grents  _ Gramt  _ Greni  _ Recovay _ Renewai Econme Dist Econme Dist __ Ravanue

] = g ¥ 5 - 5 . £ - 3 - g 3 . 5 - § 1263489

. . : . . 14,006 20,000 T B30 800

4 = - - - - - - - 10,100,008

803,525 7454 408 200 - LT Fi 1,184,170 - - B 3,435,632

= = B E = H . - . 13,242 600

. - - - - e T I 000 = T 1111726

593 828 T3,464 A 200 = 26T B2E 1,878 505 GO0 15,000 20000 27014 10%

- 143,175 - - L : - - ‘ 2378082

E - 404 200 - AT 00 - - - - AT, 300

= = = = = = - - - 12,887,830

= = . - - - - 8O0 s00 127 oo

503,635 ol = - v 1, 87Ea08 = - =, BAETY, TS
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 117 WASTEWATER
DEPARTMENT: 068 PUBLIC WORKS
DIVISION: 08 WASTEWATER

GOAL MISSION STATEMENT:

To keap the existing sewer system in repair and condifion to meest varous standards and 1o Insure tha

production of guality wates to be released to the recalving water bodes of the State of Louisiana.

FUNCTION DESCRIPTION:

Thia division accounts for the operating costs of the sanitary sewerage collection, treatment system, and
repair systems and provides partial support of system improvemants, Its functions include cperating 24-hour seven-
day-a-weaak for the collection and treatment of wastewater, installing service taps; building manholes; taying
extansions, and maintaining approximately 140 lift stations and 4 trestment faciliies. The constructon crews
maintain and repair existing service lines while laboratory personnel collect daily samples at all facilities o ensure

environmental standards are met.

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 - 2019 2019 - 2020

Description Actual Estimated Estimated
Werk arders completed (incluges Dottie one-cel) 20,198 30,200 31,000
Sanitary sewers (miles) BO0 | GO0 600
Storm sewers [miles) 425 | 425 425
Maximum Dailey Capacity (MGD) Ptant A, BIC, D 6.7, 8 485 | 6.7 8 485 8.7, 8, 4.95

AUTHORIZED PERSONNEL:
Actual Adopted Adjusted |
Fiscal Year Budget Budgaet | Budget
Total Personnel Count 2017-2018 2018-2019 | 2018-2019 | 2019-2020

Full-Tims 65 B5 65 68
Full-Time Engineenng g 1 1
Part-Time 1 1 1

146




CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET
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%% Change % Changs
Actual Acdopaed ¥-T-0 Projecied g agrtad Adeptad
Fiscal Yanr Budgst FY 2018 Al 18 fram Buxigat %o 20
2017 - 208 2018 - 2018 T Raguills EOY Actual '18 301§ - 2030 Budgat
FLIND: 11T WASTE WATER
Revenues:
Ten Yaar Seles Tax - 0.16% L 4,293.#52 5 4,335,000 5 E-I‘EEHIEEE 2 (] 1.0% 5 4123000 -4 B
Taxes end spacisl assesemanie 4 293 402 I.E-.Tﬂltll:l] EI‘:BE.EBE sl 208000 1.0% 3.12‘3,MD -4 8%
Privadcal Environnsant - Charges for Services 4 544 &.800 4139 4138 33% 4,500 A.3%
Sewer extensgion chargas 66,008 £5,000 50,250 SB.250 25,05 58,000 -31.8%
Sewar usar charges 13974767 13n.-l_;__D:].EI'Dﬂ 1E.TB§,EE 12, 783524 0.2% 13,200 000 -4 3%
Eh&'gaafws-arum 13,844 421 11&&'&,3&] 10,237 945 12|H5.ﬂ15 3% 13,262 500 -4 5%
Intarest BAMmgE 100,158 B8,000 138.80 173,001 =34 1% Ba,00n 45.5%
MisceBaneoud revenue 235322 161 000 1.E1|-$B:5 T8I 455 =31.65% 1ﬂ-ll-|I.'.|EIB 14.3%
Uge of money and property E]EEI:] 227 Q00 298 JEf 355 465 =32 3% E-H-EII:I:]D 24, 2%
Taotal operalng revenuss 1B|4'|"'.!-|._3|l-3 18 452 500 13|?EEIEB=] 1'|"|-_Il1ﬂdl:l1 <0 1% 1?|E|.'|'E.52ID -, 2%
Expanditures:
FUND: 117 WASTEWATER FUND
DEPT: 06 PUBLIC WDRKS
D 111 WASTEWATER
Salasigal 'l'll'ﬂu’ﬁﬂl":l'l 2542 757 2.970,300 2,252 863 Z.7591,104 12.4% 2012 300 1.4%
Frimge Benafis BS58. 233 1,133,200 TEd. 441 553,051 18.3% 1,140,300 0.8%
Gerﬂrﬂiﬂp&rﬂ&}gﬁaﬂhm 11,326 14,850 18347 18,164 28.3% 19,650 34.1%
MBuUrance - Frn-pm't!,r. AL, GL, WS CREE 473445 J18.147 d23.445 0B% GBS, 770 B2.0%
Mentenancs & Rantals 1360227 1.255.500 TET 3TE 1.202 885 -T.M% 1,500,300 19.5%
Utilities 1036151 1058700 TaTAT4 5897 2.0 1,053,700 1.5%
Conbrachisl Services & Projests ST 404 T448.500 554243 B31.365 0B #53,500 14.7%
Saneral Empﬁ&a E71.748 651,900 386,213 BOF. 153 24.8% 852 800 0.1%
Aubampiieg ElmpllE'E-L EEeainge 1T 1Ea 177,000 121,965 153878 405 180,000 1.7%
Mmu&Equpn'ﬂm 290,473 515.600 212365 318,503 TT.5% 78,500 45.5%
Mador Acqusitions & Improvemants B20 465 1.353.000 295 TR BED.FES 59 5% 1,156,000 -14.1%
Special Curmant Ehnrgﬁ 1,380,235 1,576,500 592,231 !.5_3_@.??'& 21.5% 1,738,500 3.TE
Vesiewaler oparabng expendiuas 1I3|1:H-.1EEI 121}1-&'295 ?'ITEEIEBH 1I3|TIJ5 an2 1B 12 TBEIIEEIJ 4%
FUND: 117 WASTEWATER FUND
DEPT: 4 PUBLIC WORKS
DI 15 ENGINEERING
Salaries! Wages! 0T 58,300 BOE11 a7 541 MiA 75,800 11.0%
Fringe Benalils 23850 20358 18,318 A 2T 435 15.0%
Genersl Opering Sefdcos - g : ; (T 725 A
insurance - Property, AL, GL, WC - - - - M 450 TS
Wiasiewaler angingering exjendiures EIE_.1E:] B1.569 TTA5T A 1DI|-I-‘:IZI 13.3%
Wasipwater oparabng expendiiunes 10,186 158 12,110 445 ¥.237 263 10,783 A58 12867530 8.5%
Inberfund {rmnsfessaias tax rév rom Ganaral Fu 318 000 322000 A0 500 A22 000 1.5% EEEII:H}EI 0.9%
Int=rfund transfer Capial Frojecta 3,500,000 5,000 000 - B, 00D, 0O 42,85 3,500,000 -30.0%
Intarfund ransiers - dabl aendce 3,323 248 3,330 000 E,-d-ﬂ-l:l!ﬂ'l:rﬂ- A,330, 000 2.0% 3400000 3%
Washewabsr ranslars 1o othér lunds E,_BE:]-IE-I-IH- E_LEEEI.{HJI]- 2.430 000 E‘_EEEI.MD T3.0% EIE]}.IIIIII =17 8%
Tolal expendliunes 1?,1:!:]9'-!15 iﬂ‘_E__-IQ_EI.dIE ﬂl'u".‘l?',ﬂﬁ".‘. TEIJ1'.|'3455|E-_ a0.5% iEiITElilﬁﬂﬂ ~LE%
Mt change in fund balasice 1,778,848 11,725, B45] {1,447 056} “187.0% 1, BOD, 0340} -} 3%
Beginning fund balance 4 374 451 E|1 54|3-¢9- E|1 Ed-IB'-IEI 40, 7% -l-l'u'1 3_1391 2300 %
Erding fund balsnce i EI'I 51!3-1-9 5 -ii-l.EEI?IJII- £ 4.?13|2'91 R0 5 EID13-.EE1 =340.2%:



CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 118 RIVEREOQAT GAMING FUND
DEPARTMENT: 21 TRAMNSFERS
DIVISION: 01 OPERATING TRAMSFERS

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

The Riverboal Gaming Fund accounts for the revanua received from casino riverboat admission paymants.
These funds are allocated for designated purposes by interfund transfers primarily for capital projects and debt
service payments. The budget refiects revenues from the Cooperative Endeavor Agreement with the Calcasieu
Parsh Police Jury which astablished paoling of parish-wige gaming revenuas. The only expansas racorded in this
fund are the transfers o other Cily funds for capital and dabt senice axpanses.

AUTHORIZED PERSONNEL.:
There are no persaonnel that are charged to this division
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

5% Change %, Change
Atual Adopted Y10 Frajactad Adopted Adopind
Fiscal ‘fear Budgat Fy 2813 Al “15 from Budgat 1880 '20
8047 - 208 2048 -2018 RERIFIRE Results EOY __Actual “18 20185 - 20310 Budgel
FUND: 118 RIVERBOAT GAMING FLND
R
Riearboal Admission Tamad 510 7IS6E7E & 10500000 50 33EE44 B 71048544 -2:2% & 10,100,000 3B
Taxas and speciaf pasegaments 10736670 10, E00.000 9,538 B4 11,045 Bad 2 2% A0, 1000000 3B
Interest eamings T5,BOE 33 000 71828 T B35 B7.1% AE 00 B.1%
Usa al maney aad progeny TE,E0% 33,000 71,628 78,526 E71% 35,000 BA%
Tatal cperaling revanues 10,512 558 10,633 000 941067 11127672 -2.6% 10,938 000 -30%
Othir financing Lses
DEPT: 21 TRANSFERS
DIv: 01 TRANSFERS
Inderfund ransdar AnslSpecia) Evants Fund 200,000 17E000 43,750 178,000 -12.5% FO0L000 14.3%
Inderfund transfer Ceniral Schaal fund 10,008 25,000 B350 25,000 150,0% 28,000 0L0%
Intarfund ransfar Recmeatian Furm 478,421 BA5 260 171,313 365,345 42 9% 15 440 A0.3%
Inderfund ranader - Bpetzal Reverue Fungs GBBA2Y BRE 250 #£21,313 540,340 .45 Rl 44 LR
inserfund irensfer 2307 Fubke Improvmint Band T - - 1Y - iy
Inbriund lranefer 2010 Fublc Improvmint Band 1,467,385 1.4:30,550 1,430,550 1.430,630 2, 5% 1413400 A1.2%
Interfund ranaber 2014 Relundng Bonds Fl 1,078,000 1,047 000 1,047 000 1,047 000 -2.5% 50000 48 1%
Indarfund trasisfer 3017 Relwnding Boads Pl E34 845 BEOAGD B0 850 B0, B0 4.1% 1,850,300 1407,
Intarfund transfer- Debl Servica 3,180,344 3 1303680 3,138 A& 3,135,380 .5 4,113,704 -0L8%
intarfund ransfer Capital Prajecis 8,330,000 B,300.000 : 8,200,000 =1. 6% 5,500,000 =113%
Ingarfund iransfer Goll Course - 300,000 TEHO0 00O Ml SO0.000 FO0.0%:
Inberfund tranafer Crec Cenler Capsth| 00000 00 00 S0.000 200,000 0.0% - -0 0%
Inberfund Iransfers - Capiis &, 500,000 B, 700 00 128,000 &, 00,000 4.1% B 400,001 -4 B
Tolal trarmsfeers 1o e finos 10,368 663 10,723 63 3,484 Rad 10407, 728 A.4% 10,254 140 -3 4%
hiA,
hal ahange i fund belaoe 443 525 (190ED 716843 <143, 0% (ERER BN 150
Begnrmg fund baliroe T44.578 1187841 1,187 841 58.5% 1007 584 GLE%
Ending fund balance £ 1,787 841 5 Bgr21 £ 1807 684 SfE. 0% % 1880 544 A%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 105 - .25% SALES TAX 2016
DEPARTMENT: DEBT RESERVE FUND
DIVISION: 25% SALES TAX 2018

GOAL MISSION STATEMENT.

FUNCTION DESCRIPTION:

This Fund is to account for the collection of a sales tax levy effective January 1, 2006, The City's covenant
resolution authorized at least 25 percent of the faxes collectad to be placed in a reserve fund to be uzed if needed
o cover annual debt service payments. These funds can be authorzed for ransfer to the Capital Project Fund in
the subsequent fizcal year. Proposed revenues are budgeted at 25 percent of total tax collections.

AUTHORIZED PERSONNEL:
There are no persannel that are charged o this divisian
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMD: 105 RESERVE FUND - 2046 SALES TAX 10% LEVY

Revanues:
Sales tax
Taxas and special assessments

Imierest samings
Use of money and property
Total operating revenues

Oshar financing uses

DEFT: 31 TRANSFERS

DIV; 01 TRANSFERS

Imierfund frarsfer CapRal Projects
Tatal iransders fo ather funds

Med changa in fund balance

Beginning ind balance
Ending fund batance

Adctisal Adapbed ¥.1.0 Projected
Figtal Year Busdget EY 048 Actual
2017 - 2018 20A - 3018 TiE112018 Fesults EOY

§ 1658873 § 1683750 51735408 § 1B43750

1,653,875 GB3. 75D 1.235 404 43,750
365 538 10,000 38.539 46 525

25 538 10,000 28 654 46520
1,636,511 1,705,750 1274 038 1,680, 37F
1, B0, G0 1,580,500 432625 1,690,500
1, 600600 1,580,500 &7 G256 1,690,500
a5 511 13,250 it21)

1,625 653 721,194 1,721,104
5 1T 84 § 17344944 § 1721073
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% Change
gopted
“12 from

Actual *18

21%
2:1%

-T2.6%

-T2.6%
0.5%

5.7%
5.7%

-BE.1%

6.9%
0.8%

Budget
2048 . 2020

5 1,612 500
1,612 500

ey

25,000

—_—

1.637 200

25,000

E50.000

Ll

[BA0.000
22,500

J21.073

SBE5T_

% Chamnge
Adoptad
15 1o '20

Budget

-4 &%
4 B

150.0%

150L0%4
-3.0%

-1.6%
-1.8%

-288.6%

0.0%%
=21%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMD: 127 RECREATION
DEPARTMENT: 02 COMMUNITY SERVICES
DIVISION:

GOAL MISSION STATEMENT:

To sirive to offer the people of Lake Chares a wide variety of activities through team and individuzl athiatic
pragrams, clesses, and activities, s well as the individual and family enjoyment of playgrounds, picnics and nature

FUNCTION DESCRIPTION:

This department provides for the operation of the City's parks and recreation pregrams and facilities, which
are partially supported by dedicated revenues and sales tax transfers, and maintains playgrounds, ball parks, and
ather recregtional facilities,

Recreation Deparment Divisions:

Recreation
Lakefront/ Downtown
AUTHORIZED PERSONNEL:
Actual Adopted | Adjusted
| Fiscal Year Budget Budget | Budget
Total Personnel Count | 2017-2018 2018-2018 2018-2018 | 2019-2020

Full-Time I 38 37 33 ; 33
Pan-Time | 18 18 15 | 15
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

FUND: 127 RECREATION FUND
Revanues:
.70 Miz Property Tax Spacial Rec Diatrict
Ten Yagr Salag Tax - 0.08%

Tax revenua

Miscellaneous Reimbursement
Interpavemmental revente

Inderes! Earmings

Recreabion Program resenues
Promenade Revenuas

Recreation Donalions

Heha of Proparly ¢ Eguipmant
bigcallananys revenies
Miscaliananus MSWaN0E revanuas

Usa of momey gnd propany
Tatal cperating revanues

Racraatan Fund iotal operating scpanditunas

* detads on foloeing pagas

Cither financing sources
intarfund trensfar from General Fund

intarfund trensfar from Rivarboat Gaming Fund

Intarfind ranafar o Capitesd Priject Fund
Toteé transfers from other funds

hat change in furd balancs

Baginring lund balance
Ending fund balance

W% Change

Artual Acopied Y10 Frajectad Acopsod
Fiscal Year Budget Fy 2048 Actual 12 from
17 - 2018 8 - 2018 TIA2018 Rasults EOY Achual 12
3 1.200421 3 1205662 S1324T419 § 1248418 0.4%
2. 148,701 2 168,000 1,593 1681 2 104 000 1.0%
3347 122 3373662 Z 510 3,352 415 .E%
GLAnY £0.000 62274 62 274 -1.4%
G g1 £, 000 Bava G474 -1.4%
11,4950 10,000 11,283 13353 ~10.6%
1048 5594 196,000 Ba.961 101,561 5%
21,005 it 00 14,170 14,370 4.7%
1868 1,000 - . 541,0%
24124 8,000 56,062 56 062 A5, 5%
11,204 - 1,135 1,136 =100.05%
g, 734 1,000 7575 1,575 -B5.1%
180315 158,000 180,158 194 356 12.6%
lﬁﬂiﬂl?ﬂﬁ 3581 B52 ] 040 3 BB D4E 0.1%
4 619,665 5,510,153 3735184 4 741 138 18.3%
551,455 1,233,241 308,390 a4 T40 125.6%
470 423 G685 250 171,313 350 345 42,60

(400, 050k e % - -
63 875 1,918,491 478 623 1,134,058 204, 1%
{353,980 - 100.07%
708,138 306,137 A0E, 137 -58.5%
-

5 EI-DS|1 < | .ﬁl‘lﬂ? 5 BEIBIIEE 0.0%
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Bunget

% Charsge

Adapead
“45 bo ‘20

2015 - 2020 Budpgst

£ 12614B1
2064, 00
3,327 461

0. 750

B0, 750

8,000
102500
18,300

20,000

985,520
§15,440

1801 268

308137

3 d08, E'_

4. 0%
=4 8%
~1.4%

1.3%
13%

<20.0%
-11.6%
-16.8%
TO0A%,
150.0%
RN
0.0%
-0.1%
~1.3%

=585

=201 %
“10.2%

-16.5%
iy

LD.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 127 RECREATION
DEPARTMENT: 08 COMMUNITY SERVICES
DIVISION: 01 RECREATION

GOAL MISSION STATEMENT:

Ta strive to offer the paople of Lake Charles a wide variaty of activities through team and individual gthletic
programs, classes, and activities, as well as the individual and family enjoyment of playgrounds, picnics and nature

FUNCTION DESCRIPTION:

This divisian provides for the operation af the City's parks and recreation programs and faciliies, which is
partially supported by dedicated property tax and sales tax revenues, a3 well as an annual subsidy from the City's
General Fund. its function is to provide, devealop, and maintgin recreational and athietic faciities, parks and activities
for the community, These activities include but are nat limited to athietic programs, camps, public parks, senior
activities, youth activities, family structured activities, playground eguipment, rental facifities, and instructional
activities. It parforms all the necessary tasks to provide citizens the recreation needs to meet the public demand
During the last several years & number of recreation centers and ballfields have become the respansibility of
Recreation District No. One of Ward 3 of Calcasieu Farish who manage these properties on behalf of the Ciuy,
hence, the decrease in the projected attendance at City-managed recreation centers.

DEMAND PERFORMANCE INDICATORS:

| 2017 - 2018 [ 2018 - 2019 2019 - 2020
Description Actual - Estimated Estimated

Total athlstic teamsivisiting teams 851 ! 438 51y
Total participants in athietic teams 18 460 ! 8 760 10,000
Total summer paid day camp ettencance | 2075 E 2,100 2,100

Total summer atiendance at racreation centers”® 175,000 | 131,018 128, 0

|
*See explanation in narratve
AUTHORIZED PERSOMMEL:
Actual Adopted Adjusted
| Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2018 2018-2020
Full-Tima a7 35 32 32
|
Part-Tima 14 14 i1 11
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMND: 127 RECREATION FUND

DEFT: 148 COMMUNITY SERVICES

oiv: 11 RECREATION

Salariesd Wegesl OT

Fringe Benefts

Eerarsl Operaling Senvices

Inswrance - Propery, AL GL, WC

Maintenance & Rentals

Llliies

Cenraciual Seremas & Frojects

Genaral Supplies

Autemative Supples & Gasoline

Malerzals & Equipment

Major Acquisitions & Improvements

Spectsl Currerd Clhanges
Racreatica Divisian
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%, Chamge % Change

Artaal Adapiod ¥-T-D Prigactod Adopitan Adogtad

Fiscal Year Buriget FY¥ 2018 At 48 from Budgat 1910 210

20T - 2018 018 - 2018 '."E-‘IFIB-‘IL Rosufa EOY Actual ‘1B .'ll]-'lg-m Busdgat
§ 1874708 § 2082500 61884300 § 2080388 111% 8§ 2,081,000 20%
5E7,363 872,360 431,314 814,143 18.5% £31,500 £.0%
L7117 5,100 2,895 4,889 3T 2% &880 14,7%
310,652 311,283 232,202 311,283 D2% 205 440 A%
534,767 519,300 306,680 404,539 29% 473,800 £.8%
240,602 265,200 174,518 235,801 10.2% 256,200 34%
42,100 £2,BA0 44 BAT TE.E3T 48 8% T BAD 25.5%
161,822 219,600 164, 286 204 206 14.4% 218,300 -1, 5%
Ba.872 198,000 £8,187 TE a3 18.3% E AT 1%
B3,438 47 800 47 B4 Ta2.098 1A% 104,200 5%
164,571 454 500 246,500 288,500 144 5% 316,500 -¥.6%
7,728 18,500 £, 043 7,584 119 5% 14 800 A21%
5 4140740 § 4824003 G AAA0ARE  § 273,780 16.5% § 4,691 84D 8.1%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 127 RECREATION
DEPARTMENT: 08 COMMUNITY SERVICES
DIVISION: 31 LAKEFRONT/DOWNTOWN

GOAL MISSION STATEMENT:

To enhance the takefront adge by providing decorative lighting, shade, seating structures, land forms and
land=caping, imigation, educational interpretive signage, viewing devices, a widened promenade of special paving
and connecting of this area to downtown in an effort to increase residant and visitor usage.

FUMNCTION DESCRIPTION:

This division serves as the cost center for the Lakefront Promenade which provides for genaral public use
and enjoyment as & lakefront destination. It furnishes additional amenities for annual festivals and other events. It
includes a walking path along the water, the Louisiana Landing Fountain, and the Bord du Lac Marina which has 38
boal slips available for rantal. A vanely of activities can be held at one time.

The expenditures of this division are fundad by & transfer from the Riverboat Gaming Fund.

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 = 2019 2019 = 2020
Description Aciual Estimated | Estimated
Pramenade vendor rentals a8 | e [ 1 ! A
Marina Boat Slip rentals 3282 , 2 965 | 3,200
—
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budgsat
Total Personnel Count 2017-2018 2018-2018 2018-2018 | 2018-2020
Full-Time 1 1 1 ' i
Part-Time ! # 4 4 4
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Ghange % Change
Aeliagd Adapled ¥-T-0 Prigectad Adapbed Adapisd
Flecal Yoar B ged FY 2018 A 19 fam Budget 1H 10 "3
207 - 2018 2048 - 1% TS Raguls ECQY Aciual 18 20158 - 2020 Budget
FUND: 127 RECREATION FUND
DEPT: 02 COMMUNITY SERVICES
DIV: 31 LAKEFRONT/DOWNTOWN
Salaries! Wages! OT 5 100336 5 1Zmsi0 5 90490 0§ 13113 289% % 135000 4.3%
Fringa Eenaiits #1555 40, B0 18,758 24508 T3.5% 41,000 5%
General Cperating Sanvices 05 20 - - -2 4% 200 0.0%
Irsurancn - Ph:-parr:.r. Al GL, WG 1,423 3,000 1,445 300D 110.8% 136460 448 T
Maintenance & Rentals B5. 232 55,500 47 400 B1.620 4 5% £1,500 -11.5%
LAaifties B 456 55,350 54,893 g2387 2T.0% &5, 350 0.0%
Conractual Beraces & Projects 144,736 100,030 - 5000 -16.5% £0,000 -50.0%
Henaral Supplies 36,756 70,800 31,815 41,752 92 1% 0,600 =14.2%
Automolive Supples & Gascding 30,088 30,300 14,883 20,1058 0.8% 30,300 0%
Malenaiz &Equlnmvam! 9,155 30,500 13,822 17023 233.0% 31,500 3.3%
i.la}ur#ﬂquhﬂmra & Improvermeants 28,670 142,000 - - 5. 3% - =100.0%
Spacial Current Charges 11,827 3,500 526 A58 -704% 3,500 0.0%
Lakafront! Downiown Maimenance &0 425 GBS, 250 274,683 366 349 42 0% G15,440 -10.2%
Recreabon Fund iofal operating expendiumes & A699665 25 8510983 S 3735163 5§ 4743138 10.3% § 5447280 6%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 107 CENTRAL SCHOOL
DEPARTMENT: 09 COMMUNITY SERVICES
DIVISION: 07 CENTRAL SCHOOL

GOAL MISSION STATEMENT:

Central School Arts & Humanities Center was established to enrich the cultural, educational, and
Infarmational envirenment of the City of Lake Charles.

FUNCTION DESCRIPTION:

This division sarves as the cost canter for the operation and maintenance of Central School as an ans and
cultural center. Central School also serves as a platform for exhibits and performances by regienal, national, and
international artists. It houses the Mardi Gras Mussum of Southwast Louisiana, two art gallaries along with
numerous performing arts organizations. The building is managed by the Arts Council of SWLA through a
cooparative endeavar agraamant with the City

DEMAND PERFORMANCE INDICATORS:

2017 — 2018 2018 = 2019 20118 — 2020
Description Actual | Estimated Estimated
Alcove (reception area adjacant to Theatre) [ :
Rentals 95 | g2 | 25 2
Theatre Rentals 187 a5 . 40
Rocm 108 {Meeting Space) Rentals 191 ! 161 175
Room 108 (Meeting Space) Rentals 208 ! 188 200
AUTHORIZED PERSONNEL.:

There are no personnel that are charged to this division
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 107 CENTRAL SCHOOL FUND
Revanisas:
irterest aamings
Fars ard royalties
Slacalianeous revenue
Lige of momey s propery
Tatal cpanaling revanus

Expandituras:
DEPT: 0% COMMUNITY SERVICES
D: 07 CENTRAL SCHOOL
ingurance - Property, AL GL, WC
Manterance & Rentals
Unlities
Contractual Sendcas & Projecis
Ganeral Supplas
Maderiais & Equipment
Special Curmant Charges

Totel aparading expendiures

Tranafar from Riverboal Gaming Fund

Nat change in fund batancs

Baginreng fund balance
Ending fund balance

% Changs % Change

Actual Adopted ¥.T-0 Projected Adogted Adapte

Frecal Year Budget FY 2018 Actual 18 fram Budget 1910720

2047 « 2018 2018 - XS TII2015 Rasulks EQY Actual "8 2019 - B0 Bidnsg
$ 135 3 550 § 1757 § 2067 EEE% 3 &0 45.5%
114,581 53,800 114,064 128,098 18T% 117,600 20.7%
58 - 180 180 <T00 100 R,
116,354 4, D50 18,035 130,336 18.2% 118,400 25.9%
116,350 4,050 16,035 130336 -182% 115,400 26.9%
11.963 11,863 8,472 11,563 0.0% 18,120 5. 8%
43,773 50,000 17,728 23,833 14.2% 50,000 0.0%
35.115 36 400 21,282 32,348 9.4% 38,400 0.0%
4,164 B,500 2,787 3,454 104.1% 8,800 1.5%
15.121 23,500 8,915 15,864 55.4% 19,600 AT.0%
55 1,000 . . 68.9% 10,000 900.0%
533.633 30,000 29,554 36,843 10.5% 34,000 12.3%
144 368 183,363 50,238 124,535 13.2% 175,620 10.1%
10,000 25,000 260 26000 160.0% 20,000 0.0%
{18,014} [£4.313) 0000 146, 0% (35420 17.8%
95,163 77,145 71.145 -18.9% 1078458 9%
B T T P 5 107345 57.4% & 71B5Z8 117.9%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 104 SPECIAL EVENTS
DEPARTMENT: 08 COMMUNITY SERVICES
DIVISION: 22 ARTS/SPECIAL EVENTS

GOAL MISSION STATEMENT:
To provide guality arts and cultural avants for the citizens of Lake Charles,

FUNCTION DESCRIPTION:

Thig division provides for the ars and cultural activities of the City which include: exhibits at the 1911 Arts
& Cultural Center, Downtown at Sundown (May-June). Catch a Concert Saries (June); Red, \Whita, Blue and You
ectivities which include fireworks (July)l and Light up the Lake Christmas activities (December).

DEMAND PERFORMAMCE INDICATORS:

2017 - 2018 i 2018 — 2019 2019 - 2020
Description Actual Estimated Estimated
Traveling and local exhibits in gallery { 13 ; 15 ; 24
Concertsievents i) 48 61
CEAs art related B | B B

AUTHORIZED PERSONNEL:
There are no personnel that are charged to this division
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CITY OF LAKE CHARLES

FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

FUND: 104 SPECIAL EVENTS FUND

REvanEos:

Reriz and Foyalties

Inlerast eamings
Mecallansous Donatons
Donations - LA Conventicn
Special Evand Revanue

Tatal coeraling rovenun

Expandituras;
Div; 22 ARTSISPECIAL EVENTS
Goneral Coeraling Sarvices
Irsurance - Propery, &L GL, WG
bdaintenance & Renlals
Caontrackusl Servicas & Projacts
General Supgplias
bdalariats & Equipment
Spaclal Cumani Charges
LMA Canvantion

Tatal operaling expendiures

Transfar fram Rivertoal Gaming Fund
Hat change in fund bafamos

Beginning fund balance
Ending fund balance

% Chgnge % Changs

Aziuai Adopted ¥-TD Projocts:d Adoptad Adoptad

Eiscal Year Budgat FY 2018 Achal 15 froen Budgat 125020

207 - 2018 204A - 095 GERlFGE Resuiss EOY Actual ‘18 2018 - 2020 Euriget

5 2488 B 20006 & 1490 & 1,580 SA80% & 2,000 0.0
1,614 BOD 1,341 1,741 50 5 BOD 0.0%
B4,.510 50,000 82,150 64,160 =22 9% 84,000 258.0%
#45.750 - - - -10e.0% = i
T 408 E.0O0 1.312 1.312 -18.0% 2000 -56. 7%
142 080 58,800 6,203 B3, 783 -51.8% G BN} 17.0%
21,579 26,050 15,863 19,156 0,75 265 0.0%
2T 413 28413 20 560 2T 413 3.6% 1008 -B6.5%
1,453 3000 2478 34789 105.5% 3,000 0.0°%
180,821 165500 141,020 158,020 H.7% 185500 0.0%
8,533 & B0 5,645 6,185 1% 10,500 18.3%
240 SO0 - £00 108.3% 8504k 1200.04%
43, 500 61,000 45, 500 28,500 25.5% a1.000 0.0%
MITEE- - ot - -1 D60 0% - [ [
S5, 274 293263 234 207 271, 253 “14.6% 273,560 -B. 7%
00,000 175,000 &3 750 175,000 -12.5% Z00 000 14.3%
(21.224] {58463 2T dia0) -1810.2% o A 92 0%
131,878 F10.754 110,754 -168.1% H3.204 24 B5%
T T S 51251 3 B3.284 -53.7% 5 TB.544 53.1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 — 2020 ANNUAL BUDGET

FUMND: 110 COMMUNITY DEVELOPMENT
DEPARTMENT: 07 PLANNING AND DEVELOPMENT
DIVISION: 04 COMMUNITY DEVELOPMENT

GOAL MISSION STATEMENT:

Ta sdminster the Commaunity Development Block Grant (CDOBG) and the HOME Partnership Grant
throughout the City of Lake Charles,

FUNCTION DESCRIPTION:

This divigion is responsible for the day-to-day operations and all federal funds received throagh the
Community Development Block Grant Program, which is principally restricted to capital investment activities in
targeting low o moderata income areas of the City. It assunas that thaza funded activittes are kept In compliance
with program reguirements. Thiz budget iz subject to grant terms and conditions, including adjustments to camy
over prics year funds which remain available for authorized purposes until expended. This includes the Community
Development Block Grant Program, capital infrastructural projects, capital park projects, public service, and hame
buyer azsistance programs.

DEMAND PERFORMAMCE INDICATORS:

2017 = 2018 2018 - 2019 2018 = 2020
Description Actual Estimated Estimated
Home buyer assistance 15 & 10
Capital Projects 2 | 2 1
Public Service Projecis . g . & | 4
AUTHORIZED PERSONNEL:
Actual Adopted | Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2019 2019-2020
| | |
Full-Time - 2 ! 2 - 2 . 2
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

%% Changs % Changa
Bctual Adopted ¥<T<O Projected Agdogrbed Adopted
Fiscal Year Bisdget F¥ 2049 Artual 18 from Bardget 19420
= - T - 2018 2018 - 2018 TS Resuts EOY  _Actual ‘18 2018 . 2020 Budget
FUND: 110 COMMUNITY DEVELOPMENT FUND
Rewarues:
E‘-ummmrr:.r Developmeant 5 EB1.3T_’{_ 5 EEEIEEl ! Ei?ltﬂ? § EB&I-HH 14 7% E 326,700 1.53%
Intergovermmentsl Revanues 281,317 :EEEE-EH Ei?lﬂﬂ? E;_ﬂu 1. 7% E.EEI?"HEI 1.5%
Migcalianaous Donations - - 43,898 43,962 hiA, - MiA
U ol monay and prapeanty - - -d-'&dggl; 4‘]5992 i - MA
i, A
Total cperating resanies 281,317 J22 564 261,059 EE.HSE 14.7% F2E, 700 1.3%
Expendituras:
DEPT: OT PLANNING & DEVELOPMENT
O 8 COMMUNITY DEVELOPMENT
Salafes’ Wagas! OT Bd 483 B&,000 71,879 E7. 813 4.3% 61,000 3.4%
Fringe Banafits 30,255 31,10 29,870 36,430 4 4% 35,600 12.3%
General Dperafing Sarvices 5,338 950 4013 8,767 Ta0% T.550 -30.9%
Insuirance - Propesty, AL, GL.WC 3,43 3,131 2,348 b I B B0% EOD «Td 4%
Mainlenance & Renlals 126 850 - 100 A15.9% ESD 0.0%
Ltlitins. Zan 500 180 340 117 A% 50 -300.0%
Conbraciual Services & Progects - - 43 B 43,952 A, - MiA
Gereral Supples 1,674 1,800 BAT 1,083 17% 1,800 0.0%
Autamodive Suppies & Gasoling 1,782 000 1,138 2,189 122% 1,200 5.0%
Spacial Cumant Ehargﬂa 154,287 !IPLE,-ISJ 111,731 1?&9&1 20.2% 187 250 1.0%
Todal Cammunily Develogment 281,317 323 5G4 285 505 133 535 14.75% E'EE.';"I'.'II.‘.I 1.%%
Todal expandiluras 1,37 324 564 265,505 338,536 14. 7% S26, 700 1.53%
el change m fund balsnce . C . Iy . HiA
Beginning fund balance - - - A, - A
Endang fund balance 5 - £ - 5 - [ L - - MiA
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 126 HUD-HOUSING PROGRAMS
DEPARTMENT: 07 PLANNING AND DEVELOPMENT
DIVISION: 05 HUD EMERGENCY GRANT SOLUTIONS

05 HOME DWHNER GRANTS
07 HOME/CHDOS GRANTS

GOAL MISSION STATEMENT:

To improve the condition and availability of affordable housing in the City of Leke Charles; o faciltate an
expansion of housing and sernvices offered to homeless families and Individusls in Lake Charles; to provide support
to non-profit agencies that deliver services 1o non-homaless special needs populatons, 1o increasza the invantory of
lead-safe housing units under. the Rehabilitation Program.

FUMNCTION DESCRIPTION:

This division account for certain housing assistance programs administerad or camed out by the City with
funds originating from the U. S. Department of Housing and Urban Development Revenue sources consist of
categorical grant funds and transfers of required lacal matching funds. Budgel levels and fund availabiiity are subject
o modification to reflect required carry-overs of unexpended year end balances, and may atzo be reduced by
faderal action at any time, Although separated for budget presentation purposes, the HUD Housing Programs Fund
and the Cammunity Development Fund are combined into a single Special Revenue Fund for financial reporting
purposes. It includes the HUD Emergency Grants, Homeaowner Granis and HOMECHDOS SGrants:

DEMAND PERFORMAMCE INDICATORS:

2017 - 2018 2018 - 2019 2019 - 2020
Description Actual | Estimated Estimated

CHOO 00000 | 2 2 . 2

Recenstruction | == - A4 o8
_Emergency Solutions Grants - 2 J
AUTHORIZED PERSONMNEL.:

Actual Adopted Adjusted
Flzcal Year Budget Budget Budget
Total Parsonnel Count 2017-2018 2018-2019 2018-2019 2019-2020
Full-Time ! 1 1 | 1 - 1
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 128 HUD-HOUSING PROGRAMS

Rewanues:
Home Frogram - Federal Furds

HUD Emergency Shelar - Stabs Funds

Inbarpavesmimerial ravenues
Migoalsnetus Ravenis

Tolal pgerating revandes
Expandituras:;

DEPT: OF PLAMNING & DEVELOPMENT

OdY: B8 HUD EMERGENCY SHELTER GRANT

Spacial Currant Charges

- DB HOME OWHER GRANTS
Salaries Wapes/ OT
Frimnge Bensfits
Contractial Services & Projecls
Special Curenl Clianges

Hoimea Cremear Granis

DI 07 HOMECHDOS GRANTS
Cankraciual Services & Projecls.

Tetal aparating expendiiLnes
Othar financing sources
Intarfund transhar frem General Fund
Total transfers from olhar finds
teat change In fund balence

Begnireny Tued balance
Ending fund balance

%, Change % Change
Actai Adoped ¥-T-D Projactsd Adogrun Adoptad
Fiscal Year Budgat F¥ 2018 Actuai “18 from Budgt “19.18.'20
2047 - 2018 2018 - 2013 73172049 Results EOY _ _Actual 18 20482020 Buiigat
5 16748 &5 METE & WME 0§ 386,302 0% & IA0JEk - 4%
40,057 51,600 4 451 4 483 206% - 1000, 0%
237,607 408,215 206,078 AT0.E6S Ti8% FI0.38% =19,1%
12,525 4 14,232 15,732 -1D0.0% HiA
250,032 408,218 300,310 388,587 B1I% 130 282 19,1%
40,051 51,500 4 g6 4 GBS 20 6% =100, 0%
Tz 25,000 31,5483 38 ehE 4.6% A0 800 A%
14,154 18,000 16,534 20,168 §.0% 18 000 200
180,023 411,806 288,736 348,661 Ba8% 450 263 48.0%
30,991 = - - S CH - A
272 438 386 500 pLr R 407 &Y 2% B1%.453 42.1%
091,161 40,271 40,371 LY Sl G2 -FA%
312 480 47E 16D 381,820 482,583 53.0% BrE 84 20, 8%
43 8401 60,044 45251 BOE Ea.0% 80,638 15.3%
PR 55 G4 45 351 B £0.0% AD.A38 15.3%
{18 48E) B 15,732 100.0% {165.157) A
182.E18 174,353 174,252 HE% 100 8 9.0
§ {74352 § 174,350 180084 0.0% F 24927 85 7%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 122 SUMMER FOOD SERVICE PROGRAM
DEPARTMENT: 09 COMMUNITY SERVICES
DIVISION: 03 SUMMER FOOD SERVICE PROGRAM

GOAL MISSION STATEMENT:
Thiz division implemants and provides adrinistrative oversight o twanty-plus feeding sites within the City
of Lake Charles.

FUNCTION DESCRIPTION:

Tha Summer Food Service Program provides notrifious meals to abgible children 18 years of age or
younger of any person over 18 who has been determined by a state education agency or local public educational
asgency of a state o be mentally or physically handicepped and s enrclled In a public or private nonprofl school
pragram during the summer manths when schools are normally closad and the National Schoal Lunch and Schaal
Braakfast Programs ara not in operation,

DEMAND PERFORMAMNCE INDICATORS:

2017 - 2018 2018 - 2019 2019 = 2020
Description Actual Estimated Estimated
_Feeding locations 21 21 i _21__
heals served | 157,776 ! 150,000 . 180,000

AUTHORIZED PERSONMNEL:
Temporary employess only are charged o the division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

-Chamga % Charge
Antasl Adopind ¥.7.0 Frojected Asapsad Adlapind
Fiscal Year Budget FY 2049 Actual 12 from Budgot 19 to ‘20
2017 - 2040 F018 . 2018 TIAI201E Results EOY  Actual {2 2015 - 2020 Budget

FUND: 122 SUMMER FOOD SERVIGE FROGRAM

Reveisag:

Departmant of Educatan 5 498877 i .'|'T"1|-iI}1 3 .E?]‘I-IB'E j 4'92,599 A% X EEIE.EEEE «10.1%
Inm'gwammmtal rewandes JQ‘EIE?? .'|"|"1.l_|}1_ 277 463 497 495 = EEE-.EE; SA0.1%
Total opEraling revanues a5e ary 771,40 27T EE ll-'!El-ll_-‘EB Bd4%E 93 525 =10.9%

Expanditures:

DEFT: 0% COMMUNITY SERVICES

Div: 08 SUMMER FOOD SERVICE PROGRAM

Satariesd Wagesl OT 20 974 218,000 163,088 210,234 0,0% 218,000 24%

Fri"rgﬂ Bareiis 18,132 20,200 14,440 18074 11.4% 18 B o5

Ganaral E."nmung Sarvices 3,604 2,600 1,387 1,837 «27.5% 34300 50.0%

(=P =y (= F‘mpﬂr‘ly. AL, GL, Wi 8,833 8,778 8504 BTTE <0.6% 775 81.3%

baintanance & Rentals 21,818 25,680 1439 16,841 183,7% 20,800 =1 B.5%

LS 1,242 1,400 1,081 12681 12.7% 1,360 S B%

Conraciual Senicas & Projects 29,200 30,000 10,840 23,070 2.7% 30,000 D%

Seneral ElJpﬂIiEE 180,438 436,273 165,959 1868059 136.2% 357000 8%

Autsmollve Supples & Gascdins 2475 5,000 1,042 o 1= 4 102.0% 1500 A0 0%

Mbateriats & Equipment - 1,080 2,541 2.841 A 1,000 00%

Spacial Currant Charges HIEE-E d-ﬂlﬁﬂ-lil ELEEEI 40858 15.8% 40 500 D0%
Tatal operating expenitunes ﬁiﬂl-l-'ﬁﬁ 77140 413,750 5123_?}; 51.1% 891525 SIFRL N

it change in furd batancs (10,781 18,7771 100.0% A,

Beginning fund balance _B'."!1BE 178,371 TEITT =5.6% 155, 504 A132%

Emmg fund balance ] 76,371 5 1'|"E||E'TI 3 156 504 Do £ 1 Bt 112%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 123 AMERICORPS GRANT
DEPARTMENT: 09 COMMUNITY SERVICGES
DIVISION: 48 AMERICORPS GRANT 2013-2020

GOAL MISSION STATEMENT:

Impact Lake Charles AmenCorps (ILCA) is a service leaming program that gives its membears an apportunity
io make a positive difference in their llves and tha lives of those that they serve. Mambars of Impact Lake Charles
AmenCorps have an opportunity to assist with meeting the critical needs of cur community by educating individuals on
vanous health and safety topics-and providing much needed assistance with community service projects.

FUNCTION DESCRIPTION:
Impact Lake Charles is supparted by a grant from the Corporation for Mational and Community Service, a
federal agency, Volunteer Louisiana in the Office of the Lisutenant Governor Billy Nungessar and the City of Lake

Charles,

This program aims to reduce the rsk of injury and death by raising awareness, skills and creating good
praciices in regards to health and safely. Providing education and resources to chiddren and families allows tham to
make informed decisions reganding their personal zafety. Education |s provided to § Calcasiew Pansh Elementary

Schoals, recreation centers and clients of community partners.

DEMAND PERFORMAMCE INDICATORS:

[ 2018 = 2019 2015 = 2020
Deszcription 2017 — 2018 Aclual _Estimated _Estimated
4 reguced halftma & Reguced Half Time § Reduced Half Time
Members . 40 minimum tirms [ 42 Minimum Time | 16 Mirdrnum Time
_Service projects | . A Y | 45 ! 15
Education facilities seved & | Fi 8
AUTHORIZED PERSONNEL:
[ Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count | 2017-2018 | 2018-2019 2018-2018 2018-2020
Full-Tima 2 2 & 2
Fart-Time 1 | 1 1 | 1
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Change
Actual Adeplod 10 Frajectad Adopied Ao plesd
Fiscal Yaar Budgat FY 3% Actual “1% Trom Budgal "0 1 ta
2017 - I8 2018 - 20189 TR0 Remils EQY Anhual 18 2018 - 2020 Budist
FLUND: 123 AMERICORPS GRANT
Rewaniuss:
Deparirnent of Tressury-Amencofps E 174,181 £ 150,014 5 1012 E 136, TER N384 5 T A8y AT 0%
Siale - Msc Reverus . . < - Ll - i,
inbargorvernimerda ravenues 174 181 150018 109,234 136, T6R -T3.95% ThA%S AT 0%
Miscabanecus Revenus - Gensral 8 383 = & 113 G113 <1 00, 0% 4 IR
Totsl operating revenues 183 463 150,078 0T 47T 142 BE1 SAH.2% ThAGS T 0%
Expandituras:
DEPT: 08 COMMUNITY SERVICES
Oih: AMERICORPS GRANT
Salaries Wages! OT 187 Fo4 191700 EELE ) 170,832 2.2% 145570 &3 5%
Frirge Benefils 45331 S0.A00 BT 43 7015 A.0% 50,300 -1.0%
Genersl Operafing Sarsces 5,587 4,453 g6 B3 =53 5% L -2i 5%
insurance - Propesty, AL, GL, WC 10,398 16363 14 848 16,305 0.0% £10 -7 5%
Rentals = 2 - - Mia 1144 A,
Ltililies LAl 1680 s GO B3.4% 1,680 0%
Contraciual Services & Projecis 12 G2 8§ 850 £.200 128 45, 1% 605 -0 5%
General Supplies 13,781 SATE 4308 G458 -BE . E% LIS E0%
Materials & Equpmenl T.704 340 1.0804 4204 B2 1% 1.5 A A
Special Curent Changes 14 957 1A73 306 4,708 -T4,1% A0E 47T 8%
Todal aparabng sxpendiluras 316,334 LEE 23 03 845 254 272 -8,6% A EE -2d 8%
Other financing sourcas
InlErfund transier frpm Senersl Fund 131,871 138311 74411 111,381 &4 B 43178 16%
Todal brarafers from atber funds 139871 138271 74418 111,391 4 B 143178 3 5%
el change n furd balance . = H B - A,
Bagnning find balance - - - s A
Ending fung balance 5 - 5 - 5 - [ [ - Y
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: PUBLIC SAFETY GRANTS
DEPARTMENT: 05 POLICE DEPARTMENT
DIVISION: POLICE GRANTS

GOAL MISSION STATEMENT:

The presented information covers all law enforcement grants which are individually accounted for in
special revenue funds but combinad for financial reporting purposas,

FUMCTION DESCRIPTION:

#A combined budget total is proposed for these grants due to the uncertain frequency, size, and terms of
potental grant awards. The City has applied to the Department of Justice, Louisiana Highway Safety Commission,
United States Treasury, United States Department of Homedand Securty, and Louslana Commission on Law
Enforcement, United States Marshal, Calcasieu Parish District Attorney/LACE (Local Agency Compensation
Enforcament) Program, and Calcasieu Parish Sheriffs Office/HIDTA (High Intensity Drug Trafficking Area) for
funding of overbme, communicatons, and ofher eguipmant purchasas

AUTHORIZED PERSONNEL:
There are no personnel that are directly charged to this division Varous employess’ payroll costs are
recorded in this division as they are incurmad.
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CITY OF LAKE CHARLES

FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

Actual Adopied ¥-T-0 Prajecked
Fiscal Yaar Budget FY 3% Acdual
2047 - 3048 2018 - 2019 FIFL2014 Rapuls EQY
PLBLIC SAFETY GRANTS
Rovenues:
LS Dhepk Justice {Farmule Grar) E 13878 § 566808 § 5B.A1% 120, 168
LES Tressury - w - -
Dept of Treasury - Homeland Security 22800 188273 13165 23 166
Federal Programs A6 478 2818 L 33587
Miscebanecus Raimbursamen| a5 120 Gl a0 61838 78,045
Highway Salety Commission 16327 Hr06d 12 444 2T 44
Siale Ravenue 114,347 OB 400 74354 16 451
Miscalangoas Rembusemant - 1000 - -
Local Revanun - 15000 - -
Totad oparaing myanues 150,628 60379 337361 425 818
Expanditures:
DEPT: 08 POLICE
Di; POLICE GRANTS
Sularies’ Wages! OT TTRA2Y 108,000 B3 262 115,302
Contractual Services & Projects - 163,000 - -
Autamptive Supplins & Gasaline 8400 8,400 §.A00 2400
Maserals & Equigmant 4§18 - 2080 824 343
Magor Acquesitions & improvamen|s 17 653 A0 053 297132 ot Tl 0
Special Curent Chages = - i Z
Todal Police Grants R e 478 463 A& TED 15,177
Total aparatng axpendilunes PSR H25 4453 A12.7E] S5 177
Other financing sources
Interfund fransfer from General Fund 5,062 75358
Total transfers from oihar funds - 5,062 TE A58
Hat changa in fund balence -
Bagnning fund batancs 20542 20,642 20,843
Encing fund balanca 5 E'I}E 5 20642 20842
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMND: 131 D.A.R.E. GRANT
DEPARTMENT: 05 POLICE
DIVISION: 06 DARE GRANT

GOAL MISSION STATEMENT:
To provide Drug Abuse Resistance Education

FUNCTION DESCRIPTION:

The Drug Abuse Resistance Education (DAR.E.) Program was a program administered by the Lake
Charles Police Department. It was funded entirely by state grant funds and dedicated court costs, and consisted
principally of DA R.E. educatonal supplias and the raimbursament of parsonnel costs.

Although funding is received from the District Court office, this program has not been active by the City
Police Department since fiscal years 2012-2013,

AUTHORIZED PERSONNEL.:
There are no personnel that are directly charged to this divizsion. Various employees' payroll costs are
recarded in this division as theay are incumed,
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 131 DLARLE. GRANT

Revanuss:

Macalanaous Local Reveries
Interpavesmimenha ravenus

IMeres! BRMNgs
Liea of money end propety

Total cperating revenues

Exponditures:
DEPT: 05 POLICE
DIV: 06 DARE GRANT
General Suppes

Tolal operating expentibunes

Met eharge n fund balkancs

Beginring fund balance
Ending fund balance

Actual Adogtad VT8 Prajectad
Flscad Yaar Budget FY g Actual
E_U'I:I' = 1018 2018 - 2048 TI31znia Results BOY
5 16334 § - $ 11470 3 13870
16,134 - 11470 13,670
3,652 - 4,403 5,753
3,652 - 4,403 5,753
19,786 - 16,873 18,623
18,788 . 18,623
207,051 228,837 226,837
$_F6far % zoany T 246460
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMD: 133 COPS HIRING GRANT
DEPARTMENT: 05 POLICE
DIVISION: 45 COPS HIRING GRANT 2014

GOAL MISSION STATEMENT:

FUMCTION DESCRIPTIOM:
The COPS funding from the United States Department of Justice i designed to facilifate local law

enforcament agencies with their Community Policing efforts. While many different programs fall under the umbradia
of the COPS program, the City of Lake Chares grant participation is directly related to hiring new police officers.
We have been awarded seven (7) posibons to be funded at 25 percent metch, The grant will cover personnel cost

through August 2020,

AUTHORIZED PERSONMEL:
! Actual |  Adopted Adjusted
| Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 | 2018-2019 2018-2019 2019-2020
Full-Time : g | 7 ! 7 | 7
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

175

W Change % Change
Achual Adopiad ¥-1-0 Projachad Adopiad Adopind
Fiscal Yaar Budiget FY 3049 fickual 18 from Budgaf 1% 40 '20
2017 - 2048 2013 - 2098 TiE12018 Results EQY Achual & 20148 - 2030 Biithget
FUND: 133 COPS HIRING GRANT
[T TR TS
UE Depd Justice Hiring Grar 5 166Ad43 3 I58EXS 2§ 174180 & 22 TED 1140% & 25T HE2R 0, 3%
IMargovenmmental ravanue 66848 158 B35 174,180 iz el 114.0% AT A2E 0.3%
Tobal coeraling revenues 168 A48 A5G G35 174, 180 212, TR0 114.0% 5T 825 0.3%
Ex :
DEPT: 05 POLICE
Dilv: 28 COPE HIRING GRANT 2011
Salares Wages! OT a7 06T - - - 10008 iy
Fringe Benafits 83937 - - - -1060.0% ik,
Malensk & Eqguipment A0 - - - =1080.0% ik,
Special Currerl Charges 3 - - - -100.0% i,
Caps Hiring Grand 2011 16L83 - - - -100.0% i
DEPT: 08 POLICE
Odv: 48 COPE HIRING GRANT 2014
Satarms Wapes! OT 143.8™ 116 500 A5 200 190420 12390.0% 14200 -1, 7%
Fringe Banafils At 188 500 T8 657 92 847 108, 0% 16,400 4.4%
Spacial Cumrent Changes 1,010 500 383 §17 -8 5% S0 (0%
Cops Hiring Grard 2014 2E2 158 475 S0 A&, 240 3 aa0 194,0% 47T A 0.3%
Talal operating expendiures ATA03T 475,500 A4 a3 480 T8 4T 0.3%
Oither fimancing sources
nberfund Iransfer from General Fund 325,834 - = 1T & 000 =100, O i,
Tolad iransfers from ather furds 325,820 - - FTELO0 =104, hlry
ket change in fund baiance 174,481 {118,875} 10 a0 -154. 8% (115,275 0.3%
Bagmring fund balance AT4. T8 A 34 484,234 3.8°% 508,314 24.4%
Ending fund balance G o . RN S L 5 SOE34 -241% §  ATBO3A ZT 5%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMD: DISASTER RECOVERY FUND
DEPARTMENT: PUBLIC ASSISTANCE
DIVISION: DISASTER FUND

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

This fund was initially established to account for recovery and repair costs resulting from Hurricane Rita, and
it will continue to be used o fund any future disasters. Fund balance reserves are ratained in this fund for use during

any future disaster

Also included in the current and proposed budgets are the revenues and axpanditures for Hazard Mitigation
Granis for a Home Elevation Program fo mitigate repetitive loss due to fiooding. Several properties have bean
identified and approved, Grant funds will be reauthorized as needed until all homes are completed. The City does
not incur any cost for this program,

AUTHOREZED PERSONNEL.
Thera are no personnal that are directly charged to this division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 20220 ANNUAL BUDGET

Aziual Ll THE ] ¥-T-0 Projecied
FisL:al Yiaar Buiti=s Fy 2058 Actual
2047 - B0iE 2048 - 2818 T3 18
DISASTER RECOVERY FUNDS
Eevriues:
Depl of Treasury - Homeland Security £ 0HE 5 - 10178 S 10,178
Diegi of Military Affairs . 1184178 - -
COBG-ke'Gustav Recowvery funds - - - -
Intérgovermmental revenmis 10526 1,184 178 10,179 10478
Iriesast eamings . : ~
WMizcellaneaus revanue 1,676 a%4, T26 -
Uaa af manay and prapeary 1,576 354 T26 =
Tatal cperating revenias 12802 1.578 805 10,179 10978
Expenditsres;
DEPT: PUBLIC ASSISTANCE
DIY: ESASTER FLUND
Salaries & fringe benefits TH 4R = =
Public Assistance TE 748 - -
HAZARD MITIGATION PROGRAM
Cardraciual Services & Prajecis 12,524 1,576 G085 - -
Hazard MaEgation Program 12524 1.578.608 5
Talal eperating expendiures BT 1,578,605 -
Other financing sources (usas)
Interfund transfer from Genaral Fund . 3
Entarfund transfer ta Capital Progects Fund -
Total 1ransfers from sther funds - - - =
Met change in fund batanos TN - AT
Beginning fund balance 3023065 2 5450 096 & As 059G
Ending fund balance § 2550088 § 25950096 § 2960275
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Adopted
18 froem

Acbual "8

-100.0%
A

Ha

107 30.2%

MA
24946.1%
24545, 1%

12523, 2%

=100, 0%
100,00

12507 0%
1250T.0%
1730.1%
Bl

MiA

MiA
100,00

2.4
0.0

Busdget
2048 - 2020

= =
1,184 175
N X
b
34 135

1,576,805

1.578 405
1.5V 8 305

1,678 05

250275

3 2880275

% Changn
Ailepbed
iR l-heir]

Budget

A
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMD: 120 FACILITY RENEWAL FUND
DEPARTMENT: 21 TRANSFERS
DIVISION: 02 CAPITAL TRAMSFERS

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:
Thiz fund was established In fiscal year 1997 with an initial transfer of $1.6 miflion which was previously

sccumulated as a reserve from Riverboat Gaming revenues. The purpose of this fund is to accumulate resources
for futurs repairs and replacement of the City's public facilities. As capital project funding is reduced, this fund will

be considered when major repairs and impravements are needead for City facilities

AUTHORIZED PERSONNEL:
There are no perscnnel that are charged to this division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 120 FACILITY RENEWAL FLEND
Ravanuas:
Irderesat agmings

Ltz of maney and propany

Total cperating revanues

Other financing wuses

DEPT: 21 TRANSFERS

oIv: 01 TRANSFERS

Interfund ransfers - Capilal Projecl Fund
Taotal ranalars Lo edhér Tunds
Tranaders fnam olher lunds

Met charge in fund bakando:

Beginning fund balance
Ending fund balance

% Change % Change

Arivad Adapied ¥-T-0 Frojectad Adopiad Adapied

Filzcal Year Budgel FY 2019 Actual 18 from Budgel 19 ta 20

21T - 2018 2013 - 2015 TE12018 Resqlis EQY Ariual 18 2018 - 2020 Buidosy
] B1.218° & MO0 § sS85 68502 A53% _§ A0.000 T
E1,218 28,000 58800 GRE,803 45, 3% 30000 A%
B1.218 Z8.000 58,903 GE 503 A5 5% 30,000 TA%
260,00 =100, 0% S50, 0100 A
50,000 00.0% 850,000 N,
125,000 100, 0% A
{173,781 28,000 GBS0 116.1% (520, 000 2314 3%
3,202 B13 3,035 B32 3028 832 B4% 3097735 23%
P 3028632 & 3058632 § 3007 735 D&% 2477735 -18.9%
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2019 ANNUAL BUDGET

FUND: 141 MORGANFIELD ECONOMIC DEVELOPMENT DISTRICT
DEPARTMENT: 10 GENERAL SERVICES
DIVISION: 14 MISCELLANEOUS

FUNCTION DESCRIPTION:

State law authorizes the City of Lake Charles to create special economic development districts and political
subdivisions of the State to be designated by an ordinance which shall designate the boundaries of the district. The
district may levy new salas taxes that can be used o fund & portion of the costs of an economic development project
within the defined disirict

FPursuant to this state statute, the MorganFlald Economic Davalopment District was created by Ordinance
17566, adopted June 7, 2018 by the Lake Charles City Council.

The owners of the proparty within the district araé developing the praject as identified as proparty within the
district as a mixed uze project, which includes a Tradittonal Meighbarhood Devalopment, other residential communities
and commercial developments within the MorganField development generally consisting of residental units, office,
commerncial space, civic and institutional space and open space.

The District is ampowerad to levy ad valorem taxes, sales taxes or hotel occupancy taxes within the District
up to five milts of ad valorem taxes, up to two percent (2%) of sales taxes. or up to twa percent (2%) of hotel ocoupancy
taxas, or any combination of such taxes, above and in addition to any other ad valorem taxes, sales taxes. or hotel
occupancy taxes, or combination of such taxes, then in existence or permitted to be in existence in the EDD District

Cnwners of the properly within the district requested that the Board of the MorganField District authorza (a)
the lewy of one {1%) percent of 2alez and use taxes upon tha sale at retail, the usa, the leasea ar rantal, the consumption
and storage for use or consumption of tangible persanal proparty and on sales of sarvicas in the MorganField Destrict
and one {1%) percent of hotel occupancy taxes within the MarganField District commencing January 1, 2018; and (b)
the pledge and the disbursament of the new tax for the benefit of the Owners in completing oparating the prajact

Any funds collected by the City as & result of the new tax will be dedicated to the MorganField Economic
Development District to assisl In the construction, developmeant and oparation of the projact.

AUTHORIZED PERSONNEL.:
There are no personnel that are charged to this division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Change

Atinsd Adopted b s ] Prajectad Adopiad Adegrtad
Fistal Yisr Budges FY 28 Actual “1% from Budgst RETT
2047 - 2018 2048 - 218 Ti3102018 Hesults 0¥ Actual 18 2015 - J30 Eudgat

FUND: 141 MORGANFIELD ECONGMIC DEVELOPMENT DISTRIGT

Revenues:

Eales loax $ 1,813 -§ 1,000 -5 11,774 i 17,714 17.6% & 15,000 1400, 0%
Tames and special assessmenis 1,815 1,000 11,754 17,714 A7.6% 15,000 1400.0%
Tofal oparating revenues 1,313 1,000 11,794 17,714 VB 15,000 00, 0%

Exponditures:

DEPT: 10 GENERAL SERVICES

DIV 14 MISCELLANEQUS

Spacal Activities ard Programs 0,335 = 7,950 7800 =140, 0% 500 i,
Tatal operating expandiliras 0,335 . EEE] 7900 140, 0% S0 M,

Met changa in fund balence (B, 122) 1,000 GT24 111.0% 14,500 12R0.00%

Begirning furd balanca - (8,122 (5128 i 602 106

Ending fund badance 3 59.1.22! 5 sB.iEE! 3 G0 11.0% & 15102 208 5%
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 — 2019 ANNUAL BUDGET

FUND: 142 LAKEFRONT ECONOMIC DEVELOPMENT DISTRICT
DEPARTMENT: 10 GENERAL SERVICES
DIVISION: 14 MISCELLANEOUS

FUNCTION DESCRIPTION:

State law authorizes the City of Lake Charles to create special economic development districts and political
subdivisions of tha State to be designated by an ordinance which shall designate the boundaries of the district. The
district may levy new sales taxes that can be used to fund a pertion of the costs of an economic development project
within the defined district,

Pursugnt to this state statute, the Lakefront Economic Development Diglrict was created by Ordinance 181848,
adopted June 20, 2018 by the Lake Charles City Council. As providad by the Act, the governing body of tha District is
the City Coundl,

The economic development district has the pawer to levy ad valocrem taxes, sales taxes, or hotel occupancy
taxes within the disirict up to five mills of ad valorem taxes, up to two percant of sales taxes, or up o bwo parcent of
hatel ooccupancy taxes, or any combination of such taxes, above and in addition to any other ad valorem taxes, sales
taxes, or hotel occupancy taxes, or combination of such taxes, then m exislance or permiftad {o ba in existance within
the diswrict

The District, in cooparation with the executive branch of the City. are developing and formulating economic
development plans to be presanted to the District for approval. Such economic development plans may include
financial incantives to public or private entities for projects in the District that utilize {i) revenues of sales taxes and/or
hatel occupanay taxes levied by the Distnct, (i) lawfully available sales tax revenues provided by the City of Lake
Charles, and ({lii} any other funds, whether public or private, that may be available for such purposes.

Pursuant to state law, a special trust fund tted “Lakefront Economic Develapment District Trust Fund” (the
"Trust Fund") was created for the purpose of paying costs in connection with ecanomic develapment projects as
defined in La. R 2. 330038 34(M) and Le.R.& 33503835 The Fund was established by the Chief Financial Officer
of the City and is maintgined as a separate fund, apart from other funds and accounts of the City or other entities, and
shall be used sirictly for the purposes set forth in the Act.

AUTHORIZED PERSONMNEL:
There are no personnel that are charged to this division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

%, Charge % Change
Actusl Acdoptod Y140 Projectod Adapied Adoptad
Fiscal Yaar Budget FY 2018 Achaal *18 from Budgat 19 8p'20
217 - 2018 2018 - 2018 PRI a L) Rosults EOY _ _Actsal 18 30192020 Budgat
FUMD: 142 LAKEFRONT ECONOMIC DEVELOPMENT ISTRICT
Revenues:
Sales |ax 5 - 3 15,005 ] 5,036 3 18,664 A & 200000 o ol
Tames and special assessments - 1500 5,096 18,868 A 20,000 153,3%
Inlerasl eamings = . 53 53 BiA . i
Uise of money and property - - 53 53 A » )
Tolal operabng rovenues - 15,0040 15948 18749 MR 20,000 15.3%
Expenditures;
DEFT; 10 GENERAL SERVICES
D 14 MISCELLANEDQUS
Spacial Activities and Pragrams - 10,000 EOTE 5,078 riA, S04 H50%
Tatal pperating axpardituras - 10,000 EOTE 5,078 iy 500 BT
Wt changa in fund balence - 5,000 13,671 (1 19,500 H0.0%
Baginning fund balanca e S - RIS 13,671 P,
Ending furd batanos 13 - 5 SED:]EI E ‘.iEIIE?1 [T 31T EET A%
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DEBT SERVICE

Debt Service Funds account for the accumulation of resources for, and
the retirement of, general long-term debt principal and interest.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

DEBT SERVICE SUMMARY
2015 $15.825M 2010 545M
Public Fulilic
Sewer Improvemeant Improvement
Bond Refunding Bond Bond
Revenues:
Intergovernmeantal ] - $ - b -
WUse of money and property 5,000 5,000 5.000
Total operating revenues 5,000 5,000 5,000
Expenditures:
Debt sendice grincipal 1,680,000 185,004 2,315,000
Debt zavice interest & fizcal charge 139,400 412 625 118,760
Total operating expenditures 1,819,400 E77.625 2,434 750
Other financing sources:
Transfers from other funds 1,700,000 585 000 2434 800
Total fransfers 1,700,000 585,000 2,434 2800
Met Income {loss) 3 (114400} 2 12,375 i 8,050
Adopted ending fund balance § 280.61A 3 860 385 ¥ 10853282
Fund balance {used) added operations (114 400} 12,275 5,060
Ending fund balance F 165216 3 &v2, 760 ¥ 1,000,232
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2017 $24M

Public 2011 521M School Board 2011 $3M
Improvemeant Wastewater Sales Tax City Court
Refunding Bond DEQ Loan Dist 3 CPPTA Total
5 . 5 . 5 - 5 182 500 5 182,500
2,000 15,000 - - 32000
2,000 15,000 182,500 214,500
1,715,000 1,024,000 300,000 140,000 7,339,000
1,130,350 155,400 . 42 500 2,000,025
2,545,250 1,179,400 300,000 182,500 8,339,025
2.842 900 1,200,000 300,000 - 8082 700
2842 900 1,200,000 300,000 - &.062, 700
3 (4500 & 28,600 ] = 5 - 5 561.525#
3 312,947 ¥ 2,404,985 ] - 3 117,068 % 5081287
(450) 38,600 - - (51,825)
5 312 457 % 2440,585 3 = 5 117,068 3 40999452
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLMND: 210 LCDA SEWER BONDS
DEPARTMENT: 168 OTHER DEET
DIVISION: 01 OTHER DEEBT

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

Part of the City's kong-term debt, the $17.735,000 proceeds of the Seres 2009 Revenue Refunding
Bonds, were used by the City to refund the Revenue Bonds-Capital Projects and Equipment Acgquisition
Program Searies 20034 Bonds {the "Refunded Bondz). Those bonds were originally ssued in the amount of
$25,000,000 for the purpose of funding the consfruction, acquisition and nstallation of the City's wastewatar
treatment facility improvements. Amounts due for the Refunding Bonds will range from 31,270,000 to $1,750,000
through 2021 with interast rates ranging from 2 parcent 1o 4 percent. The current debt as of August 1, 2019 is
3 430,000

AUTHORIZED PERSONNEL:
There are no personnel that are charged (o this division
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

e Change % Change
Actual Adoplad ¥-T-O Adopted Adopted
Fiscal Year Budgst FY 2018 ' 18 from Budget 16 to '20
2017 - 2018 2018 - 2013 Tid12018 Actusl 18 2015 - 2020 Eu@at
FUND: 210 SEWER BOND FUND
Revenues:
Interast on investments 3 403 % - 484  -100.0% 5 - MiA
Interest on demand deposit accounts B, 326 3,000 12,638 -52 6% 5,000 B5.T%
Taotal operating revenuss 6,729 3,000 13,103 -55.4% 5,000 66.7%
Expenditures:
DEPT: 16 OTHER DEBT
DIv: 01 OTHER DEBT
Principal payment 1,555,000 1,615,000 1,615,003 3.8% 1,680,000 4.0%
Interest paymeant 264,000 201,800 201,800 -23.6% 137,200 -32.00%
Flzzal agent fees 2,200 2,200 2,204 0.0% 2,200 0.0%
Total expenditures 1,821,200 1,819,000 1,819,000 -01% 1,819,400 0, 0%
Other financing sources:
interfund transfers from Wastewater Fund 1,670,000 1,650,000 1,880,000 1.2% 1,700,000 0.8%
Total rensfers from other funds 1,670,000 1,680,000 1,690,000 1.2% 1,700.000 0.6%
Met change in fund batance [1dd 471) (126,000 {1714 400} 9.2%
Beginning fund balance £51.087 406,616 280 618 21.0%
Ending fund balance 5 4066168 5 280616 5 166,218 -40,8%
= — F - — 4
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 212 2007 $35M LCDA PUBLIC IMPROVEMENT BONDS
DEPARTMENT: 18 OTHER DEBT
DIVISION: 01 OTHER DEET

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

This issue is the first (or one of two issues) ssue authorized es part of & 90,000,000 bond lzsue
approved in 2006. The purpose of this lssue of Louisizna Local Govermment Environmental Facilities and
Community Development Authorty Revenue Bonds Seres 2007 for 335000000 was for the acquiring,
canstructing, or impravament of sireets and roads, parks and recreation facifities, water and wastewater systems,
downtown andfor lakaefront developmeant infrastructure and economic development facilities within the City It is
due in annual amounts of $1,110,000 to 32,115,000 through 2023 with an interest rate of 4 percent. The revised
current debt as of August 1, 2018 s $0. The City refunded the remaining outstanding bonds May 24, 2017.

AUTHORIZED PERSONNEL:
There are no personnel that are charged (o this divigion
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Change
Actisal Adopted ¥-T-D Adopted Adopied
Fizcal Year Budget FY 2018 " 19 fram Budget 19 1o 20

2017 - 2018 2018 - 2018 TI3112048  Actual *18 2018 - 2020 Budget
FUND: 212 2007 535M PUBLIC IMPROVEMENT BONDS

Revenues:
Interest on demand deposit accounts 3 136 & . ] - S000% § . A
Interest eamings 136 - - =100.0% - MA,
Total operating revenues 136 - = -100.0% - MiA

Other financing sources |uses):

Interfund transfers to ather DS Fund (26,833) - + 100.0% - MiA
Tota! transfers from other funds (26 633) - - 100.0% - MNA,
Met change in fund balance (26,497 - - - MiA

Baginning fund balance 26,497 . . . Mia

Ending fund balance 5 - ] - ] - g - MIA
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMD: 213 2014 $15.825M REFUNDING PUBLIC IMPROVEMENT BONDS
DEPARTMENT: 16 OTHER DEBT

DIVISION: 01 OTHER DEBT

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

The proceeds of the Series 2014 Bonds are to be wsed for the purpose of (i) advance refunding
the LCDA's 534,450,000 Revenue Bonds (City of Lake Charles Fublic Improvement Projects) Series 2007
maturirg May 1, 2018; May 1, 2018, May 1, 2022, May 1, 2024; and May 1, 2027; and (I}, paying the cosis of
isguance of the Series 2014 Bonds.  The Seres 2007 Bonds were issued for the purpose of prowviding funds
to the City to (i) acquire, construct, or improve streets and roads, parks and recreational facilites, water and
waste water systems, downiown andior lakefront development infrastructure and economic  development
facilites within the City and pursuant to cooperative endeavor agreements with Calcasieu Parish; (i} purchase a
reserve fund surely bond, and (i) pay the costs of issuance of the Series 2007 Bonds, including the premium for a
bond insurance policy insuring the Series 2007 Bonds, The current debt as of August 1, 2019 is $11.925,000 with
interest rates of 4 percent to 3 percent

AUTHORIZED PERSONMNEL:
Thera ara na parsannal that are charged to this division
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Change
Actial Adopted ¥-T-D Adopted Adapted
Fiscal Year Budget FY 2019 ' 19 from Budget 18 1o 20
2017 - 2018 2018 - 2015 713112019 Actual 18  201% - 2020 Budgi
FUND: 213 2014 $15.825M REFUNDING PUBLIC IMPROVEMENT BONDS
Revenues:
Interast on cemand deposit accounts 3 8832 % 2000 § 22482 -T74% & 5,000 160.0%
Total operating Mvanues 8,832 2,000 22 482 -7 7 A% 5,000 150.0%
Expenditures:
DEPT: 16 OTHER DEBT
DIV: 01 OTHER DEBT
Principal payment 1,720,000 1,785,000 1,785,000 38% 185,000 -80.8%
Interest payment 585,675 497 880 457 BTS ~12.1% 408 5625 -17.9%
Fiscal agent fess 2,750 4,000 2,750 45.5% 4 000 0.0%
Total expendituras 2289425 2,288 8A0 2,285 B25 1% 677825 -T4.T%
Other financing sources:
Interfund transfers from Wastewaber Fund 500,000 500,000 500,000 0.0% 500, 00 0. 0%
Interfund transfers from Riverboat Fund 1,078,000 1,047,000 1,047 000 -2.9% 50,000 -85,2%
Interfund transfers from Capital Project Fund 712,680 738,580 739,880 3.8% 35,000 -85 3%
Interfund transfer fram other DS fund 26,633 - - -100.0% - M
Tetal transfers from other funds 2.417.313 2285 880 2,286 580 -1.3% 585,000 -74.4%
Met change in fund balance 26,720 2,000 12,375 518.8%
Beginning fund balance 821,665 858,385 BBO 385 0:2%
Ending fund balance S 858,385 $ B60.385 3872 760 1.4%
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

FUMND: 214 2010 $40M LCDA PUBLIC IMPROVEMENT BONDS
DEPARTMENT: 16 OTHER DEBT
DIVISION: 01 OTHER DEBT

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

This issueg is the second (two of two issuss) msue autharlzed as part of & 530,000,000 bond ssue
approved In 20086. The proceeds of this Louisiana Local Government Environmental Facilities and Community
Development Authority Revenue Bonds Senes 2010 for $40,000,000 will provide phase two funding for the
purpass of acquiring, constricting, or improving streets and roads, parks and recreational facilties, wster and
wastewater systems, downtown andfor lakefront develospment infrastructure and economic devalopment facilities
within the City. It i5 dug In amaounts of 51,675,000 to $3,200 000 through 2027, and interasl rates range from 2
percent to 4.125 percent.  The City refunded all bonds except for the years 2018, 2019, 2020 and the current debt
as of August 1, 2018 is°82,315,000.

AUTHORIZED PERSONNEL:
There are no parsonnel that are charged to this division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMND: 214 2010 $40M PUBLIC IMPROVEMENT EONDS

Revenues:
Interest on demand depasit accounts
Total operating révenuas

Expenditures:

DEPT: 16 OTHER DEET
DIV: 01 OTHER DEBT
Principal payment
Intarest payment

Fiscal agent fees

Total expenditures

DOther financing sources:

Interfund fransfers from Riverboat Fund

Interfund transfers from Capital Praject Fund
Total transfiers from other funds

MNet change in fund balance

Beginning fund balance
Ending fund balance
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% Change % Change

Actual Adopted Y.-T-D Adopted Adopted
Fiscal Year Budget FY 2018 * 18 from Eudget 19 to '20

2017 - 2018 2018 - 2018 TI31/2018  Actual 18 2048 - 2020 Budgat
5 14857 3 3000 § 28868 -T9.5% & 5,000 BB 7%
14 BET 3,000 28,868 -79.5% £,000 BE. 7%
2,135,000 2,235 000 2,235 000 4.7% 2315000 3.6%
298,505 202 440 202,431 -32,2% 115,750 42 B%
2,500 4 000 2,500 B0.0% 4,000 0.0%
2 438 006 2,441 440 2435831 0D.2% 2,434,750 -0.3%
1,467 395 1,430,530 1,430,630 -2.5% 1,413,400 -1.2%
870,111 1,010,905 1,010,910 4.2% 1,021,400 1.0%
2437 506 2,441,435 2,441 440 0.2% £434.800 -0.3%
18,187 2 255 5,040 BE8.8%
1,086,130 1,084 287 1,085,282 0.3%
$1.082.287 & 1,085282 % 1,080 332 0.5%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 215 REFUNDING '07 & "10 LCDA BONDS - 2017 $24M
DEPARTMENT: 16 OTHER DEBT
DIVISION: 01 OTHER DEBT

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

This issue is the refunding of the remaining balance (35,920,000) of 2007 and refunding portions of 2010
cutstanding batance (519,720,000} The proceeds of this Loulsiana Local Gavernment Environmental Facilities and
Community Development Autharity Revenus Bonds Series will provide phase two funding for the purpose of
acquiring, constructing, or Improving streets and roads, parks and recreational facilities, water and wastewater
systems, downtown and/or lakefront development Infrastructure and economic developmant facilities within the City
The currant debt as of August 1, 2019 is $24 140,000,

AUTHORIZED PERSONNEL:
Thera are no personnel that are charged to this division
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 215 2017 $24M REFUNDING PUBLIC IMPROVEMENT BEONDS

Revenues:
Interest on demand deposit accounts
Interest eamings
Total operating revenues

Expenditures:

DEPT: 16 OTHER DEBT
DIV: 01 OTHER DEBT
Principal payment
Interest payment

Fiscal agent fess

Total expenditures

Other financing sources:

Interfund transfers from Riverboat Fund

Interfund transfers fram Capital Project Fund
Tatal transfars fram other funds

Met change In fund balance

Beqinning fund balance
Ending fund balance
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% Change % Change
Actual Adopted Y-T-O Adapted Adoptad
Fiscal Year Budget FY 2018 * 48 from Budgaet "19 fo 20
2017 - 2018 201E - 2013 F31ra014 Actual ‘18 2019 - 2020 Budget
1 2845 & - 6,122 B3.0% 5 2,000 300.0%
2845 200 6,122 -83.0% 2,000 300.0%
2,845 0 6122 -B3.0% 2000 200.0%
. - - MIA 1,715.00 g I
1,052,048 1,123, 850 1,123,850 &.8% 1,123,850 0.0%
6,500 4,000 8,500 -38.5% &, 50 62.6%
MiA
1,058 548 1,127,850 1,130,350 G.5% 2,845 350 152.3%
G354, 845 B, 850 GE0,850 4:1% 1,650,300 148, 7%
418,703 485,380 467 D 11.1% 1,192,600 185,7%
1,054, 548 1,127,230 1,127,850 &, 8% 2,842 800 162.2%
{1,058} (120} (@a0) -275.0%
31#,12__2_ 313,087 312947 0.0%
5 3130687 § 312847 3 312497 =0.15%
——————r oesos—— P ey



CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

FUND: 216 2011 $21M DEQ SEWER LOAN
DEPARTMENT: 16 OTHER DEBT
DIVISION: 01 OTHER DEBT

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

Thiz Department of Environmental Quality 521 0000000 sewer loan was wmed for wastawaler system
improvements, Phase | included improvements o Wastewater Treatment Plant A involving headworks
improvements, preliminary treatmeant improvement, final clarification improvements, digester improvements, electrical
syatam upgrades and aulomation of process equipment and vales and miscellaneaus structural rehabilitation and
improvemeants. Phase |l of DEQ spending was Tar the Rabulld of Wastewatar Treatment Plant BAC, with a total eost
of 842 million, The entirety of this [oan was drawn down in fiscal year 2018. The first annual interest cost of $189,600
was due December 1, 2011, and the interest rate per annum is 0.85% The current debt as of August 1, 2019 is
15 642 000,

AUTHORIZED PERSONNEL.:
There are no parsannel that are charged fo this division
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 216 2011 $21M WASTEWATER DEQ LOAN

Revenues:
Intarest on demand daposit accounts
Total aperaling ravenues

Expenditures:

DEPT: 16 OTHER DEBT
DIv: 01 OTHER DEBT
Principal payment
Interest payment
Administrative fae

Total expandituras

Other financing sources;
Interfund transfers fram Wastewater Fund
Total fransfers from other funds

Met change in fund balance

Eeginning fund balance
Ending fund balance
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% Change % Change

Actual Adopted Y.T-D Adopted Adopted

Flscal Year Budget FY 2019 "1% fram Budget 1810 20
2017 - 2018 2018 - 2012 7343019 Actual ™8 2019 - 2020 Budget
$ 35180 3 5000 § 43038 -86.2% $ 15000 200.0%
36,180 5,000 43,038 -85 2% 15,000 200.0%
1,005,000 1,024,000 1,014,000 1.9% 1,024,000 0.0%
T8 544 70,000 74,858 -10.9% 70400 0.6%
B7.275 T8, 000 83,220 -10.6% 25,000 9.0%
1,170,824 1,172,000 1,172,118 014%  1,175400 0.6%
1,153,245 1,200,000 300,000 4.1% 1,200,000 0.0%
1,153 2486 1,200,000 300,000 4.1% _ 1,200,000 0.0%
18,672 33,000 35,600 T.9%
2353377 2371985 2,404 935 1.4%
$2371.968 32404985 5 2,440 5880 1.5%

—_———r e T —



CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUND: 225 SCHOOL BOARD SALES TAX DISTRICT 3
DEPARTMENT: 16 OTHER DEBT
DIVISION: 01 OTHER DEBT

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

An October 1, 2001 a cooperative endeavor agreement among the Ciy of Laka Charles, Sales Tax
District Mo. Three of Calcasieu Parish, Loulsiana, and Wai-Mart Stores, Inc., was signed to ensure that the
Sales Tax District did not sustain 2 sedden and significant loss of tax revenues as a result of the relocation of
the Wal-Mart Super Center to the City of Lake Charles. The District issued its Public School Improvement
Sales Tax Revenue Bonds based on & 20 year 1.5 percent sales and use tax for schools and school related
facilities to begin October 1, 2000. Since the acquisition and construction of the new Wai-Mart in the City would
result in the closure of the existing Wal-Mart facility within the District, there would therefore be a loss of
revenua, Therefore, the agreement was done fo replace the loss of sales tax revenuss cccasionad by the
closura of the existing Wal-Mart store and the potential financial difficulties relative o the District's bonds
arising from the closure of the existing Wal-Mart located in the District. It was therefors agreed to have the
City of Lake Charles remit to the Sales Tax District an amount equal to 25 percent of the sales tawes
caflected for Wal-Mart atiributable to this project, not to exceed $350,000 in any ona calendar year, The City
would not be fighle for payments after Movember 23, 2020 (which foflows the expiration of the Sales Tax
District's 15 percent tax). The current debt as of August 1, 2019 is $284 482,

AUTHORIZED PERSONNEL:
Thera are no personnel that are charged to this division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Change
Actual Adopted Y-T-D Adopted Adopted
Fiscal Year Budget FY 2019 " 13 fram Budget 19 to "20

2017 - 2018 2018 - 2018 73102019 Actual 18 2049 - 2020 Budget

FUND: 225 SCHOOL BOARD SALES TAX DIST 3
Expenditures:

DEPT: 16 OTHER DEET

DIV: 01 OTHER DEBT

Principal payment § 203190 § 350000 § 204423 19.4% % 300,000 -14.3%
Totel expenditures 283 1390 350,000 204,423 19.4% 300,000 =14.3%

Other financing sources;

Interfund fransfers from General Fund 293 190 350,000 204 423 19.4% 300,000 14 .3%
Total transfers from other funds 293,190 350,000 204,423 19.4% 300.000 14.3%
Met change in fund belance - - - A

Baginning fund balance . - - A

Ending fund balance 3 - 3 - 5 - MiA

__— —————————
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMND: 232 2011 53M CPPTA CITY COURT COMPLEX
DEPARTMENT: 16 OTHER DEBT
DIVISION: 01 OTHER DEBT

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:

The Series 2011 Calcasieu Parish Public Trust Authority Revenue Bonds (Lake Charles City Court Project)
ara for the purpose of financing the acquisition and construction of a new Lake Charles City Court\Ward Three
Judicial Complex ("City Court™) and Infrastructure, improvements, incleding all furniture, fdures, equipment, and
other improvements incidental or necassary in connection therewith, to be ibcated at 100 Mill Street, Lake Charles,
Louisiana An early payment in the amount of 51,000,000 was made by City Court in Dacember 2018
The new payment amounts through 2027 will range from 315,000 to $175,000 with an interest rate of 3,783
parcent. The current debt as of August 1, 2019 is 1,105,000,

AUTHORIZED PERSONNEL.:
There are no personnel that are charged to this division
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Change % Change
Actual Adopted ¥-T-0 Adopted Adopted
Fiscal Year Budget FY 2018 *18 from Budget 18 ta 20

2T -20M8 2018 - 2018 7312015 Actusl 18 2018 - 2020 Budget

FUND: 232 2011 §3M CITY COURT CPPTA

Revenues:
City Court building fund $ 2180982 § 212100 51,059,157 =229 § 182500 =14.0%
Intergovernmental revenue 216,582 212,100 1,055,157 -2 2 182,500 =14 0%
Interast on demand deposit accounts - - 1,928 MNIA - MIA
Total operating revenuas 216,882 212 100 1,061,085 -2.2% 182,500 =14 0%
Expenditures:
DEPT: 16 OTHER DEBT
Div: 01 OTHER DEBT
Principal payment 125,000 130,000 1,000,000 4.0% 140,000 7.7%
Interast payment 86,914 82100 20,901 -5.5% 40,000 51.3%
Fiscal agent fees 2,500 2,500 2,083 0.0% 2,500 C.0%
Tetal expendituras 214,414 214,800 1.022 954 0.1% 182 500 -16,0%
Met change in fund balance 2 568 {2,500} . 100.0%
Beginning fund balance 147,000 119,568 117,068 -2.1%
Ending fund balance -] 119568 % 117068 F 117068 0.0%:
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ENTERPRISE FUNDS

TRANSIT

WATER UTILITY

CIVIC CENTER

GOLF COURSE

Enterprise Funds are used for public services which are similar in nature
to business enterprises or are required to be accounted for in a similar
manner.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

Revanuesa:

Intargovernmental

Charges for senices

Lksz of money and property
Total operating revenues

Dperating Expenditures:
Finance
Pullic Works
Community Services
Total operating expendiiuras

Capital Expenditures:
Pulblic Waorks
Cammundy Sarvices
Total capital expendilures
Tatal expenditures

Other financing sources:
Dperating transfers from ather funds

Operating tranafers sales tax for salaries

Capital transfers from olher funds
Total Iranafers

lssuance of debi

Mat Income [Joss)

ENTERPRISE FUNDS SUMMARY

Civie Golf

Transit Water Center Course Total
5 2353480 ] = 5 1,180,000 5 = £ 3.603.480
141 600 12,581,900 1,080,500 814,350 14, 718 250
- 4508 000 38,700 7,300 505,000
Z.484 880 13,040 800 2 269 200 g21 850 18,728 730
= 1434 020 - 1434020
3434 Bda 12,030,180 - . 15,474,038
- - 2,958 800 1,626,350 4,556 250
3,434,848 13473.210 2,068,800 1,626 350 21,603,306
333,222 8400000 - - 8,733,222
X - 5000, GO0 2 800,000 ¥.800,000
233222 B, 400,000 5,000, G0 2,800,000 16,533,222

~ 5,768,068 31,873,210 7,568,500 4,426,350 38,035,528

1,223,148 - 557,700 704, TOO 2485 S48
- 20,000 - - 320,000
= o . 2|H'£-'|:|:I|{]'I:Iﬂ EIHE‘:LWD
1._2_23.146 S20,000 557,700 3,504 70O 5,606 548
g.uuu.um 6.000, 000 7,000,000
] !49|9-42! 3 Q‘E.E“I 2.310) 3 {142 000) ] = % (6,704 253)

Maote: Capdal revenues, expondilums and transfer are included in above totale,

All capital expenses are defailed in the Capital Budget
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUMD: 401 TRANSIT
DEPARTMENT: 08 PUBLIC WORKS
DIVISION: 08 TRAMNSIT-OPERATION

10 TRANSIT-PLANMING

GOAL MISSION STATEMENT:
To provide dependable means of transpartation to the ganeral public,

FUNCTION DESCRIPTION:

Transit-Operations: This division includes the administrative and operations segment of Transit, Major
capital acquisition costs ere budgeted separately for purposes of federal capital grant funds. Depreciation axpanse
is recorded in this fund but excluded for budget presantation and control purposes. Operating expansas other than
depreciation are normally eligible for fifty percent federal reimbursement from FTA and are included in this division,
Thig division provides bus transportation for residents within the Cry of Lake Charles. There are currently five fixed
routes operating within the City which run Menday through Friday from 5:45 a.m. through 5:45 p.m. except on City
haolidays. The Para Transit service offers a special mode of transpartation o disabled parsons who have met
federal eligibility guidelinas. The fransit system i3 equipped with vans with wheelchair access and can transpart
passengers from origin to destination, such as hospital clinics, doctor's offices, medical centers, grocary stores,
pharmacies, and more.

Future milestones inclede axtending weekday hours and providing service on weekends
DEMAND PERFORMAMNCE INDICATORS:

2017 = 2018 2018 — 2019 | 2019 - 2020
Description Actual Estimated | Estimated
Bus nders 265,210 378,471 [ 981,835
Mumber of Special Needs Passengers Served 6,248 8,038 ' 5 G20

FUNCTION DESCRIPTION:

Transit-Planning: This division functions as the planning and maintenance arm of the Transit operation,
Expenzes n this division are reimbursed by FTA at BO percent

DEMAND PERFORMANCE INDICATORS:

2017 - 2018 2018 = 2019 2019 - 2020
Description Actual Estimated Estimated
_Mumberof PublicBuses § & &
Number of Para-Transit Buses 4 4 . 4
Number of Trolley Buses 1 1 | 1
AUTHORIZED PERSONNEL:
Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2018-2018 2018-2019 2018-2018 2018-2020
Full-Time 14 18 19 18
Part-Time 1 1 ' 1 1
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% Changs % Change
Actual Adopted ¥-T-O Ardopted Adaoptad
Fiscal Year Budget FY 208 19 from Budget 8 bo "2
2047 - 2018 2018 - 2018 TIAr2E Actual "8 2018 . 2020 Budget

FUND: 401 TRANSIT FUND REVENUES
FEDERAL TRAMSIT-OPERATHIN 5 1006628 % 1182484 5 Tl 267 BE® 5 1231128 4.1%
FEDERAL TRANSIT-PLANMAIN 883 180 ?14,EEH:I 223 815 T.E% 714072 0. 1%
FEDERAL PROGRAMS 1,745,788 1,857,284 838 072 B.4% 1,845 200 25%
DEPT OF TRANSPORTATION 135,748 110,000 2B VAT =189.0% 126,000 13.8%
STATE REVEMUE 135,745 110,000 o8 Tar -1E0% 125,000 15,65
INTERGOVERNMENTAL 1,885 537 2 007 284 7,038, T e 5.5% 2,070,200 31%
DEMAND DEPOSIT ACCOUNTS 15 - e =1 0000% - A
INTEREST 15 - &h -100005% - MiA
RENTALS/ILEASES 58402 50,000 £ 20 17.0% 50000 -37 5%
SALE OF OLD EQUIPMENT 2,070 - BETT =1 00L0% . A
BUS FARES &2 052 &8 000 &1, 782 T2% 15,000 -1 5%
TRANSIT ADVERTISING - - 2,650 Lo 7.000 WA,
FARA-TRANSIT FARES 5332 £,000 =5, 88T 12.6% &, 000 =18.7%
WasSH RACK FEES 3,200 3,000 BED 6.3% 1,500 -50,0%
TRAMEIT o2 BE4 Y 000 77T 4. 7% 822,500 -8.8%
MISC INSURANCE CLAIMS 5,179 5,000 5,632 -3.5% 3,000 -4 0. 0%
INSURANCE REVENUES 5178 5,000 T -3, 6% 2,000 =4[] 0%
NOM-EMPLOYER PENSION CONTRIBUTIONS 20,878 = - =100.0% = M
HON-EMPLOYER REVENLUES 20,878 - - -$00.0% - LY
LSE OF MONEY & PROPERTY 187 138 182,000 '1;?‘,9439 -2, % 141,500 -2% 3%
iIF TREF GEMERAL FUND 1,057 BO5 1,471,183 282 788 12.9% 1,223 148 4 .45
INTERFLMD TRSF - GENERAL FLUMD 1,037 805 1,171,183 252 T8 12.5% 1,223,148 d.45%
NONREVENUE RECEIFTS 1,037,805 1,171,183 282 TG 12.5% 1 223 145 4.4%
EXCESS OF REV OVERIUINDER EXP (807, 345) - - 100,0% = Il
NOM-OPERATIMNG REVEMLIE 1507 345) = - 100.0% - iy
TRANSIT FLIND 5 2503128 $ 2380467 5 147750 J43% § 3434845 23%
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CITY OF LAKE CHARLES
FISCAL YEAR 2018 - 2020 ANNUAL BUDGET

% Change % Change
Actual Adopted ¥-T-D Adopted Adophad
Fiacal Year Budgat FY 2018 "8 from Budgat 18 to ‘20
2017 - 2014 218 - 218 Tla1aois Actual ‘18 2019 - 2020 Budget
FUND: 401 TRANSIT
DEPT: 06 PUBLIC WORHS
Div: 09 TRANSIT-DPERATION
Sataries’ Wages/ OT § TR22E2 § TITADD % 11,253 TEY 5§ Tar400 2.E%
Fringa Banafiis 331,788 367,800 208,582 10.8% 314,000 =14, 7%
General Operating Services 5476 7,500 3,855 37.0% g, 700 =10.7%
Insuranca - Property, AL GL, WC 712832 Ti3, T 536,751 0.3 B40 856 17.5%
Maintznance & Rentals 48,328 45 G50 33,848 -4.5% A4, BED -2 3%
LitEties 42 536 48,000 31,504 12.8% 45,800 4 5%
Contractual Services & Projecis 4, 788 12,150 6,773 163.3% 10,000 7. 7%
Geaneral Bupphes 17,683 18,580 8.550 12.8% 17,850 -10.0%
GasoiEe 157,368 175,000 120,475 11,2% 162,000 T4%
Matarials & Equipmant 16,340 28,400 18,764 TR.8% 22,500 “23.5%
Spedsl Current Charges 278287 270,000 208,142 -3.0% 280,000 3.7%
TRANSIT CPERATIONS 2,337 447 2 456 BT 1,787 508 555, 2542 258 3%
D: 10 TRANST-PLAMNINGMAINTENANCE
Salanise’ Wagesa/ OT 23518 37,000 30.503 a7.3% 36,800 T.6%
Fringe Benslits 9.888 7,100 13,512 T2.8% 18,800 -1,.2%
Ganaral Cperating Services = - WA - MiA
Imsurancs - Property, AL, GL, WC . - - A 480
Maintenancs & Rentals 183,243 250,000 174,043 36,4% 225,000 -10.0%
Contractual Services & Projects - 2,000 - M 2,000 0.0%
General Supphes 251 12,000 3,703  4580.8% 8.000 -33.3%
dtomotive Suppliss 74,5687 125,000 7347 87 6% 110,000 “12.0%
Materials & Equipment - aon - MiA 00 0.0%
Special Current Charges 537 446 450,100 318,750 -18.3% 480100 B8.8%
TRANSIT PLANMNINGMAINTENANCE g2a 853 23,500 B13.882 T.8% B&2 580 -0 1%
TRANSIT OPERATIONS & PLAN & MAINT 3,1B6 400 3 360 467 2401 450 B.1% 3434 846 2204
Capitalization of Fiked Asseds {1,1956,860) - - 100.0% Faia
Dapreciation Expensa 532 a5 - . A00.0% . 171
TRANSIT DPERATING FUMD $ 25803128 % 33480487 2§ 2404490 343% 3 3434 B4E 2%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 411 TRANSIT CAPITAL
DEPARTMENT: 15 CAPITAL GENERAL GOVERNMENT
DIVISION: 05 TRANSIT CAPITAL GRANTS

GOAL MISSION STATEMENT:

FUNCTION DESCRIPTION:
This fund is used for budget control purposes to account for Transit capital contributions from the Federal

Transit Authority (FTA) and City sources, The current and proposed 2020 fiscal vear revenues and expenditures
include the construction of a new bus storage facilily, purchase of ssveral new buses, passenger shelters, and

other miscellansous equipmient.

AUTHORIZED PERSONNEL:
Thers are no parsonnel that are charged to this division.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changa % Changs
Actual Adoptad ¥-T-D Adopiad Adopted
Fizcal Year Budgat FYf 2015 18 from Budged 18 ta 20
207 - E'IHB 2018 - 2018 TIEH8 Aciusl 18 2018 - 20240 Budget
FUND: 411 TRANSIT - CAPITAL REVENUES
FEDERAL TRANSIT-CAPITAL § BRz006 § 314000 B4 237 -TB.2% § 283,280 324%
FEDERAL PROGRAMS gag . 00S 214,000 a4, 237 -78.2% 283,280 32 4%
INTERGOWERMNMENTAL 982,008 214,000 B4 237 “TB.2% 283 280 32.4%
INTEREST ON INVESTMENTS B3B8 = T3z -100.0% - I
DEMAND DEPOSIT ACCOUNTS SBBT - B.508 -100:0% P,
INTEREST &,303 ¥, G340 =100.0% - A,
LISE OF MDNEY & PROPERTY 8,303 - T.340 -100:0% P
IF TREF GENERAL FUMD 100, 00 B.50O0 2128 -81.5% -100.0%
IF TRSF RIVERBOAT GAMING FLIMD - - - M [ 11
IF TRSF CARPITAL PROJECT FUNC: - - - Mih - P,
MNOMREVEMUE RECEIPTS 100,000 B 500 2,125 -B1.5% - -100, 084
EXCESS OF REV OVER/UNDER EXP 209,839 25,00 =T8.6% 45,042 11.0%
NOM-OPERATING REVENLIE 208 838 45,000 - -TA.6% 45 842 11.05%%
[
TRANSIT - CAPITAL F 1208151  § 247,500 3. 702 TE4% § 333222 B8 8%
FUND: 411 TRANSIT - CAPITAL EXPENDITURES
DEPT: 15 CAPITAL-GENERAL GOVERMMENT
DIy: 05 TRAMNSIT CAPITAL GRANTS
Contrachsal Servicas & Projecis 2 138185 3§ - 3,044 AD00%  F B
Materials & Equipmeant G5, 188 - 76, 8o -100.0% = BliA
Majer Acquigiions & Improverments 1,083,787 267,500 1,450 -75.5% 333 233 S
Special Cumrent Chargas - 18,647 P, - B4,
TRANSIT CAPITAL F 1288151 § 267500 20 505 TE4% § 333 haa 24 6%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMD: 405 WATER FUND
DEPARTMENT: 02 FINANCE
DIVISION: 04 WATER BUSINESS OFFICE

GOAL MISSION STATEMENT:

To provide customers with a clean, safe, and dependable supply of drinking water at a reasonable rate; to
provide services relative to meter reading, billing, and payment aptions in the most efficient mannar possible utilizing
technology to the extent available and affordable; and fo provide the highest quality customer senvice when intaracting
with the public.

FUNCTION DESCRIPTION:

The Water Business Office is responsible for the reading of the water meters, monthly billing of the water
end sewer customers, and the collection of those feas. Thea Water Utility Fund accounts for the operation and
impravement of the public water system. All expenses and outlays are funded entirely by water system revenues or
specifically authorized capital contributions for specified improvements. The Water Utility Fund includes the Water
Business Office, Water Production and Distribution, and capital expenditures.

Tha Water Business Office provides citizens with online account access and several bill payment
options. Customers can pay their water bills viz onling, telephone, and automatic bank draft. Additionally, both City
Hall and the Transit Center on Clarence Sireai have walk-up kiosks located inside of each building, The City has
recently sent cut Request for Proposals for Automatic Meter Reading which will reduce the time reguired o collect
data from water meters. Currently, this is accomplished through a third party contractor wha pravides persannal to
manually inspact and reéad water meters. The automatic meter reading initative will be phased in over the next
sEvaral years,

DEMAND PERFORMANCE INDICATORS:

2017 — 2018 5 2018 - 2018 2019 = 2020
Description - Actual ' Estimated Estimated

Water customers i 33,115 - 33,557 . 24 000
AUTHORIZED PERSOMNEL:

i Actual Adopted | Adjusted

| Fiscal Year Budget Budget Budget

Total Personnel Count | 2017-2018 2018-2013 2018-2019 2019-2020
Full-Time 12 12 12 12
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FLMD: 405 WATER FUND
DEPARTMENT: 068 PUBLIC WORKS
DIVISION: 11

GOAL MISSION STATEMENT:

To provide our customars with a clean, safe, and dependable supply of drinking weter at & ressonable rete;
to provide the highest standard of customer service when dealing with the public; to ensure compliance with all

WATER PRODUCTION AND DISTRIBUTION

governmental standards; to provide a safe and rewarding work anviconmant for all City of Lake Charles employess,

FUNCTION DESCRIPTION:

The Water Production and Distribution areas are responsible for operation and maintenance of the six water
treatmeant plants, distribution of all water to our citizens, and repair of water mains, hydrants, and services, There are
epproximately 450 miles of water maing, 3200 fire hydrants, and 18 wells currenily in use, Water s provided fo

approximately 30,000 households and businesses.

The Water Services and East McNeese Water Lab areas perfarm mater reading, repairs to water serviges,

and monitor the water quality an a daily basis.

DEMAND PERFORMANCE INDICATORS:

2017 - 20148 | 2018 - 2019 2019 - 2020

Description Actual | Estimated Estimated
Work Orders/Service Orders completed | 30.000 [ 30,000 30,000
Water mains (miles) 480 [ 485 450
Fire hydrants 3,200 . 3,250 3300
Maximurn Dwaily Capacity (million galions per '
day) 22 | 22 22

AUTHORIZED PERSONNEL:
Actual Adopted Adjusted
Flscal Year Budget Budget | Budget
Total Personnel Count 2017-2018 2018-2018 2018-2019% | 2019-2020

Full-Time 55 ] 55 h5
Full-Time Engineering i 2 2
Pari-Tima T T ) T
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 405 WATER UTILITY FUND REVENUES

VENDOR'S COMPENSATION

WATER SERVICE

TAPPING FEES

RECOMMECT FEES

SERVICE CHARGES

WATER MAIN EXTENSIONS

MISCELLAMECHLIZ

SAFE DRINKING WATER ADMIN FEE

LATE FEES

CAPITAL IMPROVEMENT FEES
CHARGES FOR SERVICES

EERVICES PROVIDED BILLING SERVICES

INTEREST ON INVESTMENTS

DEMAND DEPOSIT ACCOUNTS

UMREALIFED GAINILOSE INVEST

INTEREST

PEMALTY-WATER UTILITY

GEMERAL MISCELLAMEQUS REVENUE

MISC INSURANCE CLAIMS

SALE OF OLD EQUIFMENT
MISCELLANEOUS REVENUE

NON-EMPLOYER PENSION CONTRIBUTIONS
MON-EMPLOYER REVENUES

USE OF MONEY & PROPERTY

IF TREF GEMERAL FUND
OPERATING TRANSFERS

ISEUANCE OF DEBT - DHH LOAN
NOMNREVENUE RECEIFTS

EXCESS OF REY OVERILNDER EXP
=  MNONK-OPERATING REVENUE

FUND 405 WATER UTILITY FUND

% Change % Change

Astual Adopted ¥-T-0 Adopted Adopted

Fiscal Year Busigat F¥ 3018 18 from Budget 1810 20

2T -2018 2018 - 201% TIE1a018 Actual 18 2018 - 2020 Bugel

5 1,161 5 200§ 5B 22.5% 800 0.0%
11,418 875 11,200,000 B.63T 020 -1.8% 14,000,000 -1.8%
288 T10 280,000 253.888 -3.0% 280,000 0.0%
27 .bag 28,000 18,845 6.3% 265,000 =13 8%
111,009 100,050 BB 328 -B.8% 108 000 8.0%
3,680 B.000 14000 162. 8% 14,000 55.6%
28,210 25,000 24270 -11.4% 28,000 12.0%
ava 147 345 000 307.126 -8,0% 466,000 2.8%
206 785 200,000 171,238 -3.3% 200,000 0u0%
G678, 004 &00,000 780,448 -11.8% 100,000 -83.3%
13,141,872 12, TEE 300 10,302 857 2. 7% 12,113,000 -5.3%
A0, D00 425000 - B.3% 470,000 10UB%
287771 126,000 284 525 <5E.8% 200, 000 Bil.0%
103,811 &0,000 &3 020 42 2% 80,000 50.0%
{49, 300) - . 100 0% = [ 1521
42 382 185,000 37T Bag 48 0% 280 000 S5.8%
153,183 140,000 108,711 -3 6% 140,000 008
T.823 8,000 12,564 1.0% G 000 13.55%
274 - 12,740 -1 00 0% E MIA,
22,550 20,000 17, 730 -11.56% 20,000 0,09
184 S48 188,000 151,745 -5.0% 15,000 0.8
T 527 - - ~100.0% B
T4B8T = <100 0% - MR
801,357 353,000 520,304 -41.3% 455,000 0.0
308,500 325,000 £1,250 B.0%% 320,000 =1.5%
300,500 325,000 81,450 5.0% 320,000 -1.5%
- 5,000,000 = HiA, 2,000,000 5. 0%
208500 5,328 00O A1,250 1E20.5% 2 320,000 -58, 4%,
4 005 423 4 B70 742 - 266 4% 8512310 38.4%
13,008, 423) i B70 742 255 4% 8,512,310 39.4%
511448474 E-IEIEEEIB-‘I-E F 10.814.162 105.8% E 21 E?EEH] -7 2%
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% Changa % Changa
Actusl Adoptad ¥-T-0 Adopted Adopted
Fiscal Yaar Busdgat FY 2018 15 from Budgat 19 to 20
__2017-2018  _ 2018-2019 Ti3ti2018 Actual 18 2018 - 2030 Budget
FUMD: 405 WATER FUND
DEPT: 02 FINANCE
DiV: 04 WATER BUSINESS OFFICE
Salariea Wages/ OT 5 434070 ¥ 483200 8§ 361,501 136% § EB17.400 & 2%,
Frimge Banefits 180,376 188,500 132,473 22.5% 204 200 d.8%
Ganaral Dperating Services 222 647 258 850 173113 14 8% 255 650 0%
Insurance - Property, AL, GL, WG g2 768 62,764 47,064 0.0% 3108 <5 1%
Maintenance & Rentals 4,713 B, 700 4183 B4 8% 11.200 2B8. 7%
Litilibes 2,304 3,500 1817 B1.8% 3.000 -14.3%
Coniractual Senices & Projects 133,088 108,500 112,448 -18.5% 183,500 50.75%
Ganeral Supplies 4,308 8,750 3.664 88.6% 8,780 0.0%
Materials & Eguipment 6,115 12,500 5,071 104.4% 15,600 24 0%
Special Cumant Charges 215,348 256,500 T2.714 18.6% 251815 -1.4%
WATER BUSINESSE OFFICE § 1245810 § 1405458 & 014,363 128% 3 1,434,020 20%
FUND: 405 WATER FUND
CEPT: 06 PUBLIC WORKS
Div: 11 WATER PRODUCTION&DIST
Balaries Wages) OT 3 2112302 § 2206600 § 1.7H8.540 BE%N F 2314500 28%
Fringe Banefits 1,062,838 1.023,200 643,361 -1 7% 1,148,500 12.2%
General Operating Senvices 22181 27060 16,438 22.1% 27,0680 Cu0%
Insurance - Prapery, AL, GL WC 872581 Beg,233 6B, 052 1.8% B10,008 -31.3%
Mairtenance & Rentals 48T 088 f2s 500 428,878 G0.0% 1,008,600 5.68%
Utilikes 516,469 oea.000 655,803 5.4% 56,000 -1.0%
Confractual Beraces & Propecls 831,588 Br2.200 S8E.370 18.6% 1,098,200 4.5%
Genaral Supplies 1,061,162 1,116,500 779,275 £.25% 1,208,500 B1%
Automotive Supplles & Gasgline 125,625 161,300 102 899 28.5% 151,300 -6.2%
Matarials & Equipmant 154,284 BaiE. 500 171,678 448,705 E30,000 1.8%
Mzjor Acquisitions & Improvemants - 1.273,000 G273 P, 1,455,000 14.6%
Special Current Charged BET D48 H80.000 B24 510 18.5% 1,070,000 =Rl
WATER PRODUCTIONADISTRIBUTION B,475, 132 11,435,083 8,778 475 35,09 11,524 555 3.4%
DEPT; 06 PUBLIC WORKS
DIy 15 EMNGINEERING
Salaries) Waeges! OT 172,300 76 449 hiiA, 168,300 -B.3%
Fringe Banafits - 48,800 21,508 MiA 58,100 12.7%
General Cperating Servicas = . 25 MR 500 BiA
Insurance - Propeny, AL, GL. WC - - - NIA a38 MIA
LHilitias - - BE MR 500 BiA
EMGINEERING : 222 100 BB 457 MiA 214,835 -3.4%
WATER CPERATIONS 8,718,832 13,082 842 7,781,208 34.4% 13473210 3%
CAPITAL EXPENDITURES
Capital Project Expanses 6,168,163 10,500,000 3,450,580 T0.2% E.400.000 “20.0%
Capitalization of Fleed Assets {6,168,183) - 100.0% - hliA
Depreciation Expenss 1.728 542 - - -100.0% - B,
TOTAL WATER FUND S11 448474 523562842 5 11,241,804 105.8% $21|E?3.21l} <T.2%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 — 2020 ANNUAL BUDGET

FUMND: 402 CIVIC CENTER

DEPARTMENT: 08 COMMUNITY SERVICES

DIVISION: 02 CIVIC CENTER

GOAL MISSION STATEMENT:

To Increase revenue, to ncrease the number of quality acis; to provide & clean, pleasant, safe, well
maintained, and accessible atmosphare for all visitars: ensure aach and every evant & successiul by working 1o

accomplizh the needs of all our customers ina friandly yet profassional mannear,

The mission of the Lake Charles Civic Cenfer is to expand the cultural envircnment of Southwest Louisiana
by providing & mulfi-purpase entertainment meeating, and convantion compba,

FUNCTION DESCRIPTION:

Thizs division accounts for the operationzl costs of the Civic Center, Capitel acquisitions and improvemeants
are funded by capital contributions from other sources, Depreciation expensa and accounting enfries necessary for
capitalization of fixed assets are recorded in the Givic Center Fund.

DEMAMND PERFORMAMCE INDICATORS:

2017 = 2018 2018 = 20198 2015 = 2020
Description Actual Estimated Estimated
Rentals 5465 138 5515000 $520, 0040
Events 353 341 350
_Event Days 584 564 | B8O
AUTHORIZED PERSOMNNEL:
Actual Adopted | Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2018 2018-2018 2018-2020
Full-Time 21 21 21 21
Part-Time 8 8 | g | 8
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% Changa % Change

Actual Adopted ¥.T-D Adopted Adopted

Fiscal Yoar Budget FY 2019 19 from Budget "8 to ‘20

2017 - 2048 2018 - 28 Tizaoie Actual 1B 3018 -2030 Budget
FUMD: 402 CIVIC CENTER FUND REVENUES

VENDOOR'S COMPENSATION 8 Fifi: WO 3 a1 BER 5 oo 0.0%
VENDOR'S COMPENSATION 776 700 T 8% o] 0.0%
GEM APPR-SALES TAX DED TO LOCC-STATE 1,168,003 1,100,000 1,166,003 -5.0% 1,150,000 4,55
INTERGCVERNMENTAL 1,158,003 1,100,000 1,158,003 -5.0% 1,950,000 &.5%
DEMAMND DEPOSIT ACCOUNTS 13,277 B.000 20,884 -38. 7% 13,000 82.5%
INTEREST 13,277 8,000 20,684 38, T% 13.000 G2.5%
SALE OF QLD EQUIPMENT 172 - 58 -100.0% - IS
REMTALS 488,135 500,000 438 532 B.6% 600,000 0.0%
FOOO CONCESSIONS 75812 £0,000 G2.081 18.8% 78,000 “16.7%
EQUIPMENT RENTALS 68,455 @2,000 42 47T B.4% 60,000 -3.2%
FOOO CATERER 286870 32,000 24,822 20.0% 30,000 -B.2%
SOLVENIRS - NON FOOD ITEM 2.079 8,000 7,285 -0.8% &,000 0.0%
COMMISEIONS 2,651 2800 2,021 -6. 7% 2.500 0.0%
BIGN RENTAL 1,600 2,000 1.200 26.0% 2.000 0.0%
TICKET SALES COMMISSIONS 7.674 10,000 10,537 32.0% 11,000 1000%
BEER CONCESSIONS T2.002 80,000 61.811 11.1% TEDOD -6.3%
LIQUOR CONCESSIONS 106,602 125,000 Ba.8avy 17.4% 1100000 -12.0%
SOFT DRINK COMCESSIONS 78,080 B0,000 GG, 024 13.8% 85,000 -5.8%
CORKAGE FEE 4B.TE7 BE,000 81.187 24 1% BE.000 121%
FREE-POUR LABOR 3475 5,800 f.880 -13.5% 7,500 33.0%
MISCELLANEDUS 4,867 4,500 6115 T 5% 6.500 22.2%
FACILITY FEE-TICKET SALES 28,71 43,000 37,448 44 6% 43.000 C.0%
CIMIC CENTER 1,006,836 1,113,800 821,865 126% 1,080,500 -3.0%
HWON-EMPLOYER PENSION CONTRIBUTIONS 25088 - - -100.0% = A,
MNOM-EMPLOYER REVENUES &5 866 -100.0% I
M A
USE OF MOMEY & PROPERTY 1,045,879 1,121 600 842,678 T2% 1,083,500 -2.6%
IF TRSF GENERAL FUND 621887 S 664 148, 565 14.9% 887,700 -T.0%
IF TRSF CIVIC CENTER CAPITAL FUND - 140,000 - A, 167,000 18.3%
NONREVENUE RECEIFTS 521,857 T35.804 148 966 418% T34, 700 -2.0%
EXCESS OF REV OWVER/UNDER EXP 848,812 - - -1 00, 03 - A
NON-OPERATING REVENUE E4B 812 - - <100.0% - NIA
CIVIC CENTER FUND § 3575057 5 2862184 § 2251344 -17.1% § 2068800 0.2%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

& Clhangs
Actual Adapted ¥-T-0 Adapted
Fizcal Year Budget FY 318 18 from
2017 - 2018 28 - 2019 Tr31/2018 Aghaal 18
FUND: 402 CIVIC CENTER
DEPT: 0% COMMUMITY SERVICES
DIV; 02 CIVIC CENTER
Satgries’ Wages/ OT 3 H4aB13 § 1035300 & 775,627 10.0%
Fringe Benefits 425077 378 400 245,882 =11, 0%
Gengral Dperating Services B.428 & 800 3674 62.1%
Ineurance - Fropary, AL, GL, WC 136 458 134,214 100817 4. 1%
Maintenance & Rentals 269,173 235,350 188,182 -B.2%
Uisties 530,380 482 000 355,568 -T2%
Contreciual Services & Frojects 98 170 104 BOG T4.,805 B4t
GEneral Suppies 128658 141,000 85,700 EB%
Auiomotive Supples & Gasoling 2129 3,850 1,665 T1Ld%
Matarials & Equipment 134 341 1832 2680 114,918 43.1%
Major Acquistions & Improvements - 140,000 33,141 1Y
Special Currant Charges 78125 o2, T 53,735 21.B%
CIVIC CENTER OPERATIONS 2,743,661 2557 164 2,024 244 8.0%
Capitalization of Fixed Asssts (372,310) - 100.0%
Depréciation Expensa 1,203,818 = =100.0%
CIVIC CENTER FUMD: 3 3575167 5 2EeZied  § 2004344

218

Budget

2018 - 2020

8 1,022,000
380,000
7,800
125,100
257,800
513,500
108,000
125,000
2,750
172,860
167,000
85,000

2.86868.900

I71% $ 2583800

% Change
Adapted
15 te 20
Budgst

A.7%
0.4%
-11.4%
“8.8%
D85

4 4%
1.4%
-11.3%
=24 T%
=10.1%
19.3%
~&,0%
0.:2%

A
M4,

0.2%



CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND:; 410 CIVIC CENTER CAPITAL
DEPARTMENT: 15 CAPITAL-GENERAL GOVERNMENT
DIVISION:

GOAL MISSION STATEMENT:

FUNCTION DESCRIFTIOMN:

Civic Center Capital is utilized for budget control purposes to account for Civic Canter capital contributions
and the related improvements. One of the mest recent FY19 projects complated was the replacemant of the
elevators. Projects currently under design and to be let in FY20 include Amphitheatre electrical upgrades for which
the city recejved a PEG (Project Enhancement Grant} from the Convention and Visitors Bureau and Rosa Hart
Theatre raging repairs.

Resoclution 1-18 was adopted by the Lake Charles City Council on January 2, 2019 that will allow the City
o issue bonds not to exceed 38 000,000 for the purpose of financing City of Lake Charles public improvement
projects, that will include Civic Center facility and ground Improvements, such a8 a Boardwalk with shoreling

stabilization with lighiing and landscaping.

AUTHORIZED PERSONNEL:
Therz are no parsonnel that are charged Lo this division
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% Change % Change
Actual Adoptad ¥-T-D Adopted Adopted
Fiscal ¥ear Budget FY 2018 "18 from Budget 1810 20
2017 - 2018 2018 - 219 312095 Actual ‘18 2013 - 2020 Hmll
FUND: 410 CIVIC CENTER CAPITAL FUND REVENLUES
MISCELLANEDOUS REIMBURSEMENT b - 3 - 5 25,000 MA 5 - MiA,
LOCAL INTERGOVERNMENTAL REVENUE - = 25,000 y [ - A
INTEREST ON INVESTMENTS 35,B25 20,060 48,387 -4 2% 25,000 £5.0%%
DEMAND DEPOSIT ACCOLUNTS 3,543 - 3,000 =T00.0% - BiA,
INTEREST 30,368 20,000 51,387 -8 294 26,000 25,0%
USE OF MONEY & PROPERTY 39,368 20,000 51,287 -8 2% 25,000 28 0%
RIVERBODAT GAMING FUND 200,000 200,000 50,000 0.0% - -100.0%
FACILITY REMEWAL FLMD - - - hiA, - Bl
INTERFUMND TRSF - BFECIAL REVENUE 200,000 200,000 &, 000 0.0 - -100.0%%
IESUANCE OF DEBT = - - 0.0 5,000,000 BiA
MONREVENUE RECEIPTS 200,900 200,000 50,000 0.0% 5,000,000 2400, 0%
EXCESS OF REV OVER/UNDER EXP 132 842 520,000 - 55 4% 142,000 TP A%
HWON-OPERATING REVENUE 132,842 B30, 000 = 256, 4% 142,000 TT 1%
CIIC CENTER CAPITAL PROJECTS 2 372310 3 BAD 00O 3126 387 1268% & 5|'1E'.".UDIZI 515.1%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

Actual Adoptad ¥-1-0
Flacal Yaar Busdgat FY 2014
2017 - X018 2018 - 29 TiE112019
FUMND: 410 CIVIC CENTER CAFITAL
DEFT: 15 CAPITAL-GEMERAL GOVERMMENT
Contractusl Senices & Projecis ¥ 108 & T0OoOD & 145 743
Majer Acquisibons & Improvernents B8 455 - -
Special Current Charges 3,760 - .
Capital expenses dr2 310 700,000 145, T8I
Interfund tranafers - Chvic Center operations 140, 000
CIIC CENTER CAPITAL § A0 & 840000 % 145,783
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% Changs

Adopted
"% from

Aciual 18

GEE5ET Y
-100.0%
=100.0%

BE.0%

M4

128.8%

% Change

Adopted

Budget 48 to '20

2018 - 2030 Buigpat

3 5000000 G814, 3%
- MNiA
- Mia
5.000.000 81455
157,000 16.3%
F S167.000 B181%



CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND:

403 MALLARD COVE

DEPARTMENT: 089 COMMUNITY SERVICES

DIVISION:

GOAL MISSION STATEMENT:

To pravida the citizens of the Lake Area and visitors the best passible facility and sarvicas neaded to anjay

03 GOLF COURSE

the game of golf at the most reasonabie cost to the playars

FUNCTION DESCRIPTION:

Mallard Cove Golf Course serves its citizens end visitors with & value-oriented recreation experience for
those wha anjoy the game of golf. The fees are designad for public access and affordability. To satisfy the demands
of typical golfers, major emphasis is. pul on the condiion of the golf course. A commitment haz been mada to
provide this recreation option to citizens and guestz for a long tme in the future, Mallard Cove Golif Course
consistently provides a golf experience that exceeds the expectations for the cost The budget ncludes the
operation and maintenance of Mallard Cove which is a municipally-owned golf course, Capital acquisittans and
major improvemeants that are funded from faciily revenues as wall as from other saurces ara alzo listed as capital

expenditures and are identified in the Capital Budget.

DEMAND PERFORMANCE INDICATORS:

2017 = 2018 2018 - 2018 | 2019 = 2020
Description Actual Estimated | Estimated
Rounds of golf 52,000 32,500 I 0,000
Full Service Dining ’ 5142000 $145.000 | 5145 000
Fully Stocked Pro Shop | 5104388 _$100000 | $50,000
| |
AUTHORIZED PERSOMNEL:
Actual |  Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 2018-2018 | 2019-2020
Full-Time 10 | 10 10
Fari-Time B ] &
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

% Changa % Change

Actual Adoptad ¥-T-0 Adopted Adopted

Fiscal Yaar Budgst FY 201% ‘19 from Budgal "% ea'20

2017 - 2018 2018 - 2019 Tii20148 Astual "18 2019 - 2020 !-'l.lﬂult
FUND: 403 GOLF COURSE REVEMUES
VENDOR'S COMPENSATION 5 828 3 800§ 518 3% 35 200 005
DEMAND DEPOSIT ACCOUNTS 4 588 3,000 5,334 31.6% 5,000 BE.T%
IMTEREST EARNINGS 4388 3,000 5,334 -31.8% B 000 BE.T%
Bl

SALE OF OLD EQUIPMENT 2770 1,500 5,840 45, 8% 1,500 0.0%
GREEN FEES 278,062 250,000 196,343 5% 260,000 2.0%
TOBACCO SALES B.026 4 400 3,959 -12.4% 4,000 -5.1%
VENDING CONCESSIONS 1.5667 2,060 1,532 25.2% 2,000 0.0%
CART RENTALS 306,008 295,000 203,477 A B% 280,000 -5.1%
FOOD - BEVERAGES B3.870 86,000 45, 309 1.8% 70,000 7.7%
BEER 70,528 &7, 000 53,206 -5 0% 68,000 1.6%
ANMUAL MEMBERSHIP FEE 77.131 20,000 81,592 18.7% 80,000 -11.1%
DRVING RANGE 29,476 32 000 18,217 B.E% 28,000 -12.5%
GOLF ACCESSORIES 104,871 1100, G0 £8, 568 o B 85,000 A5.0%
PULL CART RENTALS 183 250 ag 20.5% 250 0.a%
TOURMAMENT FEES : . 8,435 i, - it
CITY CHAMPIGNSHIP TOURNAMENT 18,536 20,000 21,330 2.4% 20,000 00%
LOCKER RENTAL & CLUB STORAGE &34 A00 e -7 B 480 0.0%
GOLF CLUB REMTAL 1.635 1,500 1,332 -B.3% 1,500 0.0%
MISCELLANEDLES . 200 466 Rk 200 0.0%
COMCESSIGN CART REVEMUE 14,560 18,000 7,611 23.3% 15,000 AB.7%
*  GOLF COURSE G7a,062 FE K IGFEE A% B14,350 -4.35
GOLF COURSE REVENUES G020 50,250 853,100 205 G20 850 41%
MON-EMPLOYER PENSION CONTRIBUTIONS 12,007 - - -100:0% - (I
HOM-EMPLOYER REVENUES 12,007 = = -100.0% MiA
IF TRSF GEMERAL FUND - OPERATICNS GRS GED 601513 172,878 17 5% 704,700 1.9%
IF TRSF GENERAL FUND - CAPITAL < 500,000 125,000 A BGO.000 0%
IF TRSF RIVERBOAT FUND - CAPITAL . 300,000 75,000 {17 500,000 200.0%
iF TREF WASTEWATER FUND - CABITAL . - = A 400,000 P
IF TRSF CAPITAL PROJECT FUND 2 a - A, 1,000,000 (173
TOTAL TRAMSFERS 558,560 1.491 513 aTZB7E 152 4% 3,504,700 135.0%
NONREVENUE RECEIPTS EEE 550 1,484,513 7T BT B1.5% 3,504 700 135,00
EXCESS OF REV OVER/UNDER EXP 311,241 -A00.0% - MA
NON-CPERATING REVENLUE 311,241 - -100.0% E MIA
GOLF COURSE FUND § 1802847 § 2482583 5 1,065498 29.6% & 428 350 805%
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

Actual Adopted ¥-T-D
Fiagal Year Budget Fy 2019
2047 - 2018 2018 - 2049 Ti3019

FUMND: 403 MALLARD COVE
DEFPT: 09 COMMUMNITY SERVICES
Div: 03 GOLF COURSE
Salares! Wages! OT § 5g4583 3§ &2v200 5 455140
Fringa Bansfits 205 488 180,500 142,352
Ganeral Operating Servicas 7818 B,800 .82
Insuranca - Propery, AL, GL, WC 42 547 42013 31,135
Mammtenance & Rentalz 184 375 183,100 147 35T
Litilites 45 060 48,000 as ge’y
Contractual Services & Projects 38,774 42,100 28,048
Canerel Supplies 198812 181,250 153,100
Autamotive Supplies & Gasclne 22441 22200 14,884
Materisie & Equipmeant 152,843 181,800 108 820
Major Acquasitions & Improvements - 35,000 26,340
ESpecial Current Charges 23,534 68,300 51,088

Todal operating axpanses 1,566 263 1,662 563 1,164,031
Capdtal Expenses 85,140 B00.000 32 908
Capstalization of Fixed Asssis 124 520} - -
Deprenstion Expense 236,453 c

MALLARD COVE § 1802047 § 2450563 § 1332837
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% Change
Adapted
1% from

Actual 18

7.3%
=T.2%
A0.0%
=1.6%
4. 7%
4,.2%
5H%
-1.1%
-1.1%
-5.7%
A
3.8%
J.6%

B28. 7%
100.0%
=100.0%

Z28%

% Change

Adopted

Budget 1920

2018 - 2020 Budgel
§ 684800 -5.2%
205 600 8.0%
7200 =27.3%
38, 250 -5.0%
179,500 -7.0%
45,600 1.0%
45 800 2.8%
200,400 4.89%
24,200 2.0%
151,800 -16.5%
64,500 T5.7%
58,800 -0, 7%
1,828,360 =1,0%
2,800,000 25004
- P
- PiA
¥ 4¢EEI3E-D H30.5%



INTERNAL SERVICE
FUNDS

RISK MANAGEMENT

EMPLOYEE GROUP INSURANCE

Iinternal Service Funds provide a means for intermnal financing and cost
distribution for services which the City furnishes to itseif. The
resources of these funds consist of internal service charges which are
received from other departments and included in those departments’
expenditures. Internal Service Funds therefore represents a revolving
of other budgeted funds rather than a net increase in the City's total
budget.
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CITY OF LAKE CHARLES

FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

Revenues:

harges for services

Use of money and property
Total oparating revenues

Expenditures:
General Services
Totel operating expenditures

Met Income (loss)

INTERNAL SERVICE FUND SUMMARY

Risk Employes
Management Health Total
$  7.000.000 §  9,847.000 § 16847000
180.000 420,000 £10.000
7,180,000 10,067,000 17.257.000
7,308 625 10,077,100 17473725
7,366,625 10,077,100 17.473.725
] izcﬁ.ﬁzﬁa b (10.100) 3 (216,725)
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FUND: 501 RISK MANAGEMENT FUND
DEPARTMENT: 10 GEMNERAL SERVICES
DIVISION: 08 RISK MAMAGEMENT

GOAL MISSION STATEMENT:

The Risk Management Division strives to create a safe working environment for all city employeses and the
public while eliminating, raducing, or minimizing risk exposure through the use of innovative rsk confrod, claims
managemeant, and a vanaty of strategic programs designad to provide a safe, healthy, and envirenmentalby-saund
working environment

FUNCTION DESCRIPTION:

The Risk Managemsent Division handies all Workers' Compensation ciaims along with all property and
izbility clamms, This divisan functions to minimize the finencial burden incurred by the cifizens and taxpayers &5 8
result of fortuitous or accidental lossas to which the City is exposed and fo protect the assels, operations, and
employees of the city. In 2018 this division performed the falkowing:

s Invesiigated and processed 480 Accident'Incident repons
s Investigated and processad 2749 Liability Claims

=  Conducted 25 New Driver Driving Assessmeants

« Conducted 15 Safe Driving Training Sesson

DEMAND PERFORMANCE INDICATORS:

n i 2017 — 20118 2018 - 2019 2019 - 2020
escription Actual Estimated |  Estimated
Accident reponsiinvestigations 560 480 l 500
Claims. | 279 | 270 : 270
1 .
— - —_— | - —_— —_— i
| |
AUTHORIZED PERSOMNNEL:
| Actual Adopted Adjusted
Fiscal Year Budget Budget Budget
Total Personnel Count 2017-2018 2018-2019 | 2018-2018 2018-2020
Full-Tima 5] | 3] ! 5] 7
Pant-Time 2 T i g
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% Change % Change
Actual Adopted Y-T-D Agoptad Agdoptac
Fiscal Yaar Budgat FY2a18 “18 fram Budget 18 06 10
2017 « 20148 2018 - 2015 Tia 019 Actual 18 2015 « J020 !udait_
FUND: 501 RISK MANAGEMENT FLIND
Operating Revenuas:
Services Proyvided $ 7514378 § 7514378 _§ G635 7A2 0.0% § 7,000,000 -5.8%
Intarnal Sarvices 7514378 7,514,378 5 G35, 7A2 0.0% 7,000 000 5 B
Miscallaneous revanysg 1.218 7 Bdq =100.0% MiA
Subrogation - - 168,255 hiA - B
Insurdnce rEvenud 1.216 - 176,085 =100.0% - MR,
Tital Use af Maney and Propedy 1.215 - 176088 -100.0% - A
Todal Qparating Réevenss 7.516.581 7514378 5,811,878 0.0% 7,000,000 5. 5
Expenses:
DEFT: 10 GEMERAL SERVICES
DIV 06 RISHK MANAGEMENT
Salanes! Wagess OT 451,868 456,700 ARZ,ET0 4% 487 800 2.2%
Fringa Banafits 215.544 227,000 132,881 53% 224 300 =1.2%
Genersl Operabng Services 3082 5,700 1,881 Bad 3%, 8,700 0.0%
Irsurancs - Property, AL, GL, WC 1.185.423 1,357,000 1,211,288 13.5% 1,482.825 T.8%
Mzintenance & Rentals 613 1,650 458 160, 2% 1.700 3.0%
Utilites 2747 4 B0 1,945 B3.8% 4. 500 0.0%
Ganersl Supplies 1310 3300 1,780 121.5% 3,650 T.5%
Automotive Supplies & Gaszoline 3,388 4,350 2,038 2B.4% 3,850 =11 5%
Materiats & Equiprment 1.049 5,600 =78} 526.8% 14,500 123 1%
Mzjor Acgiesitions & Improvemsants - &2 000 21,677 MA, - =100, 0%
Special Current Charges 2778373 4 BEE 00D 1,978 §37 GE 7% 5.188.000 10, 7%
Total oparating expansas 4 653,306 6,898,700 2,835,255 46 5% 7,398 628 E.5%
Crparating coma 2883 206 BEE 378 2,876,512 T8, 7% (358 525 ~187,0%
Nonoperating Revenues:
Interest on Investmanis 118,130 40,000 170,474 5, 4% S0.000 126.0%
Demand Deposit Accounts 176,878 50, 000 178,028 -T1.7% 100,000 100, 0%
Unrealized Gain'Loss on Investmenis 140413 - - 100.0% - A,
Intzrest aamings 252 EB3 00,000 340,500 54, 8% 180,000 111.1%
Maon-amploves pensicn canlnbaations 13 841 00,0 i,
WNon-empioyer reyenuas 13,841 - - -0, O - MiA,
Change in net 2s8ats 3,131,838 TEE GTE ~T4. 5% {208 §25) =128.3%
Met assats - baginning of isScal year 11,543,883 15,075 522 20.2% _ 15887,158 B.2%
Met asesis - ending of fiscal yoar ] 15|DT5.522 ] '15|BE'1|15|-E 5.&% 515654573 =1, 3%
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FLIND: 503 EMPLOYEE GROUP INSURANCE FUND

DEPARTMENT: 10 GENERAL SERVICES
DIVISION: 08 EMPLOYEE GROUP IMSURANCE

GOAL MISSION STATEMENT:

The Wellnezss Division sirives fo promola healtn and welliness o the emplovees of the City by encouraging
habits of weliness, increasing awareness of factors and resources coniributing to wellness, and nspiring and

BMpowering employees (o take responsibikity for their own welliness.

FUNCTION DESCRIPTION:
The goal of the Waliness Division is to increasa the ampioyees’ awaranass of a healthy [ifastyle.

= Employee Health Fair 2018 participation 402 employeeas

DEMAND PERFORMANCE INDICATORS:

i 2017 - 2018 2018 - 2019 | 2019 - 2020
Description - Actual Estimated Estimated
_Employee health fair participation - 402 - 350 H 360
Health Seminars Held (2x per manth) 46 10 ]
‘Woeliness Program | 310 ! 150 200
Health Insurance- Avg. # of Member Enrcliment | Bos | 200 ]
AUTHORIZED PERSOMNEL:
Actual Adopted | Adjusted
Fiscal Year | Budget Budget Budpet
Total Personnel Count 2017-2018 | 2018-2019 | 2018-2019 | 2018-2020
|
Part-Time a 1 I 1 ' 1
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% Change % Charge
Actual Agopted ¥-T-0 Adopted Adopted
Fiscal Year Budgat FY2019 19 from Budget 19 to ‘20
2017 - 2018 2018 - 2018 Tr312018 Actual 18 201% - 2030 Budgeat
FUND: 503 EMPLOYEE GROUP INSURANCE FUND
Operating Revenues:
Employes Shara - Growp Health $ 1475858 3 1500000 § 1251287 18% % 1,700.000 13.3%
Employer Shiera - Group Healtn B354, 405 7,380,000 5,353,315 15.8% 7552000 27
Faliree Share - Group Health 365,343 330,000 766,815 1% 350,000 81%
COBRA Share - Growp Health B0 456 40 000 158,065 -13 5% 40,000 0.0%
Retires Medicare - Group Health = - 1077 WA 5.000 NiA
Intermal Service Charges 0,288,202 8,230,000 B.210,770 11.7% 8,847,000 4 B
Mizc Insurance Refunds 358,858 SO0, 000 320,830 =843 300,000 0.0%
Total operating Revenus 5815148 8,530,000 7,231,580 10.5% B, 547 000 4 5%
Expenses:
DEPT: 10 GENERAL SERVICES
DIv: 08 EMPLOYEE GROUP INSURAMNCE
Salanss! Wages/ OT 44 541 107,200 22987 126 7% 44,200 -, 3%
Fringe Benafita 61.858 73,080 48,731 1B8.5% 74,850 2.5%
General Operatng Services 1) 1,100 404 BB 0% 11400 0.0%
Ingurancs - Stop Loss Coverage G4 154 TE0,280 652,728 81% 885 250 15.3%
Maintenance & Rentala 2881 4,000 2,338 34 2% 4 000 0.00%
Litilities 135 - 160 00, 0% BO0 HiA
Caontraciual Barvices 22416 25,000 22,380 11.5% 25000 0.0%
Genersl Supplies B.A578 9,400 5,185 41.4% 8,200 -1.1%
Materal & Suppées 2,982 2,000 130 -33.2% . 100.0%
Speclal Current Charges £212.018 T B3 000 5,238,208 L B,053.000 1. T
Totel operating expenses 8 055,159 B, BEE B00 5,003,248 -2.2% 10,077,100 13.8%
Dperating incomea (440.011) 551,100 1,238,331 250.3% 4130, 1007 118,7%
Mongoperating RevenuesiExpensas:
Intarast on Investmanis G4 534 30, 000 62,307 -63.8% 40,000 33.3%
Cemand Deposit Accounts 108,085 40 000 108,263 H2.3% 80,000 100.0%
Linrealized Gaillloss on invesirmants 23,874 = - 100,0% - hiA
Intzrest samings 147175 70,000 160600 -52.4% 120,000 T1.4%
Changa in nat assets (%2 835} 731,100 348 T {10,100} 10 4%
Ml agsets - beginning of fiscal year T, e, 204 7,453,385 -3 8% 8,184 465 8.8%
Mt assads - anding of fiscal near ] r.m,a&a £ 8184465 B.8% 5 B.474.365 0. 1%
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CAPITAL BUDGET

SCHEDULE OF CAPITAL PROJECTS
AUTHORIZATIONS

ADDITIONAL SCHEDULES

SCHEDULE OF FINANCING SOURCES

IMPACT OF CAPITAL IMPROVEMENTS ON
OPERATION BUDGET

CAPITAL IMPROVEMENT PROGRAM
2019-2025

The Capital Budget is used for budgeting of contract construction
projects and capital acquisitions having a cost of $100,000 or more and
an expected life of ten (10) or more years.
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CAFITAL BUDGET

The City of Lake Charles Capital Budget section includes the fiscal year 2020 Annual
Appropriations Budget, the Schedule of Financing Sources, the Project Reauthonzation
Schedule, Description of Major Financing Sources, the Impact of Capital improvements on
Operating Budget Statement, and the Five Year Capital Improvement Plan. These plans set
forth proposed expenditures for constructing, maintaining, upgrading, expanding and replacing
the city's facilities, equipment and infrastructure.

Projects included are typically major expenditures, They can be either infrequent projects or
gystematic improvemeants, such as street overlays. Ragular street maintenance i not
considerad a capital improvement nor g routine maintenance of city facilities. These and other
maintenance items will not be found In this section, rather they are funded, scheduled and
completed within the Operating Budget section of this budget document.

Five Year Capital Improvement Flan

The Five Year Capital Improvement Plan identifies current as well as long term plans for tha
City of Lake Charles, Rather than a schedule of expenditures, it serves as a planning document
and & tool to accomplish the adopted goals and policies of the City Council and current
admirustration.

Projects are developed through the course of the fiscal year. The process involves council,
citizens, and staff proposing needed projects. Staff then coordinates the project with other
related projects, conducts reviews for compatibility with the City's goals, identifies funding
sources and develops a project schedule. Projects are reviewed and graded, Completed
projects are removed, new projects are proposed, and scheduled projects move forward in the
plan or out to [ater years. The timing of the project is dependent upon the current conditions,
need/use of the facility (or infrastructure} and funding availability.

After the plan has besn reviewed and developed by staff, the next step 15 to submit it to the
Planning Commission by June 15 of each year. The plan must be approved by the Commission
by July 15. The plan is then included in the apnual Operating and Capital Budget and is
approved by the City Council along with the entire budget contained in this document,

Capital Budget Authorization Schedule. Capital Project Funds end Related Sources

The Capital Budget Authorization Schedule is the annual appropriations of funds for capital
projects. This schedule is developed based on the Category A projects that have been identified
in the Five Year Capital Improvement Plan. Category A includes projects that will ba funded in
the first or second year of the plan.

The Category A projects are prioritized by each of the responsible departments. The availability
of funds is the key factor as to whether a project will be initiated and completed. There are a
variety of funding sources available, but these sources are limited in both the amount available
and how these funds can be used. Projects can be funded by city, state or federal funds and
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othar inter-agancy agreemants. City funds legally restricted for capital projects include sales tax
and property tax. Porlions of gaming funds are also dedicated, depending on annual allocations,

Many projecis are on a pay-as-you-go basis and reguire that funding be sccumulated over
several years before sufficient funds are available. Most projects are also multi-year projects,
with design and construction taking place over several fiscal years. Construction contracts are
not entered into unless all funds are availabla for the projact.

The City has issued bonds to pay for voter-approved projects. They include road, water and
sewer projects as well as downtown development projects. Most of these projects have been
completed. The bonds have a maximum of 20-year term; therefore all will be repaid by 2027
Gaming revenue and sales tax revenues are the primary sources to repay the debt.

The City maintains “contingency” funds within the Capital Project Fund to cover any emergancy
projects that arise during the year. There are also “unallocated” funds within the Capital Project
Fund, which is an accumulation of annusl interest earmings, sales and property fax revenues
that exceed budget forecast and other unbudgeted revenues, az well as funds from projects that
have balances remaining at the completion of the project. Unallocated funds can be used to
cover budget shorifalls in project allocations. If the fund has buill up substantial reserves, a
portion may be allocated in the proposed budget

The City also has a Facility Renewal Special Revenue Fund. This fund was created by counail

authority in 1996 and holds funds that can be used to rehabilitate and renovate current city
facilities.
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CAPITAL BUDGET AUTHORIZATION SCHEDULE
CAPITAL PROJECTS FUNDS AND RELATED SOURCES

BALANCE OF HEW
PREVIOUS ALUTHORIZATION CUMULATIVE

PROJECT TYPE AND DESCRIFTION SUTHORIZATION — _ #ig-2080 TOTAL REMARHS
ATREETS
Fitzenredier Aosd (Simmane Srael o Goos Blwd) E 345500 ¥ o000 & 37455, 000 Conlinuing acesmialion
Prien Lake Road (Cows Lans o Sl Raad) 13,400,000 2,300,000 16,70, 000 Continuifg seesmisaion
Lake Strest - Mcieses B e Courlry Club Rosd 400 00 80,000 - Aealocate authoizasons
Inles Raad (Frien Lake Rcad o Courdry Siud Road) £25,000 a00,000 1.135.000 Corinuing accomilkaion
Haln Road (Commen Strest - Lake Steat) 200,000 150,000 20 O Continuing acoumiiaion
Enberpiae Bivd Reeartass {1210 Sieet o Broad St 1,200,000 Bod, 0o 2, Cal 300 Cenfinuing scbufiugion
Risr Ficesd 100,400 304,000 40 000 Corfinuing accumulsion
Broad Sreel Resuface inereiaie 710 sl 10,000 275,000 A 000 Carfinuing secufiulson
Cormman St 50,000 B0 GO0 100000 Card@nulng sssufiulegon
Hisimes SE 220,000 (220,000 Foasincass authorzsfong
City Wide Utiity Specficatons. 0nnan (100,003 - Realiocats authonzstions
School Fone Improvements 75,000 (75,008 - Rexlocass authorzatons
Aaphal Dvanay Progam 2,485,000 2806, 000 FME.000 Coinuing progremn
City Wide Sariping 1,265,000 100, Co 1485000 Canfruang program
Sideealk Repar - A0 D0 400,000 Cantmuang program
Sidewalk Sonstrusicn 1,455,000 (450, 000) 1,005,000 Cantruing program - resliocation
Sldgwealks - Varkus Streets 3019 . BED Do a50,0i {Wera nuthorizatian
Opaiousas Sieef at Bark St inherseclion 235,000 100000 326,000 Cantruing accumidaion
Salier Syeel ot Ryan Sheel Inlamecion - 00,000 £00,000 Mew Aulhodzation
Brigs Saplcementlensrs 10000, 000 400,000 500,000 Caniiming program
Brivige Repais LA Avenue al Contraband Bayol A OO0 (o B D0 - Realocate authaizabans
Sramack Sineet Overpass 20 00 (150,000 220,000 Fealocain aufnoizations
Sale Sirest Grioge Rapaosment 45 000 50000 a5, 000 Cominuing arasrLsation
Menderson Bayou Brdge Rehab - &10,000 410,000 My i zsdon
Morganhsid Anpess Foad - 400,000 4010, 000 Hew ausonzaion
Lependie 5L Reconsiruchon 50,0 50,000 Ny autronzaton
Chennaull Infmastruciue Cormituton - LB, D G000 Nesy G Rfon

Subiotal Sreets 6,700 000
DRAINAGE AND STORKWATER
Miscalanacys Onanage Improvements 1,680,600 700,000 255000 Conining program
Cpen Lataral Manieranco 1,286,000 TOGL000 1.955 000 Condinuing accumulaion
Draresge & Dedanon Fonds Sludyiiark 858,000 0000 10605000 Canfireang atcumdaton
Citypwete COTY Witerk B3 D00 B0 ale 1,820,000 Caniriang program
Enterprise Biva Drainage Praess i (120 54 10 1500 51 50,00 125000 274,000 Cantrwmg ascurmilalion
Legendra- Streel Oraicags 255 000 300,000 535,000 Conhnung accurmdatian
Mid-town Dratnage Sth Averwes (6l SL 10 High Sehoasl) 30000 B30,000 1,100,000 Contisung sesarmidaiian
gk Park Bouisvand Drainage Rehab - &53.000 AR0,600 MNew dutbcazagon
M. Divigaoa, Hisdges, & Puje St Drainaga Rehab - 300,000 ano,coo New authonzagcn
Jenl Averis Drginags Improvamanta - 200,000 200,000 hlaw authonizaion

Sutrioial Deainage snd Sonmmwaner 4,426,000
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CAPITAL BUDGET AUTHORIZATION SCHEDULE
CAPITAL PROJECTS FUNDS AND RELATED SOURCES

PROJELT TYPE AND DEEE!E

WaSTEWATER SvATEMS

Sewer Collection System Rehakiimabon

Waslyaalzr Flani & Basing

‘Wagleaalar Basin o4

Wastesaier Bean A3

Wastswnlar Basn AT

WINTP A rfuent Weawsl and Pump Rehabiliston

VWastsaaisr Plant O Exgansian

Southem Whastewater Laop

Esplanade Sirest LIl Station and Sswar Lines

Unkaersity Place Line & Basn Aenabitssion

Holyll Ling Rehanileagon

16N Seaal Ling Rehahiilation {Seasr Plant Eas)

Lams Sires) Sewnr Renanieagon (Colege Smest noni)

Prien Laws Fasd! Cowe Lake 19 iies Road

Ham Reid Foad Sewer Exension {Eliotl Rd io Big Late Bd)

Mes' Municipal Goll Gourse Sewer Extension

Eafene, Laweanoe &, MFer Wasiowaler Extersion

Chinnaul Sewsr Upgradas & Exiansion

Exlend Sewer Sanvwces

Raroule Sewer Lina fmm Ayan-Smeat to Frenl Sirest
Sumiotal Washewaser Sysiems

WATER SYETEMS

VBIET Bysiem Imprivamants

Hew B MIGD Water Treaiman Piant Scuthesst LG

Wy B MGO Water Distribution Lines

EW Plami - Corstruction of Second Ground Storage Tank

5W Traaimant Facikty Backlush Sysiem Aehabirsson

Chennacll Water Plant Expacesion

Ham: Rl Raad Sewer Extersion [ENoll RiE o Big Leka R

Prian Laks Road (Cove Lane o Salw Road)

Fmw Muricipsl Goof Courss 'Walar Exjaosion

furdoimalsd Maler Readng Sysiem Prsss |

Off=te Well Beplopernents

Erign Lake LItlities - Lot Lare 1o Derrha Lane

Cauntry Cluln Weator Extansicn

Chponne Comsrmeant

CiHW Fiant - Dama Abandonad Ciagrwell

Filtar Media Replacaman

Exisnd Walsr Servcas

Evktotal Waber Sysiems

BALANCE CF
PREVIOUS
ALl TIOH

1,725 000
01 000
240 00
1,085 000

2,505 0
040,000
2,750,000
818,000
¥,635,000
104, 00
366,000
TOO, 000
400, 000
B00, 008
V0,000
0. Con
000

NEW
AUTHOREZATION CUMULATIVE
2049 - 2030 TOTAL HEMARKS
B0 0G0 2o 000 Coabnung progam
440 000 450000 Conlinuing acourmuitan
(240, 00 = Realiocate authorizatons
(e el e ]| TES.000 Realiccaie sulansanong
1S 000 1,500,000 Mesy sotPodzakon
el e ] oD O Conlinuirg seasmualion
100 000 1,200,050 Cortinneg scourmiabian
B0 000 3480000 Conlinuing actourmuiabian
TE0 000 1,848 500 Gontinuiyg acourmratian
1,200,000 | EE G0 Continuing acoumiabian
SO0 000 1 400,000 Confinuing acoumuiation
S0000 150 000 Continuing acourmuiation
50000 150,000 Confdnurg acoumeiatian
10000 00 000 Gonlinning seosTneaiian
125000 10000 Continung acoarmiatian
30 000 B0 o00 Contiiiirg acourmeaban
AL 000 458 000 Conkinuing acourmutatian
50000 50000 MmO ZRED
#0000 BO0.000 MRy ST Ao
250,000 250,000 My oz miaon
840 T
100,000 2AES 000 COMEMLING ROCUMURAIIN
2,000,000 0,040,000 CofEnuing accumiulation
600,000 2550000 Camitiang scumuiadon
1,804,000 2,214,000 Canfriuing sccumiiason
400,000 2,038,000 Cantnsing accumulaton
0,000 150,000 Camrang sccumulasan
TE0.GOD 1110000 Canbradng accumilasen
300,000 1,000,000 Gantriang accumilaton
GO0, 0og 500,000 Contruing accumulaton
04,000 Go0,000 Cantireing accumulation
|5T0, 060, 180,000 Ranlocats amorealions
(80,000 - Reaiccaie aumorzalions
200, 000 000 ContEneng apmumutatons
00, G0 B 000G Continung arcumul g
440,000 450, 000 Mesy authonzstion
1,000 000 000 000 Mew aithonzsbon
B0 000 [ar el Mew authorzsgon
CR ]
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CAPITAL BUDGET AUTHORIZATION SCHEDULE
CAPITAL PROJECTS FUNDS AND RELATED SOURCES

BALANCE OF MEW
PREVIOUS ALUTHORLIATION CUMULATIVE
PROJECT TYFE AND DESCRIFTION ALTHIRLZATION 1% - 2020 TOTAL REMARKS
COMMUNITY SERVICES AND BECREATION
Improvemsnts. of Varnous Recmaron Shes 485000 41818 I 0E2 Ruealiacats authgrizagons
Parrses in Parks - 200 D) 200,000 Continuing pengram
Mk Ligcher Fark - SO0 000 SO0 000 sy srorgaton
Riargane Pars, 5,000 200000 05 00 Gl NG Seoumiiation
Wt Baacty Impiivesnts 0 000 TO0L000 440000 Conainuing acoumuianon
Lakalmnb Dok Improvsmaits 370 00 (50 TR pll-winke e ] Readiamie aulhonmaions
Pam Wondsd - Musaum & Elucsfens Complax 2 PG 00 (50000 115000 Realiasata gulthonzadons
Part Wander - Educatona: Exdbls (DOW safformant] - S5 000 B35 000 Rsalioogie authonzadons
DWW Horriseess oS siim B35 000 et ] Reslincads aulhodmannns
Parking Garags Renovaticn 205000 1,500,000 1 505 000 Gontinying accamulabon
Clvic Canier Plaza, Boardwalks, ard Oiher impravamants 1 800,000 5 000 000 (=Rl e aln as] Confiniing accamiilshion
My M Gicif Cioweses Gl House Can Bam&Oihar Amanitiss 555,000 225000 A0 000 Candinuing sccumuiiation
Maland Cove Varous Improvamants 525 000 (BRSO - Regliamals aumonsasans
Trangl Bus Purdhase B)a00 ponn it LR E ey Condifiuing scmmiaian
Sublslal Cammunity Services and Recreation 9151 304
GEMERAL GOVERNMENT AND OTHER
Fire Truck Schuisitian 00,000 TE0.000 1,450,000 Continuing program
Fine Siglion Expangion - Enlemprise Bivd Land Purchasa 185 330 53,000 e L] Cordinuing accumuiation
lrtgsinathra mproyRness-Eonome DineiopmenrETowasn T10 00 TE0 D00 1470 000 Coniinuing program
Imersate | Coridor BaailSeaion 110,000 150,000 250 000 Cordnuing poggram
Tachnolegy Uporades 1,400,000 200,000 1 B00 D00 Conanuing seagram
Canird Sehind] Dullding Improvdmenis 235,000 b HA R ] S35.000 Corfinuing accamulagan
TATT Hisans Cliy Hal Improvements AR5 000 50,000 TER 000 Corinuing sccumiilagan
Subizial General Government and Cthers 2,550,000
Tatal ail Projects SBGR1T 304
BEET SERVICE REQUIREMENTS
200 Bond |ssue debt service requineme 1,027,400
044 Bond Refurding of poniona of 2007 s5ua 35,000
2017 Bong Aefunding of 2007 A poricns of 2010 issue 1,182,000
Tobad a8l Dabt Sarvice Requiramants 2,243,000
Totsl 3319-20 suthonizatian ) 40,910,304
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CAPITAL BUDGET SCHEDULE OF FINANCING SOURCES
CAPITAL PROJECTS FUNDS AND RELATED SOURCES

PROJECT TYPE AND FINANCING SOURCE

Transfar from Riverbosi Gaming Fund:
Genaral Capiia! Projects
Ten-Year Sales Tax - 0.28%

inferast Eamings
Bubbatal
Drainage and Stormnwater
Transfer from Riverboal Gaming Fuad:
General Caplia! Projects

2016 Sgles Tax Lawy - 10M4% Transtar
Genaral Fund Transfer

Wastewster Systems
Transfar fram Riverboat Gaming Fund:
Genarel Capas! Projeats
Transfar from Wasse Water Fund
Capital Improvement Fae - Wasbewater
Goneral Fund Transfer
Subtatal

Water Systems
Waker Fund Balance
Capdal Improvemend Fae - Wabar
Deparmmedt of Health & Hospatais
Subtotal

Transfer from Riverboat Gaming Fund;
Maltard Cove Capial contribution
General Capaal Prajecls

Cammurnity Develapment Block Gram

General Fund Transfer - Mallard Cove

Capitel Project Fund Balence

Pullic Improverment Bond issue

Transit Fund Balanos

Faderal Transit Adrminisiration

Canadions - Pastnars in Parks

Stale revenoe - video poker laxes

Suibtatal

237

TOTAL 2018-2020
AUTHORIZATIONS

] 1,285,000

4,975,000
&00.000

E.?'WIIIIEI

1,285,000
1,850,500
1,600,000

4,435,000

1,325.000
3504000
1,000,000
1,600,000

7,225,000

6,300,000
100,000
2,00, 000

& 40,000

20000
475000
368,042
500,000
1,008,000
5,000,004
45 842
283,280
100000
525,000

9,181,304
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CAPITAL BUDGET SCHEDULE OF FINANCING SOURCES
CAPITAL PROJECTS FUNDS AND RELATED SOURCES

TOTAL 2018-2020
PROJECT TYPE AMD FINANCING SOURCE AUTHORIZATIONS
General Governmant ard Other

Transfer from Riverbos! Geming Fund
General Capital Profects 1,950,000
Haiel Tax Ta0,000
Facllity Renpswal B0, 000
Subtatal 2 530,000

DBabt Service Requiremants
Ten-Year Sales Tax - 0.28% 2,249,000
Subibatal 2 248,000
TOTAL FINANCING S0OURCES ] 40,870,304
O AL F
Ten-rear Sales Tax - 0.28% 5 i.224.000
2018 Salea Tax Levy - 104% Transfer 1,880,000
Hoiel Decupanay Tex TE3000
Interest Eamings B00,000
Rivarboat Geming transfers Capital 5,500,000
Riverboat Geming trensfers Mallerd Cove ad, 000
Capital Project Fund Balance 1,004,000
Viastewater Tranghar 3,500,000
Ganaral Fund Transfar 3,000,000
Gzanaral Fund Transfer - Maland Cowa 50000
Facility Rerewal Fund Transfes o50,000
Vaber Fund Balance 8,300,000
Capiial Impravemant Fes - Waber 100000
Capital Impravemant Fes - Wastewaler 1,003:000
Transit Fund Balance 45542
Federal Transit Adminsiration 263230
Community Developmant Biock Granl 358082
Deparimant of Headh & Haspitals 2,000,000
Pubiic Improvémend Bond lssus - Chic Center 6,000,630
Siale Rayenus - video poker 525000
Donations - Pariners in Farios 100,000
TOTAL FINANCING SOURCES 5 4'!1.9111.3?04_
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

CAPITAL BUDGET ADDITIONAL SCHEDULES AND EXHIBITS
PROJECT REAUTHORIZATION SCHEDULE
CAPITAL PROJECTS FUND AND RELATED S0OURCES

The following schedule lisis additional previously authorized capital projects which ars reautharized and continued
far the 2013-2020 fiscal year. Enterprize Fund projects are subject to separate accounting treatment and are
therafore excluded from this achedule. Projects currently committed for completion by awarded contracts are aiso
axcluded from this listing, as no budgetary reautharization is reguired to fulfill such commitmants

« ity Wide Strest Paving/Reconstruction {Lisle Peters Road, Artenal Street Accumulation,
Mizcellanecus Minor Streets, Gill Street, Ann Street, Sally Mae Street, 12 Street Cormridar,
Entarprisa Boulevard, Goos Boulevard, 27 Straet, 6 Avendes, 2019 Asphalt Overlays, Rostest St
Clooney St., 2019 Supplemental Asphalt Ovarlays)

= arious Intersection Improvements - (unexpended balance, including 12" Street, Goas & Mill
Streets, Kirkman & Oppelousas Strests, Sale Road & Ryan 5t

* arious Drainage Improvemants — (unexpendad balances, including River Road, Missour Pacific
Lateral, Broadmoor Terrace, 3™ Street, Kirkman Strast)

* Bridge Replacements/Repairs

»  Sidewalk Construction — (unexpended batances. inciuding Sale Road, Lisle Peters Road, Lake
Sireet, 2019 Supplemantal Sidewalks)

»  Wastewater System Line and Facility Improvemeants [unexpended balances)

» Wastewater Improvements — (Basins, Country Club Road Extension. Nelson Road Foroe Main,

Morganfield Devalopment, Flant D Generatar)

Safe Routes to Schoal and Bike Path Striping

Ryan Street Entergy Paole Improvemants

Morth Beach Area Improvemeants

Christmas Lighting

City Park Improvements (Huber Park, Tuten Park, Nelson Road Park, Beliard Park)

Recreation Storage Facility

Mew Fire Station and Station Renovations

City Hall Improvements

Morth Lake Charles Seed Center Sateliite Office

Pulkc Works Yard Improvements

City Wide Alarm System

Econamic Developmant Districts

Enterprise Fund Capital Projects

Previously authorized capital contributions to the Transit, Golf Course and Civic Center funds will remain available
for the authorized purposas untll axpendad. Al water systam revenues in excess of the sysiem's operating cash
flow requiremnants are avallable for gystem mprovaments as authorized by contract awands,

Bond Issue Projects

The following projects have curment and/or previous authonzatons that will ba retsined in the Capizl Project Fund
and can be vzad in addidion to bond proceads for completion of the project

& Economic Development
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

ADDITIONAL SCHEDULES AND EXHIBITS — CAPITAL BUDGET

Description of Major Financing Sources — Capital Projects Fund
And Related Sources

TEN-YEAR SALES TAX REVENUE

Revenue consists of a 28 percent portion of collections from a one percent sales tax levy
ariginally approved in 1886. This tax was reauthorized in 2016 for an additional ten years
through 2026. Previously, this 28 percent portion has been designated for street and drainage
improvemeant projects within the Capital Budget. Beginning with fiscal year 2007, up to 60
percent of these revenues can be usad to repay the debt of the $80 million bond izssue approved
by voter referendum in Movember, 2008

2016 1/4 PERCENT SALES TAX LEVY TRANSFERS

Funds transferred from the 2016 1/4 Percent Sales Tax Levy Fund to the Capital Projects fund
for infrastructure improvements. The City's covenant resolution authorized at least 25 percent
of the taxes collected to be placed in a resarve fund to be used if needed to cover annual debt
service payments. These funds can be authorized for transfer to the Capital Projects Fund in
the subsequent fiscal year.

GG CY TA

Collacted through the Convention and Visitors Bureau, revenue consists of a 1 percent hotel
occupancy tax levy effective October 1, 2018, The ravenue generated by this tax has been
designated for infrastructure improvements which are of vital imporance for tha continued
support and expansion of tourism and economic development for the City,

RIVERBOAT GAMING TRANSFERS

Funds transferred from the Riverboat Gaming Fund to the Capital Projects fund or other capital
outiay budgets {such as Recreation, Transit and Civic Center) for construction of public
improvements and acquisition of long-term capital assets. City Policy requiras that riverboat
gaming revenues be used for primarily for capital investment rather than recurring operatienal
costs,

COMMUNITY DEVELOPMENT BLOC A

This revenue accounts for federally-funded improvement activities undertaken by the City in
targeted areas. The program consists principally of neighborhood-oriented capital
improvements.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

WASTEWATER TRANSFERS

Funds provided by the \Wastewater Special Revenue Fund for specified wastewater systam
improvemant projects in the Capital Budget.

GENERAL FUND TRANSFERS
General Fund transfers may be budgeted for specific captal projects which suppont general
government operations, or for which other sources of capital funding are inadequate or

unavailable. The General Fund supports the major portion of on-going City operations, and has
relatively limited capacity to provide additional funding for capital projects.

EACILITY RENEWAL FUND TRANSFERS

Transfers from this fund are budgeted for specific repairs, renovations and replacement of the
City’s public facilities.

WATER FUND BALANCE
Funds provided by the Water Fund for specified water system improvement projects In the

Capital Budget.

CAPITAL IMPROVEMENT FEE

A rate schedule went into effect on January 1, 2010 allowing for the coliection of a Capital
Improvement Fee. This fee is based on monthly water consumptien. Beginning July 1, 2018,
the City increased the fee and the revenus generated can be used for either water or
wastewater system improvements,

STATE REVENUE - VIDEO POKER

A portion of state tax collections from video poker gaming devices is distributed to local
governments, based on gaming device locations and revenue volumes. As a matter of policy,
all revenue which the City receives from this sourcs is credited to the Capital Projects Fund and
used solely for public improvements. Although not formally restricted to any particular
improvement category, these funds have been allocated primarily for improvemeants (o the parks
and recreation system.
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

FEDERAL TRANSIT ADMINISTRATION

This consists of federal funds awarded for capital expenditures by the Federal Transit
Administration (FTA). FTA covers capital expenditures at B0%.

DEPARTMENT OF HEALTH AND HOSPITALS

This consists of a low interest loan from the Drinking Water Revolving Lean Fund program
{DWRLF). The issuance amount is not to exceed $20,000,000 for a 22-year period. Loan
proceeds will be dedicated for the additions and improvements to the City's current water
system.

DEPARTMENT OF ENVIRONMENTAL QUALITY

This consists of a low interest loan from the Clean Water State Revolving Loan Fund program.
The issuance amount is not to exceed $15,000,000 for a 22-year pericd. Loan proceeds have
been dedicated for infrastructure improvements to the City's current wastewater system.

PUBLIC — CIVIC CENTER

The City is seeking authority to issue bonds not to exceed $6,000,000 for the purpose of
financing City of Lake Charles public improvement projects that will include Civic Center facility
and ground improvements, such as a Boardwalk with shoreline stabilization with lighting and
landscaping.

CAPITAL PROJECTS FUND BALANCE

This consists of previous years' Capital Projects Fund revenues which may be utilized for new
or increased project authorizations in the Proposed Capital Budget, Such revenues consist
primarily of interest earmings, which are not utilized for new capital project authorizations until
the fiscal year following their receipt. Unexpanded balances remaining from completed or closed
project authorizations may also be retained within the Capital Projects Fund and utilized for new
projects in subsequent years,

OTHER INTERGOVERNMENTAL REVENUE SOURCES

These may include a variety of project grants or funding commitments which may be obtained
from other governments for specific City projects. Such sources are usually restricted to funding
a portion of specified project costs, and their inclusion as Capital Budget financing sources is
dependent on approved grants or likely approvals of pending requests,
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CITY OF LAKE CHARLES
FISCAL YEAR 2019 - 2020 ANNUAL BUDGET

IMPACT OF CAPITAL IMPROVEMENTS ON OPERATING BUDGET

When a new capital improvement project is undertaken, consideration is given to the fiscal or
operational impact of the project, which includes additional cost for staff, maintenance, debt and
other expenses. The fiscal or operational impact depends on the nature of the capital
improvemant, Thase costs must be funded in the appropriate operating budget and factored into
the total cost of the project.

Below is the operational impact of each category of projects outlined in the Capital Budget
Authorization Schedule:

« Streets and Drainage and Stormwater

Projects are funded primarily through annual sales tax allocation, gaming funds,
Community Development grants and other intergovernmeantal funding.

The maintenance costs for the streets and drainage improvements included in
the authorizations will have very little oparatiohal impact because most are
existing roads in need of repair. The maintenance costs for these roads are
currently budgeted through the Department of Public Works operating budget,
and these improvements should reduce the maintenance needs in the Street
Division, The improvements to the striping of streets, intersection improvements
and sidewalk repairs and construction should make the streets safer.

« \Wastewater and Water Systems

Projects for wastewater projects are funded primarily with Wastewater Funds but
can also include General and Riverboat Gaming Funds. Water projects are
funded primarily through annual allocations from the Water Fund.

A LDEQ low Interest loan in the amount of $15 million has bean authorized for
wastewster Infrastructure improvements along with a $20 million DHH low
interest loan for water system improvemeants.

The annual appropriation for sewer collection line repaire is needed to minimize
the maintenance cost of such lines, which are accounted for in the \Wastewater
Fund. A minimum of $1 million is appropriated from the operating funds of the
Wastewater Fund each vear to pay for larger project. An additional 31 million is
allocated annually to fund needed repairs to the City's [ift statiens and transport
lines. The proposed budget includes a transfer from the General Fund far the
basin rehabilitation program.

The LDEQ loan will be used in phases as neaded, The first allocation of funds
will be used for the Southern Wastewater Loop and transport lines. It is
anticipated that these enhancements will increase the efficiency of the
wastewater system and will have minimal impact on operational expenses
recorded in the Wastewater Fund
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The construction of a new Southeast Water Plant is needed to adequately
provide water service to the existing, planned, and future commercial and
residential developments in the area. The City has received authorization from
DHH for a $20 millien low interest loan from the DWRLF to heip fund the projact.
This project currently under design so tha impact on tha operational expensas of
the Water Fund have not yet been determined

«  Community Services and Recreation
Projects are funded through varicus sources.

The annual appropriation for the various recrezstion sites is needed io cover
major repairs and improvements and generally does not have an economic
impact on the operational budget of the Recreation Fund.

The annual appropriation for the Lakefront/Downtown Streetscape area
improvements are needed as the City pursues the development of the lakefront
and Is not expacted to have an economic Impact on the operational budgat of the
Recreation andfor General Fund. The Port Wonder mussum and education
center project will not be owned nor operated by the City of Lake Charles,

Annual appropriations for the Civic Center are needed to cover major repairs and
improvemeants and generally have a minimal impact of each of their cperational
budgets, The City plans to issue debt for renovations to the facility, grounds and
pedestrian access, The City is in early stages of design and the impact is not yet
known,

A new municipal golf coursa s currently under construction to replace the current
course at Chennault Airpark. Once opened, it is anticipated that the operational
cost will be consistent with the current facility,

« General Sovernment and Cthers

These projects are funded primarily through gaming funds. Facility Renewal
Funds can be used for renovations and restoration of existing facilities.

Fire truck acquisitions are funded on an annual basis with the goal of replacing
units in @ manner that funds them within a useful life cycle. The maintenance
costs for fire trucks are accountad for in the Fire Department of the General
Fund, The truck included in the currant budget is a replacement of an older truck.

All other projects listed in this category could be classified as major

improvements/maintenance to city faciiities that are larger in nature than is
customarily accounted for as maintenance within the operating funds.
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Description
Sales tax .28% revenue
2016 Sales tax .25% revenue
Hotel occupancy Tax
Riverboat gaming tax available for Capital Projects
Interest earnings
Wastewater Fund transfer
Facility Renewal Fund
General Fund transfer
Capital Improvement Fee - water/wastewater fee
Water Fund
Civic Center Capital Fund
Community Development Block Grant Funds
LA - Video Poker revenue
LA Department of Transportation (LTAP Funding)
Federal Transit Administration
Transit Fund Balance
Parish Transportation Fund
Calcasieu Parish Police Jury
Donations and other miscellaneous revenue
Capital Project fund balance reserves
Loan Proceeds Department of Health & Hospitals
Loan Proceeds-Dept Environment Quality loan
Total

CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PROGRAM
PROJECTED AVAILABLE FUNDS

Projected Subsequent Years
Available Projections
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

$ 7,588,000 $ 7,588,000 $ 7,663,880 $ 7,778,838 $ 7,895521 $ 8,053,431
1,690,500 1,690,500 1,707,405 1,733,016 1,759,011 1,794,192
712,000 760,000 760,000 771,400 782,971 798,630
6,700,000 6,200,000 7,500,000 7,612,500 7,726,688 7,881,221
300,000 320,000 320,000 320,000 320,000 320,000
5,000,000 3,000,000 2,000,000 3,700,000 2,000,000 3,000,000

- 500,000 - - - -
5,508,500 3,000,000 2,500,000 3,000,000 2,500,000 3,000,000
1,130,000 1,152,600 1,175,652 1,199,165 1,223,148 1,247,611
4,900,000 6,000,000 6,000,000 3,000,000 2,500,000 2,500,000

500,000 1,000,000 500,000 - - -
365,010 300,000 300,000 300,000 300,000 300,000
500,000 520,000 520,000 520,000 520,000 520,000

- - 4,500,000 - - -

214,000 - - - - -

45,000 - - - - -
500,000 - 500,000 500,000 - 500,000

8,000,000 - 3,000,000 - - -

100,000 150,000 - - - -

874,280 1,000,000 1,000,000 - - -

5,000,000 3,000,000 7,000,000 5,000,000 - -

2,000,000 4,000,000 6,000,000 3,000,000 -

$ 51,627,290 $ 40,181,100 $ 52,946,937 $ 38,434919 $ 27,527,339 $ 29,915,086

2024-2025
$ 8,214,500
1,830,075
814,603
8,038,846
320,000
2,000,000

3,000,000
1,272,564
2,000,000

300,000
520,000

500,000

$ 28,810,587



CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN
FY19-20 through FY23-24 Asphalt Overlay Projects

Cai'gory P'fjjtggtaée:st Project Limit One Limit Two
Ongoing Program - $1,500,000

Ongoing $1,500,000/[Ongoing: Asphalt Overlay Program
Ongoing $250,000||Preventive maintenace of asphalt streets
Ongoing $40,535||Channel Street (CDBG 2017) N. Simmons Street N. Booker Street
Ongoing $45,360|IN. Adams St. (CD_BG 2017) Cessford St Gieffers
Ongoing $88,720[IN. Cherry Street (CDBG 2017) Moeling St. Dead End
Ongoing $50,160[[N. Cherry Street (CD_BG 2017) Katherine Street See Street
Ongoing $78,240||Booker Street (CD_BG 2017) Opelousas Street RR Track Dead End
Ongoing $48,400||Woodring Street (CD_BG 2017) N. Booker Street N. Simmons Street
Ongoing $26,800||Adams Street (CDBG 2017) See Street Channel Street
Ongoing $493,200||Broad Street East of 1-210 City Line
Ongoing $40,000|Highway Street Highway 171/MLK N. Grace Street
Ongoing $220,000|[Goos Boulevard rKnapp Street Fitzenreiter Road
Ongoing $78,240|IN. Grace Street Medora Street S. to Dead End
Ongoing $92,400[(Woodring Street North Booker St Dead End
Ongoing $88,000(|Channel Street Junior Street N. Simmons Street
Ongoing $1 60,000||'N. Adams Street [Theriot Street Medora Street
Ongoing $28,000||Adams Street Woodring Street E)ead End
Ongoing $24,000||Coulee Street Moss Street Dead End
Ongoing $8,000(N. Ford Street Fournet Street North 100 ft

A $256,000|N. Grace Opelousas Street N. and S. to Dead End

A $66,400{[Brammer Lane Opelousas Street Dead End

A $144,000(|N. Railroad Avenue Kirkman Street N. Bilbo Street

A $108,000(|S. Prien Lake Road Country Club Road Dead End

A $36,000(|N. Railroad Avenue Enterprise Boulevard N. Franklin Street

A $26,000]|Pithon Street Clarence Street South to Dead End

A $56,000||Woodard Street Graham Street West to Deadend

A $36,400([Lewis Street N. Blake Street N. Lyons Street

A $28,000|[Tuten Park Parking Lot

A $10,000/[Extend W. Parkway South 125 ft

A $96,000]|Division Street Bilbo Street Lakeshore Drive

A $24,000[(General Moore Park parking lot entrance

A $32,000(Mary Belle Williams parking lot

A $16,000||Franklin Street Gieffers Street St. John Street

A $40,000(|N. 1st Avenue Jackson Street Railroad Avenue

A $52,320||A Miller Road Country Club Road (384) Dead End

A $81 ,600||Lawrence Lane Country Club Road (384) [Dead End

Ongoing: Design, big, or construction

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year
D-contigent on external fun
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FY19-20 through FY23-24 Asphalt Overlay Projects

Caggory .P'fjjtg:taée:st Project Limit One Limit Two
A T $81,600([Salene Road Country Club Road (384) |Dead End
A $44,352f|Bank Street (rebuild with concrete) Bauer Street Opelousas Street
A $1,024,000||River Road Ryan Street Dead End
A $26,000[[Ray Street Booker Street N. Adams Street
A $141,200|[Riverridge Drive Lisle Peters Road Dead End
A $36,400ﬂPear Street Opelousas Street North  [Dead End
A $267,440/Commerical Street N. Blake Street N. Malcolm Street
A $31,520{Orrin Street Harless Street Knapp Street
A $68,880||Booker Street ﬁay Street Harless Street
A $36,000(|West Alley [N. Blake Street Shattuck Street
A $60,000|[Legendre Street McNeese Street Badger Street
A $296,000||Hodges Street Clarence Street 12th Street
A $36,000|[East Street Bilbo Street ﬁyan Street
A $140,000(|Fournet Street Enterprise Boulevard N. Blake Street
A $72,000||N. Lyons Street Jackson Street Opelousas Street
A $36,000/|N. Goos Boulevard Opelousas Street Fournet Street
A $104,000(|N. Malcolm Street Commercial Street Geiffers Street
A $48,000||Gieffers Street Malcolm Street Lincoln Street
A $56,000HI_=’ear Street Martha Street Commercial Street
A $30,000{[Griffin Street Prater Street Pear Street
A $30,000([Pear Street Griffin Street Woodring Street
A $48,000[[Harless Street [N. Goos Boulevard N. Shattuck Street
A $70,000{N. Shattuck Street Harless Street North to Dead End
A $48,000||Hagan Street N. Shattuck Street N. Goos Boulevard
A $28,000||Ruley Street Hagan Street North to Dead End
A $84,000(|Conoco Street Ory Street Hwy 171
A $28,000|"Malcolm Street Conoco Street Crockett Street
A $84,000||Crockett Street Ory Street Hwy 171
A $96,000|[Pack Road Old 171 Habibi Center
A $86,000([Kinder Street Hwy 171 East to Dead End
A $120,000|[N. Grace Street Kinder Street Poe Street
A $84,000([Colfax Street Hwy 171 East to Dead End
A $84,000||Lynn Street Hwy 171 East to Dead End
A $100,000([Mary Street Hwy 171 East to Dead End
A $120,000||Guinn Street N. Grace Street Cathy Street
B $132,000Nﬁiverside Drive Shell Beach Drive Sallier Street
B $320,760||Shellbeach Drive Lake Street Marine Street
B $92,820|[Marine Street Shell Beach Drive Sallier Street
B $38,400|[Belle Alee Lane Hollyhill Dead End
B $249,600|[Mill Street Enterprise Boulevard Hodges Street
B $108,000||Ford Street Division Street Pryce Street

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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FY19-20 through FY23-24 Asphalt Overlay Projects

CIP Estimated . . o
Category | Project Cost Project Limit One Limit Two
B $248,000||Mill Street Kirkman Street Enterprise Boulevard
$141,680||Franklin Street Gieffers Street Jackson Street
$64,3209th Avenue 3rd Street North Dead End
$64,320(Crockett Street Highway 171 Ory Street

$283,200|(Central Parkway - East and West

University Drive

South to Dead Ends

$250,000[Plant B/C WW - overlay interior roads

$55,000|[Plant B/C WW - parking for employees

$97,600|]Ford Street Pine Street Drew Street

$72,000||S. Division Street Kirkman Street Bank Street
$120,000UFernwood Drive Lisle Peters Road Dead End

$32,000||Lucas Lane Fernwood Drive Dead End

$54,000[Maynard Street

N. Cherry Street

N. Booker Street

$1 44,000||Pear Street

Commercial Street

Gieffers Streeet

$208,000|\Whispering Woods Drive and Lane

Dead Ends

$176,000||N. Franklin Street

Gieffers Street

N. Railroad Avenue

$56,000||Sa|ly Mae Street

Cessford Street

Commercial Street

$51 ,760||Commercial Street

Lincoln Street

N. Malcolm Street

$70,240||Booker Street

Opelousas Street

Jackson Street

$63,280Opelousas Street

Bank Street

Kirkman Street

OO0 O] O] 0| 0| 0] V| T0| TJ| TO| TJ| 0| OO| 00| 0| OO| 00| TO| OO

$100,386||Kirkman Street Fournet Street Dead End
$48,720||N. Lincoln Street Channel Street Dead End
$680,000|]Kirkman Street Opelousas Street 7th Street

Ongoing: Design, big, or construction

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year
D-contigent on external funding
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CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY19-20 through FY23-24 Street and Road Improvement Projects
c Side-
N Es_tlmated Project Limit One Limit Two {Viden ew R.e_ Asphalt |Drainage Inte_r— walks - | Signals |Overlay Rgad Drainage Wa‘er S_ewer
Category || Project Cost build section . Base Lines | Lines
[— — Bm
Ongoing anoing: Citywide striping - bike paths X
Ongoing $1,250,00080ngoing: Citywide street striping
Ongoing $100,000§Ongoing: Citywide misc. Intersection X X X
Improvements
Ongoing $100,000§Ongoing: Misc. Bridge Replacements X
and Repairs
Ongoing $250,0000Preventive maintenace of streets
Ongoing $750,000§2nd Street 6th Avenue 8th Avenue X X X
Ongoing $2,000,003'Ryan Street at Sallier/12th Street Intersection X
Ongoing $1 ,200,00(]Enterprise Boulevard 12th Street Broad Street X X
Ongoing | $19,537,176§W. Prien Lake Road (Parish Cove Lane Ihles Road X X X X
]Mion)
Ongoing $2,710,2578 Sale Road Rue Chan Ann Prien Lake Road X X X
Ongoing $1 ,400,00(]61h Avenue 6th Street 3rd Street X X
Ongoing $420,0000Sally Mae Street Medora Street Dead End X X
Ongoing $425,0000Kirkman Street at Opelousas Street Intersection X X
Ongoing $325,000§ Comeaux N. Grace Street Dead End X X
Ongoing $1 ,500,00(]River Road Ryan Street West to End X X
Ongoing $75,00(1Upgrade Traffic Signal Sensor Systems
Ongoing $300,0000Repair Shattuck Street Overpass bridge
Ongoing $400,001Repair Henderson Bayou Bridge
A $11,000,0008Sallier Street Lake Street Marine Street X X X X X
A $81 4,SoaCommerciaI Street Prater Street Booker Street X X
A $1 75,00(]Bauer Street @ Bank Street Intersection X
A $1,000,0000City major corridor beautification Ryan, Broad, 14,
proaram Prien
A $139,5200Commercial Street N. Prater Street N. Booker Street X X
A $350,0008 Re-time all traffic signals in the city X
A $500,0000Repair Kirkman Street Contraband
A $400,000§ Repair Russell Street Bridge
A $150,00(]CIooney Street Louie Street Rosalie Street X X
A $500,00(1Install left turn lane (WB) on Power
Centre Parkwav at Highwav 14
A $1 00,00]Repair Kirkman Street crossing at RR
Avenue
A $300,0008 Division Street Bank Street Reid Street X
A $200,0008 Clement Street Bank Street Louisiana Avenue X
A $1 ,OO0,00%Merganser Street Restriping per
Chennault plan

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding




414

FY19-20 through FY23-24 Street and Road Im

provement Projects

. Side-
¥ Es_tlmated Project Limit One Limit Two {Viden ew R.e_ Asphalt |Drainage lnte_r— walks - | Signals [Overlay naas Drainage Wa‘er S_ewer
Category | Project Cost build section Bikes Base Lines | Lines

AD $1,250,0008Sale Road at Ryan Street Intersection X X X

AD $12,000,001Ihles Road (Parish Participation) Ihles Road Country Club Roadj X X X X

(384)

B $1,647,459 12th Street Ryan Street 1st Avenue X X

B $201 ,001N. Adams Street Moeling Street Commercial Street X X

B $194,40(1N. Adams Street Opelousas Street Dead End X X

B $433,800fN. Grace Street Medora Street Poe Street X X

B $945,583_Sale Road Lake Street Common Street X X X

B $1,000,0008N. Lyons Street Jackson Street St. Johns Street X X

B $385,2000 Sallier Street at Lake Street Intersection |Intersection X X

B $134,000BAnn St connection to I-10 service road Intersection X

B $403,80(?Commercial Street Lincoln Street N. Malcolm Street X X

B $150,0000 Commercial Street Enterprise Blvd 1st Avenue X X

B $4,233,6008W. Prien Lake Road Cove Lane Nelson Road X X X X X

B $364,4208Hagan Street Highway 171/MLK  |Graham Street X X

B $325,000)Blackwell Street N. Grace Street Highway 171/MLK X X

B $349,2000 Harless Street Goos Blvd Dead End X X

B $248,0000Mill Street Kirkman Street Louisiana Avenue X

B $500,0000Opelousas Street @ Bank Street Intersection X

B $230,00&Kirkman Street Opelousas Street  |Fournet Street X

B $685,97510th Street Common Street Bilbo X X

B $200,00(IReaIign 1st Ave. at 12th Street Intersection X

B $2,400,00(IBarbe Street Salllier Street Shell Beach Drive X X X X

B $500,00;1Install right-turn lane on Sale Road at Intersection

Nelson

B $1,516,275)Orchid Street 4th Avenue 7th Avenue X

B $755,55§‘1 5th Street 5th Avenue 7th Avenue X

B $738,87518th Street 4th Avenue 7th Avenue X

B $258,40007th Avenue 2nd Street Dead End X X

B $193,80004th Street Rosteet Dead End X X

B $316,250810th Street Hodges Street Bilbo Street X

B $8,372,00(|Prien Lake Road Kirkman Street 5th Avenue X

B $765,063 1st Avenue See Street Dead End X

B $747,5008Kirkman Street Opelousas Street N. Railroad X

B $6,000,0000 Fitzenreiter Road widening Highway 171 Goos Boulevard X X

B $8,000,00(]Sal|ier Street Lake Street Ryan Street X X X

B $431 ,25(]Repair Bilbo Street Transit Center Kirby Street X

B $750,001Install right-turn lane on Southpark Drive |McNeese Street X

Ongoing: Design, big, or construction

D-contigent on external funding

A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
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FY19-20 through FY23-24 Street and Road Im

provement Projects

. Side-
'y Es_tlmated Project Limit One Limit Two {Viden ew R.e_ Asphalt |Drainage Intgr- walks - | Signals |Overlay R Drainage Water S_ewer
Category | Project Cost build section Bikes Base Lines | Lines
B $800,0008Opelousas Street Kirkman Street Bank Street X X
(¢} $690,000§Orrin Street Opelousas Street Dead End X X
south
C $474,37913" Street 2nd Avenue 3rd Avenue X
C 473,800 13" Street 3rd Avenue 4th Avenue X
C 780,005 Griffin Street Highway 171//MLK IN. Lincoln Street X X
C $770,500013™ Street 4th Avenue 5th Avenue X
C $414,000§Courtney Street North Goos Blvd Prater Street X X
(¢} $603,000N. Adams Street Gieffers Street North|Dead End X X
C $243,0000N. Adams Street Gieffers Street Dead End Xi X
South
C $765,000 Commercial Street Booker Street Lincoln Street X X
C $1 ,200,00%Fitzenreiter Road Highway 171/MLK |Dead End X X X
East
C $414,0000Hagan Street N.a%oos Blvd Prater Street X X
C $492,2008Ernest Street Glen Street W. 18th Street X
C $867,0000Woodard Street N. Goos Blvd Pear Street X X
C $9,500,0000Goos Boulevard Harless Street Fitzenreiter Road X X X X
C $613,2000N. Booker Street Ray Street Dead End X X
C $1,297,77594St. Mary Drive (Loop) Shattuck Shattuck X X
C $307,800§Boston Alley Broad Street Mill Street X X
C $626,75(]Winnie St. Salllier St. Louie St. X
C $189,750§6th Street Ford Street Kirkman Street X
C $1 ,076,975|Common Street Prien Lake Alamo X X
C $900,0008Ford Street Pine Street Division Street X X X
C $2,220,0008Fitzenreiter Road MLK Highway Dead End X X
C $336,0000 Donateil Street Cathy Street West to Dead End X X
C $300,0008 Donateil Street Cathy Street East to Dead End X X
C $508,875 Drew Kirkman Street Moss Street X
C $780,00(]Hagan Street Prater Street Shattuck Street X X
C $649,2000N. Grace Street Highway Street Medora Street X X
C $888,0008 Guinn Street N. Grace Street Carney Street X X
C $247,2008 Tasca Street Guinn Street Medora Street X X
C $189,0008Carney Street Carney Street pnateil to Guinn Street X X
C $7,000,00085th Avenue McNeese Street Prien Lake Road X
C $488,7508Legion Street 4th Avenue Dead End
C $330,00009th Avenue 2nd Street 3rd Street X X
CD $25,000,0008Country Club Road Big Lake Road lhles Road X X X X X
CD $15,000,000§Country Club Road Ihles Road Weaver Road X X X X X
CD $30,000,000§Country Club Road Nelson Road Lake Street X X X X X
CD $30,000,00(I'Big Lake Rd Country Club Road * |Gauthier Road X X X X X

Ongoing: Design, big, or construction

A-1st or 2nd year
B-3rd to 5th year

C-6th or later year

D-contigent on external funding
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FY19-20 through FY23-24 Street and Road Im

provement Projects

. Side-

Clg Es_tlmated Project Limit One Limit Two {Viden ew R.e_ Asphalt |Drainage lnte_r— walks - | Signals |Overlay e Drainage Wa‘er S_ewer
Category | Project Cost build section Bikes Base Lines | Lines
CD $10,000,000§W. Prien Lake Road Bridge Contraband Bayou |Holly Hill Traffic X X
Circle
CD $15,500,0008 Enterprise Boulevard Katherine Street Goos Blvd X X X X
CD $15,500,0008 Elliott Road Country Club Road {Ham Reid Road X X
CD 16,000,0008Lake Street Country Club Road |Ham Reid Road X X X
CD 14,010,4500E. Prien Lake St. Ryan St. Hwy 14 X X X
$1 ,440,00(16003 Boulevard Knapp Street Fitzenreiter Road

$780,00(ISaIIy Mae Street Gieffers Street Commercial Street

$300,0000Highway Street MLK Highway Dead End

$390,0000Comeaux Street N. Grace Street Dead End

$840,0000Junior Street Knapp Street Theriot Street

$540,000fN. Lyons Street (school nearby)

Opelousas Street

Jackson Street

$1,200,0008Fournet Street

Enterprise Boulevard

N. Blake Street

$810,0000 Franklin Street

Opelousas Street

N. Railroad Avenuel

$660,0008 Channel Street

Simmons Street

Junior Street

$396,0000Woodring Streeet

Simmons Street

North Booker Street

X
X

X

X X

X X

X X

X X

X X

X X

X X

X X

$690,00(IN. Grace Street Highway Street Medora Street X X
$1,200,000IN. Grace Street Opelousas Street (ngDead End X X
$720,0008N. Grace Street Opelousas Street (so|Dead End X X
$390,00;Bryne Street N. Grace Street Dead End X X
$630,0008Brammer Lane Opelousas Street Dead End X X
$900,000Guinn Street N. Grace Street Cathy Street X X
$210,000fCarney Street Guinn Street Donateil Street X X
$270,005 Tasca Street Guinn Street Medora Street X X
$960,00000Id Highway 171 MLK Highway South Pack Road X X
$630,000§ Conoco Street Old Highway 171 Dead End X X
$1,050,0008South Pack Road Old Highway 171 Dead End X X
$750,000§Mary Street MLK Highway Dead End X X
$540,000§ Poe Street MLK Highway Walker Street X X
$450,0000 Walker Street Poe Street Medora Street X X
$900,0008North Grace Street Poe Street Kinder Street X X
$642,000fLynn Street (change to asphalt only) MLK Highway Dead End X X
$420,000fHagan Street MLK Highway Dead End X X
$630,000§ Colfax Street MLK Highway Dead End X X
$660,00(]Kinder Street MLK Highway Dead End X X
$282,0000Griffin Street MLK Highway Simmons Street X X
$498,000North Lincoln Street Griffin Street Dead End X X
$318,0000Wendell Street Griffin Street Dead End X X
$300,000§Mayo Street Griffin Street Dead End X X
$210,0000Adam Street See Street Channel Street X X
X X

X X

X X

$780,00(1'Malcolm Street

Commercial Street

Geiffers Street ||

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding




G&ce

FY19-20 through FY23-24 Street and Road Im

provement Projects

. Side-
Cs Es_tlmated Project Limit One Limit Two {Viden ew R.e_ Asphalt |Drainage lnte_r— walks - | Signals |Overlay R Drainage Wa‘er S_ewer
Category | Project Cost build section Bikes Base Lines | Lines

$396,0000Hagan Street Simmons Street North Booker Street X X
$720,000fNorth Booker Street Theriot Street Dead End | X X
$210,00(IRay Street North Adams Street |North Booker Street X X
$1,200,0000Adams Street Woodard Street Knapp Street | X X
540,0008Harless Street Peara Street North Booker Street X X
420,000Hagan Street MLK Highway Malcolm Street X X
$540,00(]Malcolm Street Hagan Street Mary Street X X
$411 ,Oquoe Street MLK Highway Malcolm Street X X
$690,000§Mary Street MLK Highway Graham Street X X
$300,000§ Wendell Street Hagan Street Poe Street X X
$840,0008Cherry Street Moeling Street See Street X X
$420,0000Junior Street Moeling Street Katherine Street X X
$420,00;'Hagan Street Prater Street Dead End X X
$690,000§ Armstrong Street Fruge Street South Railroad Avenue X X
$420,0008South Railroad Avenue Armstrong Street Holmes Street X X
$672,0000Holmes Street South Railroad AvenlFruge Street X X
$240,0008 Center Street Belden Street Church Street X X
$552,000Church Street Center Street Armstrong Street X X:
$1,020,0008Armstrong Street Cline Street Broad Street X X
$1 65,00(1Jackson Street Jake Street Simmons Street X X,
$192,0008Simmons Street Jackson Street 1-10 X X
$420,0oaCourtney Street Prater Street Goos Boulevard X X
$81 0,00(iHagan Street Prater Street Shattuck Street X X
$720,000§Woodard Street Pear Street Goos Boulevard X X
$1,440,0008Commercial Street North Jake Street Prater Street X X
$330,000§Adams Street Opelousas Street Dead End X X
$660,0008Conoco Street MLK Highway Ory Street X X
$222,0008Malcolm Street Conoco Street ?? X X
$216,0000North Booker Street Medora Street Knapp Street X X
$420,0000Woodard Street Graham Street Dead End X X
$420,00C|Dewey Street North Lincoln Street |Dead End X X
$420,00(IKatherine Street North Lincoln Street |Dead End X X
$960,00(]Poplar Street Sally Mae Street Dead End X X
$672,00(IBIackweII Street Sally Mae Street Dead End X X
$690,000 Crockett Street MLK Highway Ory Street X X
$1 ,440,001M0unt Talbot Street McNabb Street Fruge Street X X
$285,00(]Orrin Street Harless Street Knapp Street X X

Ongoing: Design, big, or construction

A-1st or 2nd year
B-3rd to 5th year
C-6th or later year

D-contigent on external funding




CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN
FY19-20 through FY23-24 Water and Wastewater Projects

CIP
Category

Estimated

Project Cost Project

Limit One

Limit Two

Water Projects

Ongoing

$1,000,000Ongoing: Citywide Water System
Improvements

Ongoing

$21,202,000{SE - New 6.0 MGD Water Plant

Ongoing

$8,090,0004SE - New 6.0 MGD Water Plant Distribution
|Lines

Ongoing

$943,106)GW - Enlarge Transmission Lines Leaving
Site

Ongoing

$650,000§SW - Chlorine Containment

Ongoing

$1,640,000fMcN - Sedimentation Basin and controls

Ongoing

$1,900,000fSW - Install new 2MM gallon ground storage
ank

A

$450,000fGW - Demolition of abandoned clearwell and
HSPS

$410,000|CenterW - Starter and Controls upgrade

$2,230,000|CH - Sedimentation Basin and Filters

$1,900,000fSW: Overhaul filter backflush system
$300,000}Install water loop on W. Prien Lake Road

Burton Lane

Swanson Street

$1 ,500,000]Center - Overhaul filter media beds

$500,000|CH - Overhaul filter media beds

$1,000,000fMcN - Overhaul filter media beds

$750,000/SW - Replace water well

$650,000|GW - Chlorine Containment

W| | @ >| > > > > > >

$780,000fGW - Replace transmission lines near HSPS
and WTP

[o9)

$400,000fGW - Install new Distribution office building
and facilities

[o9)

$450,000|GW - Install Generator

[o9)

$2,000,000fMcN - MCC/Pump and CI2 buildings and
chlorine containment

$11,550,000fCH - New 4 mgd plant

$10,000,000{Install electronic water meters

$900,000fSW - Overhaul elevated storage tank

$10,220,000{Center -Build new 6 MM plant

$650,000/McN - Install Generator

O|O| O] | | @

$200,000fSW - Install ATS on generator and SCADA
signal (2)

Wastewater Projects

Ongoing

$1 ,000,000|Ongoing: Citywide sewer collection rehab

Ongoing

$1,000,000fOngoing: Citywide wastewater system
improvements

Ongoing

$4,000,000fUniversity Place Basins: sewer line rehabs

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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FY19-20 through FY23-24 Water and Wastewater Projects

Ongoing $1,400,000|Esplanade LS: re-build/expand
Ongoing $19,250,000Iinstall "interloop™ WW extension
Ongoing $2,000,000]Basin A-3 rehab
Ongoing $300,000|Enlarge Nelson Road LS forcemain Ham Reid LS 30 inch force main
Ongoing $250,000fMorganfield lift station upgrade
Ongoing $2,000,000I-Basin A-7 rehab
A $1 ,400,000]Line Holly Hill LS WW Line Holly Hill LS Holly Hill Traffic Circle
A $1 ,OO0,000IMorganfieId sewage extension
A $3,500,000fWWTP A Influent wetwell and Pump Rehab
A $500,000}Plant A - rebuild clarifier chain and flights
A $190,000}Install sewerage: Salene, Lawrence, and A
Miller roads
A $1,000,000fInstall sewerage: along Country Club Road [Nelson Road Prien Lake Road
A $900,000|Insta|| sewerage in Lafanette Road area Elliott Road S. Prien Lake Road
A $500,000}Install sewerage in Westridge Subdivision
AD $4,180,000lSarver Street LS: rebuild/expand
AD $6,120,000fSarver Street LS: Install second 30 inch force
main to WWTP D
AD $900,000IInstaII lift station system near Prien Lake and
_ Heard Roads
B $1 0,000,000ISarver Street LS: incoming transport lines
B $500,000fInstall sewage lines on W. Prien Lake Road |Nelson Road Burton Lane
B $2,250,000IWWTP A Final Clarifier Upgrade
B $5,000,000fOak Park area: sewer line rehab
B $1,500,000}St. Pat's area: sewer line rehab
B $250,000)Timberly Terrace sewage improvements Raintree Cove Carriage Lane
B $1 ,340,000'Lake Street - Line sewerage trunk College Street 18th Street
B $660,000}18th Street - Line sewerage trunk Lake Street BC Treatment Plant
B $1 0,000,000|PIant A - Install circular clarifiers
B $300,000}Install sewerage on Arvilla Lane
B $1,000,000fInstall sewerage in Turnberry, Fairway Lane
area
BD $21,000,000fPlant D - Phase 2 to enlarge capacity to ease
other plants
BD $10,000,000fInstall sewerage: along Red Davis Road Highway 14 Common Street
C $20,000,000}Basins: A-1 through A-11, minus A-4 and A-3
C $2,000,000fSewage in District E Where none exists
C $10,000,000fWWTP A Wet Weather storage tanks
C $10,000,000fWWTP D Wet Weather storage tanks
C $500,000]Extend sewerage: River Road housing Ryan Street Dead End
C $250,000}Extend sewerage to west end Lisle Peters
C $275,000I'Install sewerage in Kara Bay subdivision

Water/Wastewater Projects

Ongoing ! $1 ,100,000[Ham Reid Road Utilities Extension

Elliott Road

|Big Lake Road

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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FY19-20 through FY23-24 Water and Wastewater Projects

Ongoing $1,600,000 Extend McNeese Street utilities to new golf East of Corbina Road

course
Ongoing $5,000,000 Water/wastewater extensions and loopings
BD $5,000,000 Extend utilities to serve Chennault mega-sites

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN
FY19-20 through FY23-24 Drainage Improvement Projects

Cat?;ory PIrE(;zr;aCt:G:)it I Project Limit One Limit Two
Ongoing $1 ,OO0,000IOngoing: Citywide misc. drainage
improvements
Ongoing $1,000,000fOngoing: Citywide Ditch and Drainage
Lateral Maintenance
Ongoing $1 ,OO0,000IOngoing: Detention Ponds, Drainage
Initiatives
Ongoing $1,000,000{Ongoing: Citywide CCTV work on stormwater
rains
Ongoing $900,000} Enterprise Blvd 5th Street 7th Street
Ongoing $700,000fN. Grace Street Medora Street Highway Street
Ongoing $300,000}Broadmoor Street South Broadmoor Loop |9th Avenue
Ongoing $890,000|Legendre Street Drainage Phase 2 McNeese Street Contraband Bayou
Ongoing $551 ,OOOIThe Village drainage improvements (2018 S. Roosevelt upstream
CDBG
Ongoing $1 ,400,000I4th Av)enue - replace drainage lateral 1st Street 6th Street
Ongoing $220,000|River Road drainage Ryan Street west
Ongoing $433,000]Replace Kirkman Street drainage outfall Kirkman/Opelousas River
Intersection
Ongoing $360,000|CDBG 2018 (District C) S. Roosevelt Drainage -
Phase 2
Ongoing $300,000]N_ Division Bank Street Reid Street
Ongoing $200,000]Hodges Street Pine Street Pryce Street
Ongoing $150,000fPujo Street Louisiana Avenue Bank Street
Ongoing $200,000{3rd Avenue S. of Oak Park
Boulevard
Ongoing $350,000{0ak Park Boulevard Lateral (2nd Avenue) -
IRepairs
Ongoing $200,000fKirkman Street Pine Street Outfall
Ongoing $325,000]Misc. improvements (Walter, Laurel, Pine
Valley, Opal/Placid)
A $300,000|Goos Blvd and Mill Street Intersection
A $517,500] Enterprise Blvd and 13th Street - 15th Street
A $172,500JEnd of 1st Avenue off Mitchell Street
A $1,500,000fLegendre Street Drainage Phase 3
A $245,050|Enterprise Blvd (Pipe Bursting) - Phase 1 12th Street 15th Street
AD $350,000} Install detention pond at Louisiana Avenue
B $250,000]7th Avenue 2nd Street Dead End
B $1,250,000fCommon Street College Street Prien Lake Road
B $473,800fMorgan & Shaw Street Grein 8th Street
B $1,600,800|3rd Street Rosteet Street 6th Avenue

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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FY19-20 through FY23-24 Drainage Improvement Projects

CIP Estimated . - o
Category | Project Cost Project Limit One Limit Two
B $200,000}Improve drainage at -Ryan Street and 1-210 Intersection
ramps
B $250,000}Improve drainage near Opelousas and Jake |Opelousas Street Jake Street
Streets _ Interchange
B $250,000fImprove drainage at Enterprise Boulevard and
Mill Street
B $350,000|Michael Debakey Drive at Griffith Coulee
lateral crossing
B Jackson Street Kirkman/Opelousas

$400,000|Opelousas Ouitfall

Intersection

$371 ,800|Enterprise Blvd (Pipe Bursting) - Phase 2

16th Street

Alamo Street

$321,100| Enterprise Blvd (Pipe Bursting) - Phase 3

Alamo Street

Prien Lake Road

$750,000}Repair Missouri-Pacific Lateral Erosion

Highway 14

Russell Street

$1,000,000fFoster Street

Michael Debakey Drive

Shell Beach Drive

$500,000|Louisiana Avenue

McNeese Street

Dead End

Unknown

|Lyon Street and Moeling Street

Unknown

Unknown

1st Avenue and Commercial Street
Moss Street and Church Street

Unknown

|Pack Road and South Pack

Unknown

|Conoco Street (Eastside)

Unknown

Unknown

ohanna Street and 2nd Street
Kirkman Street and Pujo Street

Unknown

IKirkman Street and Broad Street

Unknown

Kirkman Street and Beldon Street

Unknown

Broad Street and Enterprise Blvd (SE Corner)

Unknown

|Chand|er Street and Mill Street

$2,357,500I§rd Avenue and 2nd Street - 11th Street

Unknown

Enterprise Blvd and Division Street

Unknown

16th Street (Dead End)

Unknown

Admiral King Street and General Collins
Street

Unknown

Admiral King Street and General Marshall
Street

Unknown

[6th Avenue and Evelyn Street

Unknown

Unknown

I:rhe Terrace Area
Kirkman Street and 7th Street

Unknown

St. Anthony Street and Barbe Street

Unknown

[Penn Street (Dead End)

Unknown

IBarbe Street and Norben Drive

Unknown

Alamo Street and Common Street

Unknown

Alamo Street and Kirkman Street

Unknown'

Brundrette Street (Dead End)

OO OO[O|O|OJOIO] O] OlOIO|IO|O OOOOOOOOOOOO%'UJUJ

Unknown

|University Area

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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FY19-20 through FY23-24 Drainage Improvement Projects

CIP Estimated . _— ..
Category |Project Cost Project Limit One Limit Two
C Unknown|Gulf Gates Subdivision

Unknown|Benoit Road and S. Prien Lake Road

UnknownfMary Ann and Sale Road

OO0 O

Unknown|Pecan Acres Drive
UnknownfMeadow Lane and McNeese Street

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN
FY19-20 through FY23-24 Downtown and Lakefront Projects

CIP Estimated . . .
ol | (e Project Limit One Limit Two
3 Civic Center Area I-Droject; i
Ongoing $1,500,000)0Ongoing: Civic Center facility and grounds
improvements
Ongoing $440,000}|Replace Rosa Hart Theatre rigging systems
and fire curtain =
Ongoing $300,000}|Light and power upgrades at Bord du Lac
Park
B $3,500,000|Bord du Lac Park Amphitheatre
B $3,300,000)|Civic Center Westside Festival Plaza -Bord du
Lac Blvd.
B $20,000,000|Parking Garage for the DT/Civic Center area
B $250,000IUpgrade Rosa Hart Theatre lighting to LED
Road and Pedestrian Projects
B $350,000|Lakeshore Drive Traffic Calming (Phase 1):  |Clarence Street Broad Street
Re-striping, signals 1
B $100,000|Gi|| Street Ryan Street Lakeshore Drive
B $2,200,000|Lakeshore Drive Calming (Phase 2): Clarence Street Broad Street
Beautification - medians, turn lanes, Iights
B $500,000}|Civic Center Eastside Entrance - lighting,
landscaping, fountain upgrade, irrigation
C $1 ,500,000|East Civic Center Dr. - connector Lakeshore Drive Bord du Lac
C $1 ,500,000|North Civic Center Dr. - connector Lakeshore Drive Bord du Lac
C $1,500,000} Tract One A: South Civic Center Dr./ Kirby St. [Kirby Street Civic Center
connector
C $2,500,000}|Pine St. and Pryce St. connector including Veteran's Memorial Lakefront
storm drainage
C $1,250,000}|Pithon Coulee Walking Trail Common Street Ryan Street
c $1 ,SO0,000INorth Bord du Lac Dr. reconfigure
Other Downtown/Lakefront Projects
Ongoing $5,000,000[|Shoreline Stabilization and Boardwalk End of Existing Seawall [Pinnacle Site
Extension
Ongoing $250,000}|Ongoing: Beautification of Interstate Cove Lane, Holly Hill, I-
Exchanges 10 Ryan St off-ramp
Ongoing $3,500,000}Port Wonder
Ongoing $5,000,000fLakefront/Downtown Improvements
A $1 ,OO0,000IPinnacIe Site Work
A $2,000,000|Additional Downtown Streetscaping Projects

Ongoing: Design, big, or construction
A-1st or 2nd year
B-3rd to 5th year
C-6th or later year
D-contigent on external funding
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FY19-20 through FY23-24 Downtown and Lakefront Projects

Cat?;ory Plrzczgr;act;it Project Limit One Limit Two
A T $200,000}|Christmas lighting for Downtown
A $120,000|North Beach - Repair Restrooms
A $300,000f{Econ. Dev. - I-10 Corridor
A $300,000}|Econ. Dev. - Enterprise Boulevard
A $100,000|Econ. Dev. - Lakefront District (Hotel 'T'ax)
AD $400,000iCommunity Incubator in NLC
B $950,000|North Beach Improvements
B $700,000|{Dow Settlement Recipient
C

$20,000,000IHarbor/Marina

Ongoing: Design, big, or construction

A-1st or 2nd year

B-3rd to 5th year

C-6th or later year
D-contigent on external funding
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CITY OF LAKE CHARLES
CAPITAL IMPROVEMENT PLAN

FY19-20 through FY23-24 Pedestrian Projects

CIP Estimated . . _— CS-
Category | Project Cost l Project Limit One Limit Two CDBG
Trail Projects
Ongoing $500,000} 1st Avenue Multi Use Trail - Phase 2 Broad Street 7th Street
includes state funds)
A $600,000}1st Avenue Trail - Phase 3 Broad St Winterhalter
B $2,000,000IPedestrian & Bike Trail - Phase 2 Citywide
Sidewalk Projects
Ongoing $1,200,000li)ngoing: Sidewalks new construction -
itywide
Ongoing $400,000]Ongoing: Sidewalk repairs - citywide
Ongoing $50,000|i)ngoing: Install, restripe street pedestrian
rossings

Ongoing $350,000/Safe Routes Program Barbe Elementary
Ongoing $247,620[Lake St. East Side 18th Street Sal